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Electronic Special Council Meeting 
to be held at 

City of Penticton  
To view the Council Meeting, visit www.penticton.ca   

In accordance with the Province of BC Ministerial Order No. M083, the Council of the City of Penticton 
 is participating in the meeting by electronic means. 

  
Thursday, April 23, 2020 

at 10:00 a.m. 
 

1. Call Special Council Meeting to Order 
 
2. Application of rules of procedure 

Recommendation: THAT Council temporarily suspend the voting at meeting procedures (Council Procedure Bylaw 
No. 2018-35 25.(1)(b)) and when ready to vote and the question is called those in favor will say “In favour” and 
those opposed will say “opposed”. 

 
3. Adoption of Agenda  

 
4. Staff Reports:  

 
Cooper   4.1 Results from Penticton Resident Impact and South Okanagan Business Impact Surveys                 1-113      

Staff Recommendation: THAT Council receive into the record the report titled “Results from Penticton 
Resident Impact and South Okanagan Business Impact Surveys” dated April 23, 2020.    
  

Bauer   4.2  Six Month Cash Flow Analysis                                       114-117     
Staff Recommendation: THAT Council receive into the record the report titled “Six Month Cash Flow 
Analysis”; 
AND THAT Council direct staff to prepare a revenue anticipation borrowing bylaw authorizing a revenue 
anticipation agreement with the Municipal Finance Authority (MFA) to cover current-year operating 
expenditures.  
 

Bauer   4.3 COVID-19 – Business Plan, Temporary Service Level and Capital Projects Impacts                         118-126     
Staff Recommendation: THAT Council approve the proposed delays of Business Plan initiatives, 
temporary reduction in service levels, and the deferred capital projects, as detailed in the report titled 
“COVID-19 Business Plan, Temporary Service Level and Capital Projects Impacts” dated April 23, 2020. 
   

Bauer   4.4  COVID-19 Property Tax Deferrals                                       127-131     
Option 1 
THAT Council maintain the traditional property tax due date of July 31, 2020 and implement penalty 
dates of 0% August 1, 2020 and 10% September 15, 2020 to provide a 45-day penalty-free grace period 
to taxpayers; 
AND THAT Council direct staff to promote the use the provincial tax deferment program to the 
Community. 
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Option 2 
THAT Council maintain the traditional property tax due date of July 31, 2020 and implement penalty 
dates of 0% August 1, 2020 and 10% October 1, 2020 to provide a two-month penalty-free grace period 
to taxpayers; 
AND THAT Council direct staff to promote the use the provincial tax deferment program to the 
Community. 
Option 3 
THAT Council maintain the traditional property tax due date of July 31, 2020 and implement penalty 
dates of 0% August 1, 2020 and 10% September 1, 2020 to provide a one-month penalty-free grace 
period to taxpayers; 
AND THAT Council direct staff to promote the use the provincial tax deferment program to the 
Community. 
Option 4 
THAT Council maintain the traditional property tax due date of July 31, 2020 and penalty date of 10% 
August 1, 2020; 
AND THAT Council direct staff promote the use the provincial tax deferment program to the 
Community. 
 

Bauer   4.5 Utility Relief                                      132-140     
Option 1 
THAT Council direct staff to develop an application program to provide relief, by crediting up to 3 
months’ electrical fees based on average 2019 electrical consumption, to residents who have lost their 
job and small businesses that have closed due to COVID-19, contingent upon provincial funding to the 
City.  
Option 2 
THAT Council direct staff to bring forward a fees and charges amendment bylaw, reducing utility rates 
by 10% and removing the current discounted rates, effectively providing a 10% discount for all rate 
payers for the remainder of the 2020 year.  
Option 3 
THAT Council direct staff to continue to offer utility payment deferrals until June 30; 
AND THAT Council direct staff to develop an application program for rate payers to defer the repayment 
of the 3-month deferral to June 30, 2021 from July 22, 2020. 
Option 4 
THAT Council direct staff to reduce electrical rates by 1% for residents and businesses. 
 

Laven   4.6 Other COVID-19 Relief Measure Options                                        141-144     
Staff Recommendation: THAT Council support the following measures during the COVID-19 Pandemic: 
− Suspend all enforcement of delinquent Business License accounts, including short term rental 

businesses and waiving of late penalties until October 2020; 
− Suspend the Good Neighbour Bylaw ‘vacant building registration’ requirement for businesses 

affected by COVID-19, for the remainder of 2020; 
− Postpone the planned July 1, 2020 Development Cost Charge increases until 2021; 
− Waive building permit fees for ‘homeowner’ renovation projects up to $50,000 in construction 

value until October 2020. 
 

Bauer   4.7  2020 Business Tax Multiplier Options                                        145-148     
Option 1 
THAT Council direct staff to prepare the 2020 Tax Rate Bylaw using the neutral business tax multiplier of 
1.75, and extend the intended shift to 2.00 to the 2022 tax rate setting, in incremental steps. 
Option 2 
THAT Council direct staff to prepare the 2020 Tax Rate Bylaw with a business tax multiplier of 1.91 and 
continue with the intended shift to 2.00 in the 2021 tax rate setting. 
 



    
 

Option 3 
THAT Council direct staff to prepare the 2020 Tax Rate Bylaw maintaining the 2019 business tax 
multiplier of 1.82, and extend the intended shift to 2.00 to the 2022 tax rate setting, in incremental steps. 

 
Bauer   4.8 2020 Property Tax Rates                                      149-157     

Option 1 
THAT Council direct staff to fund a one-time grant program through the Financial Stabilization Reserve, 
granting residential properties an automatic grant equivalent to 2.9% of the 2020 General Municipal 
Property Taxes on their 2020 Tax Notice; 
AND THAT Council direct staff to enter into Partnering Agreements with the City’s commercial property 
owners and apply a one-time grant equivalent to 2.9% of the 2020 General Municipal Property Taxes on 
related properties funded through the Financial Stabilization Reserve; 
AND THAT Council direct staff to promote information to the public on other forms of assistance that 
the City and other levels of government are providing to residents and businesses, including the 
provincial property tax deferral program. 
Option 2 
THAT Council direct staff to reduce the 2020 property tax increase to 1.9% for the 2020 year, with the 
reduction in revenue being funded from the financial stabilization reserve; 
AND THAT Council direct staff to promote information to the public on other forms of assistance that 
the City and other levels of government are providing to residents and businesses, including the 
provincial property tax deferral program. 
Option 3 
THAT Council direct staff to reduce the 2020 property tax increase to 0% for the 2020 year; 
AND THAT Council direct staff to promote information to the public on other forms of assistance that 
the City and other levels of government are providing to residents and businesses. 
Option 4 
THAT Council direct staff to maintain the 2020 property tax increase of 2.9% for the 2020 year; 
AND THAT Council direct staff to promote information to the public on other forms of assistance that 
the City and other levels of government are providing to residents and businesses. 
  

5. Adjournment 



 

 
Council Report 

 

   

 

 

Date: April 23, 2020       File No:    0550-02 
To: Donny van Dyk, Chief Administrative Officer 
From: Philip Cooper, Communication Manager 
 
Subject: Results from Penticton Resident Impact and South Okanagan Business Impact Surveys  

 

Staff Recommendation 

THAT Council receive into the record the report titled “Results from Penticton Resident Impact and South 
Okanagan Business Impact Surveys” dated April 23, 2020.    

Strategic priority objective 

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership 
and the provision of effective and community focused services. 

Background 

In response to the 2020 COVID-19 pandemic, two emergency impact surveys (A & B) were undertaken as a 
means to gather feedback from impacted residents and businesses.   

Survey A sought input solely from Penticton residents while Survey B sought feedback from South 
Okanagan businesses, including businesses operating in Penticton.   

Respondents were invited to complete* the applicable survey either online or by phone, April 8 through 
April 16.  In total, 1,376 surveys were completed of which 1,046 submissions focused on the Penticton 
resident survey and 330 submissions focused on the South Okanagan business survey (including 294 
responses from Penticton based businesses**). 

The results of both surveys will help guide Council decisions as the City moves ahead with relief and 
recovery measures for residents and businesses. 

* To support national efforts to prevent the spread of COVID-19, survey methods involving either person-to-
person contact or the use of paper forms were not used. 

** The results shared in this report focus on Penticton-based businesses. 
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Analysis 

Survey A – Penticton Resident Impact Survey 

The City of Penticton issued Survey A to assess how residents have been financially impacted by COVID-19.  
Respondents provided answers to 16 questions resulting in the following findings*. 

• 37% of Penticton’s residents’ employment status has been impacted by COVID-19. 
• There is greater income uncertainty among permanently laid-off workers versus those temporarily 

laid off. 
• At least a quarter of all residents whose work has been impacted due to COVID-19 is a result of them 

self-isolating.  
• To learn about City updates, 52% rely on local news media and 33% on social media channels. 
• Of those respondents interacting with the City via online, more than three-quarters completed 

online payments. 
• Of residents who have been directly impacted by COVID-19, 32% may not be able to or are unsure 

about paying their utility bill next month. 
o 51% may not or are unsure about paying their utility bill in two months’ time. 
o 62% may not or are unsure about paying their utility bill in three months’ time. 

• Of the respondents who have been directly impacted and who own a residential property, 52% 
indicate they may not be able to pay their property taxes on time. 

• Of the 48% of respondents using online services during COVID-19, 76% are Satisfied or Very Satisfied. 
• Concerning the importance of current capital projects, 68% of respondents thought flood protection 

and naturalization of Penticton Creek is important or very important.  Likewise, 68% of respondents 
also thought flood protection and naturalization of Ellis Creek is important or very important. 

* To review the complete findings from Survey A, see Attachment A:  Penticton Resident Impact Survey – 
Survey Results.  For associated verbatim comments, see Attachment C.  

Survey B – South Okanagan Business Impact Survey 

The City of Penticton issued Survey B  to evaluate how COVID-19 has impacted businesses in the South 
Okanagan.  Respondents* provided answers to 20 questions resulting in the following findings**.  

• 75% of Consumer Contact-based businesses indicated a significant economic impact to their 
business versus 53% of Non-Consumer Contact-based businesses. The severity of economic impact 
may increase further within the Non-Consumer Contact-based group, i.e.) there may be a lag in the 
supply chain-related businesses compared to the immediate impact experienced by Consumer 
Contact-based businesses. 

• Sixty-nine percent of respondents reported a reduction of revenue or deal flow. 
• The two most frequent responses to the COVID-19 outbreak include having to close their business 

(49%) followed by increasing cleaning procedures at the business (42%). 
• Prior to the COVID-19 outbreak, 64% of Consumer Contact-based businesses had 5 or fewer 

employees while 75% of the Non-Consumer Contact-based businesses had 5 or fewer employees. 
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• Fifty-seven percent of Consumer businesses anticipate laying off staff, while 48% of Non-Consumer 
businesses expect to do the same. 

• Of the businesses, nearly two-thirds of the Consumer businesses anticipate laying off 80% or more of 
their staff. By comparison, only one-third of Non-Consumer businesses anticipate laying off 80% or 
more of their staff.  

• Ninety-three percent of all businesses surveyed expect to experience loss in revenue due to COVID-
19. 

• Sixty-four percent of Consumer businesses expect to experience an 80% higher loss in revenue 
during COVID-19. 

• Nearly half of all business surveyed indicated they feel they can only continue for another 1 to 3 
months, under current conditions. 

• The top three support options mentioned by Penticton businesses include: 
o 3-month grant utility relief fund for residents (51%) 
o Defer property taxes without penalty (44%) 
o Refund business licence fee for 2020 (40%) 

* The results shared in this report focus on Penticton-based businesses. 

** To review the complete findings from Survey B, see Attachment B:  South Okanagan Business Impact 
Survey – Survey Results.  For associated verbatim comments, see attachment D. 

Attachments 

Attachment A – Penticton Resident Impact Survey – Survey Results 

Attachment B – South Okanagan Business Impact Survey – Survey Results 

Attachment C – Verbatim comments: Penticton Resident Impact Survey – Survey Results 

Attachment D – Verbatim comments: South Okanagan Business Impact Survey – Survey Results 

 

Respectfully submitted, 

 
 
Philip Cooper 
Communication Manager 

Concurrence  

Chief Financial 
Officer 

Chief Administrative 
Officer 

JWB 
 

DvD 
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Penticton Resident
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Background

•

•
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Impact of COVID-19 on Employment Situation
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Likely to be Rehired before the end of 2020 - 8 -
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Suggestions to Improve Online Services

•

•

•

•

•

•

•

•
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Income Impact Groups

•

•

•

•

•

•

•

•

•

•

•

•
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Beneficial Financial Options - 15 -
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Property - 19 -



Deferral Periods - 20 -



Suggested Alternatives for City to Consider

•

•

•

•

•

•

•

•
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South Okanagan Business 
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Background

•

•

•

•
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Impact of COVID-19 on Business Revenue
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Penticton Resident Impact Survey – Verbatims Results 
 

Responded at Employment 
Impact 
Groups 

 Q7 How satisfied 
are you with the 
City’s online 
services you 
recently used? 
Satisfaction with 
Online Services 

 Q8 Do you have any suggestions of how we can improve our online services?  

2020-04-08 
07:17:16 -0700 

Other 
 

Assist with mental health options from those that are self isolating. Lots of scared individuals.  

2020-04-08 
07:18:54 -0700 

Other Neither Satisfied 
nor Dissatisfied 

More online interaction 

2020-04-08 
07:19:18 -0700 

Direct Income 
Impact 

Dissatisfied Why are some BC residents receiving a utilities credit (i.e., BC Hydro customers don’t have to pay for 3 
months) and we receive nothing! Ridiculous! No disconnections means nothing - one still has to pay the full 
amount at some point. 

2020-04-08 
07:29:37 -0700 

Other 
 

The Mayor should have updates and do FB Live. Have not seen or heard anything from him. 

2020-04-08 
07:31:55 -0700 

Other 
 

Should use an emergency email out, not just twitter. 

2020-04-08 
07:34:52 -0700 

Other 
 

Please get online, and get information out on social media style channels.    

2020-04-08 
07:36:32 -0700 

Other 
 

Stop so many surveys and staff working extra hours sitting at different venues around town 

2020-04-08 
07:38:31 -0700 

Other 
 

The most recent on line information on virtual marketplace is a significant improvement.  

2020-04-08 
07:40:05 -0700 

Direct Income 
Impact 

 
I think there should be a plan in place to assist Seniors living on their own and trying to keep it together 
during this unfamiliar crazy weird uncertain time.... how I'm not sure as I'm not a planner for other than my 
own business but I truly believe that Seniors everywhere are being ignored during these troubled times and 
I wouldn't be surprised if many simply crumpled up into themselves and just gave up on life... whether they 
are in senior complexes or living in their own homes 

2020-04-08 
07:48:22 -0700 

Other 
 

I think city hall is doing amazing at this. 

2020-04-08 
07:48:40 -0700 

Other 
 

you’re not doing much  to help.. no relief from bills, taxes, groups still gathering at the bc housing buildings  
no central place to get who is open , who is delivering.  
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2020-04-08 
07:54:47 -0700 

Direct Income 
Impact 

 
For a couple of years I have been unable to use online billing because emails from the City simply do not 
arrive.  I tried, with City Hall staff, to resolve the problem which appears to be a technical one but there was 
no solution. 

2020-04-08 
07:58:53 -0700 

Other 
 

Lay off way more workers to save $$ and let them join the queue with everyone else for support from the 
Feds and Province. Save tax dollars. 

2020-04-08 
08:00:02 -0700 

Other Satisfied Update the website to be task oriented with need to know information that’s to the point. It’s really dated to 
see long pages full of information with links embedded into paragraphs.  

2020-04-08 
08:05:23 -0700 

Direct Income 
Impact 

Very Satisfied It is easy for me to find, but I know some of my older clients have had a hard time finding the online 
payment link on your website. I don’t know if there is a way to make it more obvious to those less familiar  
with internet. 

2020-04-08 
08:09:07 -0700 

Direct Income 
Impact 

 
perhaps video tutorials on how to initially set/sign up for online services or automatic debit etc... many 
people need someone to hold their hand through the process and many seniors don't have a family 
member to help them set things up. 

2020-04-08 
08:10:17 -0700 

Other 
 

Would like to know which events have been cancelled and which events are still scheduled for summer in 
Penticton 

2020-04-08 
08:13:09 -0700 

Other 
 

Please open tennis courts for public use asap, put note on entry gates suggesting 2 meter distance and 
wearing gloves and masks, bringing disinfectant wipes. etc.  We need exercise. 

2020-04-08 
08:19:40 -0700 

Other Neither Satisfied 
nor Dissatisfied 

Accepting visa in all areas and departments.  Web sites being better from a user point of view,  you know 
what your talking about and what the item is called but we don't, you know what department its in we don't,  
your search knows a specific to look for but we don't. 

2020-04-08 
08:22:06 -0700 

Other Very Satisfied everything works well 

2020-04-08 
08:29:26 -0700 

Other 
 

Didn't know they existed.  

2020-04-08 
08:30:45 -0700 

Other 
 

I think that you are doing an outstanding job of keeping residents informed. The effort that goes into it is 
much greater than it was in the past. I appreciate it. 

