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Message from the Mayor
I am once again very pleased to have the opportunity to provide an
introduction to the Annual Report for The Corporation of the City of
Penticton, for the year 2004. Penticton continues to be an exciting corner of
the world in which to live, work and play. The expanding Provincial economy
continues to be felt here in our city and more and more people are
recognizing the Southern Okanagan and Penticton as a desirable area in
which to live.
During 2004, Penticton has continued to grow with record numbers of
building permits being processed by the Development Services Department
and evidence of major residential complexes have started to dot the sky line
of the City. Management staff have continued to work hard to ensure that
the needs of the industry are met in a timely manner as we seek to move forward during this economic
growth cycle. Challenges in recruitment of skilled employees are a reality now in the market place and
Penticton seeks to offset that by advancing the Corporation as an ‘employer of choice’.
On the commercial front, the town is buzzing with excitement about the redevelopment of Peach Tree
Square along with the opening of a new WalMart store, London Drugs and Honda Dealership as well
as the potential for a new movie theatre complex. In excess of twenty five projects exceeding
$350,000, each were approved for 2004. Downtown also continues to show the signs of a healthy
economy with the appearance of new businesses and the redevelopment of Nanaimo Square
scheduled for 2005.
Work has continued on the Official Community Plan amendments and the Comprehensive
Development Plan so that they will be ready for adoption in 2005. This is an ambitious direction set by
Council that will map out a growth and development scenario for the next twenty years. The two
hallmarks of the process are that it will project future growth over and above the Agricultural Land
Reserve thereby eliminating future development pressure on those lands and as well, the plan has
clearly identified critical habitat areas at the beginning of the process as opposed to leaving it for the
development stage. This novel approach helps to set the important tone for the South Okanagan
region around the recognition of the importance of sustainability issues.
The financial picture of the Corporation continues to look positive with the difficult decisions having
been made earlier in Council’s mandate. The budget for 2005 was given initial approval, unanimously,
in December, the earliest date in recent memory. This has allowed the contractual obligations, so
important to a tourist community, to move ahead in a timely manner.
The City continues to build on its relationship with the Penticton Indian Band based upon the historic
Protocol Agreement signed last year. A recent Council to Council meeting saw a range of issues held
in common between our two communities, discussed at length. We are optimistic that growing
opportunities exist that will be of significant benefit to all in our region and the regular meetings
between our two Councils’ are evidence of our combined commitment.
2005 promises to continue the trends that have made their appearance in the previous two years and
City Hall is well positioned to guide this process to ensure that Penticton’s unique character can
flourish during this very exciting period in our history.
Mayor C. David Perry
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Biographies of the Mayor and Members of Council

David is currently serving his first term as Mayor of the City of Penticton. First
elected to City Council in 1990, he served 12 consecutive years in the councillor’s
chair. With 28 years teaching experience, an undergraduate degree in Urban
Geography as well as a graduate degree in Law related Education, David brings a
wealth of experience to the Mayor’s chair.

Mayor
C. David Perry

While on City Council, David chaired the Parks, Recreation and Culture Advisory
Committee for several terms and through that body initiated a strong community
focus on Sports Tourism. The renovation of Penticton’s Memorial Arena was
steered through this committee and this heritage facility was featured as a
showpiece nation wide during the intermission of an NHL game. David is committed
to building on this direction as Mayor, with Ironman training facilities, a softball 4 plex
and an indoor soccer area on the horizon.
Being career educator, David is interested in youth and youth activities. This sees
him driving the process behind the City’s second skateboard park, initiating a second
‘Banquet of Champions’ to celebrate young athletes and to develop facilities and
programs in the City that provide a range of opportunity for youth development.

Summerland Secondary School gave Dan a start towards a lifelong quest of
personal development, this was further accented by work on a degree at Eastern
Washington University. However, Dan has always fortified formal education with a
healthy dose of common sense.
The family retail business, has given Dan a wider prospective of smaller town
business viability and the importance of supporting and giving back to the
community.
Councillor
Dan Ashton

Currently in his third term as a City of Penticton Councillor, Dan also holds the
position of Chair of the Regional District of OkanaganSimilkameen.

Gus is now serving his second term as member of Penticton City Council and has
many years in the field of leadership. Gus has also served a term as General
Manager for the Penticton Chamber of Commerce.
Wherever he has lived, Gus has been an active participant in his community. After
over 25 years of participating as a volunteer with the BC Chamber of Commerce,
Gus served as Provincial President in 1985/86 and has been awarded a lifetime
Governor designation. Gus was also honored to be the first ever elected British
Columbia Senator at the University of Lethbridge 198187.
Councillor
Gus Boersma
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Gary came to Penticton in 1987 as the General Manager at Cherry Lane Shopping
Centre, where he has overseen significant growth and a great number of changes.
He graduated from BCIT with an Honours Technical Diploma in Business
Administration – Hotels, and is a former member of the BCIT Senate. In 1986, Gary
entered the Shopping Centre industry as Operations Manager for Cambridge
Shopping Centres. He received his professional accreditation as a Certified
Shopping Centre Manager (CSM) in 1999.
Councillor
Gary Leaman

Gary also served on the Executive of the Penticton Chamber of Commerce for five
years, including a term as President in 1992. He has also been locally involved in
Economic Development, the Visitor’s and Convention Bureau and was the founding
Chairman of Shop Penticton.
Rory has been a resident of Penticton since 1972. He is a graduate of the University
of Saskatchewan. Rory is not a stranger to community affairs. He is the retired
chairman of the Penticton School District and serves on the board of the South
Okanagan Community Futures Development Corporation.
Rory is the past chairman of the Okanagan Summer School of the Arts and the
Community Foundation of the South Okanagan, and is a past member of the Board
of Governors, Okanagan University College.

Councillor
Rory McIvor

Rory has twice, in 1990 and 1999, been Penticton's Man of the Year. He is also the
recipient of the Canada 125 medal for community service.
Mary was transferred by Canadian Regional Airlines to Penticton in 1996, to become
the company’s operations manager and continued in that capacity until the company
merged with Air Canada. Her work with the Airlines allowed for assisting many
community groups and to become familiar with their mandates.
Mary has been a Director of the Penticton Economic Development Commission
since 1997 and is a member of the Penticton Convention Centre and the Okanagan
University College Advisory Committees.

Councillor
Mary Storry

This is Mary’s first term on Penticton City Council.

John is currently serving his first term on Penticton City Council. John graduated
from Pen High in 1966 and furthered his education in the computer field at The
Technical Institute in Vancouver.
John has had an extensive business career for the past 35 years in the Service &
Hospitality industry. He has served on many committees and completed many
projects for the improvement of Penticton over the years.
Councillor
John Vassilaki

John’s main concern is the development of the Downtown and Industrial core for
more job creation.
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Council’s Goals and Objectives  2004

Community Vision/Growth
Ø
Ø
Ø
Ø
Ø
Ø

Quality Design
Penticton Indian Band
North East Sector Plan
Comprehensive Development Plan
Development Cost Charges
Downtown Improvements

Financing Alternatives
Ø
Ø

Electrical Power
Alternative Revenue Strategy

Infrastructure – Water
Ø
Ø
Ø
Ø

Naramata Road Area
Valleyview Road Area
Water Treatment Plant Capacity and Upgrade
Conservation

Protective Services
Ø
Ø

Community Policing
Emergency/Protective Plan

Queen’s Park Development
Ø
Ø

South Okanagan Events Centre
Wine/Visitor Information Centre

Recreational Development
Ø
Ø
Ø

Munson Mountain Park Recreation sites
Parkland Acquisition
Regional Cost Sharing

**Note: Goals and Objectives are listed in alphabetical order, not priority order.
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Message from the Chief Administrative Officer

The staff and I are very pleased to have assisted City Council in making civic
government more affordable and responsive to community needs in 2004. It
was immediately following the last election that I began this exciting journey as
CAO for the City of Penticton. In that short time, I have discovered first hand
the complexity of this organization and have been very impressed with the
talents of both the political leadership and the management and staff.
Pursuant to Section 98 of the Community Charter, the City must prepare an
annual report which is to include, in part, the audited annual financial statements
and a report respecting municipal services and operations for the previous year. This is the
second year of this reporting requirement. In the first year, 2003 City Council was only required to
report objectives for 2004. For the 2004 reporting year, City Council is required to comment on
the progress of the 2004 operations and to establish objectives and measures for 2005. The goal
of these measures is to best gauge the efficiency and/or effectiveness of service delivery in the
municipality.
2004 COUNCIL GOALS AND OBJECTIVES
2004 Council Service Goals and Objectives followed by the status of the particular service as of
April 30, 2005.
Community Vision/Growth
Ø
Ø
Ø
Ø
Ø
Ø

Comprehensive Development Plan (CDP)
Development Cost Charges (DCC)
Downtown Improvements
North East Sector Plan (NESP)
Penticton Indian Band (PIB)
Quality Design

Status: the CDP, DCC, NESP and Quality Design have all been substantially completed. Public
Information meetings have been held and Bylaws introduced to effect the same. Downtown
Design concepts have also been substantially completed and detailed design has started. A
Protocol Agreement has been executed with the Penticton Indian Band and regular meetings are
taking place between Councils and staff.
Financing Alternatives
Ø
Ø

Alternative Revenue Strategy
Electrical Power

Status: The 2005 Financial Plan has identified areas of alternative Revenue. The structural deficit
has been addressed and controlled.
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Infrastructure Water
Ø Water Conservation
Ø Naramata Road Area
Ø Valleyview Road Area
Water Treatment Plant capacity and Upgrade

Status: Water delivery difficulties have been identified in the Naramata Road and Valleyview Road
areas. Water and Sewer Master Plans have been completed to address these and other issues.
Council has authorized the detailed design for the Naramata Road waterline replacement. A
Water Treatment Plant Capacity review has been completed and a Sewer Treatment Plant audit
is underway. A new water and sewer bylaw has been adopted which will address the water
conservation initiative.
Protective Services
Ø Community Policing
Ø Emergency/Protective Plan
Status: The Community Policing initiative regarding drugs has been very
successful and has resulted in a marked reduction in crime in the city. A
community policing office has been approved for the Jubilee Pavilion.
Design has been completed and construction started.

Queen’s Park Development
Ø
Ø

South Okanagan Events Centre (SOEC)
Wine/Visitor Information Centre (WVIC)

Status: The due diligence stage of the SOEC has been completed and discussions with the senior
levels of government and the business community are continuing for funding. Received
commitments from the Provincial Government for 1/3 of the costs. Construction of the new WVIC
has been completed. A search for new tenants for the former WVIC is underway.
Recreational Development
Ø
Ø
Ø

Munson Mountain Park Recreation Sites
Parkland Acquisition
Regional Cost Sharing

Status: The Munson Mountain Park expansion is well underway with the acquisition of 30 acres of
land. The ALC has approved the development of some 20 acres for sports fields. Amendments to
the OCP and Zoning bylaws are in progress. The city has acquired 201 South Beach Drive for
park purposes. Discussions with the RDOS are ongoing on regional cost sharing.
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COUNCIL’S GOALS AND OBJECTIVES  2005
The 2005 Council Goals and Objectives followed by the status at April 30, 2005 are presented
hereafter: Measures will be determined by completion of the particular goal and objective.
FIRST PRIORITY
Recreation Cost Sharing Agreement
Status: Letters of Understanding have been exchanged with the Regional District of Okanagan
Similkameen and discussions are continuing.
Legacy Project – Multiplex Funding
Status: Concept drawings have been completed. 2/3
of the funding committed and discussions are ongoing
with federal government for 1/3 funding.

Penticton Indian Band  servicing principles agreement.
Status: Discussions are ongoing. Draft terms for agreement completed.
Community Growth Vision Review
Status: Water and Sewer Plans completed. Storm Sewer Master Plan contract awarded. First
phase (data collection) transportation master plan completed and final plan awarded. North East
Sector Plan and Comprehensive Development Plan completed, Zoning bylaw rewrite 30%
completed and Heritage Strategy 50% completed.
Assess Crime Prevention Strategies
Status: Policing 2004 annual report received by council. Policing priorities for 2005 established.
SECOND PRIORITY (GENERAL)
Downtown Parking Options Analysis
Status: Downtown Residential parking Initiative report completed. Zoning Bylaw amendment in
process.
Review Development Cost Charges
Status: DCC bylaw amendments in process.
Naramata Road Water Plan
Status: Pre design report completed. Detailed design in progress.
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ORGANIZATIONAL IMPROVEMENTS
Priority Work program regular updates
Status: Regular work program updates commenced in February 2005.
Decision Making Guidelines
Status: Standard council decision report adopted by council and used by staff.
Service Capacity Review and Improvement process
Status: Council identified this as a priority in November 2004. A council/staff workshop was held in
January 2005 followed by two additional staff sessions in February 2005. Six Interim
recommendations were approved by Council on February 28, 2005. A final report is pending.
ADMINISTRATIVE GOALS AND OBJECTIVES
Organizational
The City has made significant strides with regard to it’s organizational reporting structure going
from ten Department Heads to three General Managers. We now have a structure which is able
to respond quickly to council demands, provide leadership on an organizational wide basis, have
renewed accountability and flexibility in the delivery of services to the public and most importantly
provides opportunities for advancement and succession opportunities. Notwithstanding these
positives, the city still faces serious market place issues of retention, recruitment and
compression. These market place issues affect both our management and our union groups.
Community Consultation
Increasingly, corporations and government turn to the public on proposed initiatives or projects
that affect them. The public expect and demand that they be consulted in major council decisions
and we must improve and increase our consultation process. A philosophy and a process will be
developed for this.
Community Growth
A community must grow to remain healthy. This growth must be controlled and planned. Quality
cannot be sacrificed at the expense of growth. A number of strategies will be initiated to facilitate
this.
Safe Community
Of equal importance to community growth is safe community. The citizens have no tolerance for
lawlessness. This is on Council’s agenda for the future.
Legacy Projects
There are a number of large civic projects under consultation. They include the South Okanagan
Events Centre, new wine centre, Okanagan and Riverside Parks, Munson Mountain. A strategy
will be developed to complete these projects within the scope of our available resources and
revenues.

