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SECTION ONE | EXECUTIVE SUMMARY
BACKGROUND
The City of Penticton and industry groups partnered
in the early part of 2017 to launch a Business Climate
Survey, an impressive economic development
initiative in the City of Penticton. The goal of this
ambitious project was to capture the feedback from
a cross-section of 100 businesses representing the
various economic sectors and business sizes that
reflect the makeup of the city.
Less than a year later, 90 online surveys and 100
in-person surveys were completed by local businesses. This was possible through gracious help from the

project partners: the Chamber of Commerce, the
Downtown Penticton Association, Travel Penticton,
and the Penticton Industrial District Association
(PIDA). Guidance and support was also provided via
the Economic Development & Prosperity Taskforce.
From this data key trends have been identified,
which are outlined in this report. These findings
will not only give the ‘pulse’ of the local economy,
but also help to assist the Economic Development
Department with future operational plans and
initiatives.

OUR GOAL

To improve relationships
with local businesses and
identify key initiatives for
the economic development
office to focus on to best
address business needs.

The Business Climate Survey
The Business Climate Survey - commonly known as
a Business Retention and Expansion Survey (BR&E
Survey) - is a fundamental tool used by economic
development professionals to reach out and connect
with the local business community. The overarching
goal of this process is to improve relationships with
local businesses and identify key initiatives for the
economic development office to focus on to best address business needs. This is crucial to the sustained
viability of a city’s economy, as businesses that stay
competitive are more likely to remain and expand in
their community.

BUSINESS RETENTION & EXPANSION
Business Retention & Expansion (BR&E) is an economic development approach that focuses on the
economic importance of existing businesses in the
community. Existing businesses are often overlooked
when the general public thinks of economic development, yet they account for the vast majority of
new job creation in a region.1 The goal of this program is to identify key actions and deliverables that
will enable local business to prosper, thus keeping
existing jobs as well as creating new ones.

1
Birch, David G.W., The Job Generation Process (1979). MIT Program on Neighborhood and Regional Change, Vol. , 302 pp 1979.
Available at SSRN: http://ssrn.com/abstract=1510007
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THE BUSINESS CLIMATE SURVEY’S PURPOSE:
›› To collect raw data on a cross section of organizations in Penticton for The City of Penticton’s database.
›› To identify key issues and trends that will assist
the economic development office with yearly
operational plans, projects, initiatives and policy development.
›› To get a sense of the economic pulse of the
Penticton business marketplace and to report
these results to key organizations in the
community.
›› To take the time to engage local business
leaders in a one to one conversation to help to
establish or further enhance a working relationship and make sure they are aware of the
service offerings and assistance the economic
development office can provide to them.
›› To identify key strengths associated with doing
business in Penticton so that the economic
development office can take this information
and use it to help attract further companies
and labour to the area.

This report provides the results of the Penticton
Business Retention and Expansion Survey. All of the
information gathered for this report was stripped of
any identifying information, so as to keep the results
anonymous and protect the confidentiality of the
participants. It was felt that in providing anonymity,
the most truthful and unhindered responses would
be represented.
Results from the surveys are provided as aggregate
data from all participating businesses. This report
includes both the quantitative and qualitative data
received from the survey.

Taking Penticton’s economic pulse.

