Agenda

Safety and Security Advisory Committee Meeting
to be held at
City of Penticton, Room A, 2nd Floor
171 Main Street, Penticton, BC
Monday, December 9, 2019
at 9:00 a.m.
1.

Call Regular Committee Meeting to Order

2.

Adoption of Agenda

3.

Introductions

4.

New Business
4.1

Committee Orientation – Paula McKinnon, Legislative Assistant

5.

Council Outcome

6.

Next Meeting

7.

Adjournment

2019 – 2022 Terms of Reference
Safety and Security Advisory Committee

1.

The Committee shall consist of Twelve (12) voting members appointed by City Council for a
term ending December 31, 2022. Preference will be given for:

•
•
•
•
•
•

One (1) Downtown Penticton Association representative
One (1) Chamber of Commerce representative
One (1) Community Action Support Table (CAST) representative
One (1) Interior Health representative
One (1) Penticton Indian Band representative
Seven (7) members of the community with knowledge or interest in safety and security

2.

The Committee Members shall appoint a Chair and Vice-Chair each year.

3.

Role of Council Representatives:

•
•
•

Three (3) Representative
Non-Voting Member
Liaison to City Council

4.

A majority of appointed voting members shall constitute a quorum.

5.

The Chief Administrative Officer or designates (Fire, Bylaw, RCMP), shall attend committee
meetings to provide operational support to the Committee.

6.

The Corporate Administration Department shall arrange for secretarial services to the
Committee.

7.

The Committee shall meet quarterly, or as required when a new piece of business is referred to
the Committee by Council or staff requiring immediate action.

8.

The Committee’s mandate is to make recommendations to Council on all matters referred to
the Committee, including:

•

Providing recommendation on public safety and crime prevention initiatives such as but not
limited to: environmental design; lighting; vandalism management and security of community
facilities.
The Committee, for each initiative it proposes to execute, will research, develop and propose
funding source options for consideration, including, but not limited to, corporate sponsorship,
community partnerships, grants, awards and municipal funding.
Recommend actions, education and marketing initiatives that promote increased public
awareness and participation in public safety in the community.
The committee will not participate in operational matters respecting the City of Penticton.

•

•
•

9.

Disqualification from Office
If an advisory member is continuously absent from Committee meetings for a period of three
(3) consecutive regularly scheduled meetings, unless the absence is because of illness or with
the leave of the Committee members, Council may choose to replace the member. The person
who held the office is disqualified from holding office on any advisory Committee of the City of
Penticton for a period of one year.

10.

Closed Meeting – no meeting or part thereof shall be closed to the public except in accordance
with Section 90 of the Community Charter. Should a Closed meeting be held by the Committee,
members must keep in confidence, any information considered in any part of said meeting until
such time as the information is released to the public as lawfully authorized or required. Should
the municipality suffer loss or damage due to contravention of confidentiality, the municipality
may recover damages from the person(s) for the loss or damage.

11.

The Mayor will sign all correspondence initiated by the Committee on behalf of the City of
Penticton.

12.

For certainty, the rules and procedures of Council Procedure Bylaw No. 2018-35 and all
amendments thereto shall be observed as far as may be applicable.

Terms of Reference – Safety and Security Advisory Committee
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ROLE OF A COMMITTEE CHAIR
PART 1 – INTRODUCTION
Definitions

1. “Chair” means presiding officer who is chairing a meeting;
2. “Community Charter” means Community Charter S.B.C. c. 26 and any amendments thereto;
3. “Committee” means a standing, select, advisory or other committee of Council;
4. “Open meeting” except where the provisions of section 90 of the Community Charter apply,
all committee meetings must be open to the public;
5. “Closed meeting” means an in-camera meeting to consider subject matter that is included in
section 90 of the Community Charter;
6. “Motion” means a formal proposal made by a member at a committee meeting that directs
an approval or a specified course of action;
7. “Quorum” a majority of the voting members appointed. In the case of a committee – half
plus one;
8. “Resolution” means a formal determination made by a Committee that approves or orders a
specified course of action.
PART 2 - DUTIES OF THE CHAIR
The Chair shall provide leadership in maintaining the committee’s focus on the mandate in
accordance with the Terms of Reference and preserve an orderly process and pace the meeting to
ensure it runs to time. Key points to remember are:
• The Chair will liaise with the Committee Secretary and Staff to prepare the agenda with items
referred to the committee from Council and any staff initiatives that require comment prior to
moving to Council;
• The Chair will review the minutes for approval by Committee at the next meeting;
• Meetings follow Robert’s Rules of Order;
• The Chair maintains order of the meeting;
• The Chair shall at all times conduct the manner and order of speaking to ensure that each
member is allowed equal opportunity to speak;
• No member must interrupt another member who is speaking except to raise a point of order;
• If more than one member speaks the Chair must call on the member who, in the Chair’s
opinion, first spoke;
• When discussion is underway, it is the Chairperson’s responsibility to ensure that it continues
to flow smoothly by involving all members present and by not permitting one or two people
to dominate the meeting;
• If a member has missed three consecutive meetings without notice to the Chair and the
committee, it is the Chair’s responsibility to contact the member to enquire as to the reason
for their absence and to determine if the committee should request a new member to replace
them;

•
•
•

If a motion is made and a vote is taken, the majority wins the vote;
All members must accept the majority decision;
Minutes are NOT a record of discussions and personal opinions and ARE a record of actions
and resolutions. The Committee Secretary will include a general overview of the topic being
discussed.

During meetings the Chairperson can:
• Indicate progress, or lack of;
• Refocus discussion that has wandered off point;
• Conclude one point and lead into the next;
• Highlight the important points;
• Assist the secretary, if necessary; and
• Clarify any misunderstanding.
PART 3 – ORDER OF PROCEEDINGS
The agenda for all regular committee meetings shall include the following:
1. Call to Order;
2. Introduction of Late Items;
3. Adoption of Agenda;
4. Adoption of Minutes;
5. Delegations (if any)
6. Business Arising from Prior Meetings;
7. New Business;
8. Next Meeting
9. Adjournment
PART 4 – HANDLING A MOTION
When a motion is made, do not recognize any member or allow anyone to speak until the motion
is seconded. The Committee Secretary will assist with the correct wording of the motion and will
then read the motion to be seconded and considered. Once the motion has been seconded by
another member, the motion is open for discussion. For example:
1st Member:
Chair:
2nd Member:
Chair:

“I move to recommend that Council …….”
“The motion has been made that (repeat motion) “Is there a second?”
“I second the motion.”
“It has been moved and seconded that (repeat motion).” “Is there any discussion?”
If no discussion, Chair will call for a vote asking members who are in favor to raise
their hands and say “Aye” and then call for those not in favor to raise their hands
and say “No”.

Example of a motion:
It was MOVED and SECONDED that the Penticton Arena Task Force recommends:
THAT Council direct staff to investigate the cost to engage a consultant.
CARRIED UNANIMOUSLY
If a motion is not seconded, the motion is defeated. In the case of a tie vote, that means that the
required majority was not achieved and the motion is defeated. All members including the Chair
vote. You cannot abstain from voting. Silence means you are in agreement. Councillors and staff
are non-voting members;

