Agenda
Safety and Security Advisory Committee Meeting
to be held via Zoom

*Public attendance at committee meetings continues to be restricted due to limited space and the

physical distancing requirements. If you’d like to watch or listen to the live Committee meeting,
please email Committees@Penticton.ca 24-hours prior to the commencement of the meeting for
the Zoom meeting participation details. You will have an opportunity to ask questions related to
the agenda at the end of the meeting.
Monday, March 1, 2021
at 10:30 a.m.

1.

Call Regular Committee Meeting to Order

2.

Adoption of Agenda

3.

Adoption of Minutes
3.1

Minutes of February 1, 2021 Safety and Security Advisory Committee

1-4

Staff Recommendation:

THAT the Safety and Security Advisory Committee adopt the minutes of the February 1, 2021
meeting as presented.
4.

New Business
4.1

“Where are We Now” Updates from Primary Service Departments

4.2

ASK Wellness Presentation – Bob Hughes, ASK Wellness Society and Kenneth Scott, ASK
Wellness Society

5-35

Family Reunification Funds Guidelines – Adam Goodwin, Social Development Specialist

36-38

4.3

Verbal

Staff Recommendation:

THAT the Safety and Security Advisory Committee receive into the record the report titled
“Family Reunification Fund Guidelines” and dated March 1, 2021;
AND THAT the Safety and Security Advisory Committee request that staff engage service
providers in helping inform the final guidelines.
5.

Next Meeting

6.

Public Question Period

7.

Adjournment

39

-1-

Minutes
Safety and Security Advisory Committee Meeting
held via Zoom
Monday, February 1, 2021
at 10:30 a.m.
Present:

Deirdre Riley, Vice Chair
Aaryn Secker
Adam Power
Cheryl Watts
Daryl Clarke
Lynn Allin
Nicolette Rodriguez
Susan Brown

Council Liaisons:

John Vassilaki, Mayor
Katie Robinson, Councillor

Staff:

Blake Laven, Director of Development Services
Adam Goodwin, Social Development Specialist
JoAnne Kleb, Public Engagement Program Manager
Staff-Sgt Kirsten Marshall, RCMP
Larry Watkinson, Fire Chief, Penticton Fire Department
Alysa Wardley, Legislative Assistant

Regrets:

Matt Taylor, Chair
Jake Kimberley, Councillor
Tina Siebert, Bylaw Supervisor
Supt. Brian Hunter, RCMP

Guest:

Sarah Desrosiers, Practicum Student

1.

Call to Order
The Safety and Security Advisory Committee was called to order by the Vice Chair at 10:32 a.m.

2.

Adoption of Agenda
It was MOVED and SECONDED
THAT the Safety and Security Advisory Committee adopt the agenda as amended to include
item 4.1 “Where Are We Now” Updates from Primary Service Departments for the meeting
held on February 1, 2021.
CARRIED UNANIMOUSLY
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3.

Adoption of Minutes
3.1

4.

Minutes of December 7, 2020 Safety and Security Advisory Committee

It was MOVED and SECONDED
THAT the Safety and Security Advisory Committee adopt the minutes of the December 7, 2020
meeting as presented.
CARRIED UNANIMOUSLY
New Business
4.1

“Where Are We Now” Updates from Primary Service Departments

The Bylaw Supervisor was not able to attend the meeting to provide updates.
Staff-Sgt Marshall provided the following updates:
• RCMP are continuing to contend with provincial health changes and impacts,
including challenges regarding arrests and holding these offenders.
• The announcement of the release of a ‘Crime App’, updates are to follow this week.
Adam Power, Voting Member entered the meeting at 10:40 a.m.
The Fire Chief provided the following updates:
• Maintaining service levels despite high call levels.
• Wildfire management in process in areas that are high risk, including the Esplanade.
• Working together with Bylaw and other primary services to help with the increase in
calls all departments are receiving.
4.2

Update on Industrial Park Crime Prevention Survey – Blake Laven, Director of
Development Services and JoAnne Kleb, Public Engagement Program Manager

The Director of Development Services and the Public Engagement Manager gave an update on
the Industrial Park Crime Prevention Survey conducted by the City of Penticton. This initiative
came forward as a result of the recommendation made by the Committee in June 2020 and
included tactical engagement with business and property owners that had a perception of
increased crime in the area. Survey methods were used to try to understand the main concerns
of the property and business owners and determine how to best address their safety and
security issues. Activities conducted included meeting with the Penticton Industrial
Development Association and mail-out letters for an investigation of issues faced.
Enhanced patrols began in September 2020 and anecdotal feedback from business owners
expressed that the presence of patrols and signs has increased confidence in security. Moving
forward, enhanced patrols will continue as well as working with the Penticton Industrial
Development Association and local businesses.
John Vassilaki, Mayor entered the meeting at 11:00 a.m.
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4.3

RE: RNL Investments Ltd. Village Square re Compass House – 1706 Main Street – Blake
Laven, Director of Development Services

The Director of Development Services provided the Committee with an update on the items
previously recommended by the Committee in 2020 regarding Compass House.
The Bylaw Departments ability to regulate certain behaviours has been limited as loitering and
nuisance activates are not enforceable. The City is looking at adopting the ‘Safe City Bylaw’
which will be brought before the Committee in the future and may help to address some of the
Bylaw enforcement issues. The City approved a budget for the ‘Family Reunification Fund’ and
a few candidates have been identified for use of these funds, as of now details are being finetuned for how to proceed. Improvements to fencing and lighting have been implemented as a
support to neighbouring property owners, these efforts, as well as 24-hour security for the
neighbourhood have been successful anecdotally.
Letters have been sent to the Penticton and District Society for Community Living and Interior
Health Authority to encourage engagement efforts. Interior Health Authority responded that
their statement did not make any commitments and that the community engagement workers
who are providing daily check-ins are the extent of their involvement at these facilities. The City
of Penticton is working towards setting up meetings with the Interior Health Authority for
increased health supports rather than relying solely on housing. There will also be efforts to
conduct an audit of supportive housing and shelter operations, the audit will be raised as a
recommendation to Council to establish if people are actually receiving the help and support
they require or if this has been a warehousing solution that has not proven helpful to the
population in need. A clearer picture with objective data will help to determine how to move
forward with BC Housing in the future.
It was raised by a Member at Large that the high visibility and density of the supportive housing
locations on Main Street presents an issue and would like this reevaluated. Concern was raised
that business and home owners are attempting to sell properties as they believe that values will
drop in the future given the rate of crime and expected projections in Penticton.
Susan Brown, Voting Member left the meeting at 11:44 a.m.
4.4

Work Plan for 2021 – Blake Laven, Director of Development Services

The Director of Development Services brought forward a Work Plan for 2021 that included the
priorities previously raised by the Committee in December 2020. Supportive housing was the
predominant issue to be brought forward again at Committee meetings, as well as dealing with
safety and security issues at a judicial level. Bringing forward guest speakers to present to the
Committee, such as a representative from the South Okanagan Women in Need Shelter, was
also suggested.
John Vassilaki, Mayor left the meeting at 11:49 a.m.
Daryl Clarke, Voting Member left the meeting at 12:03 p.m.
Councillor Robinson voiced that she would like a discussion regarding the location for a long
term emergency shelter brought to the Committee. Committee members communicated that
in addition to this item they would like BC Housing and the Skaha Lake property to be prioritized
at the March meeting, as well as the audit of BC Housing. It was also stated there is a preference
that the BC Channel item be raised before the summer.
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6.

Next Meeting
The Next Safety and Security Advisory Committee meeting is tentatively scheduled to be held
on March 1, 2021 at 10:30 a.m. via Zoom.

7.

Public Question Period

8.

Adjournment
It was MOVED and SECONDED
THAT the Safety and Security Advisory Committee adjourn the meeting held on Monday,
February 1, 2021 at 12:15 p.m.
CARRIED UNANIMOUSLY

Certified Correct:
__________________________________
Alysa Wardley
Legislative Assistant
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ASK History
The ASK Wellness Society has been serving the Kamloops
Community for more than 26 years.
Since then, the ASK Wellness Society has grown to hold and operate
multiple units of housing and expanded its services extensively as
follows:

Our roots go back to a
basement couch where
HIV/AIDS Activists
sought out to support
those in their community
who were struggling.
Originally founded in 1992,
as the AIDS Society of
Kamloops, the Society was
formed to promote health,
wellness and provided
education to strengthen
the Kamloops community.
The Society soon
recognized the need to
house individuals before
they could focus on their
health. From there, the
housing first initiatives
began. Others soon called
on the Society to help all
who were seeking
assistance to find HOPE,
shelter and support. In
2016 the Society changed
its name to reflect the
initiatives to serve all in
the community who
struggle with their
housing, health or
employment to the ASK
Wellness Society.