The quantitative data can easily be measured and
focuses on numbers and frequencies rather than on
meaning and experience. Quantitative data provides
information from the survey that is easy to analyze
statistically and graphically.
Qualitative questions represent a way of collecting
data that is not limited to set response options (i.e.
option A, B or C) and tends to capture topics that are
more “top of mind” for the various business participants. What qualitative data may lose in reliability it
gains in terms of validity.
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FINDINGS & KEY THEMES
While analyzing the data collected during this
survey, certain key trends and themes became quite
apparent. These recurring responses encompassed
both opportunities and challenges facing Penticton,
both in the past and into the future. These are outlined in more detail in the following section.
Penticton’s economy is very strong and anticipated
to continue to grow in the near term.
It appears as though Penticton is currently experiencing a period of very strong growth. Over half of
the businesses surveyed have expansion plans in
the next 12 months. Only 7% of businesses foresee
any downsizing at their Penticton facility in the next
12 months. Ninety six percent (96%) of businesses
are anticipating positive to very positive projected
change in sales over the next year.
Overall, the City and Development Services were
regarded as improving systems and making efforts
to foster relationships with businesses.
Certain staff & management at the City who were
cited as positive forces in the improvement of the
city’s relationship with businesses.
Penticton is viewed by existing businesses as a
great place to own and operate a business for a
variety of reasons.
Highlights of these advantages include: The friendly
and supportive people, proximity to major markets,
lifestyle, the local booming economy and the low
cost of living when compared to the Lower Mainland
and Kelowna.
Skilled labour continues to be a key issue facing
local business.
The availability of skilled labour particularly around
Trades, Sales and Marketing, Hospitality, Management and IT Professionals continues to be a concern
for businesses. This situation is expected to only
grow worse with an anticipated increase in future job
opportunities as the community grows, coupled with
an aging workforce. There could be an opportunity
for the economic development office to support
businesses with HR policies and procedures as nearly
half of the businesses surveyed do not have basic
practices in place.
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There is a lack of affordable housing in Penticton,
which is directly impacting the ability of businesses
to find labour.
Housing is typically associated with residents,
which is not in the City of Penticton’s Economic
Development scope, which has its focus in business
support. In this scenario however, when housing is
related to labour supply, there is a direct correlation
to business expansion and retention. Labour supply
and housing were again mentioned consistently and
often together:
“There is no affordable housing for my staff
who are largely younger and earn less, so
this is a major problem unless they are lucky
enough to be able to live with their family”.
Businesses’ biggest frustration with the City of
Penticton is the permitting and licensing processes
at City Hall.
Although businesses felt things were getting better,
the number one complaint about the city was specific to these processes with two main themes arising:

Inconsistency and “goalpost-moving” along
with “poor upfront communication/information” regarding the process.
“Building Permit & subdivision process
needs to be up front & clear. Needs a checklist. Departments need to stick to ‘original
goalposts’”
The City of Penticton should take a more active
role in supporting entrepreneurship and new
businesses.
Two main themes emerged under this finding: the
first is a perception of an influx young people trying
new ideas, across all industries, which are viewed as
a fantastic resource which the community should
capitalize on. The other theme related to a general
feeling of a lack of support programs and information supplied by the City for new businesses.

There are mixed feelings and perceptions regarding the major economic drivers for Penticton’s
economy.
There was a diversity of opinion on what the major
drivers of the economy are, but there were consistent
opinions that people incorrectly assume tourism is
driving the economy, when in fact they feel it is likely
not the major economic contributor. An economic
impact study could prove to be useful information
for future economic planning.
There was a consistent feeling that the city needs to
do a better job with communication.
Businesses felt that the city has not been doing a
very good job educating the public about decisions
and generally communicating with businesses. One
comment which captured this feeling is:

“Communicating is not working. It is so
important & strategic. It is important to
remember that it isn’t about volume but it IS
about effectiveness”.
This was reinforced by the feeling that there needs
to be an improvement in the online presence of the
City and economic development office.
There is a feeling that negative conversations getting too much airplay in Penticton.
The business community feels that there is a tendency of media to gravitate to negative publicity, which
has an overall effect on the general morale of the
community. Further, there is a feeling that the city
has a responsibility to

“leverage accolades & good news” and play
an active part in the communications in
Penticton.
Otherwise it was felt that the effect was
“Frustration by the ‘silencing’ that is caused
by a mob of strong opinions and how taking
an opposition stance could harm business”.
Parking was mentioned as a consistent frustration,
mostly in the downtown core.
Comments related to parking include:

“Is parking being factored into future planning? How do we keep downtown accessible
during the busier seasons? Is there a bigger
vision?”