 10 

Smart City
The installation of our fiber network provides a unique opportunity for Penticton to become a
smart city. The announcement of UBCO and the provincial initiative to extend the provincial
education and research network to Kelowna and to Penticton places Penticton in a very enviable
position to attract national and international, private and public research facilities. A strategy will
be developed to this end.
The Staff and I look forward to the challenges which lie ahead and appreciate the opportunity to
reporting further progress to you next year.
Leo den Boer
Chief Administrative Officer
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Division/Department Reports
CORPORATE SERVICES DIVISION
Corporate Services consists of six departments:
Ø
Ø
Ø
Ø
Ø
Ø

Corporate Administration
Treasury
Information Technology
Human Resources
Fire Services
Police (R.C.M.P.) Services

The managers of the departments report to the Director of Corporate Services who also serves as
the City Treasurer. As a result of the resignation of the Electric Utility General Manager, the
Electric Utility currently reports to the Director of Corporate Services.
As 2004 was the second year under this organizational structure, a significant number of
accomplishments were achieved and are summarized below by department.
CORPORATE ADMINISTRATION DEPARTMENT
This department focuses on the procedural and technical aspects of the Community Charter,
Local Government Act, bylaws and procedures approved by Council.
This area is responsible for the preparation, circulation, and storage of Council minutes as well as
associated committee minutes and all correspondence. Other duties include functions such as
land dispositions and acquisitions, exchanges, leases, licence to use agreements, restrictive
covenants, rightofway agreements and document registration. This department also administers
elections and referendums and provides legal support for staff and Council. The management
structure includes a City Clerk, Administrative Services Manager and Deputy City Clerk. The
Administrator also serves as the City Clerk.
The highlights for 2004 were:
Ø
Ø
Ø
Ø
Ø
Ø
Ø

Completion of Administration Department document filing system
Council and media being provided with electronic agendas
Completed Clerk’s Department Procedure Manual
Clerk’s Department and IT Department created new online voter registration program
Coordinated all supplies and prepared Emergency Operation Centre kits
Acquisition of 30 acres for future park purposes
Finalized Marina Way land consolidation and disposition

The goals for 2005 are:
Ø
Ø
Ø
Ø
Ø
Ø

Secure offsite document storage
City Policy Manual
2005 Civic Election
Dispose of former R.C.M.P. building
Redesign work space in administration area
Initiate annual staff training
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TREASURY DEPARTMENT
The Treasury Department consists of three operating subdepartments, Accounting/Finance,
Collections and Purchasing. The Accounting/Finance Department administers and prepares the
Five Year Financial Plan annually, establishes sound financial policies and guidelines, records
and disseminates financial information on a timely basis and in accordance with generally
accepted accounting principles and ensures that expenditures are in compliance with budgetary
controls. The Collection Department is responsible for the administration and collection of over
17,000 utility accounts that are billed on a monthly basis. Annually the City sends out tax notices
for the collection of City taxes as well collection of taxes for other government agencies. The
Purchasing Department is discharged with the responsibility of procuring all goods and services
for the City on a cost effective basis in accordance with the policy guidelines as adopted by
Council. The management structure consists of Treasurer, Deputy Treasurer, Collector and
Purchasing Manager.
The highlights for 2004 were:
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø

Implementation of WorkTech financial systems software
$36.9 million in property taxes billed and collected on behalf of the City and other taxing
authorities
9,000+ homeowner Grant applications approved and processed on behalf of qualified
taxpayers
$26.7 million in electrical and domestic water billings
Value of property tax exemption for 2004 pursuant to Section 98(20)(b) of the Community
Charter was $240,654
Purchasing issued 7,715 purchase orders for a combined value in excess of $11.1 million
Joint purchasing arrangement with the District of Summerland for the acquisition of Dump
Trucks
Hired a Senior Accountant in the Accounting Department.

The goals for 2005 are:
Ø Review of municipal taxation participation of various rate classes
Ø Restructuring of Financial Statements for PSAB compliance
Ø Research replacement software for Utilities, Taxes, Cash, Traffic, Animal Control and

Business Licences
Ø Implementation of online customer payment of traffic tickets, MTI, etc including the use of
Ø
Ø
Ø
Ø
Ø

credit cards
Develop and implement a Citywide electric and water meter access strategy
Implementation of a Purchasing Card program
Implementation of enhanced purchasing software
Staff training for new software applications
Establish an internal audit program

 13 

INFORMATION TECHNOLOGY DEPARTMENT
The Information Technology Department provides computer and telecommunications support for
all City Departments. The services provided includes hardware, software, telephone and help
desk support. The IT Department enhances and maintains the City Web Site, Mapping
information, and the Geographical Information System. All electronic records are backed up on a
daily basis and stored offsite to ensure quick recovery. A team of six IT staff work under the
direction of the IT Manager and Technical Services Manager.
The highlights for 2004 were:
Ø

New Internet Based Services were introduced allowing access (7 x 24).
▪

Our City Web Site offered a new online Internet Based Registration System giving
the public the ability to register and pay using credit cards for the various activities
and programs being offered by our Recreation Centre.

▪

Lawyers and Notaries can now access a secure Internet based system for property
tax and utility information.

Ø

New Aerial Photography was completed allowing us to overlay new photo images of the
city over our legal base. This information is used daily by the Planning and Regulatory
Services Departments.

Ø

New Photocopiers were installed city wide improving technology by offering three
additional services. In addition to copying, users can now fax from their desktop, print to a
photocopier and scan documents that are available for viewing from their computers.

Ø

Continuing to improve access to our information, a wireless system was installed at our
City Yards and Convention Centre. City Hall was completed the previous year. This allows
the users of wireless IP phones to take calls when they are in the building but away from
their office area. Laptops can also connect giving flexibility to access information in any
part of the building without having to connect a cable.

The goals for 2005 are:
Ø

Install a new disk and tape backup solution that will automatically backup our information
offsite by connecting to our high speed fibre optic network.

Ø

Complete the implementation of the IP phones at our Fire Halls.

Ø

Install a fibre optic connection to the new Chamber of Commerce facility so our Economic
Development office will be linked to the City mapping and other critical information.

Ø

Install a secure web interface that will allow convention centre delegates access to a high
speed Internet link.

Ø

Broadcast a live internet feed for all council meetings.

Ø

Work with our sound technician to be able to provide mobile live streaming video over the
Internet from any of our facilities that have a fibre connection.

Ø

Implement Outlook Web access that allows users to check for Email and phone Messages
from any internet connection world wide.
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Ø

Implement a new online mapping system that will allow the public to view various map
information from the Internet.

Ø

Rewrite the election software to provide a more user friendly interface for the 2005 Civic
Elections.

Ø

Develop a plan for providing additional wireless access to our information.
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ELECTRICAL UTILITY

Highlights for 2004 were:
Ø

Feasibility study for potential Power Generation was pursued and investigated by Tom
BurnsP. Eng. as a result of the analysis of compiled and review of existing data it proved
that the present cost of power purchase could not justify the significant investment
requirements of a project such as this with its minimal potential output.

Ø

Due to the acquisition of Aquila Networks by FortisBC in 2004, the negotiations on the
Waterford Substation were delayed but have been actively underway as of early 2005.

Ø

Staff training and implementation of the new SCADA software completed.

Ø

2.9% increase in our Electrical Utility Metered Customers. Total of 452 new customers
connected: 412 Residential, 38 Commercial/Small Industrial and 2 City Accounts.

Ø

Deployed either by new installations or through the meter replacement/upgrade program
792 electronic radio read meters (ERT’s) throughout the City. Targeted areas include all
hard to read locations and rural areas. To date all meters North of Johnson Rd. inclusive
are remotely read by radio.
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Revenue Meters

Mechanical (Old)

Electronic Radio Read (New)

Ø New Service Connections increased by 24% over last year or from 97 to 121. Service
Upgrades increased by 20% or from 115 to 138.
Ø New transformer installations resulting from
the Conversion Project and new/or upgraded
service installations totaled 121 for the year.
Ø

Lower Bench Road overhead power line from
Tupper Avenue North to Corbishley Avenue
was totally rebuilt/relocated to the East side of
Lower Bench Road allowing Telus to transfer
their plant to our poles and remove their pole
line which is a great aesthetic improvement to
the area.

Ø Feasibility
study
for
potential
Power
Generation was pursued and investigated by
Mr. Tom BurnsP. Eng. as a result of the
analysis of compiled data and review of
existing data it proved that the present cost of
power purchase could not justify the significant
investment requirements of a project such as
this with its minimal potential output.
Ø Capital Construction: Line/Pole Installation
and/or Replacement totaled 50 poles and
approximately 2.1 km of line.
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Phase 1 of the Overhead Distribution to Underground Conversion Project on Lakeshore Dr.
including a portion of Martin St. is 90% complete. This also includes decorative streetlights. A
major portion of the works for this section is inclusive of the property development at 100
Lakeshore Dr. with a contribution for the works from the City Electric Utility.

All over head traffic signal heads were converted to
LED’s (Light Emitting Diodes) from the standard
incandescent bulb and at the same time converted from
200mm (8 in.) to 300mm (12 in.). Note new technology.
The LED light contains multiples of individual Light
Emitting Diodes within a single fixture thus the durability
and extended lifespan. This is a phenomenal
improvement in all aspects:

1.

Energy Conservation is a 10:1 ratio.
Energy Conservation Award was received from FortisBC.

2.

Lifespan is from 510 years.

3.

Major reduction in liability due to the LED’s durability from the elements, namely wind,
vibration etc. which easily destroys the filament in the incandescent bulbs. As well as the
increased visibility due to the size increase of the signal head.

4.

Callouts for bulb replacements are at 0 since the conversion.
(Previously 510 a year at approximately $500.00 each.)

Total cost of the project was $105,000.00 of which $54,000.00 was funded by ICBC due to the
LED Project being initiated in conjunction with a Conversion Project to a larger more visible signal
head. FortisBC also funded the project from an energy conservation aspect in the amount of
$6,500.00.

 18 

Ø

Also a notable item in the Electric Utility statistical operations relating to system losses
which saw an appreciable decline from 3.14% to 2.26% a difference of .88% which
equates to a savings of approximate $100,000.00 over the course of a year. The reduction
in system or power losses can be attributable to several reasons as follows:
1.

Conversion project or transformers utilized in the project are purchased based on
maximum efficiency or cost of ownership. The distribution system which presently
has 2537 energized transformers of which 50% are the newer more efficient
version.

2.

All revenue metering installations utilize electronic meters which are extremely
accurate and energy efficient versus the old mechanical type.

3.

Cooperation with the R.C.M.P. in monitoring and identifying potential GrowOps
which generally involve meter bypass or power theft. This is probably be the single
largest contributor to power loss savings for 2004.
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The goals for 2005 are:
Ø

On going works on the Conversion and ensure a secured date from FortisBC for the
Waterford Substation Upgrade Project. This is crucial to the Utility as the City has been in
a high risk situation for several years. With the completion of the Waterford Substation
upgrade the City Electric Utility is better able to utilize the assets which have been
installed to date for this portion of our distribution system. Better use means increased
efficiency of the system due to the increased voltage, which in turn, improves system
capacity and reduces power/revenue losses.

Ø

Continued implementation of the Electronic Radio Read meter replacement/upgrade
program in the rural area of Valleyview Road.

Ø

Phase 2 of the Lakeshore Drive Overhead to Underground Conversion Project from Martin
Street, East to the Creek.

Ø

Phase 2 of the Marina Way, Abbott Street and Vancouver Avenue Overhead to
Underground Conversion Project.

Ø

Rebuild overhead distribution on Eckhardt Avenue East (Burns Street to Main Street) and
Corbishley Avenue (Lower Bench Road to Naramata Road)

Ø

Completion of Phase 2  Traffic Signal LED Replacement program in spring of 2005.