• Expanded its housing portfolio with anticipated numbers to be
over 567 units of supportive housing by 2020.
• Provided services to assist with:
→

housing support;

→

rent supplements;

→

health navigation;

→

public health education/training around
BBP/overdoses/STI/STD’s;

→

addiction recovery supports;

→

harm reduction initiatives;

→

mental health supports;

→

life skills for those with developmental disabilities;

→

support for those doing sex work;

→

crisis funding; and

→

employment coaching.
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ASK Mission
To provide outreach, housing, health, education, employment and emotional support services for the
marginalized and persons at risk.

ASK Vision

To work towards a society that recognizes the value and potential of each and every individual.

ASK Core Values
• ASK believes the key to helping people to become self-sufficient is through HOPE.
• ASK believes a healthy community is a one that is INCLUSIVE.
• ASK believes COMPASSION is at the heart of community both in ASK Wellness Society and in the
communities we serve.

• ASK believes CONNECTION to the community ensures no one gets left behind.

ASK Guiding Principles
• Housing First- The Society believes all individuals have a right to safe and affordable housing. We are charged
with the task of assisting those who are homeless or are at risk of becoming homeless, in finding, securing and
maintaining suitable housing in the service area.

• Client Centered- The Society recognizes the value and dignity of each individual. We encourage and support our
clients to make healthy choices and we respect the choices that they make. We advocate with and on behalf of our
clients to improve their quality of life.

• Social

Justice- The Society believes all individuals deserve equity and fair

treatment. We collaborate with community partners and actively participate in
community efforts to ensure that basic human rights are protected. Everyone deserves
the right to be protected against discrimination and stigma irrespective of colour, creed,
social economic status or life style choices. Equity and access to services and
opportunities and a right.

We strive to ensure
that social justice
is not at other
people’s expense.

• Harm Reduction- The Society believes harm reduction promotes and supports the health and well-being of both
individuals and communities. We believe that all humans have the right to comprehensive, non-judgmental services
based on individual need. Through education and prevention efforts, we work to reduce the risk of harm for individuals
engaged in or affected by risky behaviors.

ASK Wellness Society/Vision 2022/Strategic Plan (2018-2022)
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ASK in 2018
ASK operates within the framework established by
the BC Societies Act and is led by a volunteer
Board of Directors with expertise in law, health care
management, financial administration, community
engagement, human resources and information
technology.
The ASK Board is supported by an experienced
management team responsible for day-to-day
operations, ongoing consultation, community
engagement and ensuring the Society achieves
strategic goals. To provide the best services
possible, the management team is supported by:

Juniper House (Merritt)

• dedicated and professional staff;
• physicians and medical specialists;
• well-established networks of
professionals and contracted
service providers.

2018 marks 26 years of providing services to
Set to open September 1, 2018
to 28 residents and six short term
stay beds, this passive house design
supportive housing building will be
the first of its kind in North America.
The monthly rent is $375 (bachelor
or one-bedroom unit). Out of 28,
there are four accessible Units.

What is a passive house? A rigorous,
voluntary standard for energy efficiency
in a building, which reduces the building's
ecological footprint. It results in ultra-low
energy buildings that require little energy
for space heating or cooling.

community that provide housing, health and
employment services.
The ASK Housing portfolio of 567 units within
three Cities is outlined in the attached Schedule
“A” – Housing Inventory. There is a mix of four
levels of housing:
•

Level #1 – High supports / 24-hour Staffing

•

Level #2 – Transitional / Supportive with
access to Life Skills Workers Monday through
Friday

•

Level #3 – Transitional / Semi-Supported with
access to Life Skills Workers, Employment
Coach or Recovery/Mental Health Supports

•

Level #4 – Long Term / Independent

ASK Wellness Society/Vision 2022/Strategic Plan (2018-2022)
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ASK Management Team
Bob Hughes has worked in the social services field for the past 25 years in a variety of capacities. Previously, he
worked as an addictions counselor/consultant for seven years. He was the team leader for a stimulant abuser
program called Meth Kickers in Kamloops and provided workshops and forums around community mobilization for
addiction issues. He has presented to various organizations and conferences including an International Harm
Reduction conference in Salt Lake City, Utah. Bob also worked with the Interior Health Authority developing a
Youth Addictions program for the Shuswap region.

Bob Hughes
Executive Director

His other work experiences include the development of a Crisis Response program in Victoria for at-risk youth. This
was created in response to the death of Reena Virk and was to help prevent youth from entering the sex trade.
Bob has also worked for the BCGEU as a Staff Representative conducting workplace investigations and dispute
resolution.
Bob holds a bachelor’s degree from Simon Fraser University in the field of Communications and Psychology, has a
diploma in Brief Systemic Family Therapy, and completed his Master’s Degree in Health Leadership at Royal Roads
University in 2014.

Cher Doolan has been with ASK for 10 years watching and assisting the ASK Team grow from seven to over one
hundred and forty staff. As the Director of Culture and Operations for the region, she fills a multitude of roles. She
is responsible to oversee human resources practices, provide leadership support and direction, work hard to
promote a healthy and supportive culture internally and oversee all fundraising initiatives.
Her other work experiences include supporting multiple law firms with management and paralegal services. Cher
also fills her time volunteering to support her community through Dying with Dignity Canada.

Cher Doolan

Cher holds a Business Administration Certificate from Bow Valley College and a Certificate in Management and
Leadership from the Justice Institute of British Columbia.

Director of Culture and
Operations
Kim Galloway has been with ASK for six years and started as a Housing Outreach Worker. With the increased need
for housing supports and expanded rental subsidy program, she moved into a role of Program Coordinator to
oversee the market housing team and HPS Housing Program. In the last year her responsibilities evolved, and she
took on the role of Director of Housing. As Director of Housing she is involved with the overall function of all
housing programs and maintaining relationships with community partners.
Housing has been at the forefront of her professional career for the past ten years. Prior to her work at ASK, she
worked with parolees on community release. Prior to her social work years, she spent several years as the
Fundraising Co-ordinator with the Kamloops Art Gallery.

Kim Galloway
Director of Housing

Kim holds a Bachelor of Arts degree in general studies, a Bachelor of Social Work and is currently in her second
year of a Master’s in Education with a focus on Administration and Leadership.

Rebecca Doyle has been with ASK for sixteen years and has held a variety of positions. She has been instrumental
in the organization’s development through the creation of the Property Services Department, as well, she has been
the administrative support through projects such as renovations to several properties and the remodeling of two
former hotels into low income housing.
Her background is administrative support as well as bookkeeping. She works part-time in community as a property
manager for a private landlord and is experienced in property management. She is active in community
volunteering for sports functions with her family.

Rebecca Doyle
Director of Resource
Development and Property
Services

Rebecca’s education includes a Certificate in Management and Leadership with the Justice Institute of British
Columbia; a certification as a Housing Professional through Chartered Institute of Housing Canada; and finally she
is currently working towards a Bachelor of Business Administration with Thompson Rivers University.

ASK Wellness Society/Vision 2022/Strategic Plan (2018-2022)
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Matt McLean has been with ASK for twelve years and a long-time resident of Kamloops. Matt has been involved in
many ASK initiatives to support the clients and staff with success in housing. As part of his work he has had the
privilege to witness many of my community members get through trying times and re-connect with their hopes and
goals for the future.
As part of my work I have had the privilege to witness many of my community members get through trying times
and re-connect with their hopes and goals for the future.

Matt McLean
Director of Clinical
Supports
Natascha Strauss has recently joined the ASK team in December, 2018 as the Director of Finance and is looking
forward to supporting the Finance team and the organization.
Previously, Natascha has supported the financial management of Mental Health and Substance Use Services
programs supporting the organizations through major growth and restructuring.
Natascha has a Bachelor of Commerce and a Bachelor a Business from the University of South Australia and is a
member of the Institute of Chartered Accountants Australia and New Zealand.

