2025 Annual Contractor
Coordination Meeting

City of Penticton
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Introductions
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A Krlsten Dixon, GM Infrastructure

A Ben Pringle, OHS Advisor

A Jessica Nagy, Acting Procurement Manager

A Katya Irwin, Communications Advisor

A Jonathan Chu, City Engineer

A Draydan Power, Manager, Energy & Environment
A Ysabel Contreras, Parks Planner
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Occupational Health & Safety

Contractor Coordination Program
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Contractor Coordination
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g‘f?%’}t‘ctm(i\/ CoP Contractor Coordination Program

A Procurement / Risk Review Process:
I Type A: Prime Contractor Designated (Single Employer Workplace)
I Type B: Prime Contractor (Multiple Employer Workplace)
A Where a contractor is Prime with one or more sub-contractors
I Type C: City as Prime Contractor
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glf?%’}t‘ctm(i\/ CoP Contractor Coordination Program

A If you are Prime Contractor (Type A or Type B), you must ensure you
complete the following in collaboration with the City of Penticton:

I Confirmation of Responsibilities Form
I Job Site Hazard Identification
I Pre-Job Safety Meeting
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R Prime Contractor

The Prime Contractor must:

A Ensure work is done insafe mannethat complies with all regulatory
requirements;

A Direct and coordinatehe work activities related to the health and safety of all
contractors and any other workers on the workplace;

A Have asupervisor readily availablat the workplace. This supervisor will have the
necessary skills, qualifications and experience to coordinate the health and safety
activities of the worker;

A Ensurdirst aid facilitiesare provided and maintained on the workplace in
accordance with Part 3 of thé&/orkSafeBOHS Regulation;
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T CITY OF 5\‘“’"& ]
glg%’}&‘cto&i:é‘ Prime Contractor

@

A Take all reasonable steps to ensure that the occupational health and safety
activities of all Contractors and their workersmplywith the WorkSafeBOHS
Regulation;

A Immediately give the Project Manager the name of any contractor who does not
co-operate, assist or do what the qualified coordinator requires regarding
coordination of health and safety activitiewithin the workplace

A Advisethe Project Manager, of any incidents at the workplace that must be
reported toWorkSafeBC

A Advisethe Project Manager of ariWorkSafeBCor any other regulatory authority,
Inspections, orders, fines or penalties relevant to the project.
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Hierarchy of Controls to Mitigate Traffic Risks

Use the hierarchy of controls below to manage interaction between road users
and the work zone, Most work zones will require a combination of these controls.

Elimination/Substitution

Includes the use of detours,
alternate routes or barriers.

Engineering Controls
Includes the use of crash attenuator
or traffic control devices.

Administrative Controls
Includes the use of procedures and scheduling
work for when traffic volumes are lower.

MAY 1012
08 AV

LOCAL
TRAFFIC ONLY|

Traffic Control Persons
Use of appropriately trained and equipped traffic
control personnel.
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Pedestrian Safety

Planning, Design and Construction

Pedestrians in Work Zones

Pedestrians are amongst the most vulnerable road users. Pedestrians should be considered during:
Specific care and attention is necessary for construction on

pedestrian facilities to ensure they are safely &' ProjectPlanning and Deslgn

accommodated. *  Traffic management planning. Planning involves:
General Requirements = Identifying existing facilities
" = Field review and context
*  ATraffic Management Plan is required for any work
that will impact a sidewalk, crosswalk or multiuse = Planning for work duration . @
pathway and must be attached to any Road Closure = Planning pedestrian provisions
Application.
. — — Traffic Management Plan and Traffic Control Plan

or around work zones and impacts to pedestrian desipn.Design should consider;
facilities should be minimized. = Pedestrian provision requirements
* Temporary pedestrian facilities should be accessible to = Width requirements

® -
L
-
all users. This includes people using wheelchairs, Sl oo @ ‘:’

walkers, canes, and strollers and people with visual
impairment. «  Construction - when observations reveal a condition
that requires additional measures be taken to ensure
the public’s safety, efforts should be made to correct
the situation.

a3iso1
Avmaals

«  Efforts should be made to maintain pedestrian access
to businesses and adjacent facilities.

«  Without the use of temporary pedestrian provisions,
only one sidewalk or crosswalk may be closed at a
time. For example, the following closures are !
discouraged:

SIDEWALK
CLOSED

= Closure of two sidewalks on both sides of a
roadway at the same time

J L C LUZLL = Closure of a sidewalk at the corner of an Planning - Identify Existing Facilities
P . intersection, which closes two sidewalks and two
Stpplement 2 ths Hpss i Collimbis Mindiryjof crosswalks The first step in addressing pedestrian safety is to identify

Transportation and Infrastructure's 2020 Traffic

existing pedestrian facilities within your work zone
Management Manual for Work on Roadways e ”

including sidewalks, crosswalks and multi-use pathways.
ok TEiSCOagas Priority should be given to maintain pedestrian facilities.
y nplemented witk Consider reducing construction impacts or phasing work to
) n place after maintain space for walking.