Ø

All Electrical Utility Standards/Specifications Manuals to be 100% complete and
Signed/Sealed by the Consulting Firm of TE Burns Engineering.

Ø

Ensure Power Line Technician (P.L.T.) staff levels are 1 away from full compliment by
midsummer and implement a P.L.T. apprenticeship program by the end of summer to cap
staff levels at full compliment.
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HUMAN RESOURCES DEPARTMENT

The Human Resources Department is responsible for all staff related matters including safety.
This starts with the recruitment and selection of new staff and continues throughout the
employee's career with the City. The Department facilitates comprehensive education and
training opportunities and encourages positive mental and physical health of all employees
through support for, and involvement in, the Wellness Program. Specific functions performed by
this department include, but are not limited to, all aspects of recruitment; the administration,
negotiation and interpretation of three collective agreements; benefits administration; return to
work programs for employees on disability leave; workplace safety requirements and audits and
consulting and advising services. Due to the sensitive nature of this department's work, all staff
are exempt employees. The staff complement of three is under the direction of the Human
Resources Manager.
The highlights for 2004 were:
Ø
Ø
Ø
Ø
Ø
Ø

Human Resources Policy Manual rewritten.
Concluded negotiations with the International Association of Fire Fighters.
Instituted a Flex Benefit Plan for fire fighters.
Continuing progress on a Succession Plan.
Management training program is continuing.
Commenced bargaining with International Brotherhood of Electrical Workers.

The goals for 2005 are:
Ø
Ø
Ø
Ø

Completion of contract negotiations with IBEW.
Implementation of a new Human Resources Information System.
Commencement of bargaining with CUPE.
Investigate new ways of advertising and attracting qualified candidates.
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FIRE SERVICES DEPARTMENT

Fire and Emergency Services
The Penticton Fire Department (PFD) provides fire suppression, prehospital medical
emergencies and all types of specialized and technical rescue. The Department is also the hub of
the Regional District of OkanaganSimilkameen, providing comprehensive 911 services,
emergency dispatch, automatic alarm response and municipal after hour’s response. We are also
very diversified and put heavy emphasis on fire prevention and public education helping children,
families, business and industry become more aware of fire and safety threats, preventative
techniques and appropriate emergency responses.
Fire Department Organizational Structure
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The highlights for 2004 were:
The past year was a momentous year for the Penticton Fire Department. The Department had
many significant achievements and the highlights are as follows.
Ø

After Firestorm 2003, the PFD quickly put an action plan in place that would help property
owners who live in interface areas protect their property, buildings and other belongings
against wild fires. The PFD held workshops with the Ministry of Forests, delivering the
FireSmart Program to all households in the high hazard areas of the fire protection district.

Ø

In 2004, The PFD received the results of the Fire Underwriters Survey (FUS) conducted
by CGI Information Systems and Management Consultants. The FUS is a report which
analyses the PFD’s operations as well as the City’s water supply system. The report
compliments the PFD on many achievements and progressive changes resulting in a
Class Four rating.

Ø

The PFD is the lead City agency for emergency planning. With the assistance of a
consultant, a new Emergency Response and Recovery Plan was developed and written,
then to test the plan a table top exercise was held with key agency personnel. With the
implementation of the Plan, the City has made an enormous commitment to the citizens of
Penticton to ensure their safety during a major disaster.

Ø

In 2004, the PFD reviewed and revised the existing Fire and Life Safety Bylaw. After key
stakeholders were consulted, the Bylaw was rewritten to reflect necessary changes and
then went to the Emergency/Protective Services Advisory Committee for approval and
then City Council for adoption. The majority of the changes focused on open air burning
and improving air quality.

Ø

This past year, buildings were donated to the PFD for live fire training prior to demolition.

Ø

Specialized training included High Angle Rescue for the two tower cranes working in our
City, First Responder Level III with AED and spinal endorsement and water rescueboat
operation for the department’s Zodiac.

Ø

The PFD was one of the first department’s in BC to create and implement a Career Track
Program for all members of the department. The program establishes paths plotting out
courses and programs that are required for advancement. The program committee has
recently completed a major revamping of all courses and programs and is now included in
the PFD’s Operational Guidelines.

Ø

In 2004, the PFD took possession of a new rescue truck with a compressed air foam
system and state of the art rescue equipment. This versatile truck responds to vehicle
accidents, first responder calls and fire calls. With the assistance of provincial/federal
grants the ‘quick response vehicle’ has become a very cost effective means of responding
to all types of emergencies.

Emergency Responses
Emergency response whether it’s a third alarm fire, a multivehicle accident involving injuries or a
water rescue due to a capsized boat, is the major focal point of fire department operations. We
continue to excel in our responses to provide protection to the citizens and visitors of our beautiful
city.
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Fire calls and rescue and safety calls continue to grow each year. In 2004, we responded to 769
fire calls and 1,538 rescue and safety calls, up 2% over 2003. Fire losses fluctuate from year to
year and depend upon the value of the real property which is consumed by fire. In 2004, while fire
calls increased by 21 over the previous year, the total dollar fire loss value decreased by $2.1
million dollars.
Fire Calls by Incident
In 2004, the PFD responded to 1,538 rescue and safety calls. 1,324 of these responses were for
first responder calls, and that 454 of those calls were either for severe trauma or cardiac
responses. The PFD also responded to 214 motor vehicle accidents where injuries were reported.
The PFD responded to 70 structure fires where losses occurred, 46 garbage bin fires and 12
wildland/grass fires. Regrettably in 2004, the City had two fires that resulted in the deaths of two
individuals.
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Emergency Communications Centre
The Emergency Dispatch Centre dispatches 911 fire and first responder calls to twelve other fire
departments in the Regional District of OkanaganSimilkameen as well as the City of Penticton.
The dispatch centre handled almost 8,000 calls this past year which is a slight decrease over the
previous year, in which Firestorm 2003 occurred.
The dispatch centre also monitors fire alarms in various buildings as well as providing the required
Man Checks, as per the Workers Compensation Regulations, throughout the city and the
Regional District of OkanaganSimilkameen. The dispatch centre also handles the City’s after
hour’s telephone service when city facilities are closed.
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Penticton Fire Department Association

The Fire Department has approximately 40 paidoncall members who volunteer their time to
respond from home or work 24 hours a day/seven days a week to fire calls when additional help is
needed by the career staff. Service as a paidoncall member of our department requires a
serious commitment as members must also attend 36 fire drills/practises in order to maintain the
required training. The paidoncall members are very active in the community participating in fund
raising events and public education programs.
Fire Prevention and Public Education
The Fire Prevention Division consists of two Fire Inspectors and an Operations Assistant/Public
Educator. Each Fire Inspector is responsible to enforce the BC Fire Code Regulations and the
Fire and Life Safety Bylaw 200457 by completing mandatory fire inspections. Each inspector is
also trained through the Canadian Fire Investigation School to perform fire investigations under
the Fire Services Act. Other duties include working with Building and Licensing Officials at City
Hall, completing plan approvals and working with the general public on fire department issues.
Fire Inspectors also deliver fire safety talks and fire extinguisher demonstrations to businesses
and their employees.
In 2004, the Fire Inspectors completed 2,356 mandatory inspections on businesses and other
establishments within the City. They also completed 116 business licence inspections and
provided 14 fire safety talks to 152 individuals.
The Penticton Fire Department continues to educate the public about fire and life safety issues
related to homes, worksites, schools, natural areas and the community as a whole. The programs
were designed to address specific fire problems and to motivate the public to take positive actions
to reduce injuries and property loss. In total, more than 8,000 children and adults received fire
safety information at school or in the community. Many more people received fire safety
information through the media.
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The goals for 2005 are:
The year 2005 will address the continued growth of the Penticton Fire Department. A number of
important issues were brought forward with the results of the Fire Underwriters Survey, which will
in turn, be brought forward for development and implementation.
¾
¾
¾
¾
¾

Prepare and deliver a report to Council on manpower issues amongst the fire suppression
division. This was a key issue in the survey.
Research and design a new training facility for the PFD training division exploring options
including partnerships and sponsorship.
As the fire department continues to be the lead agency for City emergency planning, the
department will design and carryout a mock disaster and open the Emergency Operations
Centre.
Create and implement a customer satisfaction questionnaire to the citizens of Penticton
who receive our services. The questionnaire will help the department determine whether
we are meeting the needs of the people we serve.
Take ownership of the 2005 American LaFrance fire truck with a compressed air foam
system in place. Outfit the fire truck and put into service by December 31, 2005.
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POLICE (R.C.M.P.) SERVICES DEPARTMENT

The mission of the R.C.M.P. in Penticton is to:
Ø
Ø
Ø
Ø

In partnership with the community, share in the delivery of a sensitive and progressive
police service.
Serve and protect the community.
Treat all people equally and with respect.
Promote respect for rights and freedoms, the law and democratic traditions.

Penticton R.C.M.P. remains committed to delivering excellence in policing, together we can work
toward the R.C.M.P. goal of “Safe Homes, Safe Community”. The policing priorities of the
Penticton R.C.M.P. are:
1.
2.
3.
4.

Drug Enforcement/Partnership
Effective Traffic Services (Bicycle safety)
Internal Training
Fraud Investigations (Related to drug enforcement)

SERVICES AND PROGRAMS
Community Policing Services
Community policing refers to a partnership between police and the community, businesses, social
agencies and other public service organizations. Through these relationships, police agencies
can work in a coordinated effort to build healthy, safe and selfreliant communities.
Growing demands on police for an immediate response to community needs plus procedural
requirements arising from legislative and judicial changes put additional pressures on police
resources. We also find it necessary to keep pace with advances in investigative techniques
while expanding beyond traditional responsibilities into areas of emerging criminal activity such as
identity theft and internetrelated crime.
Community policing is a solid investment in crime prevention. Shared ownership of problems
involving partnership between police and the community is the first step. Community policing
represents an evolution in policing  a paradigm shift from looking inward for answers to an
external focus on long term community needs. The following are our active programs:
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Auxiliary Policing  We presently have nine Auxiliary officers and training for a further 18
officers is scheduled to begin in May 2005. The Auxiliary officers assist our uniform
members at special events and on foot and bike patrols. They are a valuable addition to
our Detachment
Youth Options Program  This program provides a systematic response to correct
wrongdoing as an alternative method of the justice system. This past year, we had 25
youths go through this program.
Citizens on Patrol  These volunteers are the eyes and ears of our community. They
patrol high crime areas and report suspicious activities to the police.
Speed Watch  In partnership with I.C.B.C., volunteers set up radar at certain locations to
remind people of the importance of staying within the speed limit.
Crimestoppers  A communitybased crime solving program working in conjunction with
the police, the media and the public to help make communities a safer place to live. This
continues to be a very important program at our Detachment.
Downtown Community Police Office  Manned mostly by volunteers, this office looks
after routine police enquiries. The staff also conduct parking lot audits and pawnshop
visits. They also organized several counterfeit money training sessions for local
businesses. This office will be relocating to Lakeshore Drive during 2005.
CrimeFree MultiHousing  Police will assist apartment managers in making their
apartment less of a target for criminals.
Auxiliary School Patrols  Our Detachment Auxiliary officers have been training school
crossing guards in several schools within our community.
Throughout the year, Penticton Detachment officers participate in a variety of community events
where they give of their time and energy to engage in meaningful community building events.
Ø
Ø
Ø
Ø
Ø

TIM HORTONS CAMP DAY
WENDY’S DREAM LIFT
COPS FOR KIDS
SANTA CLAUS PARADE
SURVIVOR WEEKEND

Victim Services
Under this program the R.C.M.P., the Solicitor General and local communities work together to
provide emotional and legal support to the victims of crime. This program is a vital link between
the police and the victim to ensure information flow, to assist with referrals to agencies for
counseling and to provide assistance and support during the Court or Restorative Justice process.
Task Force/ Drug Partnership
This Detachment established a Drug Prevention Strategy as a priority in 2003 at the request of
Mayor David Perry. The first step in the Drug Prevention Strategy was the establishment of an
R.C.M.P. Community Drug Partnership to take a problemoriented approach to dealing with the
issues of drugs in Penticton more effectively. Partners included City officials, R.C.M.P., various
government agencies and service clubs.
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An important part of our Drug Strategy is the establishment of the Drug Free Zone around the
schools as a priority. The D.A.R.E. program continues to be a priority for both this Detachment
and our School District. We are once again providing all the grade six classes within our policing
area of the D.A.R.E. program.
Enforcement continues to be an important part of the Detachment Drug Strategy. This past year
was once again a very successful one for the Task Force resulting in a large number of arrests for
both drug possession and trafficking.
General Investigation Section
This Section consists of plainclothes officers responsible for conducting major investigations
involving homicides or other serious offences under the provisions of the Criminal Code. Our
Section consists of five members with an additional member planned for the summer of 2005.
Forensic Identification Section
F.I.S. provides technical investigative support services to the R.C.M.P. in the following areas:
Ø
Ø
Ø

Crime scene analysis.
Collecting, preserving and processing evidence.
Providing expert testimony in Court with regard to forensic evidence.