Natascha Strauss
Director of Finance

Kyra Matheson has been at ASK for eight years starting as a Service Canada funded student to work our front
intake desk. Over the term of her position, she started helping administration and finance and by the end of her
term was hired on as the admin/finance assistant and rent supplement coordinator. Over the years she discovered
her passion for accounting and worked her way into the Finance Department full time.
Prior to ASK she worked as a Care Aid in Kamloops and has volunteered extensively with community partners and
various ASK events.

Kyra Matheson
Manager of Accounting
Services

She holds an Accounting Certificate from Thompson Rivers University and a Care Aid Certificate from Thompson
Rivers University.

Pamela started with ASK in 2010 as an assistant with the Youth Links Work Program. Having completed her HUMS
diploma with a focus on youth and mental health, Pam moved into the Mental Health and Supportive Housing
Program (MHASH). A year later the Adult Addiction Supportive Program (AASH) coordinator position came open
and both programs were amalgamated under her leadership. Of late, directing the resurrection of the Blue House,
Kamloops’ only 12-step transition home for men, is another project seeing great success in our community.
Accounting Certificate through a number of TRU courses.
Pam also acts as the Practicum Liaison for Thompson Rivers University Social Work and Nursing Programs, Sprott
Shaw College, The Nicola Valley Institute for Technology (NVIT) among others.

Pamela Jacobson
Coordinator of Adult Addiction
& Mental Health Supportive
Housing/Blue House Recovery
Program/Practicum Student
Liaison

Supportive recovery from addiction and community integration are areas of high interest for Pam. Previous to
working for ASK, Pam worked with women and children fleeing domestic abuse and youth aging out of care.
Completing her Bachelor of Social Work degree with a focus on addiction and mental health while working full time
has been both rewarding and challenging. Juggling family, school and her passion for travel make a full and
exciting life.

ASK Wellness Society/Vision 2022/Strategic Plan (2018-2022)
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Leanne has worked in a number of capacities throughout the organization such as within our Supportive Housing,
Outreach, Community Inclusion and SHOP programs. In collaboration with Interior Health and other community
partners Leanne has volunteered her time as a Co-Facilitator of Trauma Informed Practice (TIP) and has
participated in a number of Homeless Counts within the community.
As a Thompson Rivers University graduate and appointed Deans Assistant Leanne completed her Human Services
Diploma and is currently working towards her Bachelor Degree of Social Work. In addition, she has also completed
extensive training in Addictions, Trauma Based Practice and Mental Health Services. Leanne has dedicated five
years of service to her community and an organization she loves and looks forward to doing so for years to come.

Leanne Power
Coordinator of CLBC
Services

With a passion for empowering others Leanne’s previous employment included 12 years in the cosmetologist
industry in which she had the opportunity to assist her clients in harnessing their inner confidence. Nominated for a
‘Teacher of the Year’ award Leanne spent many of her years giving back to the industry she loved through teaching
and mentoring an incredible group of up-and-coming stylists as the acting Manager and Head Instructor of an
Award Winning Cosmetology School.

Keri has been with ASK for four years and a longtime resident of Merritt. Keri has had the opportunity to work in a
vast array of positions within ASK Merritt including CLBC Community Inclusion, Housing Outreach, and Adult
Addiction Supporting Housing (AASH). Most importantly, Keri was involved in the Merritt AASH program from its
earliest development stage through to its implementation. With her leadership skills, the AASH program continues
to be very successful. Keri took on the new role as Director of Merritt Operations in 2018. With this new role she
has been excited to be a part of building relationships with other Merritt partners in order to provide wrap-around
support services to community members. She also provides clinical support to the Merritt team and currently plays
a pivotal role in the Juniper House initiative.

Keri Cooke
Director of Merritt
Operations

Keri’s past work experiences include the coordination of the Merritt Extreme Weather Response and the provision
of recreation programming for those living in an extended care facility.
Keri holds diplomas in Events and Convention Management from the University College of the Caribou and a
Medical Transcription Diploma.

Kenneth has been with ASK for over a year and started as a temporary Housing Outreach worker then was
successful in obtaining the full-time permanent position. In February of 2018 and after showing some leadership
potential, Kenneth was approached with an opportunity to move to Penticton from the ASK Management Team and
coordinate the operations of a Supported Housing Facility. He now spends his day supervising a team of staff and
supporting the clients in actualizing their journey through the continuum of Streets-Homes-Health-Employment.
His first love was not social work, but rather the legal system and law. He began his education in Police and Justice
Studies, with a goal of entering Law Enforcement. After two years realized that he wanted to further his education
and went back to school to complete a Degree in Criminology. During which time he also completed his Aboriginal
Studies Certificate.

Kenneth Scott
Coordinator of Fairhaven
Place (Penticton)

Missing:

Carmen Carr, Coordinator of Supportive Housing (Spero House)
Regan Wilson, Coordinator of Supportive Housing (Crossroads)
Michele Claudpierre, Coordinator of Supportive Housing (Mission Flats)
Jeremy Cain, CLBC Liaison

ASK Wellness Society/Vision 2022/Strategic Plan (2018-2022)
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ASK Funding Partners
ASK works in collaboration with federal, provincial and community
partners to advance our mission, vision and strategic priorities.

Anonymous Supporters / Community Donations
ASK also wishes to recognize all those who support us anonymously and the incredible
generosity of the Community to continually donate to our Client Crisis Fund.

ASK Wellness Society/Vision 2022/Strategic Plan (2018-2022)
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ASK Strengths and Opportunities
This ASK strategic plan builds on the strengths and opportunities identified collectively by the
Board, management team, staff and community stakeholders over the past year.

STRENGTHS
• As safety is number one, ASK has an Occupational

Health and Safety Officer with effective Committee
across the region;

• As per the diversity of funding inputs we have a
proven and high-profile community presence
provincially;

• Satisfied residents and community members as
indicated by stakeholder surveys;

• Well-established relationship with a wide range
of funders/supporters;

OPPORTUNITIES for
IMPROVEMENT
• Board Development succession planning;
• Long serving Director of Finance will be retiring at the
end of 2018;

• Create more opportunities for staff
recognition;

• Improve cultural sensitivity to serve all
those who walk through our door;

• Strengthen/increase tenant supports,
wellness initiatives and community

• 2017 Employee Engagement Survey
highlights that we have a dedicated and
satisfied staff;

• Organizational culture embraces and promotes
innovation and improvement;

• Client Case Management Systems and Data
management to track and measure service points
of contact;

• ASK promotes inclusion and diversity within the

organization and within the communities it operates;

• Ethics and boundaries;
• Extensive program development throughout the

continuum of care to provide supports for clients to
move from homelessness to employment;

• Stakeholders survey reflects that we provide hope with
a welcoming and nonjudgmental approach;

• Well established and long term/dedicated Executive
Director and Management Team;

• Well underway in reaching COA Accreditation status;
• Sustainable funding relationships;
• Unique and extensive staff wellness initiatives;
• Vacation entitlement for full-time staff is exceptional
with the potential to earn up to six weeks. Part-time
staff who move to full-time retain their seniority to
reach 900 hours to receive full benefits;

integration;

• Create volunteer initiatives within the
organization;

• With tremendous growth in Property
Management and Ownership we need to
strengthen/increase supports and data
management;

• Create a community campaign to bring
awareness around our positive impact;

• Be cautious with further growth
opportunities to allow time to ensure what
we do now we do well;

• Review and research wage parity with
comparable organizations;

• Continue to work on higher standards of care,
compliance and workplace safety;

• Maintain our current fiscal stability and transparency
• Respond to growing demand for community
seniors care services;

• Continue to increase public recognition of the
impacts of homelessness/addictions in our region;

• Improve environmental sustainability in all our
operations.

• Strong internal collaboration and support as reflected
in the well-attended All Staff Meetings held monthly.

ASK Wellness Society/Vision 2022/Strategic Plan (2018-2022)
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ASK Quality of Care Map
Many things contribute to the quality of care for those we serve
and for you, we are focused on getting them all right.