2020-04-08 
08:32:55 -0700 

Other Satisfied Can you make it easier to find the "view live meeting now" button. It used to be under city council meetings 
- maybe under "agendas"  

2020-04-08 
08:34:24 -0700 

Other Very Satisfied Providing more information about which businesses are open or using alternative methods would be 
helpful  

2020-04-08 
08:51:38 -0700 

Other 
 

What is being done seems to be responding to the current needs. 
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2020-04-08 
09:00:52 -0700 

Other Neither Satisfied 
nor Dissatisfied 

I would have preferred that the responder to my email exercised more sensitivity, tact and compassion in 
communication. I pay my bill on the first of every month even though it's due in the 3rd week, and I have 
never had a disconnection. as a result of covid, with my pension, I stored up some groceries, paid $100 for 
prescriptions and supplements as well as $56 for a prescription not covered. Ontario had already billed 
only for basic electrical cost, waiving usage charges, so therefore I asked for some relief. A simple, We 
understand and will respond in accordance as covid guidelines are presented' would have been 
appreciated. It's overwhelming to hear the costs of rents and utilities that so many low income people, 
including seniors and elders are dealing with at this time. 

2020-04-08 
09:06:55 -0700 

Direct Income 
Impact 

Satisfied Paying my utilities bill was straight forward. Just wondering why we're being charged a convenience fee? If 
anything, the fee should be waved as this is an essential service right now, especially with City Hall being 
closed down due to Covid-19 

2020-04-08 
09:15:08 -0700 

Other 
 

Allow those of us who still receive paper utility bills to switch to paperless over the phone seeing as we can 
no longer do it at City Hall. 

2020-04-08 
09:18:36 -0700 

Other 
 

Change the email message alerts from the City's new website to be a daily or weekly option. When it 
emails every single time something is posted throughout the day, this clutters up an inbox and most of it an 
average resident probably doesn't care about.  

2020-04-08 
09:21:37 -0700 

Direct Income 
Impact 

Satisfied am satisfied 

2020-04-08 
09:26:22 -0700 

Direct Income 
Impact 

Dissatisfied There should not be any additional fee to pay online and recent fees should be credited on next invoice.  

2020-04-08 
09:31:24 -0700 

Other Neither Satisfied 
nor Dissatisfied 

No because we haven't used them because we didn't know about them and we didn't need them now that 
we do now. 

2020-04-08 
09:31:25 -0700 

Other Very Satisfied Perhaps have the mayor do a televised update every four days or as necessary, as things change 

2020-04-08 
09:33:47 -0700 

Direct Income 
Impact 

 
Require local media (on social media) to link annoncements 

2020-04-08 
09:34:17 -0700 

Other 
 

listing of businesses and restaurants which are still open. 

2020-04-08 
09:37:59 -0700 

Direct Income 
Impact 

Neither Satisfied 
nor Dissatisfied 

You should be offering the same 3 month credit BC Hydro is providing for those effected by covid-19; 
deferring payment until June 30 is an insult to those truly affected by this - incurring further debt is not 
helpful. 

2020-04-08 
09:38:22 -0700 

Direct Income 
Impact 

 
Reduce or omit utility payments, like Alberta has done 
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2020-04-08 
09:46:43 -0700 

Other Neither Satisfied 
nor Dissatisfied 

I don't know why, but finding my utility bill is so unintuitive for me on your website. The bills stopped arriving 
in e-mail, so I have to find it each month until I can figure out the email problem. I can easily  find where to 
pay, but not how to access the bill. I forget that I need to login into the MyCity. Is there a way to be more 
obvious to have a link to see my bills, which leads directly to the login page? MyCity is not, for me, 
synonymous for "this is where your utility bill is."  I don't go there often. It hasn't sunk in. :) 

2020-04-08 
09:53:50 -0700 

Other 
 

Keep up the good work, I like this council 

2020-04-08 
09:56:02 -0700 

Other Satisfied Open Campbell moutain , as all of the citizens who are self isolating are working on their yards and will 
have no place to put their yard waste.There are no charges for yard waste so there is no contact. 

2020-04-08 
09:56:20 -0700 

Other 
 

They are fine! 

2020-04-08 
10:06:47 -0700 

Other 
 

Sending out more emails to residents on a regular bases to bring people to your website.  

2020-04-08 
10:06:53 -0700 

Other Very Satisfied I think our Mayor should be making regular public service announcements through radio and television and 
through social media. We are not hearing enough from him. We need more leadership. 

2020-04-08 
10:14:05 -0700 

Other Very Satisfied We were looking online for the option to change our address but in the end we had to call.  The City clerk 
who we talked to was phenomenal (as they always are) and we hope people can keep their jobs. 

2020-04-08 
10:19:40 -0700 

Other Satisfied Issue/deliver extra garbage bag tags without face to face contact. Have something you may print online 
after payment. 

2020-04-08 
10:23:24 -0700 

Other Dissatisfied Cancel all hydro payments until we get beyond this pandemic. You've done the barebones here & are far 
below the line of Upholding the Hope & Capaacity of citizens to thrive despite the stressers. 

2020-04-08 
10:42:06 -0700 

Other Satisfied Don’t know what other options there are. 

2020-04-08 
10:51:05 -0700 

Direct Income 
Impact 

 
Not immediately. I rent and my utilities are included in my rent so I don't often use city services directly.  

2020-04-08 
10:56:32 -0700 

Other Satisfied Am satisfied with the availability of all services 

2020-04-08 
11:06:01 -0700 

Other 
 

I think you are doing very well 

2020-04-08 
11:06:10 -0700 

Direct Income 
Impact 

Very Dissatisfied no service fees!!!!!!!!!!!!!!!!!!!!! 
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2020-04-08 
11:13:11 -0700 

Other 
 

Suggestion: Please make it clear in every survey like this as to whether you do, or do not, want responses 
from those of us that technically live in RDOS.  My wife and I live in West Bench but certainly consider 
ourselves part of Penticton despite nominal administrative boundaries.  However, if RDOS resident 
responses will skew your desired results, please be sure to specify your desired audience. 

2020-04-08 
11:17:47 -0700 

Other Satisfied Stay transparent  

2020-04-08 
11:19:19 -0700 

Other Satisfied Offer utility bills to be sent via email  

2020-04-08 
11:43:47 -0700 

Other 
 

Post Financial Institution payments faster for Utility pymts. I don’t use this service because COP takes 2 
weeks to process these payments and by then, I would lose the discount. At a time like this, they should be 
able to provide the standard 2-3 business days to process. 

2020-04-08 
11:57:00 -0700 

Other Dissatisfied I'd like some clear answers. Clarendon Hall Co-op experienced hydro billing errors for members moving 
out and moving in. With multiple bills and emails later, we're prepared to drop it, even though we don't 
agree with the outcome. 

2020-04-08 
11:57:12 -0700 

Other Satisfied no, I think that you are doing a good job. 

2020-04-08 
12:07:04 -0700 

Direct Income 
Impact 

Satisfied more transparency on actual cases in our region - more news on the state of our local medical facilities  

2020-04-08 
12:08:41 -0700 

Direct Income 
Impact 

Neither Satisfied 
nor Dissatisfied 

No but maybe you should give everyone a break on our utilities!!! 

2020-04-08 
12:18:18 -0700 

Other Neither Satisfied 
nor Dissatisfied 

Have someone proofread all your webpages.  Many of your webpages have numerous punctuation and 
grammar errors.  The biggest error is apostrophes to pluralize words. 

2020-04-08 
12:36:25 -0700 

Other 
 

I can't find anything about bylaw officers role in providing education to public and encouraging compliance 
with recommendations for public behaviour re the pandemic.  I am not sure when it is appropriate to call 
bylaw if I see what I believe are infractions. 

2020-04-08 
13:45:29 -0700 

Other 
 

No, I think you are doing great. 
Stay Safe 

2020-04-08 
13:48:28 -0700 

Other Satisfied I applaud the measures taken to close playgrounds and like facilities. With the onset of good weather I am 
concerned we will see groups congregate at our beaches. I would like to see signage about physical 
distancing and walking with others only if from the same family. I would like to see some patrols happening, 
which I do not and I walk solo each day. On a different note, we are starting to see the build up of garbage, 
things that people are tossing away or which are being blown by the wind. I would like to hear what thought 
has been given to mitigating this pile up of rubbish. 
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2020-04-08 
13:53:44 -0700 

Other 
 

Advertise on radio stations  

2020-04-08 
14:17:11 -0700 

Direct Income 
Impact 

 
Just do what you can without business having to sign in or call. 

2020-04-08 
14:56:47 -0700 

Other 
 

Send out a flyer in the mail 

2020-04-08 
16:03:25 -0700 

Other 
 

Not Sure.  Overall i'm thinking city is doing pretty good job! 

2020-04-08 
16:38:27 -0700 

Other 
 

Too many people are out and about on the streets during the day time nobody thinks that there are cases 
in penticton so everybody is running rampant nobody goes home and stays home till 6 o'clock at night for 
someone like me that totally eliminates the availability to go shopping at all. 
 I've tried and keep running into huge groups of people shopping together or total families with their 
children even at 7:00 in the morning when it's supposed to be just for elderly and people like myself. 

2020-04-08 
16:46:56 -0700 

Other 
 

Please be honest, we all know if you could charge safely, you would 

2020-04-08 
16:52:03 -0700 

Other Satisfied The city has done an admirable job of dealing with this unusual situation. 

2020-04-08 
16:59:47 -0700 

Other 
 

Better survey questions )-:  

2020-04-08 
17:05:30 -0700 

Other 
 

no, you're doing a great job!!!  thank you !!! 

2020-04-08 
17:45:32 -0700 

Other 
 

Yes get people back to work!  Stop the fear mongering! 

2020-04-08 
17:59:44 -0700 

Other 
 

Better surveys might help.  This one already failed to capture my employment details accurately!  Some of 
us have multiple jobs/businesses to keep enough income going. 

2020-04-08 
18:08:45 -0700 

Other Neither Satisfied 
nor Dissatisfied 

Post more on FB and other social media and newspapers 

2020-04-08 
18:32:50 -0700 

Other Satisfied It’s good no problems  

2020-04-08 
18:38:45 -0700 

Other 
 

notice given by e-mail messaging advising of important changes.  

2020-04-08 
18:51:30 -0700 

Other Satisfied E-mail updates regarding our city action would be appropriate. 

2020-04-08 
20:34:11 -0700 

Other 
 

all good so far 

2020-04-08 
22:37:23 -0700 

Other Neither Satisfied 
nor Dissatisfied 

I registered for the online billing for the utility bill, and I also wanted to see the comparative graph that 
shows, albeit poorly, the levels of consumption for the previous 2 years with the current consumption. 
There were none like that kind on the paper bill.  

2020-04-08 
23:47:19 -0700 

Other 
 

no.i am good with your work.thanks. 
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2020-04-09 
05:55:25 -0700 

Direct Income 
Impact 

Satisfied just need to emt rent payments 

2020-04-09 
10:14:24 -0700 

Other Very Satisfied Online services are fine.  Other comments are:  Cancel the Ironman - too many people coming from all 
over and most of the volunteers are seniors.  Do road maintenance only, no new projects and continue with 
line painting on roads.  Postpone the new round about and leave the people in the Shillings motel. Keep 
city employees on to maintain our parks and facilities.  Rethink the farmers market so farmers can sell their 
produce in a less crowded way - forget all the other goods being sold there.  Scale back the city's "wish 
list".  Protect our citizens now and for the future. 

2020-04-09 
11:53:50 -0700 

Direct Income 
Impact 

Satisfied I sent an email to the City’s electrical department in regard to the power shut downs due later this month, 
but have received no reply and am unsure who/where to call to follow up as information on the website is 
unclear. 

2020-04-09 
12:13:23 -0700 

Other 
 

I think the City is doing an excellent job in helping to control the spread of the virus.  Thank you for all that 
you do. 

2020-04-09 
12:21:56 -0700 

Direct Income 
Impact 

 
get it out there that you actually have one as i have heard absolutly nothing from the city 

2020-04-09 
12:34:15 -0700 

Other 
 

No. Take a good hard look at 5 G technology and the negative health affects associated with it.  
What is actually be causing all these 'symptoms' in people. The first test cities to roll out 5 g at the end of 
2019 - Wuhan, China - Guayaquil, Ecuador - Northern Italy 
The wavelengths are bombarding our cells with harmful radiation - causing a de-oxidizing effect in the 
cells. This is why the disease's symptoms do NOT make sense, so amorphous as it could be anything.  
People are having shortness of breath not because their lungs physically are filled with water or muscles 
are impaired. It's because the cells in your lungs can't bind to the oxygen. Stop 5 G Now. I implore you look 
into it. We've started turning on 5 g in Canada now too!  The government knows full well the negative 
health impacts and they continue to roll out this unsafe technology - During the Quarantine no less!  
People are burning down 5 G towers across Europe. Look it up.  
Do you know why there are now 'neurological' symptoms associated with COVID? 
It's because the neurological symptoms are related to the 5g towers. Seizures in your animals recently? 
hmm 
I suggest to the city that there is good reason to be burning down 5 G towers. Stop 5 G at all costs! Please!  
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2020-04-09 
13:40:27 -0700 

Other Satisfied Have people readily available to answer questions when you log on to the City's webpage like in an instant 
messenger style. 

2020-04-09 
17:11:22 -0700 

Other 
 

Like all surveys it is stupid. You ask what I do and I tell you I am retired, but then without telling you how 
my work situation has changed I can't proceed. Well retired NO work situation changed!!! The fact I am self 
isolating has nothing to do with my working which I am not doing since I am retired. Surveys are a waste of 
time  

2020-04-09 
17:26:43 -0700 

Other 
 

for the people that do not have computers or are not teck savvey - there is nothing you can do to improve 
on line service!!! 

2020-04-09 
17:37:17 -0700 

Direct Income 
Impact 

 
Process payments faster 

2020-04-09 
20:30:24 -0700 

Other 
 

Appreciate all you do. 

2020-04-09 
21:01:16 -0700 

Other 
 

I have a lot of senior friends who  do not have computers. They are feeling very left out when they get 
nothing telling them about things like this. I think the City needs to be more sensitive to people who are not 
using technology. They feel shamed and ignored. 

2020-04-10 
08:25:56 -0700 

Other Satisfied Take away the fee to pay using MasterCard and visa 

2020-04-10 
10:52:22 -0700 

Direct Income 
Impact 

 
cheque drop off and any lower rates would be appreciated 

2020-04-10 
12:00:00 -0700 

Other 
 

Send a link to the city website covid services in an email to all citizens or people with electric bills, taxes 
etc. Maybe you did this and I just overlooked it. we get ebills and preauthorized elec/water payments. 

2020-04-10 
14:42:31 -0700 

Other 
 

i do not have any need to use online services, i prefer to see and talk to people as my computer screen is 
kinda boring looking at it all day 

2020-04-10 
23:10:05 -0700 

Direct Income 
Impact 

Neither Satisfied 
nor Dissatisfied 

Chat platforms 

2020-04-11 
10:25:09 -0700 

Other Satisfied Could you have a page showing all food places that are open for pick up and/or delivery ... like the 
Summerland page.  I searched on the Penticton site, and found it by accident, and don't know where to find 
it again. 

2020-04-11 
12:59:20 -0700 

Other Neither Satisfied 
nor Dissatisfied 

I did view the toolkit; however, it contained information I had already learned from higher levels of gov't.  I 
think City Hall could play more of a leadership role in this crisis. That's a complex request, not easily 
described in this text box. 

2020-04-11 
19:32:04 -0700 

Other 
 

Add all services..trying to get a dog license is impossible! 

2020-04-12 
09:05:16 -0700 

Other Very Satisfied Happy with the online services I use at this point 

- 55 -



2020-04-13 
07:06:56 -0700 

Other Satisfied Satisfied  

2020-04-13 
07:16:46 -0700 

Other Satisfied No l think it works well 

2020-04-13 
07:20:44 -0700 

Other 
 

data of current cases in Penticton. Good job so far. We should keep several policies on going for future. 

2020-04-13 
07:27:38 -0700 

Other Satisfied I prefer to pay my bills in person  

2020-04-13 
07:55:04 -0700 

Other 
 

I think you're doing a fine job! 

2020-04-13 
08:35:34 -0700 

Direct Income 
Impact 

Very Satisfied It would be nice to be able to pay utility bills with a credit card since you won't accept a bank confirmation 
number as proof of payment 

2020-04-13 
09:01:59 -0700 

Other Very Satisfied No suggestions. Wondering about paying taxes online. 

2020-04-13 
09:05:14 -0700 

Other 
 

This works!!  

2020-04-13 
09:06:01 -0700 

Other 
 

This Survey has been sent to me and I am not a resident of Penticton, it may be helpful to have some sort 
of process to identify residents of Penticton.   

2020-04-13 
09:08:04 -0700 

Other Satisfied Make easier to navigate 

2020-04-13 
09:54:27 -0700 

Other 
 

All seems good to me. 

2020-04-13 
10:10:36 -0700 

Other 
 

No. Good job so far. Obviously the public may not know about the City's measures on COVID-19, so more 
public knowledge would be helpful (ex. public virus testing) 

2020-04-13 
10:26:12 -0700 

Other Neither Satisfied 
nor Dissatisfied 

not everyone gets the paper or has been witness to city online services.  

2020-04-13 
10:35:54 -0700 

Other Satisfied A  lot of retired people paying their City bills as soon as they receive their OAP and CPP payments. These 
payments are issued 3 business days before the end of the month.  The City should have their online bills 
issued 4 days before the end of the month. Right now you are the only utility that waits until the end of the 
month. You could be paid a few days earlier if you billed a few days earlier. 

2020-04-13 
11:02:25 -0700 

Other Very Satisfied You’re doing a great job, keep it up! 
My only concern thus far is that you did not stop the Tourists from flooding here. You could’ve asked the 
RCMP to man both entrances & turn them around as we were ALL Told to Stay Home! 