This is a reference guide for contractors and e
City of Penticton crews with planned

EDn.S!I'LIC!IOn within the City’s pedestrian nsulting the City Engineering Departmen Bus Stops - if you have identified a bus stop within your
environment. work zone that requires relocation or closure, please

. contact Berry and Smith during Traffic Management Plan
Pedestrians are amongst the most Development at:
vulnerable road users. Special care and = mikep@herryandsmith.com

attention is needed to ensure they're safely
accommodated.

= (250) 487-2490

arry oF

slentictor®)
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Questions?
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Procurement
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B  Bid Opportunities

Opportunities can be found online:
1. City of Penticton R
BCBid Fiosurement Portl B
Civic Info

Bonfire Procurement Portal

Closs Date Dayslohl  © Action

> W N

To

Bids must be submitted via City of  —
Penticton’s Bonfire Procurement

Portal:
https://penticton.bonfirehub.ca/portal

Registration is free

Can assign vendor types and
commodity codes

Public Document Takers

g Al pentictonca
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https://penticton.bonfirehub.ca/portal

CITY OF v’
oF '\ﬂ 1
AONE  Opportunity Types
The City has switched to RFPs from Tenders for most of our Construction opportunities.

Tender RFP

Non-binding, no“Contract A”

Consent of Surety Letter is requested; no
Bid Bond

Evaluated (scored) criteria; offers best
value to the City

. Opportunity to negotiate prior to
Potential for many Change Orders contract execution. Changes to scope,
schedule, pricing, etc.

A Reduces number of Change Orders
required

g Al pentictonca

Bids are irrevocable, binding “Contract A”
Bid Bond required
Low bid wins

No negotiations prior to contract
execution

o Do Do o P>
o 3o Do Do




R RFP Evaluation Criteria

Scored Criteria for Construction RFPs include: BCCSA

1. Price Cé\'R

. CERTIFIED

2. Comparable Corporate Experience & Subcontractors

3. Experience of Project Manager and Superintendent

4. Construction Schedule and Methodology
Take the opportunity to sell your company! Tell us about:
-Certifications -Awards

_ . . _ . 7N y v
Specialized knowledge Innovation A LW I
-Specialized equipment -Project recommendations it 0 el
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%’}t‘@@ Contract Types

A City of Penticton Minor Works Contract
A MMCD Purple Edition (2019)

A CCDC 2 (2020 Edition) Stipulated Price
A CCDC 14 Design-Build
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B Documentation

oS

Schedule
WorkSafe BC Notice of Project

Potential additional requirements:
T Traffic Management Plan(s)

T Others per Contractor Coordination
program

g Al pentictonca

community) Business Licence

Conditions of Contract Execution Post Contract-execution Requirements
A Consent of Surety A Signed Prime Contractor Agreement
A Certificate of Insurance, ICBC APV 47 A Performance, and Labour and
A WorkSafe BC Clearance Letter Material Bonds
A City of Penticton (or Inter- A If MMCD, Baseline Construction

A

A



R Invoicing

A Invoices must include your contract #
Example: 2025-1001
A Include City contact, department, and project title

A Invoices must be sent to procurement@penticton.ca,
otherwise payment delays may occur
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R Yards / Warehouse

o
oS

Need to pick —up or deliver something at Yards?
A Call 250-490-2567 to schedule pick-up (minimum 2 hours’ notice required)
A Upon arrival, check-in at the warehouse

A Contractor must indicate what material(s) and quantity are to be taken or
returned, who (City personnel) authorized the removal; what project / work it
pertains to

A Contractors must not enter the Yard, remove or return any materials without
warehouse personnel in attendance

A Contractor must have appropriate PPE to enter the Yard (steel-toe boots, safety
vest, hard hat, etc.)
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Questions?
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Communications

Get ahead of the messaging
and provide timely updates
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__.. City of Penticton - Municipality

CITY OF \ &\ D;bhsi‘ed by Katya l»rwm
a Py -' --' _\ - October 3, 2023 - @
O' », ‘QO \_bi 224 Construction update: We thought you might like a look behind the scenes at the work going on
OL )‘ﬂ'o.o.‘. u r O a S along South Main Street.

e ‘ ® It's all part of the Point Intersection group of projects, which will improve sewer, water, electrical
and traffic congestion in this area.

These photos date back to June 28, with crews installing watermains, sanitary manholes, electrical
conduits and storm drains. In more recent weeks, they have even begun pouring concrete sidewalk.

