
 
 

Agenda 
 
 
 

 
 

Special Safety and Security Advisory Committee Meeting 
to be held via Zoom 

 

Wednesday, July 15, 2020  
at 10:00 a.m. 

 
1. Call Special Committee Meeting to Order 
 
2. Adoption of Agenda 
 
3. New Business 

 
3.1 RNL Investments Ltd. Village Square                                                      2-20 

Re:  Compass House – 1706 Main Street 
 

a. Introduction of Topic  

b. Background and Current Environment  

c. Review of Correspondence Sent to Council 

o June 24, 2020 - Robert Lougheed, President, RNL Investments 

o July 9, 2020 - Paul Stawarz, Tim Hortons 

d. Exploration of Ideas Provided by Staff 

e. Exploration of Ideas by Committee 
 
 
4. Adjournment 



From: Caitlyn Anderson
To: Paula McKinnon; Kerri Lockwood
Subject: July 7 Council Meeting Resolution
Date: Wednesday, July 8, 2020 12:11:00 PM
Attachments: image001.jpg

Hello Paula and Kerri,
 
Please be advised that Council at their Regular Council meeting held on Tuesday, July 7, 2020, passed the following resolution:

 
8.1                  RNL Investments Ltd. Village Square      

                                Re: Compass House – 1706 Main Street
 
194/2020        It was MOVED and SECONDED

THAT Council direct staff to present options to the Safety and Security Advisory Committee addressing the
nuisance concerns raised in the correspondence from RNL Investments Ltd. Village Square.

CARRIED UNANIMOUSLY
 
I ask that you kindly follow through with the above resolution.
 
Thank you,
 
Caitlyn Anderson, BBA, Deputy Corporate Officer 
City of Penticton  |  171 Main Street  |  Penticton, BC  |  V2A 5A9
p: 250.490.2405  |  f: 250.490.2402 |  e: caitlyn.anderson@penticton.ca

This e-mail (including any attachments) is for the intended recipient only and may contain information that is priviledged and
confidential. If the reader of this e-mail is not the intended recipient you are hereby notified that any dissemination, disclosure,
distribution or copying of this e-mail or attachments is strictly prohibited and unlawful. If you received this communication in error,
please notify the sender immediately and delete this e-mail without making a copy. Thank you.
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From: Paul Stawarz   
Sent: July 9, 2020 12:51 PM 
To: Council <Council@penticton.ca> 
Subject: Landlord Accountability 

 To the Mayor and Council, 

   I feel that the timing is right also to voice my concerns over the lack of accountability from 
various property owners throughout the city, who have shown very little interest or 
responsibility for their tenants and who are causing tremendous damage to surrounding 
businesses and or properties. The Compass house is far from an isolated incident. The long term 
effects are far more, reaching than repainting a wall or fixing something broken. It is the 
devastating effect of loss of future sales/land values/city image, etc. 

  For twenty-eight years, we have owned and operated our stores through all areas of Penticton, 
and up to a few years ago never had enough problems at any of our stores to consider hiring front 
door security until now. The daily vandalism and verbal/physical confrontations our staff and 
customers have to take (from a small percent of neighbouring residents in their rundown 
properties) are unacceptable to put it nicely. There are a few owners whose only concern is 
holding these properties until they can sell to a future developer, with little to no consequences 
until that day arrives. As an example, I don't have to explain to you how destructive people can 
be concerning washrooms, whether it is on a business property or city property. Closing them is 
not an option for us, and it shouldn't be for you.  As a business owner, we have spent easily in 
the hundreds of thousands of dollars just from vandalism over the years. We must try to find a 
more permanent solution. I also have stores in Summerland, Oliver, Osoyoos, Castlegar, and 
although all communities are facing challenges, none of them are on the same scale as Penticton 
is facing right now. 

   I want to stress that I feel the city (Mayor/Council/City Staff/Law Enforcement) has tried very 
hard to maintain/grow/clean/patrol our beautiful town and have done an excellent job. What the 
city needs are bylaws with more bit to them so they can financially punish abusive Landlords to 
the point that they will care who is renting their place and be responsible for tenants in and 
around their surrounding property. These are not new ideas. Lots of Cities have implemented 
similar bylaws for the same reasons. 