Two members in F.I.S. provide support to all the Detachments in the South Okanagan.
Traffic Services
The mandate of the Traffic Services Section is to develop and implement innovative strategies
focused on the reduction of deaths and injuries on our roadways. Activities include:
Ø
Ø
Ø
Ø

Performing general traffic law enforcement duties.
Enforcement of Criminal Code relating to traffic such as impaired driving.
Collision investigation.
Educational programs to schools and other groups.

Police Dog Services
The Police Dog Service provides specialized investigative support services using trained police
dogs in the following areas:
Ø
Ø
Ø
Ø
Ø
Ø
Ø

Tracking and searching for lost persons, criminals and evidence.
Searching for narcotics, explosives, weapons/shell casings, minute and large articles such
as crime scene evidence, DNA and lost property.
Crowd management.
Assistance in hostage, barricaded or fleeing suspects situations.
Avalanche search and rescue operations.
Criminal apprehension of fleeing or dangerous suspects.
Police community relations including presentations, demonstrations and education of our
youth.

Two Police Service Dogs at Penticton offer support services to Detachments in the South
Okanagan.
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DEVELOPMENT AND ENGINEERING SERVICES DIVISION
The Development and Engineering Services Division consist of four (4) Departments: Planning,
Engineering, Regulatory Services and Public Works. These four (4) Departments provide service
to the public through one (1) Director, four (4) Managers, Five (5) Supervisors and sixty six (66)
full time equivalents.
The Division is headed up by Mitch Moroziuk, Director of Development and Engineering Services,
a professional engineer with a master’s degree in business administration and twenty four (24)
years of experience mostly in local government coupled with some private sector work.
The year 2004 was a busy one for the Division as development activity continued to increase in
the planning and engineering areas which were completed or were placed well on the road to
completion. These include:
Ø
Ø
Ø
Ø
Ø

The creation of a new Subdivision and Development Bylaw.
The creation of a new Irrigation, Sewer and Water Bylaw.
Significant work on the North East Sector Plan, Comprehensive Development Plan and
the Development Cost Charges Bylaw.
Significant work on the Main Street Revitalization plan.
Start up work on infrastructure master plans that will serve the City and the development
community well for the next 5 – 10 years.

As with 2003, 2004 saw some additional reorganization occur to improve the functioning of two
departments.
Ø

The structure of the Regulatory Services Department was altered to create three separate
sections reporting to the Manager of Regulatory Services. In addition a new Supervisor of
Building Inspection position was created and one new Bylaw Officer was added to the full
complement of staff.

Ø

The Public Works Department was reorganized to separate the water and waste water
treatment functions putting them under separate supervisors.

The changes to the organizational structure, once all positions are filled, will improve the level of
customer service, increase managerial accountability and to reduce the number of direct reports
to a more manageable level. Unfortunately attracting qualified candidates to the vacant positions
is proving to be difficult and the City is finding that it is no longer competitive in the market place
with respect to certain positions.
PLANNING DEPARTMENT
The main focus areas of the Planning Department are to provide professional advice to Council
on land use planning issues and to process and be the lead Department for development
applications and approvals. These land use planning functions are both short and long term and
typically involve items such as:
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Short term

Long term

Official Community Plan Amendments.
Zoning and Rezoning
Development Permits
Development Variance Permits
Subdivision

Redrafting of the Official Community Plan
Redrafting of the Zoning Bylaw
Sector land use plans
Comprehensive Development Plans
Development Cost Charges

The Planning Department carries out this responsibility through the City Planner who manages a
permanent staff of four (4), plus one term Contract Planner. The Planning Department is headed
by the City Planner, Donna Butler, a Member of the Canadian Institute of Planners with a degree
in Arts specializing in Urban Geography. Donna has twentysix (26) years of experience split
between local government and the private sector.
The key achievements for the Planning Department for 2004 were:
Ø

Commenced a long over due rewrite of the Zoning Bylaw. This project, managed by
planning consultant Mike Brown, involves a complete rewriting of the Zoning Bylaw. This
Bylaw affects all development in the City and there are many interesting land use issues to
consider. In particular, secondary suites will be a key zoning issue to be addressed in
2005.
Ø Approved key developments on the
former Canadian Pacific Railway lands,
now known as the Duncan Avenue West
area, including an innovative single family
bare land strata project called Hastings
Landing, the Ellis 120 unit apartment
development, the new Honda Dealership
and a mini storage facility.

Hastings Landing
Ø Approved the last phase of a multi storey
apartment development Cherry Lane Towers
Phase 5.
Ø Approved the redevelopment of a former mall
into the new Peach Tree Square project, with
new WalMart Store and 6 new commercial
buildings along the road frontages.
Ø 2004 also saw the addition of London Drugs to
the Cherry Lane Mall.

 32 

Cherry Lane Towers Phase 5

London Drugs

WalMart

Ø

Developed a parking incentive program to facilitate Downtown residential units above
existing buildings.

Ø

Ongoing work on key planning initiatives: Agriculture Plan, North East Sector Plan,
Comprehensive Development Plan and worked on a Penticton Indian Band Sanitary
Sewer Servicing agreement.

Ø

Processed a significant number of development applications including:
 2 PreDevelopment applications;
 52 Development Permits;
 38 Subdivisions;
 36 Development Variance Permits.

 6 ALR;
 57 Rezonings;
 4 Strata Developments and;

This represents the highest volume of development applications in the past 10 years.
Ø

The volume of Applications handled by the Planning Department has increased by 10%
from 2003 and by 119% from 2001. Figure 1 illustrates the type and volume of permits
issued for the period 1994 – 2004.
Application Volume
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Figure 1 – Planning Department Application Volume
Ø

In 2002 the Planning Department started tracking the time to process applications, see
Figure 2. Between 2003 and 2004 the time to process ALR, development permit, rezoning
and variance permit applications has dropped by an average of almost 2 weeks.
Processing time for subdivision applications and strata developments increased in time by
15% and 567% respectively. Incomplete submissions and issues with right of ways and
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easements was the cause of the long time frame to process the strata development. The
Planning Department is once again applauded for addressing the significant increase in
permits in less time with the same staff. This trend however cannot continue. Addressing
permit applications quicker and quicker with the same staff has lead to the Planning
Department not being able to address long term planning projects in a timely manner.
Work on the Zoning Bylaw, the North East Sector Plan, the Comprehensive Development
Plan and the Development Cost Charges Bylaw are significantly behind schedule and
work on other sector plans for the Downtown area have been put on hold. The Planning
Department is in need of additional staff to properly keep place with the projects it is
expected to do.

Weeks To Process Applications
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Figure 2 – Planning Department Time to Process Applications
Ø

The Planning Department also tracked statistics on population growth as displayed in
Figure 3. It can be seen that there has not been any significant growth in the City since
1999 to 2000 and growth has been rather flat for the last three (3) years. No new
population data was available for 2004.
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Figure 3 – Population Growth
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2001

2002

2003

Planning Department Performance Measures
Infrastructure  Measurements and Targets:
Description

2001

Number of Development Applications per Staff person
Total # of Development Permits / Total # of Planning staff 22.3

2002

2003

2004

2005
Target

34.3

35.4

39.0

40.0

Client Benefits  Measurements and Targets:
Description

2001

2002

2003

2004

2005
Target

Time to process Development Applications
Weeks to process a Subdivision Application
Weeks to process a Development Permit
Weeks to process a Rezoning Application
Weeks to process a Variance Permit
Weeks to process an ALR Application
Weeks to process a Strata Subdivision Application

No Data
No Data
No Data
No Data
No Data
No Data

No Data
No Data
No Data
No Data
No Data
No Data

15.2
6.6
9.7
4.0
7.2
13.8

9.0
6.0
5.5
3.2
5.1
38.7

8.0
6.5
6.5
4.0
9.0
10.0

No Data

No Data

No Data

0

2

No Data
No Data
No Data
No Data

No Data
No Data
No Data
No Data

No Data
No Data
No Data
No Data

No Data
No Data
No Data
No Data

75%
75%
75%
80%

Number of Information Sessions held with the
Development Industry
% of Customers who report that procedures are
Efficient
Fair
Consistent
Professional

Planning Department Goals
The goals for the Planning Department in 2004 were:
Ø Commence work on a rewrite of the Zoning Bylaw  Contract planner has commenced work

on the project.
Ø Hire a Contract Planner  Complete.
Ø Complete the Northeast Sector Plan  Project delayed, expect completion mid 2005.
Ø Complete the Comprehensive Development Plan  Project delayed, expect completion mid

2005.
Ø Amend the OCP to reflect the: Agricultural Plan; The Northeast Sector Plan and; The

Comprehensive Development Plan  Project delayed, expect completion mid 2005.
Ø Amend and update the Development Cost Charges Bylaw  Project delayed, expect

completion mid 2005.
Ø Achieve 100% electronic submissions for Council Packages  Commenced the process late in
2004.
The goals for the Planning Department for 2005 are:
Ø Continue working on the rewrite of the Zoning Bylaw.
Ø Complete the Northeast Sector Plan and Comprehensive Development Plan.
Ø Amend the OCP to reflect the: Agricultural Plan; The Northeast Sector Plan and; The
Ø
Ø
Ø
Ø

Comprehensive Development Plan.
Amend and update the Development Cost Charges Bylaw.
Complete the Heritage Strategy.
Prepare a Floodplain Bylaw.
Undertake a customer service survey.
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Ø Achieve 100% electronic submissions for Council Packages.

ENGINEERING DEPARTMENT
The Engineering Department has four main focus areas. The first is to provide professional
engineering advice to Council. The second is to plan, budget, design and construct Capital
Infrastructure projects. The third is to review, inspect, approve and provide input into the
requirements for private development. The fourth is to maintain records with respect to
engineering drawings and reports.
The Engineering Department is managed by
Marty Willfong, a professional engineer with
seven (7) years experience mostly in local
government with a brief foray in the private
sector. Marty is assisted in carrying out the
responsibilities of the Engineering Department
by a permanent staff of seven (7), three (3)
direct reports and four (4) indirect reports.

The Surveyors at Work

The key achievements for the Engineering Department for 2004 were:
Ø

Issued a Request for Proposals and hired a consultant to complete a comprehensive
Water and Sanitary Sewer Study. The Study will outline the City’s existing infrastructure
deficiencies and provide recommendations for future upgrading requirements. The
consultant is to provide working models of both the water and sanitary systems and
provide training to City staff on use of the models. The consultant will also review the
City’s water rates and provide recommendations to ensure that the rates are set
appropriately to fund the required future upgrades. Project completion is scheduled for
June of 2005.

Ø

Completed Phase 1 of the Transportation Study within budget. Phase 1 focused on data
collection, which will be used in Phase 2 (Analytical) of the Study.

Ø

Designed and tendered the Penticton
Industrial Development Area (PIDA)
underground and surface works project
for Commercial Way, Commercial Place
and Clark Avenue. This project was
tendered within the $1.2 M budget and is
to be phased over 2004 and 2005. This is
a continuation of past joint City/Business
projects in the PIDA area and saw the
long awaited provision of sanitary sewer
mains, water mains, concrete curb, and
gutter and asphalt roadways. This project
has made a marked improvement to
Penticton’s Industrial area.
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P.I.D.A. Creek Crossing

¾ Installed a new watermain and asphalt
surface works on Dartmouth Drive.
These upgrades improved watermain
integrity and ride quality.

P.I.D.A. Construction

¾

Substantially completed 2004 Marina Way
Project within the tendered budget of $1.5 M.
The Marina Way signature project included a
Marina Way
roundabout for traffic calming and an
interesting entrance feature. Other improvements included decorative lighting, brick
pavers, landscaped areas, benches, parking lot expansion, and beach improvements.

¾

Worked with the B.C. Ministry of Transportation to rebuild the Eckhardt Avenue and Power
Street intersection. Dual left turn lanes were added to the north to west bound lanes to
increase volume capacity for the turning movement. The Power Street trunk sanitary
sewer was also twinned to relieve capacity problems on the sewer. This project was a
joint project with the Ministry of Transportation. The City’s portion of the works was
completed within the $700,000.00 budget.

¾

Completed a $350,000.00 recapping project on numerous priority roads in Penticton with
the most significant being South Main Street and Pineview Road. This project was also
completed within budget.

¾

Completed pre-design work on the Naramata Road and concept design on the Valleyview
Road watermain. The goal is to rectify the long standing concern with a lack of adequate
fire flow to these two areas. Construction work is planned for the Naramata Road
Watermain in late 2005 subject to residents supporting a cost-sharing arrangement. The
Valleyview Road watermain pre-design and detail design will also proceed in the fall of
2005, if resident support for a cost-sharing arrangement can be reached.