2020-04-13 
11:12:35 -0700 

Other Neither Satisfied 
nor Dissatisfied 

Sorry, I have not used the online services 

2020-04-13 
12:09:30 -0700 

Other 
 

The city is doing fine. 
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2020-04-13 
13:17:02 -0700 

Other 
 

All good   TYVM 

2020-04-13 
13:36:13 -0700 

Other 
 

Don't duplicate what the province is doing with their websites we are on information overload 

2020-04-13 
14:02:06 -0700 

Other Satisfied It would be great to communicate as early as possible any updates to annual property tax payment 
changes including options (temporary deferment, pay 50% now and 50% later in the year to allow the city 
to operate, etc.) 
 
As restrictions change on business openings/closures, physical distancing, future items like vaccinations, 
etc it would be excellent to have this linked to the front of the City's website for easy access 

2020-04-13 
14:31:25 -0700 

Other Very Satisfied City of Penticton Staff are doing a great job.   

2020-04-13 
14:32:34 -0700 

Other Very Satisfied I think if I hear any more news on the radio or on TV regarding this virus, I will scream-yes we need to be 
'in the know' but we do not need to drown in the knowledge. 

2020-04-13 
15:16:11 -0700 

Other Satisfied For those whose only option to pay for our utilities due to certain circumstances, we shouldn't bre penalized 
if we pay on time through online banking but our payment doesn't show up until a few business days later.  

2020-04-13 
18:18:30 -0700 

Other 
 

Don’t use castanet  

2020-04-14 
08:18:51 -0700 

Direct Income 
Impact 

Very Satisfied Make your website a little easier to use, especially for seniors that are not super tech savvy 

2020-04-14 
10:11:14 -0700 

Other 
 

need to be more user friendly 

2020-04-14 
15:57:09 -0700 

Other 
 

Provide a food asset map.  
- List farms offering CSA's or direct to their online ordering system, contact info etc.  
- Provide information about food banks  

2020-04-14 
16:48:00 -0700 

Direct Income 
Impact 

 
You could do what BC Hydro is doing and have a discount for hydro payments.  

2020-04-14 
17:21:37 -0700 

Other 
 

I still think the parks, dog centers, tennis courts, etc should remain open.  Physical distancing signs will be 
sufficient  
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2020-04-14 
22:42:54 -0700 

Direct Income 
Impact 

 
Yes. Tell me what I can or cannot take to the dump. And make it clear so I don't show up with things that 
are allowed and things that aren't allowed in each trip. Just try looking it up on the Campbell Mountain 
website. I have no clue what is free and what isn't . eg. what do I do with broken glass? Is it garbage or 
does it have to go to a specific area and do I have to pay? I could go on but a good search engine should 
help. The same with the City site. You put in a word in the search engine and you come with a Council 
Meeting from ten years ago in a PDF. Get with the times. 

2020-04-15 
10:39:33 -0700 

Other 
 

Provide a full explanation of what EOC means in your print ads. 

2020-04-15 
12:44:10 -0700 

Other Very Satisfied Have the ability to use credit cards for other services such as permits, fees etc 

2020-04-15 
13:19:33 -0700 

Direct Income 
Impact 

 
Already awesome! 

2020-04-15 
19:24:36 -0700 

Direct Income 
Impact 

 
I am shocked that the city of Penticton  has not implemented measures to ease the burden of utilities to 
those affected by COVID 19. BC Hydro has offered 3 months rebate and we  can either pay in full now or 
pay in full later. Disgraceful. 

2020-04-16 
11:22:45 -0700 

Direct Income 
Impact 

Satisfied Wish I could renew my dog license online.  

2020-04-16 
15:24:28 -0700 

Other Very Dissatisfied Provide public access to a computer as the library is closed. 
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Responded at Employment 

Impact 
Groups 

 Q14 Are there any other alternatives you would like the City to consider during this time of need?  

2020-04-08 
07:17:16 -0700 

Other Keep services going and our city staff working. The city businesses need the money.  

2020-04-08 
07:18:54 -0700 

Other Allow utilities department lots of flexibility to deal with payment deadlines, extensions etc 

2020-04-08 
07:19:18 -0700 

Direct Income 
Impact 

Follow BC Hydro’s lead! 

2020-04-08 
07:21:09 -0700 

Other Please help restaurants, bars and small business with a reasonable deferral on property taxes.  

2020-04-08 
07:22:02 -0700 

Direct Income 
Impact 

The city needs to revisit what is and what is not essential.   Governments at all three levels have grown disproportionately 
compared to the private sector and citizens they serve.   The most important services the city should offer at this time are 
water, sanitation (sewage and garbage), electricity, parks beautification and completion of projects that have already started 
(eg Main Street work in the 1100 to 1600 block area).   If there was ever a time for true zero based budget now is the time. 

2020-04-08 
07:22:28 -0700 

Direct Income 
Impact 

We need to add glass to the recycling feature on collection day. It's ridiculous to not have a glass recycling program. Bottle 
depots are closed most like indefinitely. 

2020-04-08 
07:25:46 -0700 

Other Support for landlords is needed as many tenants cannot pay rent  

2020-04-08 
07:28:24 -0700 

Other any type of relief for city payment would be a welcome change 

2020-04-08 
07:29:37 -0700 

Other More live updates... 

2020-04-08 
07:30:11 -0700 

Direct Income 
Impact 

Deferred utilities  

2020-04-08 
07:30:26 -0700 

Other I would hope the City is developing plans on how business will resume when Public Health officials give the go ahead.  

2020-04-08 
07:34:52 -0700 

Other There needs to be better payment options, and more online distance pay options.  Right now I only know of one.   

2020-04-08 
07:36:32 -0700 

Other Run the city more efficiently with less overtime  
Most the wages are already high 
Less vehicles running around town 
Especially Bylaw officers who appear to be doing very little 
Staff has gone up while population has gone down 
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2020-04-08 
07:36:47 -0700 

Other You are putting the residents at high risk by not cancelling Peach Fest   This is no time to be so greedy in need of money.  will 
not do you any good when you kill us and yourselves.    

2020-04-08 
07:37:06 -0700 

Other stop cleaning tennis courts that cannot be used due to close 

2020-04-08 
07:38:30 -0700 

Other To look into how we all are going to get back to normal how is that going to work.  The country has shut us down because of 
this virus, we would all like to know when the time shows us all when we go back to normal.  

2020-04-08 
07:39:07 -0700 

Direct Income 
Impact 

Although I can personally pay the above, others can’t. Offering the option for deferring payments seems would be quite 
beneficial. 

2020-04-08 
07:41:54 -0700 

Direct Income 
Impact 

Lower utility rates WITHOUT having a later increase or reduction of services, because HUMANITY. 

2020-04-08 
07:42:19 -0700 

Direct Income 
Impact 

3 month credit on electricity charges as per What BC Hydro is providing to its customers. 

2020-04-08 
07:45:53 -0700 

Other I believe there should be a moderate reduction in property taxes in light of Covid 19.  It may help a proportion of residents.  
Also, most city services are closed at this time (city hall, pools, parks, library, etc).  Property taxes should be slightly reduced to 
reflect this reduction in city services being offered.   

2020-04-08 
07:48:40 -0700 

Other Bc hydro is waiving payment. You continue use to collect snd skim off the top top. 

2020-04-08 
07:53:54 -0700 

Other Fortis has issued a credit to all hydro customers which is the city of penticton. Will that credit be passed along to residents or 
hoarded by the city? These credits should be passed along to the residents who are paying the bills.  

2020-04-08 
07:56:40 -0700 

Other A bigger « pay by this date » reduction on utilities temporarily to assist people who have lost their jobs and encourage them to 
keep up on payments with no penalties in the future. 

2020-04-08 
07:58:53 -0700 

Other Use a means test to help those truly in need rather than a carte blanche approach to defer or reduce payments across the 
board. Publish a report with specifics on how much was saved in fuel costs, wages, etc during this time - as a % of normal 
expenditures. 

2020-04-08 
07:59:03 -0700 

Other keep public washrooms open & serviced 

2020-04-08 
08:00:02 -0700 

Other Tax/utility breaks based on individual needs rather than for everyone which will result in even less services which I find to be 
very minimal at best. Public works and general repairs shouldn’t be cut any more and while I understand seniors are on fixed 
incomes, we all have to give up something at this time. No one should be getting an advantage over someone else. 

2020-04-08 
08:00:07 -0700 

Other Reduced rates for low income  
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2020-04-08 
08:01:59 -0700 

Other Encourage lower rent. My partner is no longer working and my income wont cover our rent.  

2020-04-08 
08:02:31 -0700 

Other I think it would benefit a large number of residents to defer the tax date to the end of Oct 2020 

2020-04-08 
08:03:44 -0700 

Other With no end date on social distancing and essential services only there is no way of knowing what finances will be 3 months 
from now 

2020-04-08 
08:04:01 -0700 

Other Utility relief for renters without employment due to COVID-19.  Assurances that evictions will be delayed or cancelled until this 
crisis is over.  Will give assurance to those who can normally pay.  Will prevent further homelessness and people living outside. 

2020-04-08 
08:05:23 -0700 

Direct Income 
Impact 

Continue to support businesses offering delivery or virtual services, possibly increase awareness with social media so users 
know what is available and “how” to get it 

2020-04-08 
08:10:17 -0700 

Other Control events that may spread the virus.  Do not want the second wave to affect population due to social distancing eliminated 
too soon.  

2020-04-08 
08:11:10 -0700 

Other Plan ahead for tourists in your own town month. Locals self identify for home town discounts at local businesses of all types.  

2020-04-08 
08:13:09 -0700 

Other Please open tennis courts for public use asap, put note on entry gates suggesting 2 meter distance and wearing gloves and 
masks, bringing disinfectant wipes. etc.  We need exercise. 

2020-04-08 
08:18:10 -0700 

Other Ability to pay taxes in interest free instalments.  Even once back at work it will take time to build up income again and a one 
lump sum in August or Sept may be difficult to suddenly come up with.   

2020-04-08 
08:19:40 -0700 

Other be flexible everyone needs a break and you can't ask people to carry on as normal unless all payments are arrested and 
expect no pain for everyone.  It seems like no commitment on the part of landlords, mortgagors utilities any entity that expects 
a payment then after goes on like nothing happened. This will result in social violence. 

2020-04-08 
08:21:51 -0700 

Other Reduction of wages to city council to off set temporary utility and or tax reductions.   

2020-04-08 
08:22:06 -0700 

Other Help those people who are having difficulty 

2020-04-08 
08:23:22 -0700 

Other My comment is that I hope the road closures for road work and infrastructure improvements can be completed over the next 2-
3 months -  in the event that it will be "business as usual" i.e. tourist season from June to September 

2020-04-08 
08:29:26 -0700 

Other I think lowering the property tax this year and lowering services is a good idea. The services wouldn't be needed at the same 
rate for this year due to COVID, only makes sense. 
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2020-04-08 
08:30:45 -0700 

Other Even though the present mayor and council are more careful with expenditures than has been the case in the past, I believe 
that a lot more could be done to reduce costs. The bollards on Martin Street and the pavers on main are just a couple of 
examples of unnecessary expenditures. These sorts of unnecessary jobs will need to stop. The economic downturn due to 
COVID-19 will be brutal and the City will need to be much more selective with the work they take on. 
Many Penticton residents are retirees who would be pleased to contirbute to their town, There must be at least some jobs that 
could be accomplished by volunteer retirees.  

2020-04-08 
08:42:16 -0700 

Other Yes, sliding scale utility and taxes for those who have decreased employment  

2020-04-08 
08:56:03 -0700 

Other any changes targeted to those who are in greatest need 

2020-04-08 
09:00:52 -0700 

Other My answer to  # 7  was just filled randomly.  Assist the low income population without overwhelming them later with cumulative 
payments. This is an emergency situation, that requires more than a 'status quo' response. 

2020-04-08 
09:01:30 -0700 

Other Put the electrical bill due date to after our pensions come in. When you moved the date last year to the 23rd of the month, you 
have caused chaos with my financial situation. I can’t be the only one with this change. 

2020-04-08 
09:12:02 -0700 

Other "The system" needs to help people who need help.  That does not mean that *every part* of the system needs to help people 
who need help.  Federal programs are set up for means-testing (e.g., through income tax filing).  If the federal government is 
implementing universal means-tested programs to help people in need, is it not an inefficient duplication to have other levels of 
government try to do the same?  Put differently, if the federal government is paying you because you are needy, you can afford 
to pay for parking--that is why the government is giving you other people's money: to cover expenses.  Conversely, if you do 
not qualify for federal aid, you can afford to pay for parking.  Either way, you should be paying your parking (and other costs of 
living).  If federal aid is insufficient, the solution is to better calibrate federal aid, not to fold under pressure and create all sorts 
of ad hoc programs.  Municipalities do not have the resources or expertise to run fair and efficient aid programs.  Instead, 
municipalities run the risk of being gamed by scammers, which is worse than no aid. 

2020-04-08 
09:14:52 -0700 

Other A reduction in utility costs with no penalty or future Impact I recall from the report that the city was over charging  
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2020-04-08 
09:16:10 -0700 

Other Please hep with property taxes. My husbands works has been impacted and we wont be able to pay ontime. 

2020-04-08 
09:18:36 -0700 

Other I am impressed by how much the City asks residents for input. I have only lived here for a year, but in every other place I have 
lived it has never been like this. 

2020-04-08 
09:19:16 -0700 

Other I would like to see the city follow the lead of bc hydro and support a full reduction in utilities by providing a 3 month equivalent ( 
or portion thereof) credit to those are impacted.   
Fortis has offered a 3 mth deferral - which serves no purpose and is not helpful as those funds will need to be paid.  
Logic dictates and the likelihood is-  that if folks cant pay now— they cant pay later.  We have alot of moderate working poor 
citizens and not only will the current situation start to sink them— the mountain of money owed later will push them right under.  
Rent is already ridiculously high and at the end of the covid response and prov/fed assistance— those same people cannot 
recover from high rent and deferred payments.   

2020-04-08 
09:25:25 -0700 

Direct Income 
Impact 

Stop utility payments or supply at reduced cost. For most people living paycheque to paycheque the supreme debt will be 
insurmountable and will definitely result in a huge increase in poverty. Penticton already offers, thanks to Fortis, very high utility 
rates.  

2020-04-08 
09:25:26 -0700 

Other My husband has a small business and has applied for CERB. 
Receipt of those funds and length of time this continues will make a difference in how we manage financially.  At this time we 
are able to pay our bills, mortgage, etc.  We have tenants in our rental also able to continue to pay their rent & bills so we are 
good for now. 

2020-04-08 
09:26:22 -0700 

Direct Income 
Impact 

Significant reduction to property tax and/or utility payments for those who have lost work due to covid 19 

2020-04-08 
09:31:25 -0700 

Other A financial break for families with young children as daycare is unavailable 

2020-04-08 
09:31:39 -0700 

Other I am not financially impacted very much with this but there are slow downs at higher levels of government - for instance CRA is 
so backed up that I'm not sure that taxes will be processed on the usual timeline. A lot of people rely on their tax returns to help 
pay for property taxes so an extension for that would benefit many. Also, I really care about the people who ARE impacted 
financially and support any measure needed to support them. 

2020-04-08 
09:37:59 -0700 

Direct Income 
Impact 

Deferrals are insulting - incurring further debt during this crisis is not helpful. 

2020-04-08 
09:38:16 -0700 

Other Freeze airbnb and short term rentals. We have already seem such continuing without regard to physical distancing. 
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2020-04-08 
09:38:22 -0700 

Direct Income 
Impact 

Property taxes on businesses will be a struggle this year for sure 

2020-04-08 
09:38:47 -0700 

Other Longer deferral for property taxes, at least one month after Covid-19 is over in BC, with no interest or penalties. Reduction in 
any City services will not affect me as I rarely go to City Hall and rarely use any other City Services (occasional use of 
Campbell Mountain Landfill). Garbage pickup could be reduced but I think this is already outsourced by the City. 

2020-04-08 
09:45:02 -0700 

Other By-Law to work with Interior Health to follow-up/check-in with/ make sure residents who are supposed to be self-isolating 
(returning snowbirds, travellers, confirmed infected cases etc) are indeed self-isolating for the full 14 days so that we can stay 
safe and get the spread of the virus under control.  

2020-04-08 
09:52:08 -0700 

Other Make it possible for locals to use beaches? 

2020-04-08 
09:53:50 -0700 

Other Keep our Parks Dept. active with good protective measures. We need the parks now and in the future. Give the licensed 
business a break. eg reduce tax, so can survive. 

2020-04-08 
09:56:20 -0700 

Other Keep up the good work!  Be safe and considerate of everyone. 

2020-04-08 
09:56:50 -0700 

Other My utilities are included in my rent. I have selected options because a response is required but none of these proposed options 
will help me and my family. 

2020-04-08 
09:59:38 -0700 

Other We are lucky enough to have retained our jobs for now but want to point out there are many people that would not be able to 
pay higher utility bills if you had to increase them in the future so I'd like to oppose that measure. 

2020-04-08 
10:06:07 -0700 

Direct Income 
Impact 

BC hydro is offering bill forgiveness. Other municipalities are working to give there citizen pease of mind and feel secure. You 
are giving us free parking... when people shouldn’t be out anyway... All your “benefits” listEd on thanks survey are purely 
bullshit. Our population based on service workers who have been told not to work, and are expecting a dead tourist season... 
DO SOMETHING THAT HELPS! Free parking and deferred property taxes don’t help!  
You should be refunding a portion property taxes for affected, low income families who live here full time. And add the different 
to the vacation owners who have decimated the rental and housing market. 
You should be freezing wages for city employees. The mayor and council are all paid WAY too much for this size of city. 
Fines should be handed out to social distancing violators until this crisis is over... not just contained, but over, globally. 
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2020-04-08 
10:06:23 -0700 

Other I feel there should be no firm decisions made on any of the city’s projects.  Let’s get through the possible spring flooding before 
the city starts spending money it may not have.  There most likely isn’t going to be any provincial or federal money that can be 
counted on either. 