“(I have) been frustrated enough by
downtown parking challenges that I choose
not to go downtown whenever possible”
“City Hall parking is so much more complicated for drop in business to occur… removal
of the Main St spots due to revite has been
problematic.”
It should be mentioned that not all comments in
relation to parking were negative and that some
business owners felt that parking was often called
out as being problematic, but reality it wasn’t an
issue:
“Parking on Main St is unnecessary and negatively affects the atmosphere of the street
front shoppers and café-goers.”
The seasonality of Penticton’s economy is viewed as
both a current impediment and future opportunity
for Penticton.
Businesses are eager to explore possibilities to
extend the season or create year-round attractions to
diversify and normalize the economy. Some examples of comments include:

“…seasonality of Penticton hugely affects
business and employment options”
“Build a 365 day a year destination. So much
potential to activate year round excitement.
Put a greater focus on off-season”.
Penticton is a city supported by great infrastructure
and the business community would like to see the
creation of more bike lanes and improved transit.
The people of Penticton are passionate about biking
and that was evident through the comments made,
such as:

“Bike systems need to have focus on
commuting”
“Bikes are great for tourists & residents alike”.
This was coupled by feelings of unrecognized opportunities and the need for improvements in the transit
systems:
“South Okanagan Transit System: an effectively efficient transit system in the South OK
would address labour and housing issues
and would support business and tourism.”
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There could be an opportunity for the Economic Development Department to support small businesses
with succession planning.
This is a consistent problem with small businesses
in BC. Many small businesses in BC are owned by an
aging demographic who are now starting to look
for exit strategies with their businesses. There are
ways in which an economic development office can
effectively support small businesses with succession
planning and they should be investigated.
Related to the key finding above; the business community feels that there is a major opportunity and
role for the economic development department
with regards to storytelling and pride of place.
The business owners who participated in this survey
are clearly very proud and supportive of Penticton as
a whole, but they feel that so much more could be
done to tell the rest of the world about what a great
place Penticton is as well as educate people internally by celebrating businesses and success stories.
Better support for local businesses, better availability of local business data and a better online
presence
These were key themes emerging from the comments as related factors. Some comments included:

“Would like to know how to find small business resources more efficiently. Should be on
demand and readily available.”
“Technology improvements could reduce
panic and empower people to find their own
answers, therefore reducing the load on front
line city staff”.
Penticton businesses see opportunity in diversifying the local economy through business attraction.
Remote workers were also mentioned as attraction
options to diversify the economy. Some related
comments:

“Attract cleantech, knowledge workers,
startup.”
“The local growth of the wine industry will
be linked to better use of existing technology
and development of new technology and
businesses”
“Encourage more hubs for remote & independent workers such as shared & co-working
spaces.”
08
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Downtown safety was mentioned as a concern and
a possible factor which is holding back the growth
of Penticton.
There were some consistent comments that there
was a feeling that the RCMP could be doing a better
job having a presence downtown:

“It can be hard to get RCMP to come late at
night when they are needed”
“It would appear that the working relationship between the City & RCMP is poor. If
the City pays for RCMP services, then better
oversight is required.”
Penticton attracts young energetic people and it
needs to do a better job of engaging, supporting
and retaining them.
Young people not only represent labour (which is
in demand) but are also the future of the economy.
Comments include:

“Capitalize on momentum of exodus from
big cities. Recognize the demographic shift is
happening and encourage it.”
“Lifestyle attracts very qualified talent - can
we build on this?”
“Gain a better understanding of what a
young worker/family who are new to the
area would need to land and settle successfully. Ensure there are programs and services
to meet that demand”.
The last theme which is really linked to attracting
young people, labour and diversifying the economy is capitalizing on and continuing to grow and
maximize the arts, culture, greenspace and natural
playground that helps Penticton stand out from
other communities. An example comment is:
“Build more into the downtown core: arts
& entertainment center. Just as we have
attracted the athletic market, there is also
a huge opportunity with the arts: culinary,
visual, performance”.