¾

Reviewed, approved and inspected a number of private development projects.
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Ø Completed a rewrite of the Subdivision &
Development Bylaw. This is the document that
sets standards for development in the City. The
new Bylaw addresses changes in technology,
standards and addresses topography constraints
that the City will have to deal with when opening
up new development areas on the eastern
hillsides. This is a significant project for the City as
this bylaw was last updated in 1987.
The
Department put significant resources into
completing this project and now has a document
that will serve the City and the development
community for some time to come. It is intended
that the Subdivision & Development Bylaw
become a living document and that changes be
tracked and made on an annual basis from now
on.

Bylaw 200481
Ø Commenced predesign on the Main Street
Revitalization project.
This project involved
developing concept designs for a seven (7) block
section of Main Street from Jermyn to Lakeshore
Drive. This project, once constructed, will make a
significant change to the look and feel of the
downtown and will complement many of the
redevelopment initiatives started by the Planning
Department in other areas.

Main Street Revitalization

Main Street Cross Section
Engineering Department Performance Measures
Infrastructure  Measurements and Targets:
Description
Capital projects per Staff person
Total # of Capital Projects / Total # of Engineering staff
dedicated to Capital Projects.
% of capital projects completed within submitted
budget
% of capital projects complete by completion date in
Contract

2001

2002

2003

2004

2005
Target

No Data

No Data

1.5

3.6

3.0

No Data

No Data

33%

77%

75%

No Data

No Data

No Data

75%

75%
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Client Benefits  Measurements and Targets:
Description
Negative Citizen Concern  Capital Projects
Number of negative complaints received specifically
related to capital construction projects
Positive Citizen Comment – Capital Projects
Number of positive comments received specifically
related to capital construction projects

2001

2002

2003

2004

2005
Target

No Data

No Data

No Data

10

8

No Data

No Data

No Data

2

5

Engineering Department Goals
The goals for the Engineering Department for 2004 were:
Ø Complete and execute a Sanitary Sewage Treatment with the Penticton Indian Band 

Progress ongoing.
Ø Develop and implement a plan for rectifying the Naramata Road and Valleyview Road fire flow

issues  Plan in place with further work to follow in 2005.
Ø Complete 2004 Capital Works projects on time and on budget  Complete.
Ø Complete the first phase of Transportation Study, Data Collection  Complete.
Ø Complete a comprehensive Sewer and Water Study  Completion date June 2005.

On
schedule.
Ø Create a comprehensive Irrigation, Water, Sanitary Sewer and Storm Sewer Bylaw  In the
Council Process.
Ø Implement an electronic data base to track development projects  Project carried over to
2005.
Ø Complete and adopt the new Subdivision & Development Works & Servicing Bylaw 
Complete.
The goals for the Engineering Department for 2005 are:
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø

Hire a consultant to complete a Storm Sewer Master Plan.
Hire a consultant to complete Phase 2 of the Transportation Master Plan.
Hire a consultant to complete the Pavement Management Study.
Complete work on the Naramata and Valleyview water main projects.
Complete 2005 Capital Works projects on time and on budget.
Implement an electronic data base to track development projects.
Complete a predesign for Corry Place that incorporates Smart Growth elements.
Update AsBuilt drawings and servicing database
Train consultants with regards to the new Subdivision and Development Bylaw submission
and design standards.

REGULATORY SERVICES DEPARTMENT
The Regulatory Services Department is charged with providing three services. The first is the
building permits and inspection function which addresses residential, agricultural, commercial,
institutional and industrial building construction in the City of Penticton. The second is to provide
enforcement of the City of Penticton Bylaws which includes property bylaws, traffic and parking
bylaws. The third is a licensing function which involves the review and issuance of business
licenses and liquor licenses.
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The Regulatory Services Department
is managed by the Manager of
Regulatory Services, Barry Chickloski
who has an Architectural Technology
Diploma, fourteen (14) years of local
government experience plus an
additional ten (10) years of private
sector experience. The Department
carries out their responsibilities
through the Manager of Regulatory
Services, a Building Inspection
Supervisor and a permanent staff of
eight (8).

A Sign of Development, a crane on the Horizon
The key achievements for the Regulatory Services Department for 2004 were:
Ø

Commenced work on the review of the Business License Bylaw. The review will focus on
simplifying license fees and license categories, exploring intermunicipal licensing and
participating in the “One Stop Business Solutions” initiative. The review and any resulting
changes to the Business Licensing Bylaw are expected to be completed in mid 2005.

Ø

The department underwent an organizational restructuring which focused on improving
upon the services provided while accommodating a booming construction sector and a
sustained increase in regulatory activity. The restructuring resulted in a more effective
reporting structure, the creation of a new Supervisor of Building Inspection as well as an
additional Plan Checker and an additional Bylaw Officer.

Ø

Regulatory Services staff took forward an amendment to
the Property Maintenance Bylaw with regard to the clean
up of unsightly properties. Under the amended bylaw the
time it takes to have an unsightly property cleaned up has
been reduced from over 30days down to just 15days.

Ø

Monitored Building Permit Activity. Figures 4 and 5
illustrate that Building Permit activity in terms of volume
and value has been on the rise since 2000. The increase
from 2000 to 2004 was 104% in terms of the number of
permits (Volume) and 227% in terms of the value of
construction (Value).
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Enforcing the Bylaws

This statistic demonstrates the increasing health and
vitality of Penticton’s development and construction
industry. 2004 remained strong with a 21% increase in
building activity as measured by the number of permits
and a 28% increase in the value of construction over
the previous year.

A New Shape on the Lake
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Figure 4 –Building Permit Volume
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Figure 5 –Building Permit Values
Ø

Monitored the make up of Building Permits issued. Figure 6 shows the make up of the
Building Permits issued in terms of residential and commercial, industrial and institutional.
As can be seen the ratio between the two classes of Building Permits changes from year
to year. In general terms construction has been on the increase since 2000. It is
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interesting to note that 2002 to 2004 has seen balanced growth in both classes of
construction.

Permit Value by Type
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Figure 6 – Building Permit Values by Class of Permits
Ø

The building and License Division tracks the time that it takes to process Building Permit
applications, see Figure 7. As can been seen in 2004 the time to process all types of
building permit applications was more uniform ranging from 3 to 4weeks. It is expected
that the restructuring of the Department will see further overall reductions in the time
needed to process application.

Weeks to Process Building Permits
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2003

4
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MultiFamily Commercial

Industrial
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Figure 7 – Time to Process Building Permit Applications
Ø

The Building and Licensing Division also tracks the issuance of Business Licenses. The
value of Business Licenses issued in 2004 showed a small increase of 2.1% over 2003,
see Figure 8.
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Business License Value
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Figure 8 – Business License Values

Regulatory Services Department Performance Measures
Bylaw
Infrastructure  Measurements and Targets:
Description

2001

2002

2003

2004

2005
Target

Number of Bylaw Files per Bylaw Officer
Total # of Bylaw complaint files / # Bylaw officers

275

507

638

2,040

1,360

Bylaw
Client Benefits  Measurements and Targets:
Description

2001

2002

2003

2004

2005
Target

Time to process a Bylaw Complaint
Weeks to complete a complaint investigation
Days to complete a general bylaw response

No Data
No Data

No Data
No Data

No Data
No Data

1.5
5.0

1.0
2.0

2001

2002

2003

2004

2005
Target

Number of regulated parking stalls per Traffic Officer
Total # of regulated (metered, timed and city parking lots / 1,023
# of Parking Enforcement Officers.

1,023

1,023

1,154

769

Parking
Infrastructure  Measurements and Targets:
Description
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Parking
Client Benefits  Measurements and Targets:
Description

2001

2002

2003

2004

2005
Target

To be developed in 2005

Building Inspection
Infrastructure  Measurements and Targets:
Description

2001

2002

2003

2004

2005
Target

Number of Building Permits per Staff person
Total # of Building Permits / Total # Building Inspectors

314

355

381

460

307

Building Inspection
Client Benefits  Measurements and Targets:
Description

2001

2002

2003

2004

2005
Target

Time to process Building Permits
Weeks to process a Single Family Residential Permit
Weeks to process a Duplex Permit
Weeks to process a Multi Family Permit
Weeks to process a Commercial Permit
Weeks to process an Industrial Permit
Weeks to process an Institutional Permit

No Data
No Data
No Data
No Data
No Data
No Data

2.1
3.8
4.0
3.0
2.2
3.4

2.8
10.1
3.8
2.5
3.1
3.4

3.4
4.6
3.3
3.6
4.2
3.0

3.0
3.0
4.0
4.0
4.0
4.0

No Data

No Data

No Data

1

2

No Data
No Data
No Data
No Data

No Data
No Data
No Data
No Data

No Data
No Data
No Data
No Data

No Data
No Data
No Data
No Data

75%
75%
75%
80%

Number of Information Sessions held with the
Construction Industry
% of Customers who report that procedures are
Efficient
Fair
Consistent
Professional

Licensing
Infrastructure  Measurements and Targets:
Description

2001

2002

2003

2004

2005
Target

Number of Business Licenses per staff person
Total # of Business Licenses / # Business License staff

2,300

2,400

2,500

2,600

2,600

2001

2002

2003

2004

2005
Target

No Data

No Data

No Data

3.9

3.0

No Data

No Data

No Data

3.0

2.5

Licensing
Client Benefits  Measurements and Targets:
Description
Time to process a Business License
Days to review and have ready for pick up a new
business license.
Days to change an existing business license

 44 

Regulatory Services Department Goals
The goals for the Regulatory Services Department for 2004 were:
Ø Examine methods to reduce the time to issue permits  Project delayed.
Ø Amend the Noise and Nuisance Bylaw to allow construction activity to start at 0700 and run to
Ø
Ø
Ø
Ø

Ø

2200 seven (7) days per week, three hundred and sixty five (365) days a year  Complete.
Amend the Private Property Maintenance Bylaw to include a provision to address
reoccurrence and to shorten the time to achieve compliance  Complete.
Complete the Residential Parking Policy  Complete.
Obtain new staff or contract for the provision of additional parking enforcement  Council
decided late in 2004 to approve a new bylaw position. Out to competition.
Rewrite or amend the Building Bylaw to bring it in conformance with the MIA Core Bylaw and
to make it a requirement that low water use fixtures be used on all new and renovation
projects  Project carried over to 2005.
Rewrite the Business License Bylaw to: Reduce the number of license classes; Simplify the
fee schedule  Project started in late 2004 with completion expected in mid 2005.

The goals for the Regulatory Services Department for 2005 are:
Ø Examine methods to reduce the time required to issue permits.
Ø Monitor City parking lots and on street parking in the downtown core to determine usage

rates, turnover rates and duration rates.
Ø Review the Private Property Maintenance Bylaw and bring forward an amendment that better

defines what is considered to be an unsightly property and to what standard must the property
be cleaned up.
Ø Complete the review & amendments to the Building Bylaw to bring it in conformance with the
MIA Core Bylaw and to make it a requirement that low water use fixtures be used on all new
and renovation projects.
Ø Complete the Review & rewrite of the Business License Bylaw to reduce the number of
license classes, simplify the fee schedule and participate in intermunicipal business licensing.
Ø Work with the Planning Department to bring forward a strategy on how the City should deal
with Secondary Suites in the future.
PUBLIC WORKS DEPARTMENT
This is the largest Department within the Development and Engineering Services Division. The
Public Works Department is managed by Len Robson who has a diploma in Engineering
Technology is AScT certified and brings seventeen (17) years of experience to the City.
The Public Works Department is further broken down into three Sections, the Works Section, the
Water Treatment Section and the Waste Water Treatment Section.
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Fleet Maintenance Staff

The Works Section is supervised by Todd Mizuik
includes three areas. The first is the Fleet Maintenance
area which is charged with maintaining and managing
the City of Penticton’s fleet, the R.C.M.P. fleet and
Regional District of OkanaganSimilkameen fleet. The
second area is the Utility area which maintains the
underground domestic and irrigation water, storm and
sanitary sewer infrastructure, dams, and performs the
water meter reading and water meter maintenance
functions for the City. The third area is the Works area
which provides road maintenance and compost functions
for the City. This is the area of the City that keeps things
running smoothly twenty four (24) hours a day seven (7)
days a week. If there is a problem these guys deal with
it.
The Water Treatment Section is supervised by Brent
Edge who is responsible to operate and maintain the
City’s water treatment plant, water storage reservoirs,
cross connection program, water conservation program
and water pump stations.
The Waste Water Treatment Section is supervised by
Berne Udala who maintains and operates the City of
Penticton Advanced Waste Water Treatment Facility, the
sewage lift stations and the Effluent Irrigation System to
the Penticton Golf Course and City Parks.