Effective
Financial
Management

Cultural
Diversity

Inclusion
and
Acceptance

Privacy,
Safety and
Security

Community
Partners
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Governance

Vibrant
Community

Social
Justice

Workplace
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and Good
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Health
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Affordable
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Infrastructure

Quality Staff
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Accessible
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Accessibility

Effective
Technology
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ASK Organizational
Principles
Our services are
principles.
•
•
•
•

anchored in key organizational
Our Basic Belief in People
Services to our Clients
Our Organization
Our People

ensure that clients, staff and members of the
public are kept safe from harm.
→ We are committed to bringing training and best
practices to bear on our assessments of client
needs and our determinations of the most
appropriate level of service.
→ Recognizes disproportionate number of indigenous
individuals and family that use our services and the
need for cultural awareness and sensitivity.
Our Organization
→ ASK does not depend on a formal organizational
structure to direct our activities but are guided by
the philosophy we are in it together and our
success will be determined by how well we work as
a team.
→ ASK strives for continual improvement in our
organizational functioning, programs and service
we deliver by embodying the practices of a
learning organization – professional development,
planning and ongoing review.
→ In addition to ASK’s diverse team of Social
Workers, Life Skills workers and trained
professionals, ASK has a department of six
administration and financial staff to support its
staff, board and funders.

Our Basic Belief in People
→ We fundamentally believe that all individuals in
our society have an inherent right to have their
core needs of shelter, health, sustenance and
security met.
→ Problematic or survival behavior is an adaptive
attempt by the person to cope with uncomfortable
internal states or external circumstances.
→ We believe every individual has strengths and
every environment has resources. These
strengths and resources sustain people where
they are and provide opportunities for them to
move forward in their lives.
→ Individuals have the right to define meaning and
Our People
recovery in their own lives.
→ We are committed to working with our staff with
→ We recognize that the quality of the environment
the same level of dignity and respect we believe is
people inhabit determines their achievement,
inherent for those we serve.
quality of life, and success in living – our purpose
→ Our expectation of all ASK staff is an ongoing
is to make a difference in these areas for those in
commitment to live by our principles regarding
need.
what we believe about people and the
Services to our Clients
fundamentals of our services.
→ Everyone, no matter what their social, economic
→ We strive to provide a satisfying and equitable work
or health circumstances, will be treated with
environment for all staff.
respect and dignity – we will remain flexible and
→ We expect ASK staff to engage in continuous
ensure barriers are minimized so the most
learning both from their own experiences, other
marginalized, in need and at-risk people will have
staff and best practices in the fields in which they
access to the service.
work.
→ The spirit of our services will be to provide a
→ We will ensure that that there is diversity in ASK
supportive and safe environment together with
staff to assist in our commitment to serve clients
opportunities for recovery from homelessness,
with a wide range of needs and back-grounds.
marginalization and poor health and ultimately to
→ We strive in our practice to ensure diversity and
support their autonomous living.
acceptance on all levels.
leanliness
and
Good
→ Harm reduction and health promotion form the
Housekeeping
cornerstone of our services – we use an active,
assertive approach that seeks to engage, inform,
educate and motivate, with the goal of assisting
the resident in reducing harm to themselves,
others and the community.
→ Services are tailored to each individual’s needs
and specific circumstances with the understanding
that the level of service required will vary with
each client and that recovery will most likely
happen in small increments over time.
Art Image Courtesy of: Cody Lusby
→ The right of self-determination for our clients
will be balanced, as needed, by the need to
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addiction and provide outreach support. Testing
initiatives for illegal street drugs are being
developed and implemented in 2018. (Funded by
Interior Health)

ASK Service Delivery
Our services are complimentary and fall within
these areas of support that assist each individual
through a continuum to integrate back into
community:
• Street Services
• Housing Services
• Health, Addiction/Recovery, Mental
Health Supports and Services
• Employment Services

•

Community Integration and Developmental
Disabilities Supports (Kamloops/Merritt)

Through a contract with Community Living BC
(CLBC), a provincial crown agency, we assist by
delivering supports and services to adults with
developmental disabilities to create communities
where people have more choices about how they
live, work and contribute. (Funded by CLBC)

Street Services
•

Creating Social and Health Options for Persons in
the Sex Trade (SHOP) (Kamloops)

Through our SHOP Program we assist individuals in
exiting the sex trade and in maintaining their exit,
advance education and community awareness
regarding issues surrounding the sex trade,
promote partnerships between sex workers,
residents, community groups, businesses and
government, improve the health and safety of
individuals and our community through crisis
intervention and harm reduction strategies.
(Funded by the City of Kamloops and the United
Way)
•

Street Outreach and Third-Party Benefit
(Kamloops/Merritt)

Our staff collaborates with other agencies, RCMP,
City By-law and other community agencies to assist
those who are street entrenched and disconnected
from health and social supports to access housing
and support services. Harm Reduction materials
are provided through store front and outreach
services (Funded by Interior Health and CLBC)
We also provide assistance to clients who are
unable to attend the Ministry as a Third Party.
(Funded by the Ministry of Social Development and
Poverty Reduction)
•

Overdose Prevention Services
(Kamloops/Merritt)

Our staff collaborate with Interior Health to assist
those who are looking for support around outreach,
overdose prevention and harm reduction. Two
peers also work to connect with those active in

Henry Leland House (Kamloops)

Housing Services
Housing Units

With 567 housing units within the BC Interior: 274
units currently occupied in ASK-Managed Buildings,
116 scattered address units and 177 units under
construction. Our supportive housing serves
seniors, clients with mental health and substance
use, families and persons with disabilities.
Scattered Address

Units rented by ASK for different programs in
community apartment blocks and hotel/motels.
Assisting with Housing Issues (Housing Outreach
Program) (Kamloops/Merritt)

A client who walks through the door will have the
ability to sit with a worker to assist with all their
housing issues. Our primary focus with this
program is to assist homeless individuals to access
funding and a suitable housing placement. We
provide rental top-ups or damage deposit
assistance, transportation to interviews with

11
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landlords, and emergency repair. We also work
with the client to develop life skills such as
budgeting, basic cleanliness and communication
skills to ensure they have the best chance to
succeed in their housing environment. (Funded by
BC Housing)
See Schedule “A” for a full list of Housing Inventory

prevention, sexual health for life. These sessions
include: Information related to STD’s and STI’s;
Harm Reduction tools and different kinds of testing
available; Sexual exploitation and human
trafficking. (Funded by Interior Health)

Education/Employment Services
•

TNRD/City of Kamloops

•

Employment Strategies

Health, Addiction/Recovery and Mental
Health Support Services
•

•

•

AASH (Kamloops/Merritt)

Adult Addiction Supportive Housing: Through 24
hour supports, community housing, wellness
planning and group meetings, participants address
their substance abuse issues and transition to
independence with employment and educational
opportunities (Funded by Interior Health)
MHASH (Kamloops)

Mental Health Adult Supportive Housing: In
partnership with IHA, this program provides
supports and housing to those individuals who are
struggling with significant mental health issues to
live semi-independently in community 24 hour
supports, housing and wellness planning are part
of the services provided by ASK (Funded by
Interior Health)
Health Navigation, Blood Borne Infection
Management and Harm Reduction
(Kamloops/Merritt/Penticton)

We have staff members that provide those with
chronic illnesses such as HIV and Hepatitis C with
support to manage their illnesses. This includes
life skills support, attendance and coordination with
health professionals, and transportation to
specialists at the Centre of Excellence in HIV in
Vancouver. (Funded by Interior Health, Gaming,
and Private Donations/Foundations)
We provide needle distribution/harm reduction
strategies at a majority of our locations and
supportive housing buildings. (Funded by Interior
Health)
•

ASK provides illegal dump site clean-up
including abandoned homeless camps for the
Regional District and the City of Kamloops. ASK
employs those transitioning to independence
who have utilized the agencies services.
(Funded by TNRD/City of Kamloops)

Maverick Manor - ASK was excited to add a

housing facility to its portfolio that allowed for
an Employment Facilitator to work with stable
individuals on a Wellness/ Employment
Integration Plan to reintegrate themselves back
into community. Through coaching and supports
we have had excellent success with this
program.

Cleaning Team - ASK identified a social

enterprise opportunity to fill a need to clean
suites in which we manage. With four staff the
cleaning crew works hard to clean and update
units to ensure they are move-in ready.

Bed Bug Clean-up’s - ASK identified another

need for a solution with the increased demand
for extermination services due to unsuccessful
bed bug elimination. We funded and developed
a mobile bed bug extermination cube van to
eliminate bed bugs from tenant belongings.

Mattress Recycling - ASK has been working with

the City of Kamloops to reduce the mattress
waste in the City landfill by developing, running
and recycling mattresses. This has also created
opportunities for a social enterprise and employs
over four people and has seen some individuals
move onto the Maverick Manor to pursue further
employment opportunities.