   With our tourist season taking a big hit this year, Penticton must lead the way in assuring and 
showing all of our guests and locals that everyone needs to be working together to showcase our 
beautiful city.  
--  

Paul Stawarz 
Tim Hortons 426889 BC Ltd. 
476 Rene Ave, Unit#101 
Penticton, BC V2A 7M2 
250-492-8462 office 

 
778-476-5991 fax 
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Date: August 1, 2017       File No: RZ PL2017-8009    
To: Peter Weeber, Chief Administrative Officer 
From: Blake Laven, Planning Manager 
Address: 1706 Main Street 

Subject: Zoning Amendment Bylaw No. 2017-50  

 
 
Staff Recommendation 
 

THAT “Zoning Amendment Bylaw No. 2017-50”, a bylaw that amends City of Penticton Zoning Bylaw No. 2017-08 by 
adding the uses “dwelling units, congregate housing, transitional housing and emergency shelter” to the C7 zone on 
a site specific basis for Lot 8, District Lots 1997S and 3237S, Similkameen Division Yale District, Plan 4762 and That 
Part  of Closed Road in District Lot 3237S, Similkameen Division Yale District, Shown as Parcel B (Plan B7772), Lying 
Adjacent to Lot 8, Plan 4762, located at 1700 and 1706 Main Street, be given first reading and be forwarded to the 
August 15, 2017 Public Hearing; 
 
AND THAT final adoption of “Zoning Amendment Bylaw No.2017-50” be subject to the registration of a 4.0m road 
dedication along the Main Street frontage of the property and consolidation of the two parcels at the Land Title 
Office. 
 

Strategic priority objective 
 

The proposed development meets several of the City’s strategic priorities, including providing affordable 
housing and creating a safe community. The project also assists in filling a gap identified by the recently 
completed housing needs assessment to provide additional non-market housing in Penticton.  
 

Background 
 

The subject property currently features a 54-unit motel with a mix of hotel suites, traditional motel suites 
and a large indoor swimming pool.  
 
The property was recently purchased by BC Housing, with the intent of converting the motel, through a 
major renovation, into housing for those in need of mental health services, persons suffering from 
addictions and persons in housing crisis. The property is also intended to accommodate the City’s homeless 
and emergency weather response shelters, a service that is currently operating at Compass House in the 
Downtown. The facility will be run by the Penticton and District Society for Community Living (PDSCL) in 
partnership with Interior Health, who will be managing the units intended for persons with mental health 
issues and the Salvation Army, who will be operating the emergency shelter and emergency weather shelter.   
 
The housing being provided is based on the “housing first” model, as championed by 100 Homes Penticton 
in our community and 20,000 Homes Canada on a federal level. The development will be called Compass 
Court. 
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Renovations to the property will consist of cosmetic upgrades, including painting, new flooring and general 
clean-up of the existing motel rooms. The major renovation will be the conversion of the pool area into the 
shelter.  
 
Prior to occupancy of the building, a building permit process will be undertaken to change the use of the 
property from a tourist accommodation designation to a long term residential designation, dealt with 
differently in the BC Building Code. That process has already begun with environmental testing and plans 
being developed. Actual construction will begin after zoning approval, if successful.  
 
The intent is for the emergency weather shelter to be open for November of this year as work on the long 
term housing units proceeds.  
 
Proposal 
 

The applicants are requesting the following amendment to Zoning Bylaw 2017-08: 
 
Add Section 11.7.4 
 

.3 In the case of Lot 8, District Lots 1997S and 3237S, Similkameen Division Yale District, Plan 4762 and 
That Part of Closed Road in District Lot 3237S, Similkameen Division Yale District, Shown as Parcel B (Plan 
B7772), Lying Adjacent to Lot 8, Plan 4762, located at 1700 and 1706 Main Street, the following uses shall 
be permitted: ‘dwelling units, congregate housing, transitional housing and emergency shelter’. 

 

Financial implication 
 

“Housing first” models are proven to reduce costs of servicing persons with addictions, mental health and 
homeless. Housing first models and are shown to reduce the overall cost to a community for hospital, police 
and other emergency services. Studies have also shown that housing first models have led to reductions in 
crime in communities that have embraced the model over more traditional ‘qualifying for housing’ models.  
 
Technical Review 
 

The subject application was referred to the Technical Planning Committee (TPC) for their review and 
comment. No major concerns were identified as part of that review. The service level for sewer, water and 
fire protection are adequate for the intended use. The City’s Building Department has been involved with BC 
Housing and their consultant on the required code upgrades to convert the building. That work has been 
ongoing.  
 
A 4.0m road dedication has been identified and staff are recommending that the road dedication be 
registered with the Land Title Office prior to adoption of the zoning amendment bylaw. The City’s sidewalk is 
actually constructed on the subject lands. With the road dedication, the sidewalk will end up in the road 
right-of-way, where it belongs. Lot consolidation is also being recommended.  
 