2020-04-08 
10:06:47 -0700 

Other Regular updates on how many covid-19 cases there are in the city of Penticton so people will be mindful of going outside.  

2020-04-08 
10:06:53 -0700 

Other Offer more breaks to those in need. Though we will be able to manage, I think many people will need a break on utility bills - 
perhaps a one time grant that does not have to be repaid and a reduction in property taxes for those under a certain income 
level. 

2020-04-08 
10:07:32 -0700 

Other As tourism will be greatly diminished redirect tourism $ to local support.  

2020-04-08 
10:13:53 -0700 

Other Reconsider approved plans that are deemed more of a want than a need.  ie:  Coyote Cruiser Facility upgrades for land and 
building; preposed designated bike lanes for Winnipeg Street (or which ever street is chosen),  upgrades to the Senior Center 
(if the facility has not had a canopy for 25 years it can cope with another 25 years), these are just to name a few.  Have the 
courage to review all existing projects and make hard decisions that will save money for the whole community verses making a 
few elite groups happy. 

2020-04-08 
10:14:05 -0700 

Other It depends on how long this goes on. We could be financially unstable in a few months because we have almost no pension 
and are living on cash reserves at the moment.  So, at this point we have enough money for our bills but may have some 
issues later. 

2020-04-08 
10:16:10 -0700 

Other Have answered yes to questions 7 & 8 but would like to know if things continue as they are for a much longer period of time, 
there would be flexibility with future payments if needed. 

2020-04-08 
10:19:40 -0700 

Other Have a relook at all your programs and future projects and determine if they are necessary and cost effective for the public. 
Continue to consider ways via digital technology to minimize face to face contact. 

2020-04-08 
10:23:24 -0700 

Other Lower the Hydro costs significantly for the next 3 month to reflect the need of so many non working, highly stressed & 
vulnerable citizens. CHRIST ALMIGHTY, can't you follow the modelling of our Prime Minister in providing generous relief to all 
citizens? Paying you $150 when groceries are the bigger priority is insensitive & ignorant shown only by the Owning class who 
prefer to put the burden on the poor & vulnerable. That is Too Obvious to ignore. While your doing a better job than the former 
mayor & council you still need to reach out to UPLIFT Pentictonites better. 

2020-04-08 
10:24:51 -0700 

Other Given BC Hydro had reduced is rates I think passing that into the consumer would be fair. When they raise their rates.. it would 
be fair for the city to follow suit 
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2020-04-08 
10:25:12 -0700 

Direct Income 
Impact 

If possible, considering free parking for downtown shoppers once business are able to open up again. Even if it is only for a 
week or two. May give people the incentive to come down and support local businesses that struggled/had to close during this 
crisis. 

2020-04-08 
10:36:24 -0700 

Direct Income 
Impact 

   Since alot of people are gardening    maybe yard waste pickup more frequently.  And garbage disposal as well people all 
being at home makes more waste.  Utility charges waived.  

2020-04-08 
10:38:53 -0700 

Other I am fortunate that I am still being paid.  Retired, seniors with little savings  and unemployed need help 

2020-04-08 
10:42:06 -0700 

Other Permanent free parking at the hospital. The stress is the same now or when 
emergency has to be used. 

2020-04-08 
10:51:05 -0700 

Direct Income 
Impact 

I would think deferring bills and trying to maintain services as close to normal as possible would be best.  

2020-04-08 
10:56:32 -0700 

Other I'm not looking for anything, but I think it might be helpful if the City Electrical Dep't can provide some sort of relief on payments 
for the next few months, to those renters or those living on fixed incomes.  

2020-04-08 
11:06:10 -0700 

Direct Income 
Impact 

seriously, no service fees for online payments. That sucks when there are no other options.  

2020-04-08 
11:06:24 -0700 

Other Continue to encourage residents  to use local businesses often, maybe even more than they would otherwise, during these 
uncertain times.  Without continued support many of our local business may not survive. 

2020-04-08 
11:06:52 -0700 

Direct Income 
Impact 

regarding the importance of capital programs (next page), my opinion of "neutral" is based on, if the project can be delayed, 
without significant cost, then it should be delayed. The pandemic and its potential financial taxpaying victims should be the 
immediate focus. 

2020-04-08 
11:09:28 -0700 

Direct Income 
Impact 

Temporary tighter restrictions on non-essential city capital spending.  Easing of fixed monthly residential utility costs (ie:  Fixed 
electrical, sewer base rates.) 

2020-04-08 
11:11:58 -0700 

Other Suspend unessential spending.  

2020-04-08 
11:13:11 -0700 

Other Hoping that the suspension of various services will result in some net cost savings that can be used to reduce future user fees 
and/or taxes later this year, or next. 

2020-04-08 
11:17:47 -0700 

Other Stop the gouging by service stations around town , gas 90 cents a litre when rest of Canada is selling for lower then 60 cents a 
litre . Why is gas cheaper in northern Bc. Stop the unnecessary gouging by our local stations! 

2020-04-08 
11:25:49 -0700 

Direct Income 
Impact 

Longer deferrment of property tax. I can't see things turning around for at least a year - until there is a vaccination life can't get 
back to normal 
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2020-04-08 
11:26:21 -0700 

Other Please help the residents and business owners to get thru these financially trying times. No one should lose their services, 
home or business because of this pandemic. If all levels of government work together, no one should be 'left behind' 

2020-04-08 
11:26:59 -0700 

Other defer property taxes for home owners in need. 

2020-04-08 
11:27:02 -0700 

Other stop the gathering of people in parks and lakes. 

2020-04-08 
11:28:27 -0700 

Other giving low income families a break on bills 

2020-04-08 
11:30:51 -0700 

Other Just provide options...I am working today but that can change at any time.  Property tax is a big one coming up and due to loss 
of income (husband not working) this will be tough to meet and keep all other bills paid up. 

2020-04-08 
11:31:08 -0700 

Other Reduce property taxes to reflect cost savings from reduced services 
Perhaps develop different business models for providing the services such as on-line fitness programs, etc... 

2020-04-08 
11:43:47 -0700 

Other The City services are obviously slightly less as the arenas, community centres etc are shut down. This should allow for some 
leeway to reduce costs to residents as in passing on the reduced costs the city is having to pay out. This should come to those 
that actually pay into City Services like Utilities, rather than those that traditionally benefit from services but do not contribute in 
any way to the COP via taxes or Utility payments.  

2020-04-08 
11:51:03 -0700 

Other stay calm.  check your facts.  

2020-04-08 
11:51:47 -0700 

Other Rental supports 

2020-04-08 
11:57:00 -0700 

Other Promote Recycle BC's request to not put PPE items in recycle bins. 

2020-04-08 
11:58:11 -0700 

Other Keep the city functioning  

2020-04-08 
11:59:56 -0700 

Other Tax  payments via e- transfers 
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2020-04-08 
12:04:02 -0700 

Other Please note that I am a caregiver for an elderly parent, and that she has mentioned that there are not any delivery services for 
groceries to be delivered to her. 
 
According to the website for the vendor(s), residents must pick up their own groceries even if they place orders online. 
 
The problem is that neither my mother or myself have a vehicle, and we cannot afford to be paying for cabs all the time. 
 
(Yes, we do have a grocery cart but when it is full, it makes it too difficult to lift onto the back end of the bus.) 

2020-04-08 
12:08:41 -0700 

Direct Income 
Impact 

If Fortis is giving people a break on electricity why can you give that to us?!  

2020-04-08 
12:18:18 -0700 

Other As we pay our property taxes monthly, we should not be affected and should be able to continue to make these payments. 

2020-04-08 
12:27:32 -0700 

Other Waive utility charges for low-income with health issues that restrict their ability to work with the public during Covid19 
pandemic, until the pandemic has passed. 

2020-04-08 
12:45:08 -0700 

Other I rent these question really do not apply to me.  

2020-04-08 
12:51:31 -0700 

Direct Income 
Impact 

Follow BC Hydro example of offering temporary credit to accounts or partial credit to accounts who demonstrate their current 
employment situation has been negatively impacted by the COVID-19 global pandemic. 

2020-04-08 
12:53:18 -0700 

Direct Income 
Impact 

Deferral of business licence renewal fees.  

2020-04-08 
13:27:09 -0700 

Other Possible reduction in spending/special projects to help affected businesses and employees  

2020-04-08 
13:45:29 -0700 

Other No, you are doing great. 

2020-04-08 
14:17:11 -0700 

Direct Income 
Impact 

Start fining people for not practicing social distancing  

2020-04-08 
14:19:45 -0700 

Other Forgiveness of utility bills 

2020-04-08 
14:21:27 -0700 

Other clear messaging about the likely plans for use of public spaces (beaches, parks) as time moves on. Not specifically while we 
are in our current lock down state but more about the risks in the near future once the immediate crisis has lifted. (ie is the lake 
water a source of possible contamination etc) 
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2020-04-08 
14:28:15 -0700 

Other Putting the onus on the taxpayer by reducing utility bills only to raise them later is dumb The city should take the hit, and maybe 
some of those retired boomers you call councillors could take a pay cut.  

2020-04-08 
14:43:17 -0700 

Other No parking charges 

2020-04-08 
14:52:32 -0700 

Other city council to take pay reduction, thus allowing reductions in bills where needed. 

2020-04-08 
14:56:47 -0700 

Other Forgive the full amount of the utilities bills of April  

2020-04-08 
15:07:34 -0700 

Direct Income 
Impact 

Yes lower the cost of electricity! The carrying charges are outrageous!  I still pay $400-$500 a month without hardly using 
anything.  

2020-04-08 
15:28:02 -0700 

Other Support the local restaurants and bars  

2020-04-08 
16:03:25 -0700 

Other Open up recycling depot for glass, styrofoam and cans, which can't go in normal recycling 

2020-04-08 
16:38:27 -0700 

Other Would like to know what the city's plans are for the marinas and yacht clubs for this summer will they be open and operating? 
Will the beaches and channel be open? 

2020-04-08 
16:46:56 -0700 

Other Since the city is kind of shut down they are saving lots of money. There is no need to raise taxes later. 

2020-04-08 
16:50:53 -0700 

Other While there is little to no traffic on Main Street right now,  I think it would be wonderful of the City to repair or re-surface all of 
Main Street.  It would also be a good idea to repair some of the other streets and avenues too, don't you think????? 

2020-04-08 
16:52:03 -0700 

Other No, all good so far 

2020-04-08 
16:59:47 -0700 

Other none of the above would be a good option for questions 6 and 7  )-:  

2020-04-08 
17:45:32 -0700 

Other Reduce taxes!  And get people back to work ! 

2020-04-08 
17:59:44 -0700 

Other Negotiate with Fortis so you can extend a measure of utility relief like BC Hydro 

2020-04-08 
18:32:50 -0700 

Other Actually live full time in a )5 th wheel on PIB land so most of payments don’t affect me  

2020-04-08 
18:38:45 -0700 

Other Our son is currently staying with us due to circumstances.  He owns Ace Carpet and Upholstery cleaning, a company which 
has been in business in Penticton for almost 20 years.  Business has almost been non-existent subsequent to the coved=19 
situation, causing substantial hardships for him. 
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2020-04-08 
18:51:30 -0700 

Other Question #7 is very negative.  The City will provide now but charge back later.  If folks do not have the money now, they will 
certainly not have it later to repay the city.  What the city forgives for now needs to be recouped from federal or provincial 
pandemic funds.  Do not place citizens in a further state of "owing". 

2020-04-08 
19:26:46 -0700 

Other While I am still working and can well afford my taxes and bills, I would be very supportive of measures that help people who 
have had their employment impacted by the pandemic. 

2020-04-08 
19:29:29 -0700 

Other Leave the tennis courts open to singles only. 

2020-04-08 
19:34:19 -0700 

Other Delay major projects until times are more stable.  Forget spending time and effort on the lake to lake bike trail until things return 
to normal, whenever that is. 

2020-04-08 
19:40:01 -0700 

Direct Income 
Impact 

Free electric utilities  

2020-04-08 
19:47:40 -0700 

Direct Income 
Impact 

Have homeowners reduce rent costs as they are absurd! (We pay 2100/mth) 

2020-04-08 
20:18:24 -0700 

Other Increase the yard waste pick to every week to ease the line up at the landfill. 

2020-04-08 
20:18:45 -0700 

Direct Income 
Impact 

a reduction of utilities bills...but not to increase later because we wouldnt be able to pay it then either 

2020-04-08 
20:21:56 -0700 

Other No, I think the city is doing a good job all things considered  

2020-04-08 
20:25:45 -0700 

Other I am able to pay my bills because I am still working.  If I get sick I will need to access federal benefits.  Luckily it is a warmer 
season and my utility bills are lower.  If it was a colder month I would be more worried about job loss and my utility bill. 

2020-04-08 
20:33:27 -0700 

Other Provide where to obtain: 
Gloves 
Masks 
Hand sanitizer 

2020-04-08 
20:34:11 -0700 

Other all good.  I will find a way 

2020-04-08 
20:37:15 -0700 

Direct Income 
Impact 

A credit for utilities similar to fortis 

2020-04-08 
20:40:14 -0700 

Other Considering it is mostly tenants that are being helped, it would be great for those living in their own apartments to be helped out 
too. 

2020-04-08 
20:57:48 -0700 

Other Keep parks, beaches, and public spaces open. Close some streets. We need space to get outside and walk, bike, get fresh air 
to keep our sanity. The more available space we have to spread out, the safer it will be for all of us.  
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2020-04-08 
21:34:09 -0700 

Other Reduction or pause in rent costs.  Reduction of or pause in car payments and bills.  

2020-04-08 
21:44:42 -0700 

Direct Income 
Impact 

Defer utility payments for 3 to 6 months. You must be saving money on staffing levels. Also, make garbage pickups every 2 
weeks. 

2020-04-08 
22:32:50 -0700 

Other Leave it to the Province. 
Carry on as normal as much as one can 

2020-04-08 
22:55:04 -0700 

Other The city should reduce the utility charges for homeowners just like BC hydro has done. This should not be a pay back or rate 
increase in the future.  

2020-04-08 
23:47:19 -0700 

Other for the people that need it.deferal on payments 3-12 months would be a good thing. 

2020-04-08 
23:49:16 -0700 

Direct Income 
Impact 

Raising payments on a later date on people that can’t pay right now is cruel ... many will be absolutely devastated  by this , and 
it’s not even their fault !!!! 

2020-04-09 
01:42:05 -0700 

Direct Income 
Impact 

Stop all projects that are not deemed necessary. 

2020-04-09 
06:33:06 -0700 

Other I believe that any possible reductions or deferrals of city taxes and/ or utilities should be available to those whose income has 
been affected by COVID-19.  While my personal income has not been affected, I share my home with my adult son who has 
been laid off from bith of his jobs due to the current restrictions.  He pays a share of the household bills, so I am having to cover 
all of the bills until he gets an income again.  I know that many of his friends have also been affected financially, so a targeted 
program would make the most sense to me. 

2020-04-09 
07:08:39 -0700 

Other City utility bills. Sewer and Water. I have 5 townhomes that are rented for very low costs. All tenants are home right now which 
means added water and sewer costs. I’m barely getting by as is. I would appreciate a discount of 25 % during this Covid 
period. The question also stated was about property tax. I’m very concerned that since my tenants are of low income, they may 
opt not to pay rent. This sets me back in paying my property tax.  I would appreciate if during this years property tax season 
that all owners are eligible for a one time grant on any amount of properties owned.  
Not just grant for homeowner.  
Thank you!  

2020-04-09 
07:36:35 -0700 

Other My job and pay has not been impacted, financially, therefore I feel it is unfair to use my answers for making decisions about tax 
and utilities payments. Others in the community are not as fortunate as I am.  

2020-04-09 
07:46:41 -0700 

Direct Income 
Impact 

Bc hydro is credited 3 months to customers why aren’t we seeing this? 
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2020-04-09 
08:09:03 -0700 

Direct Income 
Impact 

More relief for those that need it, deferrals for high utilities won't help lower income families long term. 

2020-04-09 
08:29:16 -0700 

Other We have a rentals.an Aiir B N B just now ready to get licenced and now we could use a free short term rental licence fee as we 
were counting on that income to help with our mortgages and now our monthly renter is moving and so far noone is wanting to 
look at our rental as noone supposed to be moving. 

2020-04-09 
08:46:50 -0700 

Other I am not currently living in Penticton, but have a rental property.  My renters have been laid off and cannot pay rent.  This 
impact my ability to pay my mortgage.  Deferring property taxes would help 

2020-04-09 
09:26:15 -0700 

Other A reduction in utility bills for those demonstrating financial need WITHOUT a later increase for anyone. Temporarily subsidize 
utilities for non-profits and small businesses closed or without revenue due to the pandemic, again WITHOUT later increasing 
their rates.  

2020-04-09 
10:02:47 -0700 

Other Some countries have reduced the utility bills or even annulled them for the month of April and their property taxes put off to a 
later date.  

2020-04-09 
10:04:59 -0700 

Other Support and partner with the rcmp for public safety since many criminal are being released into the community from jail as a 
result of covid-19. Criminals are taking advantage.  

2020-04-09 
10:14:24 -0700 

Other Be flexible and have staff available for people to call if in a "hard ship" condition to make flexible plans.  If people are able to 
continue paying on time by allowing them to delay will just put undue hardship on the city and most of the residents.  Do what is 
necessary to protect against possible flood conditions this year to avoid extra costs later. 