Adult/Youth STD/STI and Harm Reduction
(Kamloops/Merritt)

We have a community educator who teaches the
ABC’s of HEP C, HIV/AIDS awareness and
12
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ASK 2022 Strategic Planning Introduction
On behalf of ASK Wellness Society we welcome those interested and involved in our
organization to learn about where we have come from and where we are going. Our current
Strategic Plan 2013-2018 provided the organization with the framework to focus our efforts in
areas that would support the realization of our vision to see people in need reach their potential.
While this updated strategic plan is not revolutionary it does offer our staff and membership
with some guidance in the face of recent political and social realities. What has been shocking
for those of us working in the field is the level of desperation we have been seeing in our
communities. When the last Strategic Plan was completed both Kamloops and Merritt were
experiencing the pressures of a tight housing market and flattening wages and standards of
living. Poverty and homelessness were serious issues that had captured both provincial and
municipal stakeholder’s attention but there was limited political will to invest the resources and
capital into truly making a difference. Fast forward to 2018 and we are in year two of public
health crisis due to the Opiate Overdose Crisis and Cities across the province are literally
drowning in homeless people young and old who have tragically lost hope that they can be part
of an economy that is by many standards a roaring success. The change in the governing party
in the province in 2017 came as surprise to many but with it came a shift in priorities that
included a significant investment into creating housing and support services to find affordable
and safe housing for people without homes. Our present challenge as an organization is to
keep our resolve to help create housing and health opportunities for an increasingly complex
and troubled population in the face of our communities’ scorn and frustration towards those
living with addictions and often homeless. It is challenge that we are prepared to face.

ASK Continuum of Care
During 2013 the ASK Wellness Society was faced with the challenge of determining how best to
frame the growth in programming and diversity of services we were offering. During the Strategic
Planning process, we began to frame our programs within a continuum of services that aligned
with our mission and vision. Having worked for years focusing on Outreach and Support services,
we were clear in our role providing street services and harm reduction resources. With our
expansion into housing and then health programs such as ASKs’ Addiction and Mental Health
programs, it became clear we were participating in the re-integration of people into the
community. With the success in people gaining employment skills we were seeing with our
modest illegal dump site cleanup program, we realized we had the beginnings of a full continuum
of services that could support people who were homeless to first access housing through a
Housing First Approach. Once people had stabilized in their home, ASK’s health programs that
span from addictions, mental health, to chronic health management including HIV and Hepatitis C
would be made available. And finally, the vision of this continuum of care included access to
employment training and placement. It was this Streets-Homes-Health-Employment continuum
that acted like a lightning rod for staff, the Board, and community members knowing we had the
vision and tools needed to see people gain the confidence and autonomy that having a home,
better health, and a job to support themselves.

13
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•

2013 Strategic Plan
In 2013, the following Key Result Areas provide
the framework for us to organize our goals and
actions towards making our two year goals a
reality. These were:
• Increasing our housing portfolio
• Further program integration and services
• Strengthening the organization
• Increasing public awareness
• Community integration through
partnerships
• Emerging Issues
• Seniors and Health

•

•

→

Strengthening the Organization

Goal Met - ASK has grown with additional staff within
the Administration/Human Resources, Property
Services and Occupational Health and Safety.
•

Continuum of Care – The creation of our

•

Administration/HR - Three fulltime staff

•

Property Services and Occupational
Health and Safety – Three fulltime staff

How did we do?
→

Increasing our Housing Portfolio

Goal Met - ASK has added 203 since 2013, through

successful partnerships with BC Housing, Interior
Health Authority, PA & JM Gaglardi Senior Citizens
Society, Kelson Group, Columbia Property
Management, Kamloops Native Housing, SRSN
Ventures and Royal LePage.
• Developing Property Services Management
Software;
• Closed the gaps somewhat to provide
different levels of housing;
• Homes are broken into stages with different
levels of support depending on the barrier
levels of residents;
• New projects planned and in different
development stages;
• More care aids/life skills workers needed
within our Supportive Housing.
→

Continuum of Care provided Staff provided us
with the vision needed to strengthen our
focus on community
manage the Human Resource requirements to
support 151 Staff (as of August 13, 2018).
New processes that have created efficiencies
and consistency for on-boarding/off-boarding,
information tracking, talent
acquisition/retention, performance
management, culture, leadership
development/promotion and professional
development opportunities;

manage the Property Services/OH&S
Department to ensure zero vacancy loss
through managing Intent to Rents, Movein/out and cleaning requirements, leasing and
workplace safety. An Occupational Health and
Safety Manual was developed and
implemented. Incidents are now investigated,
and improvements made when
recommended;

Further Program Integration and Services

Goal in Progress – The Society has worked on

integration and has identified this Goal as one that
will continue to evolve and improve.
• Large All Staff Meetings are well attended and
conducted monthly;
• Management Meetings now conducted
monthly;
• Housing Meetings continue to be held weekly;
• ASK now has an effective and clearly defined
Leadership/Management Team;
• Coordinated Access Meetings to discuss
access into all our housing units;
• Initiatives to include Merritt have been
successful to integrate them into the entire
ASK Team;

Clinical Director role now exists to support
staff;
With the addition of our ShareVision database
and a cloud-based email system there is more
ability for clients to stay connected as to what
is happening internally;
Limitation of Services communications are
now consistent and notify all via email and
up-to-date information on ShareVision.

•

Employee Recognition/Engagement
Survey – Recognition strategies are in place
and we conducted our first Employee
Engagement Survey;

•

Team Meetings – we have strengthened our
connect to each other by gathering at All Staff
large meetings that include educational
components and community partners.
Individual Teams now also meet regularly;

14
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•

Board of Directors – Through a dynamic

•

COA Accreditation – The Society is working
to streamline its operations and will be
undergoing an Accreditation Review early
2019 to certify with Council of Accreditation
(“COA”).

→

Increasing Public Awareness and
Understanding
Goal in Progress – Initiatives are in place to creating
more awareness with a review on ways to be more
proactive.
•

•

addressing homelessness in Kamloops. In
addition, opened up further healthy and
effective dialogue with RCMP, City of Merritt
and Merritt Community; Further work could
be dedicated to expanding our partnerships
with indigenous groups;

group of individuals with diverse
backgrounds, our Board of Directors is strong
with long serving individuals;

→

Emerging Issues

Goal in Progress – The Society works hard to respond
to urgent emerging issues and needs to take more
time to identify changing trends/demands.
•

Fundraising Initiatives – Through both

successful runs of Mz. Judged we have
increased public awareness around the
Society and what we provide to community
and created a brand of acceptance and
inclusion. Donor recognition initiatives
through ASK Plaque distribution has also
assisted with awareness;

Needle Pick-up Hot Line – Through

creating an initiative for the public to reach
out when they identify a location that requires
needle clean-up we created more awareness
that the “Community is the Client” and we
serve all to support and improve where we
live;

•

Communications Strategy – We have

•

Membership / Board Recruitment – More

identified a need for a communications
strategy to increase public awareness; Our
communications need to be more proactive
then reactive within community;

→

Engagement Survey - The Society

conducted an engagement survey in
February, 2017, with those we serve and
needs to identify further issues/changes to be
made based on this feedback. We have
implemented further outreach services and
supports based on this survey and demands
from community;

Seniors and Health

Goal in Progress – The Society expanded its housing
portfolio to serve seniors but needs to work on
further partnerships/initiatives to serve the ever
growing seniors population.
•

→

Seniors Housing - In partnership with PA &

JM Gaglardi Senior Citizen’s Society to provide
Life Skills Supports to multiple seniors living in
the Gaglardi Building.