SECTION TWO | TECHNICAL REPORT
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Figure 1: In-person Representation vs. Target Profile with
Regards to Major Sectors.
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Figure 2: Online Representation vs. Target Profile with
Regards to Major Sectors.
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Figure 3: What are the primary functions at this local facility?
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Figure 5: Breakdown of Businesses in
British Columbia, 2016

Figure 6: Is the Size of Your Workforce Increasing or
Decreasing?
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company is actively
hiring staff)
43%
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Figure 7: Do you have any expansion plans in the next 12
months?

No
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Figure 8: Do you foresee downsizing at this location in the
next 12 months?
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No
93%

Figure 9: What is your projected
percentage change of sales over the
next year?
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Figure 10: What factors are affecting the projected changes?
New company ownership/leadership change
Significant business direction change
Reducing expenses
Injection of investment/funds
Employes numbers are being reduced
Employee numbers are being increased
Product/services being reduced
New product/service being added
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Figure 12: Do you currently employ any newcomers
(immigrants with visas/permanent residency/or new
Canadians)?
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No
80%

Figure 13: Will you look to relocate some job functions TO
Penticton from other locations over the next couple of years?
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No
78%

Yes
13%

Figure 14: Will you look to relocate some job functions OUT
of Penticton over the next couple of years?
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78%
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Figure 15: What positions are the most difficult to recruit
locally?
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Figure 16: What Human Resources processes do you currently
have in place?
We do not currently have formal processes. Instead we
build them custom for each employee

Identified behavioural values and expectations for
employee accountability

Performance review program
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Figure 17: Are you looking for new suppliers to lower cost or
improve your product?
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Figure 18: Within the next year, do you anticipate your
company being recruited (convinced to move) OUT OF
Penticton?

Maybe
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5%

No
79%

Figure 19: If business does not change, will you have to close
the doors in the City of Penticton in the next 12 months?

Yes
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No
87%

Figure 20: How do You Find Doing Business in Penticton?
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Figure 21: How do You Find Doing Business in Penticton?
COP Staff are getting better / good to work with

Penticton has unique advantages
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Figure 22: What is Your Sense of the Business Climate in
Penticton?
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Figure 23: What is Your Sense of the Business Climate in
Penticton?
City should be more proactive in supporting
entrepreneurship and new business setup

Negative conversations get too much airplay

What is driving economy?

Inconsistent experience with City Hall
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Figure 24: What are Your Major Frustrations?
Communication

Downtown Safetey
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Labour supply

Information and data to help businesses
Inconsistent experience with City Hall permitting
processes & related red tape
Parking

Negative conversations get too much airplay
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Figure 25: What is Holding Penticton back?
Zoning
Transportation costs/access
Access to Doctors
Communication
Succession Planning
Downtown Safety and Homelessness
Lack of affordable Housing
Labour supply
Information and data to help businesses
Seasonality of Penticton
Inconsistent experience with City Hall permitting…
Parking
Negative conversations get too much airplay
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Figure 26: Infrastructure improvements?
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Figure 27: What are Penticton's Opportunities?
Young demographic/labour attraction
Better online presence
Maximize arts, culture, green space and natural
playground
Support local businesses
Encouraging a diversified econom / attraction
Information sharing / communication
Story telling and pride of place
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Figure 28: What factors make your company successful in
Penticton?
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Figure 29: Overall rating of local business climate
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Figure 30: Availability of capital/financing
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Figure 31: Availability of qualified personnel
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Figure 32: Quality of workforce training programs
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Figure 33: Quality of Local College and Private Training
Schools/Programs
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Figure 34: Municipal tax structure
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Figure 35: Provincial tax structure
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Figure 36: Site development & building permitting
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Figure 37: Public water/sewer
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Figure 38: Cost of utilities (electric and gas)
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Figure 39: Local roads and highways
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Figure 40: Public transportation
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Figure 41: Overall Cost of doing business in Penticton
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Figure 42: Where do your sales come from?
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Figure 43: Where do you source your supplies?
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