2020-04-09 
11:26:06 -0700 

Other Cancelling the city's unreasonable $200 'Tourism Fee' on Airbnbs for future. It has given no benefit to us in the last 4 years of 
operating an Airbnb 
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2020-04-09 
12:34:15 -0700 

Other Find out where telus / rogers / whoever has installed the 5G technology and turn it off. For the love of mankind. 
No one wanted 5 g. the only people that want 5 g are the big governments who want to track us 24 /7 . That's what 5 g gives 
you - real time monitoring - yeah it also helps with download speeds but who really needs to download a movie onto your 
phone in .5 seconds right!? The only application for 5g is real time surveillance. That's what it's all about!  
What is actually be causing all these 'symptoms' in people. The first test cities to roll out 5 g at the end of 2019 - Wuhan, China 
- Guayaquil, Ecuador - Northern Italy 
 
The wavelengths are bombarding our cells with harmful radiation - causing a de-oxidizing effect in the cells. This is why the 
disease's symptoms do NOT make sense, so amorphous as it could be anything.  
 
People are having shortness of breath not because their lungs physically are filled with water or muscles are impaired. It's 
because the cells in your lungs can't bind to the oxygen. Stop 5 G Now. I implore you look into it. We've started turning on 5 g 
in Canada now too!  The government knows full well the negative health impacts and they continue to roll out this unsafe 
technology - During the Quarantine no less!  
 
People are burning down 5 G towers across Europe. Look it up.  
 
Do you know why there are now 'neurological' symptoms associated with COVID? 
 
It's because the neurological symptoms are related to the 5g towers. Seizures in your animals recently? hmm 
 
I suggest to the city that there is good reason to be burning down 5 G towers. Stop 5 G at all costs! Please!  

2020-04-09 
13:26:42 -0700 

Direct Income 
Impact 

Discount on utilities, with no impact on future costs 

2020-04-09 
13:33:23 -0700 

Direct Income 
Impact 

Would be nice if you offered a credit for power like bc hydro did!  

2020-04-09 
13:40:27 -0700 

Other Could you have workers come in to do short term rental inspections so people have the potential to rent their properties over 
the summer for income? 
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2020-04-09 
14:40:10 -0700 

Direct Income 
Impact 

That the City seriously consider liquidating The City's land/property assets that are not in current use. And that council 
implement an increase is DCC's paid by developers to help boost the City's income from those projects.  

2020-04-09 
14:52:31 -0700 

Direct Income 
Impact 

 I would of thought that in question 7, we are already experiencing reduced City services that this would reduced Property taxes 
(seems fair).  The way question 7 reads I would not want to see any continuation of reduced City’s services but would of 
thought for the amount of time (weeks) services are reduced this would of equated to prorated reduction.... just a thought.... 

2020-04-09 
15:46:02 -0700 

Other More social distancing inforsment. 

2020-04-09 
16:21:13 -0700 

Direct Income 
Impact 

I think a reduction in our electric bills and our property taxes should be consideredeted. 
I also feel that even though their is CERB it doesn't help people that work a few hours and lost some income. 
Some program should be put in place for the middle man. 

2020-04-09 
16:30:11 -0700 

Direct Income 
Impact 

Item 6 illustrates nothing more than a cavalier attitude.   
Option 7 is missing " A large reduction in taxes understanding that there will be major reductions in management costs" 
Why do we need each manager at $150,000 p/a along with numerous staff ? 
Why do we need a "City economic specialist" ?,  Why do we need a "Community Liaison" ?  Etc.   Why are such seemingly 
made up positions necessary ? 
Why can't the City realize that this continual hiring an salary levels that the rest of us can only dream of are not sustainable ? 

2020-04-09 
17:06:18 -0700 

Other Do not give tax free business incentives or reductions that will add up to increased residential taxes. Anything you give to 
business should reflect on their taxes to pay for any help they may receive.  

2020-04-09 
17:11:22 -0700 

Other No i think the city is doing what it must and informing the public well. In view of the current situation some staff has had to be 
laid off which is sad. Hopefully this will lead to a saving in taxes this year or next somewhere. 

2020-04-09 
17:18:09 -0700 

Other Short term rentals ...refund of licences.  Reduction or deferred property taxes  

2020-04-09 
17:26:43 -0700 

Other Get your funding from all the rich property owners and the ones who are able to take vacations each year. Cut the salaries of 
city officials and use those funds to assist the poor families who are struggling to put food on the table 
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2020-04-09 
17:36:34 -0700 

Other Our taxes are included in our mortgage 

2020-04-09 
17:37:17 -0700 

Direct Income 
Impact 

Get fortis to be as generous as b.c. hydro.  

2020-04-09 
18:03:15 -0700 

Other City services and staff have been cut, therefore so should taxes. Utility bills should also be reduced at this time.  

2020-04-09 
19:10:06 -0700 

Direct Income 
Impact 

Not to do with this but close the beach firepits if not already done 

2020-04-09 
19:50:57 -0700 

Other Putting efforts into improving the environmental sustainability of Penticton and the socio-economic inequities. These are deeply 
connected to the ability of our community to recover from all types of issues. 

2020-04-09 
20:30:24 -0700 

Other If businesses could accept on line payments and curbside pickups it would be easier to support them. We wish we could do 
more.  

2020-04-09 
20:34:44 -0700 

Direct Income 
Impact 

Allow businesses to reopen at least partially (reduced hours) 

2020-04-09 
20:39:41 -0700 

Other Shut down non essential road work. The project on Main Street is only causing more chaos in peoples lives trying to get 
around.  

2020-04-09 
20:40:05 -0700 

Direct Income 
Impact 

More supports and services for the homeless and other vulnerable citizens in Penticton.  

2020-04-09 
22:27:57 -0700 

Other Myself and many others that I have spoken with, feel that the negative effects of long term isolation on our citizens will be more 
detrimental to society than Covid 19 ever will.  

2020-04-09 
23:03:47 -0700 

Direct Income 
Impact 

As things are now the rate increase would have to be significant. I will already have an increase in my mortgage rate and have 
to catch up on my fortis bill.  
I can only afford my car payment and food at this time.  

2020-04-09 
23:44:55 -0700 

Other Giving a credit on utilites for a time period and promising not to shut anything off on anyone for the rest of the year as we are 
unsure when this end and when people will be able to get back to work.  

2020-04-10 
06:41:30 -0700 

Direct Income 
Impact 

Like BC Hydro. Three month residential utilities credit. As a taxing authority, it's time for the city to step up. 

2020-04-10 
08:25:56 -0700 

Other Stop laying off city staff. They contribute to small business, and into the community in general.  

2020-04-10 
09:49:55 -0700 

Direct Income 
Impact 

Do not do any large projects for a while that are not absolutely necessary until we have a clearer understanding of the financial 
impact of Covid-19 

2020-04-10 
10:52:22 -0700 

Direct Income 
Impact 

lower rates 

2020-04-10 
12:00:00 -0700 

Other No raise in pay for city councillors. 
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2020-04-10 
13:17:18 -0700 

Other Perhaps and increased home owners tax grant  for those on pension / fixed income,  

2020-04-10 
14:42:31 -0700 

Other enact a edict or issuance (legal term here) that allows empty unused lots of land, too many ungreen btown looking dead spaces  
and some are already fenced in, Gardens, community Gardens, as many people need jobs, garden minders/security jobs, oh 
and the food can be used for those in dire straights.. or partially sold in markets to help buy supplies keep it simplistically 
managed 

2020-04-10 
18:09:13 -0700 

Direct Income 
Impact 

BC Hydro has allowed for 3 months of credit for utilities for people with low-moderate income. I hope that the City can follow 
along with BC Hydro and do the same or similar. In the above questions, it was noted that reducing payments for utilities would 
only increase payments later on. I was disappointed that the City is not even considering or looking into providing credits like 
BC Hydro is implementing. Delaying payments isn't productive problem-solving. It is, rather,  a band-aid. Please consider 
assisting Penticton residents in this time of need in a real, and beneficial way. Thank you.  

2020-04-10 
20:43:09 -0700 

Direct Income 
Impact 

Municipal support for small businesses which do not qualify for CERB.  

2020-04-11 
05:29:37 -0700 

Direct Income 
Impact 

Reducing utility costs and follow suit with fortis.  It is a time to help each other out not make them pay an increased amount 
later..  the utility cost in Penticton is already a higher than I have encountered in other cities I have lived.  Perhaps the city could 
negotiate buying the power at a lower cost during the Covid 19 pandemic, which could then result in residents paying a lower 
monthly bill. 

2020-04-11 
08:38:26 -0700 

Other Help for people who need it. 

2020-04-11 
10:25:09 -0700 

Other Like my Fortis bill, it would be nice to be able to defer my city payments (be it property taxes, utility, etc) and then at time of 
repayment, to average them out over 12 months at no penalty and interest-free accrual. 

2020-04-11 
12:16:32 -0700 

Other The business community is just starting to promote how they are adapting to Covid19.  Downtown Business and Tickleberries 
are two good examples that were publicized.  City should encourage the businesses with these types of promotions. 
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2020-04-11 
12:59:20 -0700 

Other Turn AirBnB's back into long term rentals.  We are losing workers who can't find rental accommodation.  Secondary suites were 
approved  as rentals for local workers, not as a "mortgage helper" via short term rentals.  There is a bnb in my neighborhood 
because of a new owner for the home. The previous owners rented the suite to a local working couple.  They were evicted by 
the new owners in favor of  bnb.  Now the suite is empty during the covid crisis as there are no tourists.  This is an opportune 
time to reconsider our short term rentals. 

2020-04-11 
13:39:15 -0700 

Other Property tax deferral would really help.  Perhaps 50% due in summer and remaining 50% at year end 

2020-04-11 
14:31:19 -0700 

Other switch to smaller buses with BC Transit 

2020-04-11 
19:32:04 -0700 

Other Parking should be free, City should be significantly tightening their "budget belt". 

2020-04-11 
23:07:27 -0700 

Other Help us kill the carbon tax 

2020-04-12 
07:08:05 -0700 

Other iam in need of helping to get my utilitys paid i cant do it right now any thing would help out please 

2020-04-12 
09:18:09 -0700 

Other I think you need to try to look at individual cases to see who is in greatest need for assistance.  

2020-04-12 
10:41:22 -0700 

Other More hiring in Penticton once there is time. 

2020-04-12 
11:52:43 -0700 

Other My financial situation appears stable for the time being, and I am able to pay most of my bills at the present time.  However, I 
am not sure how I would be impacted if members of my home contract the virus and then would be required to self-isolate. I 
would then need to take advantage of any available short term alternatives, including those currently in place by the City. 

2020-04-13 
07:06:56 -0700 

Other It must be stressful for young working families who need to pay bills so a reduction in property taxes and utilities would benefit 
them. 

2020-04-13 
07:19:12 -0700 

Other Mail out grocery cards to residents in need.  

2020-04-13 
07:20:44 -0700 

Other Deferring payments aren't viable, most won't be able to catch up.  

2020-04-13 
07:21:27 -0700 

Other I’m from the RDOS area, retired on fixed income so paying bills in short term still possible but taking money out of RRIFs and 
losing investment capital will affect long term plans  

2020-04-13 
07:24:20 -0700 

Direct Income 
Impact 

Utility bill credit like BC hydro. COP has millions and millions of reserves that are to be used for rainy days & infrastructure. It is 
pouring out, time to utilize the reserves and for the purpose they were created 
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2020-04-13 
07:25:04 -0700 

Other We are very privileged to both have full time jobs that we continue to work at, and we are very conscientious about budgeting 
and so have an emergency fund to weather this for some time. We also don’t have children. However, we know others who 
aren’t in the same situation. Any supports for families with children, and lower-income folks that make it easier, like free bus, 
free recreation, library fees waived, small home based business fees waived for those trying to support themselves. 

2020-04-13 
07:27:38 -0700 

Other Infrastructure repairs while traffic is light  

2020-04-13 
07:38:52 -0700 

Direct Income 
Impact 

Keep walking paths open but police "social distancing" if required, as they are some of the only walking paths suitable to older 
individuals. 

2020-04-13 
07:41:38 -0700 

Other My situation is not everyone’s. Those who need help may not fill out this survey. 

2020-04-13 
07:55:04 -0700 

Other Be aware that taxpayers have made the financial contributions to the City.  With that in mind, be very careful how our tax 
dollars are dispersed at this time.  I've been disappointed with how my federal taxes are being wasted.  I wouldn't want to see 
that in my City.  Other than that, I feel you are doing a great job and I'm proud of you. 

2020-04-13 
07:55:18 -0700 

Other Help out small businesses by coming up with a community plan so that they can keep their established venues intact and 
leases paid.  

2020-04-13 
07:58:19 -0700 

Other Annual reduction in taxes permanently. 

2020-04-13 
08:08:38 -0700 

Other phone in option for tax payment, especially if there needs to be some calculations such as tax deferral. 
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2020-04-13 
08:08:55 -0700 

Other Options that are flexible. That people can choose to do if it's what their family needs. Not every family is going to need to defer 
payments. I would not like to see decreases in taxes only to have huge tax increases in a year or two....it makes budgeting 
harder.  Having said that...now is not the time to be increasing costs on anything. The city needs to get creative in order to 
avoid huge increases in fees for services (parking, rec center, events, hockey  arenas) in order to cover the costs that may be 
accumulated as a result of Covid 19. Please try to devert money's that weren't spent as a result of Covid 19 to cover the new 
costs....as much as possible....with out trying to get the money back from the people who may already be strapped financially 
once this is some what over. You are doing us no favors if you stop charging for parking downtown now only to double the cost 
in two or three months time. If I purchase a ticket for an event at the SOEC, I don't want to have even MORE service fees. I still 
want to be able to afford to use the pool regularly.  

2020-04-13 
08:30:13 -0700 

Other Seniors living on pensions and investments are taking a big hit and seeing retirement funds dwindle.  It would help if they were 
given:  
1.  An increased seniors discount on property taxes this year.   
2.  Increased discounts offered for seniors at city-owned facilities.  
 
The Penticton Seniors Centre is important to many seniors in Penticton. Any help offered to the Centre would be beneficial to 
getting seniors mentally and physically active again after this pandemic.  

2020-04-13 
08:31:57 -0700 

Other Reduce property taxes 

2020-04-13 
08:35:34 -0700 

Direct Income 
Impact 

The city should do the same as BC Hydro and give a $400 credit for utilities.  No deferment no tack on extra costs at the end 
just a credit.  People are scared and they have no income and you are offering to defer and charge more later  

2020-04-13 
08:37:30 -0700 

Other I defer my property taxes now  

2020-04-13 
08:59:37 -0700 

Other Re number 7.... we are retired, we have pensions... we're lucky.  Changes of any of these options would likely benefit some 
people but as we are financially stable we personally don't need these things to happen.  BUT we very much want to support 
those not as fortunate as we are. 

2020-04-13 
09:04:19 -0700 

Other My answers are more of a hope so than a for sure. My pay has not yet been affected however my husband is only working part 
time. I hope we will be okay and stable. If things change food and bills will be my top priority however I would appreciate no late 
fees  
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2020-04-13 
09:05:14 -0700 

Other Ensure the people who need help get help. We are good but there are many here that will not be ok!  

2020-04-13 
09:06:01 -0700 

Other I have completed this survey but I am a resident of the RDOS not Penticton.  This may result in my comments being of only 
marginal value. 

2020-04-13 
09:08:04 -0700 

Other Defer the sewer and water portion to landlord , this is a big part of our bill 

2020-04-13 
09:23:42 -0700 

Direct Income 
Impact 

considering everyone is using more water to wash everything, perhaps taking a second look at the fact it costs more to put 
water down the drain (sewer charge) than to run clean water.  
I will be using water to grow food for my family because of staying home due to this virus, but now my household costs will be 
higher. If I'm watering plants I should I be charged sewer? I don't feel that's appropriate 

2020-04-13 
09:36:41 -0700 

Other Reinstate large item garbage pickup as many have a need due to deep cleaning at this time. 

2020-04-13 
09:41:29 -0700 

Other Let’s end the paranoia and not fall for the BS that BIG PHARMA and medical and Vax company’s are orchestrating. NO TO 
MANDATORY VACCINATIONS.   NO TO TRACKING ON BRACELETS OR SOFTWARE ON OUR CELL PHONE.    NO TO 
BADGES OR CERTIFICATES WE HAVE BEEN VAXED.    NEXT EILL BE BAR CODES ON OUR WRISTS AND WE WILL BE 
CHIPPED LIKE OUR DOGS OR SCULLY AND MULDARE ON X-FILES.  THERE HAVE BEEN MOVIES MADE ABOUT 
THESE   SCENARIOS AND THEY ARE COMING TRUE.  WATCH Mr BG he is too powerful  

2020-04-13 
09:42:03 -0700 

Other reduce overall property tax.  
deferral is a horrible option, i’d rather see a reduction of property taxes.  
i would hope full anticipated property taxes will not be implemented as there is already reductions of city services and i would 
guess these will continue with isolation due to covid 

2020-04-13 
09:42:52 -0700 

Other I am a landlord and the rental income is very important to my living, if that income is lost it will make paying bills difficult 

2020-04-13 
09:44:34 -0700 

Other Keep up the messaging about social distancing and staying home. 

2020-04-13 
09:45:54 -0700 

Other Keep up bylaw enforcement  

2020-04-13 
09:54:27 -0700 

Other Considerations need to be made for people who are experiencing a loss of income, which, at this point in time, has not 
happened to me. 

2020-04-13 
09:57:14 -0700 

Direct Income 
Impact 

Help businesses tenants that have to pay rent for their premises even though, they had to temporary closed for business due to 
Covid19 
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2020-04-13 
10:01:55 -0700 

Other The only thing helping would be reducing taxes now without paying it later. Other than this, nothing is helping. 

2020-04-13 
10:35:54 -0700 

Other I am really concerned that some home owners will say they need to defer their taxes when they don't really have to. I believe if 
anyone wants to defer their taxes they should have to apply for the provincial program which defers taxes and allows  
them to become a charge against the property for a low interest fee. The City would then receive the funds from the Province. 