Cross Connection Control

The Water Treatment and Waste Water Treatment
Sections ensure that the water you get at your tap is safe to drink and that your sanitary sewage
is treated properly. The citizens of Penticton are fortunate that we have state of the art water and
waste water facilities run by the most qualified operators in the business. Our facilities are often
showcased to universities, consultants and other municipalities.
The Public Works Department carries out their responsibility through the Manager of Public
Works, three (3) supervisors and a permanent staff of forty seven (47).
The key achievements, performance measures and goals for the Public Works Department are
presented in the following sections.
Works Section Key Achievements
Ø Hired Public Works Superintendent – Todd Mizuik.
Ø Completed a dam safety assessment to determine
the
status
of
dam
safety
and
provide
recommendations for changes or required work.
Ø Completed the first phase of rehabilitation on the Ellis
#2 dam to correct noted concerns with respect
seepage and structural stability.
Ø Completed the first phase of the Columbia School
sidewalk installation.
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Dam Repair

Ø Commenced the radio frequency upgrades to the
water metering system. Two hundred and eleven
(211) Installations completed.
Ø Completed the installation of a new bridge on route
to Campbell Mountain Diversion.
Ø Implemented an Automotive Mechanic Apprentice
Program.

Bridge Repair
Works Section Performance Measures
Roads
Infrastructure  Measurements and Targets:
Description
Efficient Road Maintenance Operations
Costs for patching, line painting, crack sealing, concrete
curb & gutter & sidewalk repair per lineal meter of road
network.
Efficient Road Sweeping Operations
Costs for road sweeping per lineal meter of road network.
Efficient Snow Ice Road Operations
Cost for snow and ice control per lineal meter of road
network.

2001

2002

2003

2004

2005
Target

$1.05/ m

$1.09/ m

$1.01/ m

$0.69/ m

$1.24/ m

$0.32 / m

$0.36 / m

$0.36 / m

$0.33 / m

$0.41 / m

$0.24 / m

$0.30 / m

$0.22 / m

$0.57 / m

$0.58 / m

Roads
Client Benefits  Measurements and Targets:
Description
Citizen Concern – Roads General
Number of complaints received specifically
related to the condition of the road network.
Citizen Rating – Roads Maintenance
% of those surveyed that rate Road Maintenance as
sufficient.
Citizen Rating – Sweeping Operations
% of those surveyed that rate Street Sweeping Operations
as sufficient.
Citizen Rating – Snow and Ice Control
% of those surveyed that rate Snow and Ice Control
Operations as sufficient.

2001

2002

2003

2004

2005
Target

No Data

No Data

No Data

9

10

No Data

No Data

No Data

No Data

75%

No Data

No Data

No Data

No Data

75%

No Data

No Data

No Data

No Data

75%
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Water Distribution System
Infrastructure  Measurements and Targets:
Description
Efficient Agricultural Irrigation Mainline Operations &
Maintenance
Cost to provide and maintain 33 km of an agricultural
Irrigation system
Efficient Domestic Water Mainline Operations &
Maintenance
Cost to provide and maintain 199 km of domestic
water supply main .

2001

2002

2003

2004

2005
Target

$2.26 / m

$2.62 / m

$2.40 / m

$3.37 / m

$3.21 / m

$1.47 / m

$1.53 / m

$1.71 / m

$1.86 / m

$2.15 / m

Water Distribution System
Client Benefits  Measurements and Targets:
Description
Citizen Concern  Agricultural Mainlines
Number of complaints received specifically
related to agricultural irrigation mains
Citizen Concern – Domestic Mainlines
Number of complaints received specifically
related to domestic water mains

2001

2002

2003

2004

2005
Target

No Data

No Data

No Data

0

5

No Data

No Data

No Data

3

5

Sanitary and Storm Sewer Collection System
Infrastructure  Measurements and Targets:
Description
Efficient Sanitary Sewer System Maintenance
Cost per lineal meter of pipe
Efficient Storm Sewer Maintenance
Cost per lineal meter of pipe – incl. c/b & mh

2001

2002

2003

2004

2005
Target

$1.43/m

$1.44/m

$1.86/m

$1.53/m

$1.55/m

$0.63m

$0.63/m

$0.79/m

$0.57/m

$0.91/m

2001

2002

2003

2004

2005
Target

No Data

No Data

No Data

1

5

No Data

No Data

No Data

8

5

Sanitary and Storm Sewer Collection System
Client Benefits  Measurements and Targets:
Description
Citizen Concern  Sanitary Sewer Mains
Number of complaints received specifically
related to sanitary sewer mains
Citizen Concern – Storm Sewer Mains
Number of complaints received specifically
related to storm sewer mains

Works Section Goals
The goals for the Works Section for 2004 were:
Ø Investigate metering and charging for irrigation water on a cubic meter basis. Flow

monitoring complete, analysis required.
Ø Undertake a review and rewrite of pertinent Works Policies. In progress.
Ø Bring the Department up to full staffing levels. Complete.
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The goals for the Works Section for 2005 are:
Ø
Ø
Ø
Ø
Ø

Investigate Asset Management Software.
Implement Fleet Maintenance Software.
Complete the Ellis 2 Dam repairs.
Implement a UniDirectional Flushing Program.
Review and update Public Works Policies.

Water Treatment Section Key Achievements
Ø Hired Water Treatment Plant Supervisor – Brent
Edge.
Ø Purchased and installed an emergency generator
at the Duncan Avenue reservoir.
Ø Completed SCADA work at the Okanagan Lake
Pump Station, Carmi Booster Station, Gordon
Avenue Booster Station.
Ø Rebuilt Okanagan Lake Pump Station pump #5.
Ø Completed an Emergency Response Plan.
Ø Investigated and carried out cross training with the
Duncan Avenue Generator
Waste Water Treatment Plant staff.
Ø Installed distribution particle counter and related SCADA work at the Treatment Plant.
Ø Commenced fiber link between Duncan Ave and the Water Treatment Plant.
Ø Investigated and resolved City of Penticton water license issues.
Ø Wrote up and published a Water Talk information newsletter.
Ø Activated a successful water conservation/education program resulting in a peak day
reduction of 8 MLD of treated water.

Ø Continued work on the cross
connection control program to help
ensure the safety of the City’s water
system. Resulting in 120 new
assemblies being installed.

Water Filtration Plant

Water Treatment Section Performance Measures
Water Treatment and Storage
Infrastructure  Measurements and Targets:
Description
Efficient Water Treatment, Pumping & Storage
Operations and Maintenance
Costs for treatment, pumping and storage per cubic meter
of water treated.
Per Capita Daily Water Demand
Liters of treated water per capita per day

2001

2002

2003

2004

2005
Target

$0.135/m3

$0.138/m3

$0.135/m3

$0.151/m3

$0.158/m3

661 lpcd

725 lpcd

703 lpcd

639 lpcd

650 lpcd
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Water Treatment and Storage
Client Benefits  Measurements and Targets:
Description
Citizen Concern – Water aesthetics
Number of complaints received specifically
related to treated water odor, taste and clarity.
Regulatory Requirements – Water Quality
% of water samples that meet or are better than the
requirements in the Ministry of Health Operating
Certificate.

2001

2002

2003

2004

2005
Target

24

7

10

15

15

100%

100%

100%

100%

100%

Water Conservation
Infrastructure  Measurements and Targets:
Description

2001

2002

2003

2004

2005
Target

Efficient Water Conservation Program
Water Conservation Costs per reduction in the number of liters
per capita per day.

No Data

No Data

No Data

$ 1046/L

$1300/L

Water Conservation
Client Benefits  Measurements and Targets:
Description
Peak Day Demand
Highest volume of water pumped over a 24 hour period.
July Total Monthly Demand
Volume of water pumped over the month of July.
July Degree days over 30
Days in July where the temperature exceeded 30
July Total Rainfall
August Total Monthly Demand
Volume of water pumped over the month of August.
August Degree days over 30
Days in August where the temperature exceeded 30
August Total Rainfall
Average Day Demand
Average volume of water pumped over a 24 hour period.
Per Capita Daily Water Demand
Liters of treated water per capita per day

2001

2002

2003

2004

2005
Target

51.6 ML/d

48.3 ML/d

52.6 ML/d

46.6 ML/d

45.0 ML/d

1108 ML

1318 ML

1428 ML

1186 ML

1250 ML

11
47.4 mm

15
11.2 mm

18
0.0 mm

17
8.0 mm

N/A
N/A

1059 ML

1226 ML

1225 ML

1006 ML

1075 ML

11
35.2 mm

10
7.0 mm

16
3.8 mm

14
70.6 mm

N/A
N/A

21.2 ML/d

23.2 ML/d

23.1 ML/d

21.0 ML/d

21.5 ML/d

661 lpcd

725 lpcd

703 lpcd

639 lpcd

650 lpcd

Water Treatment Section Goals
The goals for the Water Treatment Section for 2004 were:
Ø Amend the City of Penticton Water use License for Okanagan Lake  Complete.
Ø Complete the Warren Avenue Well Protection Plan  Plan complete, undertaking

implementation.
Ø Complete the Emergency Response Plan for the Water Filtration Plant  Complete.
Ø Investigate an inclining block rate for water use charges  Handed off to the Engineering

Department, in progress.
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The goals for the Water Treatment Section for 2005 are:
Ø Rebuild Ridgedale Pump Station pump #1.
Ø Purchase and install an emergency generator at the Ridgedale Pump Station.
Ø Complete the installation of a fiber optic line between Duncan Avenue Pump Station and the

Ridgedale Pump Station.
Ø Surveys high water contamination hazards surrounding the Warren Avenue Well.
Ø Complete the 2005 Annual Water Plant Operations Report and post on the city web page.
Ø Complete a pilot test and predesign of the Warren Avenue Well Treatment Facility.

Waste Water Treatment Section Key Achievements
Ø Rebuilt Lakeside South Lift Station pump #2
Alberni Street Lift Station pump #1.
Ø Commenced work on a wireless communication
system upgrade.
Ø Completed the Cross Connection Control
upgrades required at the Advanced Waste Water
Treatment Plant and at two major Lift Stations.
Ø Installed fall protection devices at some lift
stations.
Ø Reorganized to create a dedicated Waste Water
Odor Control at the Plant
Treatment Section Supervisor.
Ø Completed a preliminary Wastewater Treatment
process capacity review.
Ø Hired a consultant to undertake a Liquid Waste Management Plan.
Ø Put into action several staff led innovations:
§

The installation of two new flow meters downstream of the secondary clarifiers. These
meters were originally (1991) installed upstream of the bioreactor and presented fouling
problems. The meters were sent back to the factory and new probes were purchased and
factory calibrated. The purpose for these meters is to provide flow information for control
purposes when running parallel trains.

§

The installation of a second chlorine analyzer. This analyzer was installed at the end of the
Chlorine contact tanks, prior to dechlorination. This provided a constant Chlorine residual
reading that is required for our permit.

§

The relocation of the chlorine injection point. The first chlorine meter location was changed
and some pipe modifications were made. This was required to meet permit requirements
for Irrigation Total Chlorine Residual.

§

The replacement of the digester roofs. Many options were explored. Staff finally selected a
spray on urethane foam with a membrane sprayed over top for durability and UV
protection. This was applied over top of the old roof. The cost of this roof system was half
of that of a traditional roof, and had added benefit of increased insulation value which will
result in energy savings.

§

The utilizing of natural ventilation to dehumidify filter building, resulting in natural gas
consumption reduction.
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Waste Water Treatment Section Performance Measures
Infrastructure  Measurements and Targets:
Description
Efficient Waste Water Pumping and Treatment
Operations and Maintenance
Costs for pumping and treatment per cubic meter of waste
water treated.

2001

2002

2003

2004

2005
Target

$0.232/m3

$0.231/m3

$0.230/m3

$0.240/m3

$0.250/m3

Client Benefits  Measurements and Targets:
Description
Regulatory Requirements – Waste Water Quality
% of waste water samples that meet the Ministry of
Environment total phosphorus requirement of 0.25 mg/l.
Yearly Average phosphorous
The average of all total phosphorus tests (Limit 0.25 mg/l)

2001

2002

2003

2004

2005
Target

94.0%

99.6%

88.5%

71.0%

85.0%

0.12 mg/l

0.07 mg/l

0.16 mg/l

0.25 mg/l

0.25 mg/l

Waste Water Treatment Section Goals
The goals for the Waste Water Treatment Section for 2004 were:
Ø Put in place and implement a cross training program for the Water and Waste Water areas 

Department restructured to eliminate the need for a cross training on a global level.
The goals for the Waste Water Treatment Section for 2005 are:
Ø
Ø
Ø
Ø
Ø

Complete fall protection upgrades for the lift station hatches.
Upgrade the wireless communication upgrade.
Complete the Liquid Waste Management Plan.
Complete a plant and equipment audit.
Complete a three year staff training plan.
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PARKS, RECREATION, CULTURE AND CONVENTION DIVISION
The Division’s mission is to achieve socially worthwhile goals which will enhance the quality of life
for the citizens, visitors, and future generations of Penticton. The underlying theme for the staff
and volunteers is commitment! A commitment to our work objectives, to our mission, and to the
community.
The Division consists of five (5) Departments: Parks and Cemeteries, Facilities, Recreation,
Museum, and Trade & Convention. The Division also coordinates the Personal Disaster
Assistance (PDA) and Emergency Social Services (ESS) functions for the City in times of family
or community disaster. The Division services are provided through a Director, two managers, four
supervisors, 100 full or parttime employees and nearly 300 volunteers. In addition, 90 contract
staff teach recreation programs to the community and dozens of contractors provide everything
from security to custodial services.
In 2003, the Division’s administration reorganized due to key retirements and technological
advancements. The changes saved the City almost $100,000 annually. In 2004, further
organizational changes were made to improve customer service, meet changing needs, increase
levels of professionalism, address succession planning issues, and provide new challenges for
individuals.
The Division’s administration manages human and physical resources, planning, research,
administrative priority setting, liaison with authorities, fiscal control, support to advisory
committees, and assistance to community groups.
The highlights for 2004 were:
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø

The completion of a $3,800,000 capital works program.
Partnered or liaised with many community groups to produce special events, community
programs, facility improvements, concept plans and visions, fundraising, and the
implementation of innovations.
Continued the division administrative reorganization and added support for the facilities
maintenance functions.
Completed the feasibility study and concept renderings for the South Okanagan Events
Centre with consultants and architects.
Worked with the School District and Pen High Building Committee on the development
and selection of a concept for the new high school.
Completed Phase three of the PT&CC renovations and 90% of Phase 4 – Front Façade.
Commenced work on the new Wine Country Visitors Centre and submitted grant progress
payment to December 31, 2004.
Submitted grant applications including an Infrastructure Grant request for the Youth
Activity Park.
Held priority setting sessions with the Advisory Committee and staff.