Board Membership

Goal in Progress – The Society has a very strong

Board who have been in their positions for some
time. With some Members moving on there is a need
for a succession plan. A Board Recruitment Plan is
being developed for 2018.

is needed to assist with public awareness
through membership and board recruitment
drives;

→

Community Integration through
Partnerships
Goal in Progress – There is a significant increase in
community integration through nurturing existing
partnership and the creation of new ones. The
Society continues to strengthen and build on this.
•

Improved Relationships – We are

particularly proud of how we have forged and
ongoing and effective working relationship
with CMHA as our principle partner in

Art Image Courtesy of: Cody Lusby
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Building on a strong foundation of success since our last
strategic plan was completed in 2013, the ASK Board and

ASK IN 2022:

management team initiated a review of our plan and

STRATEGIC
PRIORITIES

priorities in late 2017 that will guide the Society’s

“They (ASK Staff) were extremely friendly, very
understanding. They treated me very well. I
didn’t feel less than anybody because of my
situation. It really gave me hope that there are
people out thre who actually care about my
situation” ASK Client
Source: ASK on the Street Survey

growth to 2022 — and beyond.
ASK staff and volunteers work to help people in need;
wherever they are in their life, to become independent
and self-sufficient as they can. The provision of our
programs within the networks of:
Streets→ Home→ Health→ Employment
are meant to contribute to our client’s ability to be
successful in reaching self-sufficiency through
employment. Our staff and volunteers work
collaboratively through a commitment to our core
values to ensure every person that uses our programs
receives the best care and the greatest opportunity to
be successful.
In 2017 we amended the Society Constitution so that
the stated Purposes of the Society accurately reflected
the diversity of the clients we serve and the programs
we offer. This amendment reflects a more balanced

Art Image Courtesy of: Cody Lusby

description of both clients and services.
This inclusive process of gathering information

VISION 2022 Priorities

throughout 2017 was based on results of previous
strategic planning initiatives, Survey results from ASK

1. Effective Housing Management

on the Street (client centered initiative) results and

2. Communications and Community
Engagement

other stakeholders. All highlight the fact that as

3. Employees: Recruitment and
Retention / Health and Wellness
4. Strengthening Governance

input from Board, management, staff, residents, and
homelessness and poverty concerns continues to be a
growing concern that demand for ASK services will
grow and continue to be relevant.

5. Strengthening the Organization

Through this engagement process, ASK has renewed

6. Performance and Quality
Improvement Towards Positive
Outcomes for Service Users

its mission and identified a series of strategic priorities
that build on strengths, anticipate opportunities and
mitigate risk.

7. Increasing Housing Portfolio
16
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Priority One: Effective Housing Management
The ASK Wellness Society has experienced tremendous growth in the acquisition, construction, and operation of
several housing and service centres across the region. Society management and its Board of Directors
recognize with this level of growth comes significant risk regarding the short-and-long term maintenance of its
properties and in the monthly management of vacancy loss. Over the past several years ASK has implemented
strategies to ensure its Property Services department has the necessary tools and staffing to manage the
growth to date however with continued growth on the horizon in the area of housing facilities further efforts are
required to manage this risk. The following efforts and systems are required to meet this need:
Facility Management
Year 1

Outcome: Capital Replacement Reserve Financial and Schedule
Task: Audit all properties indicating condition of systems.
Year 2

Outcome: Board is presented with strategy and financial projection of all capital plans for properties owned by
the Society.
Task: Management develops comprehensive report on all properties.
Year 3

Outcome: Management and Board to monitor progress.
Task: Board and Management make funding allocations to mitigate risk.
Vacancy Loss
Year 1

Outcome: Vacancy Loss at no more than 4% across housing programs.
Task: Vacancy Loss management system implemented. Measure current vacancy loss across all properties and
formal reporting to the Board of Directors. Quarterly meetings led by the Executive Director between Property
Services staff and building managers/program coordinators to ensure residents/clients are supported and
facilities are well maintained through revenues collected.
Year 2

Outcome: Problematic properties and systems identified and targeted for support. Monitor and adapt to
financial inputs from residents such as Ministry of Social Development and Poverty Reduction policy and
procedure changes.
Task: Ongoing tracking of properties and understanding of both internal and external factors influencing
vacancy rates.
Year 3

Consistent rates of vacancy loss rates across inventory.
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Effective and Sustainable Property Services Department composed of Qualified Personnel
Year 1

Outcome: The retention and recruitment of qualified property services personnel is vital to the success of our
Society.
Task: Leadership resources dedicated towards this goal, clear roles and responsibilities defined among staff
members, effective cleaning and maintenance logs and tasks completed by efficient maintenance staff who
understand and respect the resident and client population. ASK management will dedicate funds across the
property services department to support training and orientation of staff to the Vision and Mission of ASK to
ensure staff understand the core purpose and objectives of the Society.
Year 2-3

Outcome: Ongoing effective management through a highly functional Property Services department that is
integrated with the vision for the Society through its Support Services coordinators and Director of Housing.
Prompt and consistent reports from the department to the Executive Director to be shared with the Board of
Directors monthly.
Task: Management team under the leadership of the Executive Director maintains collaboration and teamwork
between these departments.
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Priority Two: Communications and Community Engagement
The ASK Wellness Society plays a primary role in addressing the needs of many of the marginalized and
individuals living with barriers and with limited incomes in the region and communities its serves. The public’s
perception and understanding of ASK has been mixed in the past several years. The severity of the Province’s
homelessness and addictions crisis and its impact on our communities perceived sense of safety has put ASK in
the spotlight as both an agent of positive change for some and for others, an enabler of drug abuse and
entitlement. The introduction of the Mobile Supervised Consumption service in Kamloops in 2017 that operates
on two ASK owned properties impacted the Society’s reputation for many people. The high-profile nature of
our programs in all three Cities and ASK’s Executive Director’s frequent voice in the media regarding the
importance of compassion, action, and the need for more housing and health services in the face of this crisis
has furthered this challenging relationship with many community members and stakeholders. As a grass roots
organization that believes that everyone has the right to reach their potential and to be included in community,
it is incumbent upon the Management and Board to communicate the Society’s Vision and Mission to the public
it serves. As such the following efforts and strategies will be implemented in the coming three years:
Promoting ASK Wellness Society’s Vision and Mission
Year 1

Outcome: Enhanced understanding and support for ASK’s efforts in the communities it services among relevant
stakeholders
Task:
•

Continue to emphasize the Streets to Homes to Health to Employment continuum in all media systems.

•

Look for ambassadors who have overcome addictions and homelessness and found hope willing to share
their stories.

•

Build relationships with unlikely allies such as the Chamber of Commerce. ASK’s working relationship
with private developers like Arpa Investments led by Joshua Knaak offers the public a perspective that
highlights ASK’s belief that Social Justice cannot be at the expense of others.

•

Engage a formal communication specialist in the field of social media to assist with communicating the
mission, vision, and outcomes of the Society.

•

Identify community issues that ASK takes clear positions on in public discourse that reflects its values,
vision, and purpose. Social Media plays an important role in how community members see their
neighbourhoods and social issues. ASK has not developed or authorized a formal strategy on social
media.

Develop and Implement Strategies to Increase Community Engagement and Understanding
Year 2-3

Outcome: ASK has developed systems to monitor and adapt to public perceptions of the Society in keeping with
its mission and vision.
Task:
•

Seek input from a communication specialist on how to improve communications with the public and how
to engage community into its vision and mission.

•

Update the website which has been identified as deficient.

•

Consider a quarterly web/print newsletter sharing milestones and achievements.

•

Recognize and track donations and contributions by community members to ASK’s services and mission.
ASK Wellness Society/Vision 2022/Strategic Plan (2018-2022)
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Priority Three: Employees: Recruitment and Retention / Health and
Wellness
The work done by ASK’s management, staff, and volunteers is tireless. Frequent overdoses, deaths, and poor
health are common lived experiences for the clients we work with. Others experience isolation, poverty,
discrimination, and stigma and our staff meet these realities and barriers daily. Those who work in this field and
within not-for-profit organizations are not compensated nearly enough for the emotional hardships they endure.
It is the reality of the social services field and ASK strives to create an environment of safety, fair compensation
and exceptional recognition for the staff and volunteers. ASK must never take for granted the people who make
the Society successful and commits to the following over the next three years:
Society Staff and Volunteers are supported during and after client crisis and death:
Year 1

Outcome: Reduced mental health leaves and fatigue among staff and volunteers.
Task 1: Formal Critical Incident Debriefing System developed by management team.
Task 2: Develop and implement an educational plan for new and existing employees focussing on ways to stay
well in the face of acute crisis including client death.
Year 2/3

Outcome: Enhanced Performance and Quality Improvement (PQI) processes that reflect staff concerns.
Task: Support by Executive Director and Management team for monthly PQI meetings and responses
given to PQI committee and recommendations implemented when possible.
Implementation of staff recommendations where possible to improve the working conditions within ASK.
Wage Parity across all Programs and Services
Year 1

Outcome: ASK has an organizational compensation grid for each program/service area.
Task: Human Resources/Finance Department/Executive Director create job duty areas and compensation
frameworks based on merit, years of service, and qualifications.
Outcome: Contracts with funders and grants delivered to the Society have adequate wages for services
provided.
Task: Executive Director negotiates agreements and contracts that reflect the requirement for fair wages and
compensation/benefit packages.
Year 2/3

Outcome: Staff indicate through surveys provided by Management their work is adequately compensated.
Task: Surveys delivered annually to staff that include assessment of their work satisfaction with compensation.
Outcome: Contracts with funders and grants delivered to the Society have adequate wages for services
provided.
Task: Executive Director negotiates agreements and contracts that reflect the requirement for fair wages and
compensation/benefit packages.
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Year 1/2/3

Outcome: Executive Director and Human Resources can ensure staff and management are able to fill vacancies
and vacation/sick leaves in programs when needed.
Task:
•

Improve policies and procedures to promptly fill vacancies and positions in programs and services with
qualified personnel when the need arises.

