
 

 

 



 

Minutes 
 
 
 

Downtown Revitalization  
Sub-Committee Meeting 

held at City of Penticton Committee Room A 
171 Main Street, Penticton, B.C. 

 
Thursday, November 26, 2015  

at 8:00 a.m. 
 
 
Present: Campbell Watt, Councillor  

Judy Sentes, Councillor 
Barb Haynes, Chair 
Kerri Milton, DPA Representative 

  Tim Scott, Member at Large 
  Erin Hanson, Member at Large 
  Cheryl Watts, Member at Large 
 
Staff:  Mitch Moroziuk, General Manager of Infrastructure   

Ian Chapman, City Engineer 
  Tyler Figgitt, Design Supervisor 
  Blake Laven, Planning Manager 
  Colin Fisher, Chief Financial Officer 
  Lorraine Williston, Corporate Committee Secretary 
 
 
1. Call to Order 
 

The Downtown Revitalization Sub-Committee was called to order by the Chair at 8:06 a.m. 
 
2. Adoption of Agenda 
 
 It was MOVED and SECONDED 

THAT the Downtown Revitalization Sub-Committee adopt the agenda for the meeting held on 
November 26, 2015 as circulated. 

CARRIED UNANIMOUSLY 
 
3. Adoption of Minutes 
 

It was MOVED and SECONDED 
THAT the Downtown Revitalization Sub-Committee adopt the minutes of the September 11, 
2015 meeting as circulated. 

CARRIED UNANIMOUSLY 
  



Page 2 of 3 
Minutes of February 5, 2016 Downtown Revitalization Sub-Committee 

 

4. Business Arising from Prior Meetings 
 
4.1 100 & 200 Block Design Update 
 
The City Engineer provided information on the status of the project and the grant 
applications.  The two grant applications that were made were declined.  The project is now 
short funding and the window to construct the 200 Block in the Spring of 2016 is no longer 
possible without increased risk of not meeting schedule. Once funding is addressed the 100 
Block could be constructed in the Fall of 2016 and the 200 Block can build in the Spring of 
2017.  There have also been some cost increases associated with traffic signalization and the 
intersection at Nanaimo and Main. Staff have looked at how to fund the project so that it could 
proceed.  One of the first sources of funding would be to delete the LED light canopy and use 
the funding to partially fund the shortfall.  
 
Total project costs without the LED light canopy are: 
 
Fall 2016:   100 Block and the Link Road $2,856,200 
Spring 2017:  200 Block    $1,381,400  
TOTAL:      $4,237,600 
 
With the loss of the grant there is a funding shortfall that could be addressed by the following: 
LED Canopy; 2016 Gas Tax funding; Reprioritize of 2016 pavement maintenance project; 
Reprioritize the  Woodstock Road project; Increase the Local Improvement Charge; 2017 Gas 
Tax funding; Prioritize Main Street; and Borrow the funds. 
 
The ramifications of funding the project was also discussed and included a reduction in 
available Gas Tax funds and a reduced ability to undertake other project such as the SS 
Sicamous Master Plan projects, Facility Master Plan projects and  2017 General Capital funded 
projects.   
 
Extensive discussions and questions followed on the logistics of proceeding with the 200 
Block in the spring of 2016 the 100 Block in the fall of 2016 as originally planned.  This could be 
done but there is a risk that the project will not be completed exactly on time in the Spring.  
The DPA representative was asked to connect with business owners to find out how they feel 
about the project if it’s delayed and if it is extended into the summer and if it was okay with 
business and residents if they work on a 24 hour schedule 7 days a week.  The Committee felt 
that they should prioritize the 200 Block and move to start construction as soon as possible.  
Staff noted it could be done but the risk is much greater of schedule and cost overruns.   

 
The Chief Financial Officer joined the meeting at 9:10 a.m. 
 

The committee asked the Chief Financial Officer questions on available funds for this project 
and the ability to bridge fund.   
  
It was MOVED and SECONDED that the Downtown Revitalization Sub-Committee 
support construction of the 200 Block in the spring of 2016 and construction of the 100 
Block in the fall of 2016 and that staff address the funding through the budget process. 
 

 CARRIED UNANIMOUSLY 
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Discussion followed on the LED Light canopy and do we install the infrastructure for a future 
installation of a LED Light canopy.  Ian suggested we leave that extra cost in the tender as it 
can be decided at a later date to remove that item.   
 

5. Council Outcome 
 

Council Resolutions 595/2015 and 596/2015 from the minutes dated November 26, 2015 were 
received.  
 

6. Next Meeting 
 
The next regularly scheduled meeting of the Downtown Revitalization Sub-Committee is 
scheduled for Thursday, March 3, 2016 at 8:00 a.m.   
 

7. Adjournment 
  

The Downtown Revitalization Sub-Committee adjourned the meeting at 9:37 a.m. 
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