The goals for 2005 are:
Ø
Ø
Ø
Ø

To submit applications to host events that will increase the profile of Penticton and provide
a positive economic impact on the community.
To complete the financial due diligence phase on the proposed South Okanagan Events
Centre.
To followup on actions identified in the Due Diligence report on the South Okanagan
Events Centre.
To initiate and complete research on projects as identified.
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Ø
Ø
Ø
Ø
Ø
Ø
Ø

To complete a long term facility and park review and strategy.
To work with the School District on any issues that arise in regards to the new Penticton
High School project and Shatford Building.
To complete Phase 3 construction of the Penticton Trade and Convention Centre.
To complete construction of the new Wine Country Visitors Centre.
To work with the RCMP on a new Community Policing office.
To complete grant applications for capital projects.
To update selected sections and issue papers within the Parks, Recreation and Culture
Master Plan, including a paper on sports fields and facility needs.

PARKS AND CEMETERIES DEPARTMENT
The Parks and Cemeteries Department provides public open
spaces, two cemeteries, beautiful clean beaches, parks
furniture, water equipment, integrated pest management, turf
management, flowers and trees, sports fields, trails, hanging
baskets, a tree nursery, irrigation systems, litter control,
general park maintenance, special event assistance,
playgrounds, parkland design and construction, and
community development.
Through their commitment to the community, innovations, and pursuit of partnerships, the staff
and volunteers of the Parks and Cemeteries Department strive to:
Ø Maintain quality parks, beaches and cemeteries, which meet the needs of our community and
provides a positive impression to visitors.
Ø Provide outdoor opportunities for public participation.
Ø Protect the natural environment of Penticton for future generations.
Ø Maintain the resting space of deceased residents of Penticton.
Ø Provide a dignified setting where the residents of Penticton can reflect on their life with
departed loved ones.
The Parks and Cemeteries Department is administered by a Parks Supervisor and
has eight full time employees and twenty three seasonal staff members. The
Department has three sections, each with a lead subforeman, including Amenities
and Design, Urban Forestry and Integrated Pest Management and Horticulture.
There are approximately thirty volunteers in the AdoptAPark Program.
The highlights for Parks and Cemeteries in 2004 were:
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø

Arbor Day at Columbia School.
130 trees planted through out the City.
Reduced the use of pesticides by 10%.
Goose Management reestablished on our Waterfront Parks.
Reduced Incidents and Accidents by 10%.
Hosted 15 annual sports tournaments on our athletic fields.
Hosted 3 Provincial tournaments Youth Soccer, Youth baseball and Senior Games.
Reduced our Irrigation consumption by approximately 10%.
Hosted 15 major special events attracting 50,000 plus visitors to the following Parks:
o Gyro, Rotary
o Okanagan
o Skaha
o Queens
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Ø Planted and maintained 40 flower beds and
110 hanging baskets.
Ø Library fountain was upgraded with new
plumbing and pump for the fountain.
Ø New entrance signs were installed.
Ø Warren Avenue ballpark received a new
irrigation system.
Ø Kiwanis Park received a new play structure
purchased by the Kiwanis Club.
Ø Received $33,000 in donations through our
Gifting Program which included 20 new
benches and 4 new picnic tables.
Ø Installed 40 new in ground waste receptacles.
Ø Commenced construction of Okanagan Park
with some base grading completed before
freeze up.
Ø Restructured our Parks administration creating
one additional subforeman position and two
gardener positions.
The goals for Parks and Cemeteries in 2005 are:
Ø Continue to develop an Urban Forestry management Plan including a Heritage tree list.
Ø Continue to identify and manage hazardous trees and inventory all trees.
Ø Continue to review Parks Safety Standards and refine the Parks Safety manual.
Ø To complete the approved 2005 Waterfront Capital Development, including Okanagan Park,
Marina Way Park and installation of Rotary Pavilion.
Ø To complete the approved 2005 Parks Capital Program.
Ø To work with clubs and organizations who sponsor events, park development and amenities,
and to pursue joint ventures with these organizations.
Ø To develop an Irrigation Management Plan that will forecast the need for system upgrades
and improvements.
Ø To develop a joint Goose Management Plan with Oliver, Vernon, Osoyoos, Kelowna,
Summerland, West Bank and Peachland.
Ø To develop construction drawings for Lakeview Cemetery
Columbarium area and install phase 2 of the Columbaria.
Ø To develop an upright headstone section in Lakeview
Cemetery.
Ø To develop a new full burial section in Lakeview
Cemetery.
2005 PARK DESIGN & CONSTRUCTION
Okanagan Park
Initial planning and design sessions with user groups and the
community have produced this concept which will become a
beautiful open space and event site before the end of
summer.
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Marina Park
After a year of input from the community,
consultants, and parks staff, this approved concept
will be constructed in the fall of 2005. The main
feature will be a state of the art xeriscape
demonstration garden.

Riverside Park
This conceptual drawing will be completed in 2005 and become working drawings for construction
in 2006. Features will include the Rotary Pavilion in 2005 and the proposed future skate board
park.

Lakeview Cemetery Columbarium
The artist drawing depicts the future development of Lakeview’s Columbarium Gardens. During
2005, construction drawings and some structural site improvements will take, place. Features to
look for will be the outdoor chapel.
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FACILITIES DEPARTMENT
The Facilities Department provides property management functions for the development and
maintenance of all civic and recreational facilities within the City of Penticton, with the exception of
the two treatment plants. Staff in the Facilities Department continually strive to:
Ø Provide staff, citizens, and visitors with safe and clean facilities; in a cost efficient manner.
Ø Provide maintenance services for 500,000 square feet of building space.
Ø Supervise, operate, and provide custodial services for two arenas and a Community
Centre operating eighteen hours a day and seven days a week.
Ø Provide a wide variety of services for staff, community groups, tourists, and special events
throughout the city.
Ø Hire and manage a large number of contractors to cover many areas such as elevators,
fire suppression, HVAC (heating, ventilation and air conditioning), electrical, refrigeration,
boilers, carpentry, gas fitting, janitorial, and security.
Ø Contract with and supervise architects, engineers, and consultants to help with the design
and construction of new facilities and renovations to existing buildings.
Ø The Facilities Department is led by a Facilities Supervisor and has two subforemen, five
maintenance personnel, and nine facility attendants. The operating budget for 2004 was
$2,529,762 and the Department completed the year under budget by $47,516.
Highlights in 2004 included:
Ø Completed a capital works program of $2,438,820.
Ø Operated recreation facilities on an eighteen hour day and seven days per week schedule.
Ø Repaired and upgraded aging infrastructure including Leir House Cultural Centre repairs
and roofing of the studio building, City Hall air conditioning, renovations to a Memorial
Arena dressing room, McLaren Arena dehumidifiers, replaced the theatre fire curtain,
partial roof replacement for Fire Hall #1, replacement of Fire Hall #1 exhaust system,
fencing and overhead doors at the City Yards, and a renovated office area in Fire Hall #2.
Ø Started construction on the new Wine Country Visitors Centre.

Turning the dirt for the new Wine Country Visitor Centre

Ø Worked with administration and consultants to complete the Feasibility Study on the South
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Okanagan Events Centre.
Ø Completed safety items such as the City Yards fire alarm and safety list, McLaren Arena
safety netting, Community Centre magnetic door releases, and cross connection controls
on several buildings.
Ø Completed annual maintenance functions on McLaren Arena, Memorial Arena, and the
Community Centre aquatic facilities within budget and a tight timeline.
Ø Assisted the B.C. Senior Games and Elvis Festival Society with the preparation and clean
up of the old RCMP Detachment building for their 2004 use, and during their lease of the
building.
Ø Completed roof inspections on civic buildings.
Ø Cleanup of flood damage in the 3 Mile Beach caretaker building.
Ø Completed the demolition and removal of a house boat that was abandoned on city
lakefront parkland.
Ø Assisted the Curling Club with removal of their ice.
Ø Provided support to the Emergency Services program during small evacuations and
participated in training sessions.
Ø Partnered with the Curling Club on several improvements or repairs including the cleanup
of a contaminated substance spill.
Ø Completed the $1,500,000 third phase renovations to the Penticton Trade and Convention
Centre.
Ø Worked with the architects and consultants on the design and tendering of the fourth and
final phase of improvements to the Penticton Trade and Convention Centre … the front
façade, landscaping, and signage.

Convention Centre Renovations

Convention Centre Façade

Ø Completed startup, operation, and winterization of the public washrooms/ bathhouses in
city parks and on city beaches.
Ø Dealt with operating issues related to the cemetery septic field.
Ø Assisted other Division staff with the hosting of the 2004 British Columbia Parks and
Recreation Association conference and AGM.
Ø Hosted many community events in city facilities including constant events during the
warmer months on the bandshell in Gyro Park, the West of the Rockies Rodeo in
Memorial Arena, Okanagan Children’s Festival, Santa’s Craft Workshop, and many more
events that attracted both local residents and tourists.
Ø Continued involvement with and improvement to our Joint Health and Safety Program.
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The planned goals for the Facilities Department in 2005 include:
Ø To complete the 2005 approved capital program for City facilities.
Ø To participate in meetings and a planning process for the Library and Museum vision and
direction. Complete long term vision in 2005 and submit to the 10 Year Capital Program.
Ø To complete a facility review and short/long term direction for all City facilities.
Ø To complete construction of Phase 4 improvements to the Penticton Trade and
Convention Centre – front façade, landscaping, and signage.
Ø To complete construction of the Wine Country Visitors Centre.
Ø To continue developing visions and plans for the Community Centre, South Okanagan
Events Centre, Library/Museum, bathhouses, Cleland Community Theatre, and Nanaimo
Hall.
Ø To work with the Parks Department on structural components within scheduled park
upgrades.
Ø To continue to refine budget processes for the department in cooperation with the Finance
Department.
Ø To address the developing problems related to increased usage of facilities and more
special events in our buildings.
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Ø RECREATION DEPARTMENT
The Recreation Department provides programs, community development, office administration,
facility and park reservations, theatre administration, and assistance to advisory committees and
community groups.
Through leadership, advocacy and the provision of programs, services and educational
opportunities, the Recreation Department is constantly striving to attain and maintain a healthier
community. Through the programs and services offered, the staff and volunteer team strive to:
Ø Provide a balanced diversity of recreational and cultural opportunities which will foster a
sense of community and individual growth;
Ø Support community organizations and individuals with their diversity of services;
Ø Foster a strong sense of volunteerism within the community;
Ø Encourage recreational activities, which will provide economic and social benefits to the
community.
The Department’s structure includes one Recreation
Manager, one Recreation Supervisor and 11 additional
full time staff with a combined 195 years of service
with the City, 14 part time staff who have collectively
worked for 54 years with the City, 65 contract staff
providing recreation programs and courses, and nearly
200 volunteers who provided 9460 hours of service in
2004.
The highlights for 2004 were:
Ø Recreation Department staff hosted the 2004 B.C. Recreation & Parks Association Annual
Symposium which brought valuable training opportunities to the staff and injected additional
tourism revenue into the community.
Ø The City of Penticton was awarded the 2004 BCRPA Program Excellence Award for its
innovative youth programming ideas.
Ø Penticton Recreation staff played an important role in coordinating the 2004 B.C. Senior
Games. Not only did the event draw 2,500 participants and close to
3,000 spectators from all over the province, a legacy fund was left to
the community as well.
Ø Penticton’s Recreation Department created a new “Healthy Living
Alliance” with the B.C. Heart & Stroke Society, local fitness providers
and Interior Health to present an Active Living Health Fair.
Participants visited stations to receive medical tests and learned how
to access a variety of health resources in Penticton.
Ø The City of Penticton and the Penticton Youth Park Committee,
together with Vander Zalm & Associates Landscape Architects
completed the final draft of construction drawings for the Penticton
Youth Park.
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Ø The second annual Penticton Teen Idol contest drew over 60 youth auditions and 350 people
to the Finals Event at the Pen High Auditorium.
Ø There were over 4,500 visits to public skating.
Ø Staff provided valuable training opportunities for Emergency Social Services volunteers.
Ø 875 children attended annual special events including The Pumpkin Patch Carnival, Santa’s
Hideaway Craft Workshop and the Winter Wonderland Skate.
Ø Through the leadership of the Recreation Department staff, the KidSport Fund helped over
eighty children from lowincome families access community sports.
Ø 2004 saw 81,729 visits to the Community Centre pool for a variety of programs and public
swimming.
Ø 3229 adults participated in recreation programs in 2004.
Ø The Recreation Department has met with user groups to gather statistics and information
which will assist in developing a Gender Equity Policy for the City.
Ø The Recreation Department provided support for Penticton’s first Ultimate Frisbee
Tournament. There were over 8,000 visits to aquatic fitness classes where patrons were
improving their health and fitness on a regular basis.
Ø 143 participants registered for the Sun Run Training Clinic to prepare for the 10 km Vancouver
Sun Run.
Ø Due to the success of the ‘Penticton Steps Out’ program, the B.C. Heart Foundation is
implementing similar programs throughout the province.
Ø Pool rental revenue increased by more than $4,000 from 2003.
Ø The REACT program (Recreational Education of Controlled Aquatic Therapy) had 5,355 visits
over the year. Clients in this program have conditions ranging from stroke, head injuries,
motor vehicle accidents, polio, arthritis, Alzheimer’s, and post surgery to paraplegics. The
REACT program has helped many people get back on their feet.
Ø The Canadian Triathlon team chose
Penticton and the Community Centre pool
to train in preparation for the 2004
Olympics. This 6week session included
local Jill Savege and Canadian Olympic
Gold medalist Simon Whitfield.
Staff
assisted in raising $10,000.00 for the team.
Ø Over 500 youth attended October’s
Rocktoberfest Concert featuring a variety of
youth bands.
Ø There were 2524 teen visits at Nights Alive
dropin programs and events in 2004.
Ø The 2nd annual Lifeguard Competition
brought 9 teams of 4 lifeguards to our city
in August.
Ø Penticton Steps Out had over 400 participants who have logged more than one million steps 
each contributing to an imaginary walk to Las Vegas.
Ø There were over 4500 visits to public skating.
Ø Cleland Community Theatre increased revenue by $4,300.
Ø Revenue for parks bookings increased by more than $7,000.
Ø Revenue for facility bookings at the Community Centre increased by $11,500.
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Recreation helps build strong families and healthy communities.