2020-04-13 
10:51:34 -0700 

Other Police people who are not "social distancing" in public places 

2020-04-13 
11:02:25 -0700 

Other As we are a Society that lives on Import/Export you must look at ways to get businesses going with Strict Rules to allow for our 
Commerce to continue. 
People want to get back to work so find ways to allow that👏 

2020-04-13 
11:06:56 -0700 

Other Put measures in place to make sure home owners that take advantage or deferments or reductions in utilities or taxes, actually 
need them. Read Vancouver Sun article, April 13th; Covid-19: City of Vancouver....threat of going bankrupt. read the survey 
results at the end of the article. 

2020-04-13 
11:12:16 -0700 

Other Our finances are basically unaffected as my pension income is unaffected 

2020-04-13 
11:12:35 -0700 

Other Yes, I would like to see the City put into practice alternate uses of electricity like wind generation, tidal generation and solar 
systems so that the citizens can choose alternative electrical power. 

2020-04-13 
11:53:27 -0700 

Other Use the savings for not running recreational activities to fix more infrastructure and keep people working  

2020-04-13 
12:09:30 -0700 

Other City is doing fine. 

2020-04-13 
13:17:02 -0700 

Other Being that us seniors are still receiving our CPP & OAS by direct deposit, we do not feel any special considerations are 
required at this time.  TYVM 

2020-04-13 
13:20:35 -0700 

Direct Income 
Impact 

My response to #8 requires a qualifier. The reason I will be able to pay it is because it has been prepaid monthly. Had we not 
done that, we likely would have difficulty paying the full amount this year due to the economic impact of Covid-19.  
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2020-04-13 
13:36:13 -0700 

Other Please clean streets and take the time to locate potholes and patch them on our main roads at least between both lakes if more 
time do others. Potholes are dangerous. Nice to see some parking lots lines are being repainted please do all turning arrows on 
all streets too, they are too faded. Get cyclists off of Okanagan and Skaha sidewalks some go way too fast and are dangerous.  

2020-04-13 
14:02:06 -0700 

Other The city should examine a two payment system for city taxes or the calendar year 2020 - pay 50% on the usual date so the city 
can operate and then pay the second 50% payment in November or later.  Consider reducing the city taxes according to actual 
expenses incurred and any capital projects in progress - for example, if the recreation/pool centre is closed then how does this 
reduce the overall city budget (Staffing, electrical, materials, gas, etc.). 

2020-04-13 
14:08:35 -0700 

Other Help coordinate mutual aid efforts. 

2020-04-13 
14:32:34 -0700 

Other THANK YOU for NOT  closing walkways at the beaches and along the canal-if I could not go to these places for walks and 
peace of mind, my depression would be worse and my drinking would increase! 

2020-04-13 
15:12:49 -0700 

Direct Income 
Impact 

maybe for some that can't make utility or tax payments for time effected by the pandemic related job losses could have the 
differed payments consolidated with no interest payments over a selected time period, 6 months, 12 months or 18 months? 

2020-04-13 
16:53:41 -0700 

Other I’m one of the lucky ones since my employment hasn’t been effected 

2020-04-13 
17:30:25 -0700 

Other Creating more 1, 2 and 3BR housing options  FOCUSED ON disANLED Wheelchair users 

2020-04-13 
18:18:30 -0700 

Other Make sure hotels are allowing rentals for regular citizens not just front line workers  

2020-04-13 
18:33:37 -0700 

Other Cut back on unnecessary spending 

2020-04-13 
19:34:56 -0700 

Other lower your expenses as much as possible 
postpone any large truly unnecessary projects 

2020-04-13 
21:23:45 -0700 

Direct Income 
Impact 

Help with city electrical bills.  

2020-04-14 
07:46:07 -0700 

Other Postpone any capital projects that are not necessary. IE 400 block main street and others.... 

2020-04-14 
09:00:22 -0700 

Direct Income 
Impact 

Some kind of Job Creation program for those in Tourism which will be affected by the hangover of this pandemic.  There are 
many of us business owners in Tourism who earn our entire annual income in the few short months of summer who even when 
this pandemic finishes will have lost out on our entire years income.  That is a very stressful situation for your people involved 
in summer tourism here in penticton 
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2020-04-14 
10:02:46 -0700 

Other I think a reduction in electrical bills as people are at home using more electricity, during this time. Without an increase once the 
isolation ban is lifted. 

2020-04-14 
10:11:14 -0700 

Other Seems a bit soon, as the impact on senior's income will directly be impacted by their investments  

2020-04-14 
10:14:52 -0700 

Other What City services could possibly be cut due to a cut in city taxes? 

2020-04-14 
11:18:57 -0700 

Other Maybe help businesses with proper signage in social distancing on the side walk outside their businesses? As many line ups 
occur and people are unsure where to stand. Drop the bike lane route up Martin street. And those horrible bike lane curb 
guards. You will further kill business downtown. And to think in the winter we actually have the resources to clear those bike  
lanes is delusional, side streets are hardly maintained. Unless you are charging cyclists to use the lanes and licensing it really 
has no place.  

2020-04-14 
13:07:22 -0700 

Other Lay off the staff that is not working and reduce the cost to rate payers.  Most of the budget is salary and most are not able to 
work.  Feds will give them support through EI and other Covid 19 benefits. 

2020-04-14 
15:42:34 -0700 

Other I believe that there is a large number school children, in Penticton, that are unable to obtain laptops, computers, or to even 
afford internet to continue studies. Is there something the City could do? Maybe a large scale donation of old computers or 
maybe a charity live stream? Thank you 

2020-04-14 
15:57:09 -0700 

Other Food security projects.  
Creating jobs in agriculture and other food jobs.  
Support a more resilient local food system (think about export vs. imports, keep more food locally), bigger push to support local 
food being consumed locally. Get local produce in grocery stores. Short-term and long-term benefits 

2020-04-14 
16:48:00 -0700 

Direct Income 
Impact 

Instead of defferals,  offer discounts instead, without an increase later.  

2020-04-14 
17:10:47 -0700 

Direct Income 
Impact 

Cut unnecessary spending and reduce all property taxes  

2020-04-14 
17:25:09 -0700 

Other helping our local businesses to stay and keep us fed 

2020-04-14 
22:42:54 -0700 

Direct Income 
Impact 

Get the Flippin City OPEN and stop this OVER REACTION!! No one wants anyone to get sick but people have been getting 
sick for ever. The SHOW MUST GO ONE or we will all suffer ! Not just a few sick folks. Then who is going to pay for the 
hospitals and schools and roads etc.? Get it open or give up!! 

- 83 -



2020-04-15 
03:28:54 -0700 

Direct Income 
Impact 

Closing any businesses that are not essential. Providing the city with a curfew and pro trolling trails such as the Penticton creek 
100+ people walking all daily within 10 minutes of eachother   

2020-04-15 
09:18:59 -0700 

Other Deferring property tax payment or spreading it out over 3 months   

2020-04-15 
09:57:13 -0700 

Other Delay the proposed bike route project. 

2020-04-15 
10:39:33 -0700 

Other Total and permanent suspension of improvements to Main Street,  Martin Street and Westminister Ave. 
Total and permanent suspension of building bike lanes through out the city. A 5% YES response to a survey is not a reason to 
build something that the majority of residents DO NOT want. 

2020-04-15 
17:52:09 -0700 

Other Collect big items, people are doing lots of improvements in their homes because they have plenty of time to do them. Some 
people will dump them anywhere which is more expensive for the town. 

2020-04-16 
10:29:18 -0700 

Direct Income 
Impact 

power relief funding the same as BC HYDO is offering up to 600 

2020-04-16 
11:22:45 -0700 

Direct Income 
Impact 

Making outdoor facilities accessible to the public. Maybe adding hand sanitizer stations at the beaches or on the KVR.  

2020-04-16 
12:40:17 -0700 

Other I feel the City is being proactive in its response. 

2020-04-16 
14:20:35 -0700 

Other Lower the price of our power to the same price as we buy it for  

2020-04-16 
15:04:52 -0700 

Other re-open the bottle depot 

2020-04-16 
15:24:28 -0700 

Other reduction in utility rates  
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South Okanagan Business Impact Survey Verbatim Results 
 
 

Responded 
at 

SECTOR GROUP  Q15 How have you changed your business model during this time to stay open, and will these be 
permanent changes (e.g. new service delivery model, new work location, n/a)?  

2020-04-08 
07:22:42 -
0700 

Non-Consumer 
Contact Based 

We’re a personal service business and where forced to close 

2020-04-08 
07:28:20 -
0700 

Consumer Contact 
Based 

Exploring option to do telehealth- virtual Physiotherapy. But only if able to work while on CERB. Presently NO 
income allowed to register for it 

2020-04-08 
07:31:05 -
0700 

Non-Consumer 
Contact Based 

At first we were trying sell products and gift certificates wth little or no contact but demand was too low and risk of 
unintentionally spreading too great. The potential few hundred dollars would not be worth forgoing government aid.  

2020-04-08 
07:37:07 -
0700 

Consumer Contact 
Based 

We've attempted to provide remote services but have found very little interest/success due to the non essential 
nature of our business.  

2020-04-08 
07:42:50 -
0700 

Consumer Contact 
Based 

Self check in, no breakwater, no contact.  Leave room empty for 48 hours after feisty to allow time to properly 
sterilize 

2020-04-08 
07:55:20 -
0700 

Non-Consumer 
Contact Based 

Virtual meetings with clients, or over the phone. These are temporary while Covid precautions remain. Once social 
distancing is no longer needed, then in-person appts will resume. 

2020-04-08 
07:57:33 -
0700 

Non-Consumer 
Contact Based 

We have increased cleaning, sanitizing, providing pickup and delivery, reduced our hours and modified work 
practices to ensure social distancing amongst staff.  

2020-04-08 
07:58:32 -
0700 

Consumer Contact 
Based 

Telehealth is being offered to patients as office consultations are closed at this time.  The physician is still seeing 
urgent patients at the hospital but all elective consults and operations are cancelled at this time. 

2020-04-08 
08:03:36 -
0700 

Consumer Contact 
Based 

No change possible.   We hope we can ride out the storm.  

2020-04-08 
08:03:36 -
0700 

Consumer Contact 
Based 

N/a - closed as a non-essential service  

2020-04-08 
08:06:42 -
0700 

Consumer Contact 
Based 

Our business model can not be changed to accommodate Covid 19 as we must come in to close contact with 
people. We are only open to speak on the phone but our doors are locked.  
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2020-04-08 
08:08:30 -
0700 

Consumer Contact 
Based 

Tried all staff working from home, then finally gave up and closed 

2020-04-08 
08:15:16 -
0700 

Consumer Contact 
Based 

N/A. We have closed our doors until further notice. 

2020-04-08 
08:15:44 -
0700 

Consumer Contact 
Based 

curbside pick up services (permanent), home repair products package home delivery (temporary), limiting customers 
in our stores (temporary).   

2020-04-08 
08:18:52 -
0700 

Consumer Contact 
Based 

launching e-commerce portal and upgrading IT to allow remote access for staff 

2020-04-08 
08:25:23 -
0700 

Consumer Contact 
Based 

Having staff do online telehealth. May be a service still offered, but will need to move back to face to face 
operations.  

2020-04-08 
08:33:49 -
0700 

Non-Consumer 
Contact Based 

Fear is the issue, rightly so.  You can't expect everything to operate the same in the form of collecting money now 
and hope it goes away.  The city has to suffer as well as everyone else because you won't change when this issue is 
over.  You will go back to illusion. Logic dictates not just the justification of the city's leaders ego.  You got here with 
all citizens input don't throw any body under the bus.  Lets make everyone accountable to share and help.  
Capitalism survives because of everyone not just a few which seems the direction its going. 

2020-04-08 
08:41:00 -
0700 

Non-Consumer 
Contact Based 

No changes are acceptable with the current situation. We cannot maintain a 2m barrier from our clients.  

2020-04-08 
08:43:11 -
0700 

Consumer Contact 
Based 

We have reduced the number of staff and our hours of operations  

2020-04-08 
09:18:33 -
0700 

Consumer Contact 
Based 

Reduce all expenses. Freeze business as we are not an essential service.  

2020-04-08 
09:22:00 -
0700 

Non-Consumer 
Contact Based 

Business had to close down for good.    

2020-04-08 
09:22:49 -
0700 

Consumer Contact 
Based 

Re evaluating business model 
However will be costly to do so 

2020-04-08 
09:23:43 -
0700 

Consumer Contact 
Based 

We were offering take out and delivery. But the construction going on main street and an adjacent road 
ELIMINATED all traffic access and we could no longer operate  

2020-04-08 
09:25:03 -
0700 

Consumer Contact 
Based 

Added in delivery and curbside purchase options. 
Discount if donation to our food bank initiative 
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2020-04-08 
09:28:50 -
0700 

Consumer Contact 
Based 

I am only "open" for the guests that were here prior to March 24, 2020.  

2020-04-08 
09:40:13 -
0700 

Non-Consumer 
Contact Based 

We have explored providing on-line yoga classes; however, this would disqualify the sole proprietor from assessing 
CERB assistance.  It is not possible to make enough online to cover the cost of lease, phone, internet, utilities, etc 
… even without having the business owner draw a wage. Currently hold a 5 yr lease on the building.  Space rented 
to groups outside regular business hours is also suspended as the groups are not meeting due to social distancing 
policy. Unable to provide massage services which is the bulk of the revenue.  

2020-04-08 
09:44:12 -
0700 

Consumer Contact 
Based 

Working from home on own computer and software for bookkeeping. 

2020-04-08 
09:45:21 -
0700 

Non-Consumer 
Contact Based 

Delivering shampoo and conditioner to clients weekly. 

2020-04-08 
09:45:58 -
0700 

Non-Consumer 
Contact Based 

new delivery models 

2020-04-08 
09:48:18 -
0700 

Consumer Contact 
Based 

Have pared down our services and are marketing specifically to these in our advertising.  Post-covid these services 
and previous ones will  continue.  

2020-04-08 
09:56:22 -
0700 

Consumer Contact 
Based 

We are a short term rental, we are open for business in the hopes of getting some bookings/revenue but on the 
health side of things, we don't really want the possibility of guests bringing Covid-19 into our home 

2020-04-08 
10:01:01 -
0700 

Non-Consumer 
Contact Based 

We are a barber shop, so have closed completely. 

2020-04-08 
10:08:01 -
0700 

Non-Consumer 
Contact Based 

We are a barber shop, we are closed indefinitely 
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2020-04-08 
10:16:09 -
0700 

Consumer Contact 
Based 

Have had to close doors completely in order to protect our customers who are children ages 0 to 10 years old, 
pregnant mothers, immune compromised people, and families. Our business offers childrens birthday parties which 
all paid a deposit and have had to be canceled. We tried to offer party decoration packages for customers to 
continue to have a party in their own homes. but because of possible transmission, and unnecessary contact, we 
have also had to stop that as well.  
In the early days, we reduced the amount of people coming in to our business along with extra intensive cleaning 
measures. But that also had to stop. Our landlord still requires our lease... which we can not pay. That will default 
our lease, and will force us to go into bankruptcy. This is devastating.  

2020-04-08 
10:17:06 -
0700 

Consumer Contact 
Based 

We have moved to a delivery/take out model for our food service. This is only continue until we can sustain it, or until 
this crisis is over and we can get back to business as usual, if we’re able to. 

2020-04-08 
10:22:39 -
0700 

Non-Consumer 
Contact Based 

Curbside pick up with email/phone ordering 

2020-04-08 
10:25:22 -
0700 

Consumer Contact 
Based 

I am a sole proprietorship and will reopen when I am allowed to do so. There are no anticipated changes.   

2020-04-08 
10:28:55 -
0700 

Non-Consumer 
Contact Based 

We have closed our office to the public. Services are provided by telephone/video conference. Face to face 
meetings are restricted and undertaken with strict protocols for physical distance. 

2020-04-08 
10:31:48 -
0700 

Non-Consumer 
Contact Based 

I run a home based Hair Salon, and have had to close completely due to physical distancing.  There is no alternative 
to this kind of work, in such close proximity to 
clients. 

2020-04-08 
10:31:52 -
0700 

Non-Consumer 
Contact Based 

Temporarily modifying our service. We are a service based company. Currently we are not servicing the interior only 
exteriors.  

2020-04-08 
10:39:17 -
0700 

Non-Consumer 
Contact Based 

We are selective as to the urgency of the required services requested. We adhere to strict distancing policies for our 
staff in and out of the office. We have a secure drop-off and pickup system for our customers at our shop location. 
We have allowed our mobile tech to stay home with full pay to protect his health. 

2020-04-08 
11:11:04 -
0700 

Consumer Contact 
Based 

We have switched our business model from a short term rental business to long term rental business. 
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2020-04-08 
11:15:24 -
0700 

Consumer Contact 
Based 

With people working remotely on the office component we are managing the day to day.  This is a temporary 
change.   

2020-04-08 
12:13:48 -
0700 

Consumer Contact 
Based 

Social media to stay in touch with our audience.  

2020-04-08 
12:17:42 -
0700 

Consumer Contact 
Based 

The office hours will not be permanent once we are all safe again.  The meetings will be in person again when we 
are all safe to do so.  Also - currently our residential manager is not showing rental units, and that will go back to 
normal when it is safe to do so. 

2020-04-08 
12:22:17 -
0700 

Consumer Contact 
Based 

mostly delivery, one person in store at a time, no cash (credit -debit only) 

2020-04-08 
12:42:37 -
0700 

Consumer Contact 
Based 

We are having to look at everything that we are doing to ensure we can actually re-open and that we can stay in 
business when that happens.   