•

Enhanced recruitment strategies developed promoting the working conditions and career opportunities
within ASK.

Dispute Resolution Processes between Management and Employees
Year 1

Outcome: The Society is a non-certified worksite and in the absence of a grievance process it is essential
the Society have an effective and fair dispute resolution process across staff and management. As such there
needs to be a well promoted, respected, and understood system for individuals to access a way to resolve
conflict within the Society.
Task: Assess effectiveness of the current dispute resolution process for staff and management through a variety
of engagement strategies including PQI committee, OHSC, and surveys.
Year 2

Outcome: Staff and management report they feel like work place disputes, compensation frameworks, and
promotion decisions are fair and effective.
Task: Implement systems and processes that meet the needs identified by staff and management in these
areas.
Year 3

Outcome: Staff and Management responses to the annual survey around dispute resolution indicate over 70%
satisfaction with how the Society resolves workplace disputes with regards to conflict, compensation,
promotion, and performance corrections.
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Priority Four: Strengthening Governance
Over the past year we have seen a significant amount of turnover and change within the Board of Directors. At
our September AGM we had three board members leave the Board and our Board Chair stepped down after two
back-to-back terms. The Board has also experienced a significant amount of pressure to make a number of
significant decisions that impact the Society’s operational and financial status through the expansion of our
housing portfolio and service offerings. Always at play is a need to balance our primary responsibility to make
responsible and ethical decisions while ensuring we provide desperately needed services in the communities we
serve where and when we can. As we rebuild the board in terms of numbers over the next three years, we
must also build our own capacity and abilities. As such, the following four strategic priorities have been
identified:
Representative Board Membership
Outcome (2021): We will increase board membership to ensure we have representative membership in all the
communities we currently serve, skill sets that provide insight and depth in key areas and a reasonable balance
in gender, age and ethnicity. Increasing diversity will not come at the expense of ensuring we have a
functioning board with sufficient membership.
Year 1
•
•
•
Year 2

Recruit a board member to represent Penticton
Recruit an Accountant to fill the Treasurer role
Develop board recruitment advertisements for website, social media and newspaper and actively recruit
new members when attrition occurs or to meet the needs of this strategic goal

• Recruit an HR Professional
• Increase female membership by at least 2 members
Year 3
•

Increase indigenous and ethnic minority membership by at least 2 members

Develop Board Succession Plan
Outcome (2021): We will have a documented board succession planning policy and process. A succession plan
based on current board membership will be developed, monitored, actioned and reviewed on a regular basis.
Year 1
• Develop Board Succession Planning policy and process
• Identify potential successors for current Board Executive positions
Year 2
•
•
Year 3
•

Update and review succession plan as new board members are added
Develop role profiles for Board Executive positions to support recruitment and succession planning
efforts
Update and review succession plan on an annual basis or as board membership changes
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Board Development

Outcome (2021): We will increase the boards capacity and expertise through annual board development. This
may range from attendance at industry conferences, online training, coaching and mentoring and/or workshops.
Year 1
•
•
•
•
Year 2
•
•
•
Year 3
•
•

Identify a board development template to allow board members to identify areas for future development
Board members will complete a self-assessment on areas of development
Identify an annual budget amount for board development
All board members attend one workshop/webinar on a governance related topic of interest
Based on board succession plan, budget and individual development goals each member will participate
in at least one development activity
All members attend one board team development activity
Evaluate effectiveness of board development process and make changes if needed
Based on board succession plan, budget and individual development goals each member will participate
in at least one development activity
All members attend one board team development activity

Risk Registry
Outcome (2021): We will increase our focus on risk mitigation through the development of a risk registry that
will provide the board with a process to regularly identify risks to the organization, aid in mitigating risks
through informed decision making.
Year 1
• Develop risk registry policy and process
• Board members complete SWOT analysis
• Develop a risk registry with identified risks through a facilitated workshop
Year 2:
• Use risk registry to support decision making
• Review and update risk registry as risks occur or risk rating changes
Year 3:
•
•

Use risk registry to support decision making
Review and update risk registry as risks occur or risk rating changes
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Priority Five: Strengthening the Organization
This past year alone has seen over 50 new staff hired to work to fulfill its vision and mission. Programs
expanded, and new services were introduced. ASK has expanded its geographic footprint by offering services in
Penticton and dramatically increasing its presence in both Kamloops and Merritt. This has impacted all
administrative departments as the Society attempts to ensure programs are well managed, its properties
properly cared for, its clients well served, its financial systems and governance body functioning professionally
and accountably. The decision to have the whole Society move through to accreditation with the Council of
Accreditation (COA) was an ambitious goal and the Society is well underway for a formal site visit in February of
2019. This effort reflects the commitment by the Board and Management to ensure that the organization has
systems and processes in place to face the risks involved with such a complex and driven Society working with
high-risk populations across the region. In the coming three years ASK commits to the following strategy:
Accreditation
Year 1

Outcome: Successful site visit and document review by Council of Accreditation (COA) members resulting in full
accreditation status for the Society.
Task: Continue to prepare for February 2019 site visit by COA members.
•

Implementation of policies and procedures approved by Board and Management.

•

Make changes as required following initial report by accreditation body following site visit.

•

Continual promotion of accreditation requirements to ASK staff and managers.

Year 2

Outcome: Several programs and facilities were added to the ASK range of services in 2018. Many of these
programs have not been involved directly in the accreditation process. For 2020 new programs and facilities
such as Penticton services and Spero House, Mission Flats, and Juniper House will fully meet accreditation
standards.
Task: Develop a schedule for the gradual introduction of these programs and services into the accreditation
framework.
•

Continue to engage accreditation consultant to ensure readiness among staff, management and Board.

•

Update policies and procedures as required and appropriate for these programs.

Year 3

Outcome: ASK activities align and meet all expectations for ongoing accreditation and the Society is ready for
the 2021/2022 accreditation renewal.
Task: Regular self-study assessments and internal audits of activities to ensure the Society programs, facilities,
and activities remain in compliance with accreditation requirements.
Leadership and Management Team
Year 1

Outcome: With such growth projected over the term of this Strategic Plan it is essential that the Society is led
by qualified, dedicated, and collaborative team members. ASK’s Leadership and Management Team remains
stable and highly functional. Annual Financial Audit reports show strong financial management.
Task: Coaching and leadership support provided to Leadership department including Executive Director.
ASK Wellness Society/Vision 2022/Strategic Plan (2018-2022)
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•

Continued consulting services offered to Human Resource Department.

•

Property Services Department meets expectations for sound facility and fiscal management.

•

Clinical oversight across all ASK programs and services follows the vision defined within the Strategic
Plan.

Year 2/3

Outcome: Stability in Administrative, Financial Departments, Clinical Staff in ASK.
Task: Support, supervision, and leadership provided to department staff.
•

Implementation of Performance and Quality Improvement Committee (PQI) recommendations.

•

Staff Development opportunities provided to department leads and management.

•

Fair Compensation and Benefits provided to ensure retention of leadership and management.
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Priority Six: Performance and Quality Improvement Towards Positive
Outcomes for Service Users
Year 1

Outcome: Outcome measurement tool provides accurate and timely information about success of programs and
Society efforts.
Task: Develop methods to provide evidence of outcomes for all ASK programs.
•

Consult agencies like Look Out Community Services and other similar agencies for appropriate tools.

•

Annually measure how many individuals through Outreach services enter housing, how many people
access addictions/mental health/health navigation services, how many individuals enter the
workforce.

Year 2/3

Outcome: Better understanding of the needs of ASK client population to support positive outcomes.
Task: Client engagement and input into performance and quality improvement.
•

Client focus group conducted annually.

•

Internal and external barriers identified.