Ø
Ø
Ø
Ø
Ø
Ø
Ø

The planned activities within the Recreation
Department for 2005 include:
Ø Complete facility improvements to the
Community Centre gym.
Ø Increase number of programs and facility
bookings in Community Centre Gym.
Ø Continue to support athletes and
coaches by offering services, training
and educational opportunities through
PacificSport Okanagan.
Ø Provide professional staff involvement
and facilitate public input for future
facility development in Penticton.
Ø Maintain consistent and equitable
recreational opportunities for families living on limited incomes.
Increase the number of walking participants in ‘Penticton Steps Out’ from 400 to 1,000 by
introducing the program to school children.
Continue to offer the L.I.F.E. program  which encourages those with financial barriers to
access recreation in Penticton.
Continue to focus on health and wellness by increasing partnerships with the health and
medical professions. Offer more health fairs; workshops; seminars; and active living events.
Implement a gender equity policy for sport and recreation.
Expand aquatic programs and services.
Develop strategic partnerships with health agencies to increase leisure education
opportunities and better promote healthy lifestyles.
Decentralize the delivery of recreation programs in Penticton.
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Ø Introduce new and innovative program ideas 
for youth through to seniors.
Ø Begin construction of the $600,000 stateofthe
art Youth Activity Park in Riverside Park.
Ø Continue to provide outreach recreational
programs in schools across Penticton.

A 3% increase in participation by Canadian citizens would save taxpayers
$41 million in annual health care costs!
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MUSEUM
The Mission of the Museum and Archives is to:
Ø ensure that the living heritage values that define Penticton as a community are retained;
Ø that heritage resources that enhance the quality of life for our citizens are conserved through
the provision of museum and archival functions;
Ø that the Museum provides an attraction for visitors and tourists; and
Ø that there is an ongoing preservation program of our heritage for future generations.
Department Goals and Objectives
The primary goals and objectives of the institution are to collect, maintain, preserve and interpret
the heritage of Penticton through various educational programs and exhibits.
Functions Performed
Ø The Museum and Archives provide: community and regional archives; museum
exhibits/displays; collections management; archival collections; school education programs;
general public programs; special events; and archival research for historic land use as
required by the Community Charters Act for lending institutions, law firms, insurance
companies and developers as well as various city departments for engineering and planning
purposes.
Ø It is a primary source for documentation required by many students, academics and
researchers. The museum and archives holds approximately 80,000 photographs that are
available for publication, display and research.
Ø There is also a collection of sound and moving images dated as far back as 1930.
Ø The Museum has a large collection of regional, civic and railway related maps, the earliest
dates to the 1830’s which was produced by the Hudson’s Bay Fur Trading Company.
Ø The Museum also contains a large collection of flora and fauna that tells the story of the
unique biotic zone of the South Okanagan and Similkameen.
Ø The largest single collection was purchased by the city in 1977.
Ø The 380 pieces in this collection are mostly in storage until sufficient gallery space is made
available.
Ø The Museum and Archives interacts with other heritage groups and arts organizations as well
as educational institutions providing expertise and assistance as requested.
Ø Typical contacts include, but are not
limited to: S.S. Sicamous Restoration
Society, (founded by the Museum),
Kettle Valley Steam Railway (founded
by the Museum), Art Gallery of the
South Okanagan, Penticton and
District Arts council, Okanagan
Historical Society, Naramata Museum
Society, Okanagan Falls Museum,
Keremeos Museum, Heritage Advisory
Committee, Public Arts Advisory
Committee, various city departments,
engineering firms, law offices and
insurance companies as well as the
general public.
Ø The Museum hosts several school
programs from Tonasket, Washington
in the south to Nelson in the east, Princeton in the west and up to Summerland and Naramata
in the north.

 64 

Staffing and Funding
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø
Ø

The Museum and Archives operates a small gift shop.
The shop, along with the sales of services generates about $6500 per year.
The total staff compliment for the Museum and Archives is two full time positions.
As well, one additional person has been working there under a mentorship program from the
Osoyoos Indian Band. This position, which was supported by the Band, started in late October
and will run until March 25, 2005.
Over the past year, 20 volunteers have assisted in various functions at the Museum.
As well, the ‘Friends of the Museum’ membership of 85 members has also contributed many
hours.
Additionally, two summer students were hired to work between May 4 and August 28.
In 2004 the Penticton Museum and Archives was successful in obtaining a grant from the
British Columbia Arts Council for $6,150.
Revenue from gift shop sales, programming, photographic sales and fees for service brought
the total revenue in 2004 to $21,351.
The total visitor count was 13,143.
The time spent on research for clients was 255 hours (or 7 weeks at 7 hours a day).

2004 Highlights
Capital works within the Museum included:
Ø the building of five new showcases;
Ø the creation of additional work space;
Ø the introduction of new exhibits promoting our natural history collection. (This was in
partnership with the Dominion Radio Astrophysical Observatory at White Lake  for the
Okanagan Night Sky, as well as O.U.C. Penticton campus with Dr. Kathleen Yeager  for the
geology exhibit and program, and the E’Nowkin Cultural Centre – for the archeology
interpretive program.)
2005 Activities
Ø 2005 will see a complete showcase
upgrade which began in 2004;
Ø A new exhibit titled “My Backyard” will
be added to the Museum display area;
Ø An archival audit will be completed;
Ø Another new display will be added which
is based on the natural history of our
area;
Ø A proposal will be forwarded which
outlines the need for a full time archival
position;
Ø Minor renovations will be implemented
in the Museum and Auditorium which
will result in a more efficient working
space, archival space and meeting
space.
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CONVENTION CENTRE
The Penticton Trade & Convention Centre is the largest full service Convention Centre in British
Columbia outside of the Vancouver Convention & Exhibition Centre.
2004 was an exceptional year for the Penticton Trade & Convention Centre:
Ø Hosting 26 major, multiple day conventions that represented 103,750 delegate days
Ø Capturing 20% of the British Columbia convention market.
Ø With an average daily “direct spend” by delegates of $250.00 per day (hotel, motel, bed and
breakfast, campground accommodation; convention registration fees; food and beverage; in
town transportation; companion programs; entertainment; incentive spending).
Ø Over $25 million dollars in economic impact was injected into the community.

Delegate Days  Britis h Colum bia  2004

Whistler
61,900 12%
Prince
George
6,775 1%
Vancouver
225,253
45%

Penticton
103,750
20%

Victoria
108,825
22%

Ø In addition to fulfilling its mandate attracting and hosting out of town convention business to
the City, the Penticton Trade & Convention Centre also acts as a civic facility, hosting local
festivals, events, consumer trade shows, school district activities, local meetings and
functions.
Ø Approximately 50% of the year is utilized by local organizations.
Ø During the course of the year, the Convention Centre showed 287 days of activity, or an
occupancy level of 78.6%.
Staff and Funding
Ø The Penticton Trade & Convention Centre maintains the smallest staff of any convention
centre in the country yet proudly provides outstanding service to all clients.
Ø The Penticton Trade & Convention Centre has been cited as the “model” for service
excellence in the industry, on a number of occasions.
Ø The superb team consists of a Chief Operating Officer; one Regional Sales Manager; one
Vancouver based Regional Sales Manager – Pacific Northwest; one Convention and Event
Coordinator; one full time Facility Attendant and 8 full/part time, oncall Service Workers.
Ø All food services are handled inhouse under contract by Wine Country Catering who does an
absolutely terrific job.
Ø Convention delegates always remember food and beverage services during a conference and
our Chef and his staff never disappoint.
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Renovations and Upgrades
Ø 2004 saw the completion of Phase 2 and 90% completion of Phase 3 with extensive
renovations and upgrades. Mechanical, electrical, HVAC systems and WI FI have been
completed, along with new wall and floor coverings, lighting and washroom upgrades.
Ø Final construction to the front entrance façade which includes signage and two electronic
marquis, along with interior signage will be completed by March 31, 2005.
Ø The Penticton Trade & Convention Centre has joined 16 other convention centres across
Canada to create a new organization intended to advance the position of Canadian centres in
convention markets worldwide and promote the importance of this sector to the Canadian
economy.
Ø The group, named Convention Centres of Canada, represent the 17 convention centres
from coast to coast, with a total of more than 6 million square feet of meeting and convention
space.

Ø Funding for collaborative marketing initiatives by the
Convention Centres of Canada is provided by the
Canadian Tourism Commission.
Ø The Penticton Trade & Convention Centre was proud
to host the 2004 Convention Centres of Canada
Conference attended by all of the Chief Executive
Officers, Chief Operating Officers, General Managers
and Directors of Sales of all of Canada’s convention
centres.
Ø Very few of the attendees had ever had the
opportunity to visit Penticton or the facilities of the
Penticton Trade & Convention Centre.
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Ø Each and every one of the attendees remarked on the quality of the facility and level of
service, including all ancillary convention services available throughout the community.
Ø Attendees were truly impressed and remarked on the world class capabilities afforded to
convention delegates.
Conventions British Columbia Membership
Ø The Penticton Trade & Convention Centre is also a member of Conventions British Columbia,
funded by Western Economic Diversification and the Ministry of Small Business and
Economic Development. Conventions British Columbia, representing the five convention
centres in B.C. (Penticton, Vancouver, Victoria, Whistler and Prince George) provides an
opportunity to enhance the convention product in our province through collaborative
marketing, service standards, delegate surveys, referrals and networking.
Ø Conventions British Columbia, representing the five convention centres in B.C. (Penticton,
Vancouver, Victoria, Whistler and Prince George) provides an opportunity to enhance the
convention product in our province through collaborative marketing, service standards,
delegate surveys, referrals and networking.
Ø The Conventions British Columbia first “launch” took place at the Penticton Trade &
Convention Centre in November, 2004. Similar Conventions BC presentations followed in
other communities.

Ø With the newly enhanced facilities of the Penticton Trade & Convention Centre, aggressive
sales and marketing team, reputation of excellence and our enviable location, a high number
future conventions and events are being booked on a regular basis.
Ø The pending addition of the South Okanagan Events Centre will add to the capabilities of the
Penticton Trade & Convention Centre, greatly enhancing the convention product in our
community.
The Penticton Trade & Convention Centre is looking forward to a great convention year in 2005!
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