2020-04-08 
12:53:55 -
0700 

Non-Consumer 
Contact Based 

All client meetings have been converted to email, phone, or videoconference. This cannot be permanent, as a large 
part of my work involves using the courthouses, which are currently closed.  

2020-04-08 
13:32:27 -
0700 

Consumer Contact 
Based 

Our main doors are locked to the public. We have moved some of our services online to continue to deliver value to 
our subscribing members. We continue to offer a mail collection services but are scheduling picks ups individually. 
As soon as we can return to having people regularly in the building, we will. Our business depends on it. We may 
retain some of the online services, but they are not currently generating revenue - they are simply retaining the 
existing membership subscriptions for as long as we can. 

2020-04-08 
13:47:03 -
0700 

Consumer Contact 
Based 

Business dropped off substantially when work from home and social distancing measures. began, and few 
remaining customers tending not to abide by health recommendations.  Insufficient downtown traffic to support to-go 
option.  Staffing and overhead costs quickly outstripped revenues. 

2020-04-08 
14:19:38 -
0700 

Consumer Contact 
Based 

We are working towards an on-line approach, sharing or space or closing our space permanently. 
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2020-04-08 
14:22:31 -
0700 

Non-Consumer 
Contact Based 

I own a non essential business that provides personal services to it's clients one-to-one within close proximity. I have 
had to close my doors, and tell my co workers they are also not allowed back in the shop. This is what we depend 
on for income this is our soul income. We are still expected to pay the lease ($1050) the Fortis bill and city bill with 
no income coming in. Along with the bills of home. Makes it super difficult and hard for us to see when this is even 
lifted how people will feel comfortable coming back into what "normal" is. 

2020-04-08 
14:23:44 -
0700 

Non-Consumer 
Contact Based 

Practicing safe distance, sanitizing,  doing basic service but not the extras we usually do. Nobody allowed in office. 
All payments etransfer or call in cc 

2020-04-08 
14:28:21 -
0700 

Consumer Contact 
Based 

I work in health care but have been working from home as I am not in an acute care position and have the capacity 
to do so 

2020-04-08 
14:58:03 -
0700 

Consumer Contact 
Based 

There’s been no change. Just stricter cleaning procedures as we are a motel.  

2020-04-08 
15:16:26 -
0700 

Non-Consumer 
Contact Based 

We haven't changed our business model, we are just waiting till we can tour again.  

2020-04-08 
17:20:24 -
0700 

Consumer Contact 
Based 

Take out model only. Hopefully not permanent! 

2020-04-08 
18:03:25 -
0700 

Consumer Contact 
Based 

All digital team of 5 working full-time, with most seeing some overtime as a result.  Some practices like docusign, 
and zoom are likely to stay.  Definitely looking forward to moving the team back to our physical location, hosting 
public events, travelling, and visiting our clients in person.  Our business depends on those.  We’ve done 3.5 weeks 
of isolation now. 

2020-04-08 
18:13:19 -
0700 

Consumer Contact 
Based 

fewer face to face client meetings 

2020-04-08 
19:04:19 -
0700 

Non-Consumer 
Contact Based 

I am a selp employed plumber. I just hope people call me, and not the "other guy". 

2020-04-08 
20:32:16 -
0700 

Consumer Contact 
Based 

Not possible to change business model....with no events. travel restrictions and no tourist attractions, our clients stay 
away. 

2020-04-08 
21:13:42 -
0700 

Consumer Contact 
Based 

closed the office . staff working from home .  salespeople adopting COVID procedures 

2020-04-08 
21:39:38 -
0700 

Non-Consumer 
Contact Based 

We have reduced the crew size 
Reduced the allowable number of people on our site  
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2020-04-08 
21:43:35 -
0700 

Consumer Contact 
Based 

We moved classes to an online format.  We created a model with the intention of permanently carrying it forward.  
Ideally, if we are able to return to teaching physical classes, they will be run by staff and I (Wendy/owner) will remain 
focused on online programming.  We would rather make an aggressive and intentional shift, finding a way to 
capitalize on this situation, rather than wait it out, in the hopes to "return to normal".  There are future benefits to be 
gained from proper groundwork done now.  The age old "quietly plan your advance while everyone else is in a 
panic" strategy.  Financially, I have no idea how we'll get through the next 2 months - but long term - we'll be in a 
better position than we were before this thing hit. 

2020-04-08 
21:51:39 -
0700 

Consumer Contact 
Based 

We have shut all our physical locations throughout the South Okanagan and moved our business online at reduced 
income and capacity. 

2020-04-08 
22:01:26 -
0700 

Non-Consumer 
Contact Based 

closed 

2020-04-08 
23:31:19 -
0700 

Consumer Contact 
Based 

Shorter hours but will resume regular hours once crisis is eventually over 

2020-04-09 
01:21:35 -
0700 

Consumer Contact 
Based 

New delivery model, new product offering. Not expected to be permanent changes as the effort, costs, risks are not 
worth the rewards. 

2020-04-09 
05:54:25 -
0700 

Non-Consumer 
Contact Based 

no permanent changes we will go back to running our location the same as before all this started  

2020-04-09 
06:42:08 -
0700 

Non-Consumer 
Contact Based 

Table set up outside for pickup. Orders come through email or phone so no face to face talk. We will also deliver to 
business. 

2020-04-09 
07:36:16 -
0700 

Consumer Contact 
Based 

I have focused my services on helping businesses reduced expenses by offering my services at cost and also by 
helping businesses transition to selling online 

2020-04-09 
07:43:15 -
0700 

Non-Consumer 
Contact Based 

I am a hairstylist so there is no way I can change my business model 

2020-04-09 
07:57:11 -
0700 

Non-Consumer 
Contact Based 

Being Vineyard only it is complicated to answer some questions. Weather can be a factor plus sale of crop due to 
reduced income of Wineries..which is a result of the virus. 

2020-04-09 
08:39:44 -
0700 

Consumer Contact 
Based 

We have short and long term rentals and both soon to be completely vacant 

2020-04-09 
08:41:36 -
0700 

Consumer Contact 
Based 

Service delivery, less staff, shorter hours. Begging landlords for a break on rent, that’s all new to me. 
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2020-04-09 
09:13:11 -
0700 

Consumer Contact 
Based 

Hopefully, our changes will not be permanent (please see previous comments). We are in the position of not 
knowing our future as things changes day to day. Do we continue with monthly rentals? Is Peach Fest happening? 
Iron Man? Do we cancel those reservations? It is very difficult to operate a motel in a tourist town with all of the 
unknowns!  

2020-04-09 
09:34:54 -
0700 

Consumer Contact 
Based 

Trying to move all of our offerings online, cancelled all our public events and programming. We would like to offer 
our exhibitions online all the time, but without ticket and registration sales for our events and programming we have 
no revenue. We are also working at getting out gift shop online, which we hope will bring in some revenue while we 
are closed to the public. The online shop will remain if/when we can return to normal operations.  

2020-04-09 
09:57:25 -
0700 

Non-Consumer 
Contact Based 

I'm mandated closed. There's nothing I can do.  

2020-04-09 
10:21:59 -
0700 

Consumer Contact 
Based 

Had to cancel everything for 2021 and planning for 2021. All of this dependent upon the situation in 2021 - unknown 
at this time but this could be a permanent shut down. 

2020-04-09 
11:13:41 -
0700 

Consumer Contact 
Based 

We are completely unable to operate.  We are just staying connected with our customers through social media and 
newsletters. 

2020-04-09 
11:31:47 -
0700 

Consumer Contact 
Based 

I have marked my Airbnb as unavailable. I still have bookings for the Ironman at the end of Aug but that will be 
cancelled if the city cancels the Ironman 

2020-04-09 
11:38:33 -
0700 

Consumer Contact 
Based 

We have gone to 100% to pick-up/delivery.  No, these changes will not be permanent.  We will open to the public as 
soon as we are allowed. 

2020-04-09 
13:38:24 -
0700 

Consumer Contact 
Based 

Business is closed.   

2020-04-09 
14:16:57 -
0700 

Consumer Contact 
Based 

not open:( 

2020-04-09 
16:24:35 -
0700 

Non-Consumer 
Contact Based 

Waiving shipping fees - not permanent  
Contactless transactions always available  

2020-04-09 
16:37:59 -
0700 

Non-Consumer 
Contact Based 

I let my clients know the Covid protecal but it will depend on them weather they want me in their house or not as i 
am an essential service. 

2020-04-09 
16:56:45 -
0700 

Consumer Contact 
Based 

we are trying to get our business more online friendly. yes, they will be permanent even after we open doors again 
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2020-04-09 
17:09:24 -
0700 

Non-Consumer 
Contact Based 

Business model changes not possible unfortunately 

2020-04-09 
17:09:59 -
0700 

Consumer Contact 
Based 

Closed 

2020-04-09 
17:10:07 -
0700 

Consumer Contact 
Based 

I am still offering al the same services as I work from home. No in-person meetings and free contactless delivery of 
any products ordered.  

2020-04-09 
17:15:56 -
0700 

Non-Consumer 
Contact Based 

No contact with customer  

2020-04-09 
17:45:52 -
0700 

Non-Consumer 
Contact Based 

We are an architectural firm, so many projects have stopped, as well City Council meetings being cancelled have 
thrown off timelines for projects before council for Development Permit applications. 

2020-04-09 
19:02:28 -
0700 

Consumer Contact 
Based 

We have had to get a TAP enabled dd/cc machine.  We need to increase our wifi capability in our store.  We have to 
ramp up our tech equipment and social media skills, so we can use social media more effectively. 

2020-04-09 
19:15:54 -
0700 

Non-Consumer 
Contact Based 

We have closed our office to clients and are doing all meetings by video or phone. No walk in traffic or deliveries.  

2020-04-09 
19:32:14 -
0700 

Non-Consumer 
Contact Based 

95% of our work is outside work and We are  keeping a 2 metre distance from customers.  

2020-04-09 
19:38:40 -
0700 

Consumer Contact 
Based 

Customers can order by phone or email and have a free shipping as well working to get a online store 

2020-04-09 
20:02:17 -
0700 

Non-Consumer 
Contact Based 

Increased advertising  

2020-04-09 
20:27:58 -
0700 

Consumer Contact 
Based 

Trying to ensure we have the right products for customers who need them.  We are reducing margins on items to 
make them more affordable to everyone.  Using multiple suppliers to source similar items to offset what is being 
shorted. 

2020-04-09 
21:08:06 -
0700 

Consumer Contact 
Based 

Added delivery  

2020-04-09 
23:10:55 -
0700 

Consumer Contact 
Based 

my business is closed. 
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2020-04-09 
23:38:45 -
0700 

Non-Consumer 
Contact Based 

Closed down, so didn't change anything 

2020-04-10 
05:59:50 -
0700 

Consumer Contact 
Based 

We have not, at this time we have closed entirely in assistance to help flatten the curve. In the food and beverage 
sector. We feel that the take out option of our business was not going to aid in flattening the curve if we continued to 
entice customers and staff out of their homes. Our average guest spend is lower than most restaurants as we are a 
cafe and rely on a heavy volume of customers to support the business. At this time we are optimistic and holding 
steady, however we may have to adjust in the future and look at alternative ideas or solutions.  

2020-04-10 
07:14:15 -
0700 

Non-Consumer 
Contact Based 

Moved from servicing client IT systems to setting up remote connections for companies that can work from home 

2020-04-10 
09:22:02 -
0700 

Consumer Contact 
Based 

As caterers at the Days Inn Hotel, we had to completely shut down. Our healrh permit only allows us to work at the 
hotel. As such, we have had to close completely until further notice. 

2020-04-10 
09:50:46 -
0700 

Non-Consumer 
Contact Based 

The demand for our services at the beginning has substantially increased. I expect it will return to normal as the 
situation stabilizes. We offer more services by video conference and telephone, but are still required to meet in 
person, due to regulatory requirements. Those in-person meetings are kept as short as possible, and exclusively 
held outdoors. 

2020-04-10 
09:56:52 -
0700 

Consumer Contact 
Based 

Reduced hours, limited services - hopefully will not be permanent 

2020-04-10 
11:00:05 -
0700 

Consumer Contact 
Based 

No changes . Will try to offer pick up and delivery . 

2020-04-10 
11:00:25 -
0700 

Consumer Contact 
Based 

had to close as tourism related 

2020-04-10 
11:01:13 -
0700 

Consumer Contact 
Based 

adding virtual/technological components. likely to remain 

2020-04-10 
13:11:21 -
0700 

Consumer Contact 
Based 

Laid off 2 staff, I am working from home and taking care of my clients remotely. Normally I would write 15+ mortgage 
deals per month at this time of year, but will likely write 2-3 as people are not wishing to view/sell houses and 
refinancing people is very hard as many have been paid off. This will have a delayed affect on my business as I am 
paid say 2mths after work is done. So when back fully operating, it will take say 2-3mths for income to come back 
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2020-04-10 
14:27:18 -
0700 

Consumer Contact 
Based 

More emphasis on cleanliness and sanitizing 

2020-04-10 
16:54:56 -
0700 

Non-Consumer 
Contact Based 

I run a daycare so only taking front line workers  

2020-04-10 
20:53:25 -
0700 

Consumer Contact 
Based 

Moved to exclusive online service. 

2020-04-11 
07:39:06 -
0700 

Consumer Contact 
Based 

Yes, trying to supply sanitizer  

2020-04-11 
08:00:27 -
0700 

Non-Consumer 
Contact Based 

Hair salon can’t stay open however whe I get back to it will most likely wear a mask and ask all clients to wash 
hands upon entering.. 

2020-04-11 
09:50:04 -
0700 

Consumer Contact 
Based 

vacation rental business.  we are closed and anticipate that all reservations will be cancelled.  we are not currently 
taking reservations unless we are asked to for frontline workers. 

2020-04-11 
13:47:13 -
0700 

Consumer Contact 
Based 

Short term rental - remain flexible with booking changes and provide credit for travellers into 2021 or longer 

2020-04-12 
14:26:23 -
0700 

Consumer Contact 
Based 

Reduced hour. Take out and delivery only  
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2020-04-12 
18:13:44 -
0700 

Consumer Contact 
Based 

We signed a deal to purchase the assets of The Cubby Hole on February 10th, and negotiated a lease for that 
location in early March. We were going to open a board game cafe in May or June after renovations were 
completed, which we are now leasing. We cannot do that now, so instead we are opening an online board game 
store with local delivery and national shipping. 
 
If we can get the support of the City to allow us to re-open our restaurant's kitchen (which was operating as a full-
service restaurant as recently as March 2020) without renovations (or with very minor renovations), we would love to 
start take-out and delivery food service operations, which we could hire for. We had staff picked before we signed 
the lease and we would love to be able to hire them, but because we do not know how long the pandemic will last 
and don't know how long it will be before our community will be comfortable with eating in and/or playing board 
games from our board game library, and because I was laid off (due to the pandemic) from the full-time job I was 
supposed to have while our staff operated this business, we cannot risk paying for the renovations until we have 
much more clarity on the future. 
 
We are paying for our lease monthly, as well as insurance, utilities, etc, and we paid a significant amount of money 
for the assets of The Cubby Hole, but right now we aren't able to use those assets or really even use our location 
because we cannot get a restaurant business license. 
 
We have financing in place to do renovations to our location, but we would have to start paying that back within 3 
months, and we cannot afford to do that without revenue, due to my work situation, not being able to get a restaurant 
business license, and the realities of the pandemic... but as soon as as those situations improve, we would love to 
renovate our location, hire staff, and operate a food service business to increase our revenues. 
 
We would greatly appreciate the help of City Council to make it possible for our new business to use the assets we 
purchased at the location we are leasing. Thank you. 
 
Jim and Cheryl Roepcke 
Meeples and Milkshakes Board Game Cafe 

2020-04-13 
06:57:01 -
0700 

Consumer Contact 
Based 

By appointment only 
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2020-04-13 
07:11:28 -
0700 

Consumer Contact 
Based 

Working from home. Remote contact with clients only. 

2020-04-13 
07:55:06 -
0700 

Consumer Contact 
Based 

going to virtual consults instead of in person  hopefully not permanent 

2020-04-13 
08:01:12 -
0700 

Consumer Contact 
Based 

working by appointment only is only a model I will use at this time.  I will resume regular hours asap 

2020-04-13 
08:14:39 -
0700 

Consumer Contact 
Based 

Keep winter renter, no summer guests 

2020-04-13 
08:19:31 -
0700 

Non-Consumer 
Contact Based 

I'm a small business owner and able to conform to what is happening right now. The changes that I have 
implemented conform at this time but as time goes on hopefully I will be able adjust them. My business is able to 
keep a good level of positive action to the COVID 19 outbrake.      

2020-04-13 
08:55:50 -
0700 

Consumer Contact 
Based 

We are working with clients on demand only. The amount of appointments have decreased significantly due to the 
quarantine. 

2020-04-13 
09:09:56 -
0700 

Consumer Contact 
Based 

The tenants in the building we own have shut down entirely. So no rent. I am a Realtor and tho we are considered 
essential services the protocols and dangers involved equal laying off my partner the office is closed. Showings 
limited to necessity and deals collapsing. Our company in Edmonton has laid off over half the staff.  

2020-04-13 
09:20:38 -
0700 

Consumer Contact 
Based 

Closed down 

2020-04-13 
09:44:21 -
0700 

Non-Consumer 
Contact Based 

No actual hours. Documents submitted and returns electronically. Extra cleaning efforts. Nighttime sterilization with 
ozone generator. 

2020-04-13 
10:10:44 -
0700 

Non-Consumer 
Contact Based 

Working in tourism (tasting room), for us the main season is August, September and October. We don't know yet 
how the Covid Virus will impact our business in summer and fall. There is a great uncertainty for us. We have shifted 
from selling fine craft spirits and liqueurs, to hand sanitizer. Sales are happening by pick up only, and in front of our 
door, not in our tasting room. We offer delivery, and shipping to customers.  