•

Strategies developed to better promote transition within ASK programs and services through the
Streets to Homes to Health Continuum.
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Priority Seven: Increasing Housing Portfolio
Over the past decade homelessness has increased across the province. While government has attempted to
address this issue in the past it is only in the past two years that the housing and homelessness crisis has
emerged as one of the principal matters in our communities. Housing affordability has been a subject across all
political party lines and among all levels of government as it has affected almost all socio-economic
demographics. From youth to seniors, to those acutely homeless, to those simply needing affordable housing,
ASK has responded in the past five years by finding the resources and determination to create over 500 units of
housing. It has not been enough to meet the growing need for affordable and supportive housing across the
region but with the skilled and experienced management team and professional partners ASK has developed,
the Society is well positioned to lead the development of more housing. Recent investments by the Federal and
Provincial governments into affordable and supportive housing have resulted in ASK being identified as a
principal and trusted partner to develop more housing. In the coming three years ASK has several projects
funded by the Provincial and Federal governments that will strive to meet the needs of the communities it
serves. They include:
Spero House (Winter 2018) Kamloops
(Confirmed and operational March 2019)
Winnipeg Modular Housing (Spring 2019) Penticton
(Confirmed and operational June 2019)
Spirit Square (November 2019) Kamloops
(Confirmed and operational December 2019)
Juniper House Phase 2 (October 2020) Merritt
(Approved: In Design and Pre-Development Phase)
Maverick Manor Phase 2 (October 2020) Kamloops
(Approved: In Design and Pre-Development)
Crossroads Phase 2 (Spring 2021) Kamloops
(Approved: In Design and Pre-Development)
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IMPLEMENTING
VISION 2022
To guide the implementation of the two-year strategic plan, ASK
management will develop a comprehensive work plan and
corporate calendar in the final weeks of 2018 and first weeks of
2019.
Over the first six months of 2019, the ASK Board and
management team will prioritize Performance indicators and
plans that have been identified alongside the strategic goals.
The result will be a continuous process of reporting and stakeholder
engagement over the next four years and the continuation of the
Art Image Courtesy of: Cody Lusby

publication of annual reports in the fall of each year.
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The Artist: CODY LUSBY
B: 1978, Portland, OR.
BIOGRAPHY
Originally from the Pacific Northwest, Cody was raised in the Southern California. He found his calling
after some small recognition as a youth in a national touring art show. In High School Cody was accepted
into Orange County High School of the Arts where he learned the fundamentals of art. In 1996, on a
scholarship he won through the “Festival of the Arts”, he attended Laguna College of Art and Design. By
the end of college his realism painting skills had developed to a caliber that several galleries wanted to
sign him to their roster. Feeling not ready for a professional gallery career, Cody traveled, learned life
lessons and grew.
In 2009 after many years of experimenting with materials and techniques and showing in group shows
Cody landed his first solo show, “Mustachio rides again” at a gallery called Art from the Hive in Santa
Ana, California. In that show he displayed how he evolved from his classically trained roots into
contemporary conceptual realist artist – a brush-wielding renegade who takes risks, fears nothing, and
rides with no saddle. In fact, the stark contrast between the artist’s humble, soft-spoken nature and his
in-your-face work is hard to miss. Cody’s art is defined by talent, technique and a mélange of mixed
media, resulting in a vibrant, controlled chaos. Since that first solo show Cody has developed his artwork
into a full-time career.
With ten solo shows under his belt, Cody has solidified himself as a contender climbing his way up in the
new contemporary art market.
ARTIST STATEMENT
I am a painter who can draw, sculpt, print, stencil and install to get my point across… but contemporary
realism painting is what I do. My work is divided into different themes. Each theme has a series of
artwork that illustrate the central concept of that theme. Though the themes vary with ideas the main
focus is to push contemporary realism painting forward. To create this progression I have three
consisting elements running through my paintings. Time represented by the segmentation, motion
expressed by the blurring of the painted subject matter and place solidified by the photo collaged
background.
http://codylusby.com/
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Committee Report
Date:
To:
From:

March 1, 2021
Safety and Security Advisory Committee
Adam Goodwin, Social Development Specialist

Subject:

Family Reunification Fund Guidelines

File No: 5080-01

Staff Recommendation
THAT the Safety and Security Advisory Committee receive into the record the report titled “Family
Reunification Fund Guidelines” and dated March 1, 2021;
AND THAT the Safety and Security Advisory Committee request that staff engage service providers in
helping inform the final guidelines.
Strategic Priority Objective
•

Community Safety: The City of Penticton will support a safe, secure and healthy community.

Background
At the July 7, 2020 Council meeting, Council referred correspondence regarding concerns raised about
individuals experiencing homelessness to the Safety and Security Advisory Committee. Some of these
concerns were about access to supports around mental health and substance use in Penticton, and other
concerns were about the impacts of existing services. The Committee met on July 15 and July 20, 2020, to
receive background about the situation and discuss options. The Committee made eleven
recommendations to Council, which Council carried unanimously at its July 21, 2020 meeting.
One of the Committee’s recommendations was to develop a Family Reunification Fund. Council approved
$10,000 in the 2021 City budget as a pilot for the fund, based on the Committee’s recommendation. Now
that the monies are available, staff are seeking guidance from the Committee to develop guidelines for the
fund to ensure timely decision making for individuals that need to access these emergency funds.
Family Reunification Funds
Family reunification is prevalent in social development. These programs exist in areas such as children in
care, domestic violence, housing, immigration, mental illness, substance use addiction, and youth
homelessness. These types of programs are intended to support individuals in reuniting with their families in
a beneficial and healthy manner. Research illustrates that families can play an important role in an
individual’s health, safety, and well-being.

- 37 -

Family reunification funds are a growing component of many social initiatives. The funds are used to
support individuals in reuniting with their families. In other communities, funds have been used to support
individuals in making phone calls to families, use of computers to find information about their families,
supporting travel costs associated with reunification, and support to help individuals reconnect to their
families in-person.
In looking at the most recent statistical data on the City’s vulnerable population, close to a quarter identified
living in Penticton for less than a year. The current data regarding who is on Penticton’s Coordinated Access
list suggests that over 85% of individuals on the list self-report as having been in Penticton for over three
years. However, anecdotal data from the City’s bylaw department, RCMP, and not-for-profit service providers
have illustrated that some individuals have shown a desire to reconnect with family in their home
communities; however, they may lack the resources to do this.
While staff were researching family reunification funds, it was identified that these funds can be perceived
negatively. Some funds have the perception of being used as a relocation strategy for certain individuals or
that individuals will be forcibly instructed as to where they can live. This fund is not intended for these
purposes, and funding would not be used in these ways.
Example Guidelines
To ensure that individuals have timely access to the fund, and that community partners have a clear
understanding of how to access the funds, most funds in other communities have some form of guidelines.
Staff have provided a very preliminary list of example guidelines for the Committee to use as a starting point
for its discussion in helping identify guidelines for this fund.
Example
Guidelines
Eligible
Expenses

Fiscal Agent
Limits
Processing
Report
Voluntary

Report

Example Details

Note

Eligible expenses include monies that will directly contribute to an
individual reunifying with family members. This could include, but is
not limited to: access to communication devices to communicate
with family, and travel to family.
A legal entity must act as fiscal agent for an individual’s allocated
funds. This can include a City department or service provider, or a
registered entity (e.g., charitable organization).
An individual can access the fund a maximum of one time to a
maximum of $250, unless there is an exceptional circumstance.
To ensure dignity of individuals accessing the funds, a fiscal agents
will endeavor to process individual’s requests in a timely and
expeditious manner.
The fiscal agent must send a report and copy of invoices/receipts
back to the City.
There must be documentation that shows that the individual is
voluntarily participating in accessing the funds.
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Recommendation
Staff are recommending that the Committee provide guidance on draft guideline to ensure that the funds
can be appropriately accessed in a timely fashion. Once the Committee develops a preliminary list, staff are
recommending that community partners be engaged in the process prior to the guidelines being finalized.
Respectfully submitted,
Adam Goodwin

Report
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2021 Safety and Security Advisory Committee Meeting Dates
Meeting commences at 10:30 a.m.
Council Chambers, City Hall, 171 Main Street (Second Level) or via Zoom

Month

Date

January

11

February

1

March

1 & 29

April

-

May

3 & 31

June

-

July

5 & 26

August

30

September

-

October

4

November

1

December

6