 
Parking 
 

There are currently 52 parking spaces on site. BC Housing and PDSCL have indicated that this parking 
amount is sufficient for their staff and the few tenants that have vehicles.  
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Analysis 
 
Zoning Amendment  
 

According to the recently completed Housing Needs Assessment for the City of Penticton, our community is 
deficient by over 200 units of non-market supported housing. The City’s homeless and cold weather shelters 
are operating at above capacity. The need for this type of facility is evident, however, the question with this 
type of facility is always where an appropriate location would be. The location selected by BC Housing for 
this project is, in staff’s consideration, a good location. This is an area easily serviced by transit, is close to 
major shopping areas including several fast food restaurants, grocery stores and Value Village. More 
importantly, the site is close to the hospital and other emergency services.  
 
The success of housing first models relies on monitoring, good oversite and continued funding. The intent 
here is to have a safe place for persons to live with access to services (mental health, addictions, counselling 
etc.) that will allow people to take steps to improve their personal situation. The facility is intended to have 
security measures in place, including fencing, with secured locking gates and 24 hour a day on-site 
management personnel.  
 
This investment by the Housing Authority follows two other projects which saw the conversion of older 
motels into supported housing for persons with high resource needs. The Skaha Sunrise (2010) and 
Fairhaven (2016) projects are both up and running. While some growing pains with the two projects were 
experienced early-on, both properties are currently operating well with waitlists for entry. The subject 
project is more ambitious than the previous two. This is a larger property with more units and will 
incorporate health services as well as emergency and cold weather shelter services. The hope is that with the 
new project coming on-line, pressure at Fairhaven and Skaha Sunrise will be reduced as the ‘high resource’ 
residents are better placed where they will succeed.    
 
The City’s Official Community Plan (OCP) designates this property as General Commercial, and envisions this 
area as an area for large format retail. The General Commercial designation does permit some residential 
uses, but is primarily an area for commercial development. This is the reason why the application is not to 
change the commercial zoning for the property, but to keep it C7 and add the desired uses as site specific 
uses. When this property redevelops in the future, it is intended that the property will redevelop as a 
commercial development.  
 
Given the above and the ultimate need for additional low cost structured housing for those at risk of 
homelessness, staff recommend that Council give first reading to the zoning amendment bylaw and forward 
the bylaw to the August 15, 2017, Public Hearing for comment from the public and neighbouring businesses 
and property owners.  
 
 
Alternate recommendations 
 

1. THAT Council deny first reading to “Zoning Amendment Bylaw No. 2017-50”. 
2. THAT Council refer the application back to staff for further discussions with the applicants.  
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Attachments 
 
Attachment A – Location Map  
Attachment B – Images of subject property  
Attachment C – OCP and zoning maps of subject property 
Attachment D – Letter of Intent from applicant 
Attachment E – Proposed road widening 
Attachment F – “Zoning Amendment Bylaw 2017-50” 
 
Respectfully submitted 
 
 
 
Blake Laven, MCIP, RPP  
Planning Manger 
 
Approvals 
 

Director 
Development 

Services 

Chief Administrative 
Officer 

AH 
PW 
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Attachment A 
Subject Property Location Map 
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Attachment B 
Images of Subject Property  

 

 
Figure 1: Subject property from Main Street looking east 

 

 

Figure 2: Subject property from sidewalk on east side of Main Street looking north 
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Figure 3: Subject property from Amherst Street looking west 

 

 

Figure 4: Northern side yard from Main Street and from Amherst Street 
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Attachment C 
Land Use Maps 

 

 
Figure 5: Official Community Plan Future Land Use Map (Showing subject property as GC - General Commercial) 
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Figure 6: Zoning Bylaw 2017-08 zoning map (showing the subject property as C7 - Service Commercial) 
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Attachment D 
Letter of Intent from applicant 
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Attachment E 
Proposed road widening 

 
 
 

 
 
  

 

4.0M 

25 M 



 

 
 



 

o 
o 

o 

o 
o 
o 

 
 
 
 

 

 

 

 
o 

o 

o 
 

 

o 
o 

 



 
o 
o 

o 


	Jim Knowles Council Correspondence July 8'20.pdf
	From: Jim Knowles <jknow2000@shaw.ca>  Sent: July 8, 2020 8:17 PM To: John Vassilaki <John.Vassilaki@penticton.ca> Cc: Council <Council@penticton.ca> Subject:  Importance: High

	Paul Stawarz Council Correspondence July9'20.pdf
	From: Paul Stawarz <pstawarz.timmies@gmail.com>  Sent: July 9, 2020 12:51 PM To: Council <Council@penticton.ca> Subject: Landlord Accountability