1 . Keep the p u bI IC Informed They've been working hard all summer — and work will continue this fall while the weather allows.
(0] Te” them ea rly, te” them Often Thank you for your patience! To learn more about this project, visit www.penticton.ca/point-

intersection

0 The public won't like it, but they will be aware,
many appreciate the heads up and will know
where to go for information

2. Minimize disruption however / whenever possible
Why?

A Residents will know what to expect and can plan ahead

A Minimize complaints, fewer headaches
for everyone

A Makes your company look good

- I I . . II . . I I 047 8 comments 5 shares



. City of Penticton - Municipality
Published by AJ Rendahl
o
« February 14 at 3:00PM - Q@
»9 Have you voted for your favourite yet? Be sure to visit www.shapeyourcitypenticton.ca to
participate in the People's Choice Awards - 2024 Penticton Public Sculpture Exhibit!

PEOPLE'S CHOICE AWARDS

20249 PUBLIC
SCULPTURE EXHIBIT

Vote for your favourite sculpture now!

Awful! Nature is enough with no need to clutter beautiful areas with the unsightly
bits of rubbish.
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Get ahead of the messaging

Notify the public a minimum of 2 weeks
before roadwork (more advance if major
closure required)
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crel @) gy City Of Penticton - Municipality
published by Katya Irwin

‘Rafctois.) How we can get the message out

- June 18, 2024 - @

#2: UPDATE: Roadwork will begin at the intersection of Skaha Lake Road and Kinney Avenue
starting Monday, June 24.

Send direct mail/letters
to those impacted

Create a project
webpage :
City newsletter \ 2

Issue public news

1 Businesses are open as usual. Skaha Lake Road remains open, but drivers are reminded to
watch for signs and flaggers. Note that access to Kinney will not be available during construction.

Read the update here: https://biLIy/SkanBv See more

ToTo Do Do

Construction F B City Services
relea SeS / 9 ‘_ b Joceh "* 4 iz S = Full Meny
announcement S

T

Create visuals: maps,
visual graphics,
photos/videos

Radio ads

Social media BUSINESSES OPEN
Newspaper print ads if AS USUAL

needed

On-site ‘Businesses open .
as usual’ Sig nage / » Access Rocky Store via Johnson Road

Road Repair and Malntenance

Lake to Lake Route Construction

To o I Do

4 2

uuuuuu
Pentmton
+ FORWARD

O 31 44 comments 8 shares
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LS,

 SEERIPON
%?“0@ What we need from you

A Be mindful of road closures and how they affect local
residents and businesses

A Post construction signage on-site at least one week in advance Have Questions?

A Hand out impact notices to affected residents and businesses Email:
communications@penticton.ca

A Provide timely updates to the Engineering & Communication
teams

A Remember you are acting as a public ambassador for the City

g Al pentictonca


mailto:communications@penticton.ca

Questions?
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2025 Capital Works
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PRt Lakeshore Dr Raw Water

Main Replacement
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Pt Eckhardt Avenue
Rehabilitation

ory r‘_ )
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Manitoba Street (2025
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Ontario Street MUP (2025
Capital Works
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(Penttct & SLR/Green Ave Intersection
‘ (2025 Capltal Works)
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FILTSE DR
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L2L & Point Intersection
andscaping
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Parks

Capital Works
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SKAHA TENNIS COURT CONVERSION:

3 TENNIS COURTS TO 2 TENNIS COURTS + 4 PICKLEBALL COURTS

.00

’\ T

12.00
Ohe
ERERN
e
b

|

oo

— TENNIS SHARED SIDELINE IS KERT AT EXISTING 12 FT
(RECOMMENDED 1S 18 FT, o
— 12 FT COURT SURFACE EXTENSION

(MAX WIDTH DUE TO EXISTING TREE PROTECTION)
— ADD FENCE BETWEEN TENNIS AND PICKLEBALL COURT]
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Lakawanna Playground

| ] LEGEND QOO

) Main entry plaza

LANEWAY

) Swings (all ages)

Water play plaza (all ages)
Picnic area

Tree play feature
Play space (ages 5-12)

Sensory board or mural
Cafe patio

Garbage enclosure with deck L]
Washroom plaza e o

Maintenance access o

T BesTNG | 5
PARKING N
Lot || ¥=

LAKESHORE DR. W

Play space (ages 0-5) L] °

Open lawn L J
Play space (Ages 12+); Parkour @

Secondary entry plaza

Rubber safety surfacing

Concrete walkway

) Large gathering area

Plaza with circular tree bench

HnwAO0OPMOZErARCCATOMmMO NE>

) Nature play

"\\\; A - -
\__EXISTING

SIDEWALK, TYP. =i LETDOWN, TYP. - 2
POWER ST. -+ Proposed tree

I S, Sy =
(= Phase 2
b

1 B penticton.ca

Existing tree

: Phase 1
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CRaicto S Kiwanis Pier

Proposed
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SRt Future Park Projects

C 5";0.:.‘.

9

KVR Trail Improvements
Robinson Park Corridor Upgrades
Master Planning + Implementation

Asset Renewal Projects
(i.e., tree planting, sports fields,
sports courts, irrigation, playground, etc.)

o Too To Do
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