2020-04-13 
11:10:51 -
0700 

Consumer Contact 
Based 

thought i could not operate my tourism business 

2020-04-13 
11:23:07 -
0700 

Consumer Contact 
Based 

closed 
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2020-04-13 
11:33:45 -
0700 

Consumer Contact 
Based 

No business change, just taking orders via e-mail/phone. 

2020-04-13 
11:43:23 -
0700 

Non-Consumer 
Contact Based 

We may have to offer delivery and pick up to ensure we are still getting business coming in. It has been very slow as 
people are not out spending money with all the uncertainy. 

2020-04-13 
13:00:05 -
0700 

Consumer Contact 
Based 

All work with clients is currently being done on-line (via Google, Skype, etc.). I suspect that some tutoring clients will 
want to continue with on-line after this is over, while others will want to revert to in-person tutoring. Most of my 
editing was done online anyway; I just don't have in-person meetings at present for coaching or meeting with new 
clients.  

2020-04-13 
13:05:04 -
0700 

Consumer Contact 
Based 

Decreased our wages. 

2020-04-13 
13:05:21 -
0700 

Consumer Contact 
Based 

We are closed permanently as of March 31st 2020... 

2020-04-13 
13:47:02 -
0700 

Consumer Contact 
Based 

There is really not much I can do as people are not supposed to travel. 

2020-04-13 
13:47:30 -
0700 

Non-Consumer 
Contact Based 

98% of our revenue is wholesale. We have offered delivery for local retail sales in an effort to have some sort of 
revenue stream come in. This will not continue once it is clear that the pandemic and risk has passed. When 
distributor orders increase again and production resumes to its full capacity then this temporary business model will 
neither be feasible nor necessary. 

2020-04-13 
13:52:19 -
0700 

Non-Consumer 
Contact Based 

Pickup options and online ordering 

2020-04-13 
16:23:38 -
0700 

Consumer Contact 
Based 

We are a vacation rental. We have just simply added that we are intensifying our cleaning methods prior to each 
arrival of guests. 

2020-04-13 
17:15:17 -
0700 

Consumer Contact 
Based 

NA - we are RMTs ( registered Massage therapists) and have been ordered cloed until further notice  

2020-04-13 
17:54:22 -
0700 

Non-Consumer 
Contact Based 

Working somewhat from home  
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2020-04-13 
22:02:45 -
0700 

Consumer Contact 
Based 

We have closed our doors, limiting interactions as much as possible. By appointment only, our deliveries are now 
curb side drop offs or pick up only. Numbering the amount of people at an appointment. We will make our upgraded 
sanitizing permanent, but a lot of our business relies on foot traffic. Custom is not always easily done online or over 
the phone, especially for higher end furniture. 

2020-04-14 
06:33:44 -
0700 

Consumer Contact 
Based 

Healthcare.  Physician visits are done over the phone.  However, patient equipment maintenance cannot be done 
over the phone which is the bulk of our business.  Close patient contact is required to do this. 

2020-04-14 
06:41:38 -
0700 

Non-Consumer 
Contact Based 

Trying to only work emergency calls. 
Tell customers we all must main a social distance. 
Provide necessary products to clean and sanitize their work environment and vans. Gloves and masks available. 
Only a limited supply. 

2020-04-14 
08:02:21 -
0700 

Non-Consumer 
Contact Based 

temporarily closed at this time 

2020-04-14 
08:46:05 -
0700 

Consumer Contact 
Based 

We shorten our hours of been open most likely we will close  we are not able to work on line ... 

2020-04-14 
09:12:48 -
0700 

Non-Consumer 
Contact Based 

I work as a Self Employed / Freelance Travel Director in the Tourism sector.  Like many in Penticton, Tourism will 
have a HUGE impact due to this pandemic.  The main problem I foresee is that for many, including myself, my 
companies annual income all takes place between May-October.  This includes 2 streams of business we have.  My 
Travel Directing Contract which has been cancelled and my Vacation Rental Business.  This means that in all 
likelihood, being self employed and depending on Summer Tourism, I will head into the winter with zero savings to 
pay bills, utilities and mortgages.  I will not have access to EI benefits and I will not have access to the CERB once 
the Pandemic begins to resume most business back to normal.  This is a serious issue within the South Okanagan 
and other parts of the world with Summer Tourism Professionals. 

2020-04-14 
09:20:31 -
0700 

Non-Consumer 
Contact Based 

We've tried to move our sales online as much as possible.  It would be great if that sales channel stays robust after 
the pandemic. 
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2020-04-14 
09:24:20 -
0700 

Consumer Contact 
Based 

I have a short term vacation rental. As long as social distancing, border closures and Penticton events are being 
cancelled we will have no revenue 

2020-04-14 
11:12:03 -
0700 

Consumer Contact 
Based 

We have not been able to stay open.  

2020-04-14 
11:29:33 -
0700 

Non-Consumer 
Contact Based 

Installation of plexi glass barriers, adjusted hours 

2020-04-14 
13:43:38 -
0700 

Consumer Contact 
Based 

Cannot practice during covid-19 outbreak until BC provincial medical authority and College of Registered Massage 
Therapist of BC lifts prohibition.  Can not open till they say so.  Have purchased and installed a medical grade 
hypochlorous acid generator and fogging system to boost up practice and equipment sanitation protocols upon re-
opening pending provincial order. 

2020-04-14 
17:17:27 -
0700 

Consumer Contact 
Based 

closed 

2020-04-14 
21:34:43 -
0700 

Non-Consumer 
Contact Based 

Offering free online only training videos and live sessions  

2020-04-14 
22:02:57 -
0700 

Consumer Contact 
Based 

Attempted curbside takeout along with increased safety measures - but there weren't enough locals (or tourists) 
ordering so we have closed temporarily. 

2020-04-15 
03:33:44 -
0700 

Consumer Contact 
Based 

Online base  

2020-04-15 
06:04:34 -
0700 

Consumer Contact 
Based 

We have called & emailed our clients to explain new employee & client  protocols  
( home health care service). Ensured employees have protective equipment, full PPE. 
Participated in daily Clinical calls & getting daily updates on COVID-19.   

2020-04-15 
08:23:06 -
0700 

Consumer Contact 
Based 

Online and phone orders, e-transfer payments, pick-up or shipping of products 

2020-04-15 
08:48:17 -
0700 

Consumer Contact 
Based 

Limited number of people allowed in to shop. Removed product from floor and allow customers to only order from a 
screen or phone in their order. 

2020-04-15 
10:55:39 -
0700 

Consumer Contact 
Based 

I am a counsellor with a large client base for play therapy. Very few of my clients have opted for online or telephone 
appointments. 

2020-04-15 
11:14:53 -
0700 

Consumer Contact 
Based 

Reduced rents for the tenants for the next couple of months. To be reassessed as the situation progresses. 
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2020-04-15 
16:24:37 -
0700 

Consumer Contact 
Based 

We are limiting people we allow into our clinic, and only boking patient appointments every hour to avoid overlap, we 
are sanitizing all surfaces between each patient, wearing PPE when possible, we have dropped from 5 to 3 
days/week and cancelled our off site clinics. 

2020-04-15 
19:27:35 -
0700 

Consumer Contact 
Based 

We do a very small delivery service rather than operate a full service restaurant  

2020-04-15 
19:35:11 -
0700 

Non-Consumer 
Contact Based 

We have gone completely online.  

2020-04-15 
19:37:08 -
0700 

Consumer Contact 
Based 

We are a thrift shop. Fortunately at this time we are able to keep our two part time managers employed. For how 
much longer we are not sure. We are not allowing any of our volunteers, due to their age, in the store or accepting 
community donations. 

2020-04-15 
20:22:18 -
0700 

Non-Consumer 
Contact Based 

we will no longer do large projects. 

2020-04-15 
21:38:55 -
0700 

Consumer Contact 
Based 

Curbside pick up  

2020-04-16 
10:02:25 -
0700 

Consumer Contact 
Based 

We will deliver more often, If we can stay in business. 

2020-04-16 
10:17:39 -
0700 

Non-Consumer 
Contact Based 

Permanent Closure and the loss of four jobs 

2020-04-16 
10:51:11 -
0700 

Non-Consumer 
Contact Based 

Open 2 days a week for 3 hours each day. 

2020-04-16 
20:34:41 -
0700 

Consumer Contact 
Based 

increasing our reliance upon government contracted tenants 
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Responded 
at 

SECTOR GROUP  Q21 What other options should the Economic Recovery Task Force recommend to City Council to support the 
business community during the COVID-19 crisis? Have you seen examples from other cities and municipalities that 
would be worth adopting?  

2020-04-08 
07:28:20 -
0700 

Consumer Contact 
Based 

Advocate on behalf of community health practitioners to the federal government to be able to work as well as be eligible for 
CERB. This work will be done via telehealth so it still adheres to social distancing and no direct contact guidelines of our 
colleges and health authorities  

2020-04-08 
07:31:05 -
0700 

Non-Consumer 
Contact Based 

I think offering temporary relief to commercial landlords so that they can help their tenants who have had to close or have had 
their revenues significantly decreased. Make an official statement that the structure of businesses are considered damaged as 
the province has said to assume everybody has it in a wording that would compell insurance companies to pay up on their 
disruption of business policy. Most policies are not payable unless physical damage and we would all benefit from such 
declaration as then we would have insurance revenues to stop not only our own, but the cities financial bleeding.  

2020-04-08 
07:37:07 -
0700 

Consumer Contact 
Based 

Cut unecessary spending and staffing as most other businesses and individuals have been forced to do, contribute savings to 
help alleviate fixed costs for those businesses and individuals. Instead of deferring property tax or utilities apply a short term 
reduction to the rates.  

2020-04-08 
07:55:20 -
0700 

Non-Consumer 
Contact Based 

Maybe  public radio announcments advertising all types of  businesses that are available virtually during COVID over video chat 
(I.e kinesiology, personal training, physio, nutritionists, counselling,  tutoring, occupational therapy, etc...) 

2020-04-08 
08:06:42 -
0700 

Consumer Contact 
Based 

I don’t think I have any good ideas. It’s difficult for all including the City. I have access to professional association resources and 
am pursuing federal government aid programs.  

2020-04-08 
08:15:16 -
0700 

Consumer Contact 
Based 

BC Hydro is giving support to businesses and residents. It is really important for me at this time to reduce any and all of my 
expenses. I have just applied for the emergency benefit money. That money will have to cover all of my business expenses as 
well as my residential expenses.  

2020-04-08 
08:15:44 -
0700 

Consumer Contact 
Based 

focus all city staff on core operations to support citizens in theirs homes and to promote economic activity and development. 
Focus all projects on economic development. Deffer all climate, beatification and transportation projects until economy has 
recovered. 

2020-04-08 
08:33:49 -
0700 

Non-Consumer 
Contact Based 

Denmark. Who is the ERTF?  What are their motives people are losing trust if you hide behind names step out and be 
recognized.  Who appointed you? 

2020-04-08 
09:23:43 -
0700 

Consumer Contact 
Based 

I’m unsure. Still trying to wrap my head around this devastation and how we’re going to come back from this. By the time we 
open up again there won’t be any tourism and we are still going to have everything to pay  
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2020-04-08 
09:56:22 -
0700 

Consumer Contact 
Based 

The City could waive the fee that they charge to short term rentals/hotels/motels (I'm not sure what it's called.) Lower costs to 
visitors may encourage more bookings (when travel is permitted) 

2020-04-08 
10:01:01 -
0700 

Non-Consumer 
Contact Based 

Financial support to cover lease expenses.  

2020-04-08 
10:16:09 -
0700 

Consumer Contact 
Based 

Please halt all leases in commercial buildings. Even if these payments are deferred... it's just delaying the financial stress, and 
eventually will still bankrupt the business.  

2020-04-08 
10:17:06 -
0700 

Consumer Contact 
Based 

Higher taxes need to be imposed on those who own property but do not contribute to the local economy. Residence should take 
precedence.  

2020-04-08 
10:28:55 -
0700 

Non-Consumer 
Contact Based 

Give food and beverage service businesses and a tax holiday for 6 months.If they do not own their own building then give the 
tax holiday to any landlord who shows evidence that the tenant has had the tax portion of their rent waived during the 6 month 
holiday. Penticton depends on these food and beverage businesses to make our city attractive to visitors and we want them in 
place as we regroup after the pandemic. Perhaps this could also be extended to other businesses that have had to shut their 
doors ( eg. clothing, hair salons/barbers, physiotherapy etc) 

2020-04-08 
10:46:43 -
0700 

Non-Consumer 
Contact Based 

for small and home businesses that rely on communications and internet such as Telus or Shaw, can the city work with these 
large companies to mitigate charges to be able to account for reduced revenue? 

2020-04-08 
10:52:16 -
0700 

Consumer Contact 
Based 

3 month waiver of utility costs for businesses. Not a deferral but a show of financial support. Also, lease support for the seasonal 
businesses that are leasing from the city. A deferred lease to September for a summer business makes no sense because they 
won't have any money in September to pay for April-August rent to the city. These leases must be deferred to 2021 and have a 
gradual scale of repayment.  

2020-04-08 
11:37:47 -
0700 

Consumer Contact 
Based 

Have the City coordinate with local landlords to provide business rent decrease for the next few months.  

2020-04-08 
12:42:37 -
0700 

Consumer Contact 
Based 

Advocate for the "Save Small Business" campaign.  Encourage government that loans and further debt are not the answer to 
this economic crisis   
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2020-04-08 
13:32:27 -
0700 

Consumer Contact 
Based 

The City is in the best possible position to absorb risk & debt for a short period of time. Surely there will be relief funds coming in 
the future to help with recovery.  In the interim we need to make sure our businesses don't close out of panic. We need to 
reduce their monthly outgoings of utilities, and to provide incentives for landlords to reduce/defer rent by reducing property 
taxes. Businesses are still being asked to pay for securing their property for paying insurance, for maintaining their inventory.  
Most small business owners will do this out  of their own pockets, and not be on payroll. The business community is precarious 
and needs are really customized to each business owner. Penticton has a high number of very small businesses (less than 5 
employees) and self employed people.  There is a great amount of stress and fear that cannot be alleviated by a 'how to handle 
stress' webinar. people need customized & personalized support. This is a huge effort and htere should be a conjoined effort 
among all the business support organizations to reach out to every single business owner and see how they're doing. Many 
supports are available from the Province & from the Federal government, as well as lending institutions.  The City could be a 
huge leader by simply leading a well informed group of people who agreed to call business owners and help them see where 
they might be eligible for support.  And for those that aren't (and there will be those) there should be an emergency fund to 
make sure they are not left behind. This is a time for leadership & forethought and wouldn't it be great for our community to feel 
proud of the bold and assertive steps that were made to protect our businesses - those employers of our residents. 

2020-04-08 
13:47:03 -
0700 

Consumer Contact 
Based 

Create city lifestyle brand / marketing fund to target Vancouver and Calgary markets as US prospects look dim.  Promote shop 
and buy local campaign to help re-boot local economy.  Target Canadian sports leagues, outdoor enthusiast, and wine / 
restaurant tourists.  For example, could highlight things like KVR and related bike trails systems, and support volunteer groups 
looking to expand and improve our trail network. i.e ride to the tunnel, test your endurance on the Carmi climb, host a Kelowna 
to Penticton or Osoyoos to Penticton fun ride with end of route music event.  Don't waste too much time and energy on 
repeating COVID communications as many other gov web sites available and can simply be referenced.  Use monies to 
beautify the downtown instead, such as: supporting an effort to reface our ugliest buildings and awnings, brightly painting the 
backs of buildings behind Martin / Nanaimo parking lot (Tree Alley), add decorative fencing / trees and picnic tables to select 
parking lots, and improving overall wayfinding such as flagging a scenic city and beach route to get people off bypass, and 
highlighting evolving neighbourhoods such as Westgate, Ellis Creek, Main Central, South Central, Civic Parks, Waterfront and 
develop waking routes to encourage their  interconnectedness.   

2020-04-08 
14:19:38 -
0700 

Consumer Contact 
Based 

I think that we should reassess our existing structures. How can we create a community economy redefine the needs of the 
community moving forward.  
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2020-04-08 
14:23:44 -
0700 

Non-Consumer 
Contact Based 

Don't do anything that will result in business having huge bills as they are trying to build business.  

2020-04-08 
14:28:21 -
0700 

Consumer Contact 
Based 

add some kind of incentives to encourage people to cycle........perhaps an in store credit for purchase of new bikes? in the long 
run in ties in with the lake to lake cycling routes and overall increase population health while decreasing pollution. It also 
automatically supports social distancing Biggest drawback is the prolific theft issue so even if the city offered to pay for free bar 
locks (the best anti-theft devices) with purchase of new bikes? 

2020-04-08 
14:58:03 -
0700 

Consumer Contact 
Based 

Yes, offer small business owners a grant to pay their hefty utility bills while this is going on. Or some monetary help that they 
don’t have to pay back. As a motel owner that just started mid last year we don’t have unending amounts of money to keep 
paying our utilities and taxes with no revenue coming in. The tourism industry is being hit the hardest. With no people travelling 
no one needs a motel room. We are a new business with no extra income. This year is the year we were going to start paying 
ourselves a yearly wage. Now this will not happen. How are we supposed to pay our own bills now.  I don’t need help with 
applying for any more loans or deferring payments. This just puts off the inevitable and could make an already bad situation 
worse.  

2020-04-08 
17:18:25 -
0700 

Non-Consumer 
Contact Based 

Reduce property tax and replace lost revenue with a 5% sales tax on all on-line orders from businesses outside of Penticton. 

2020-04-08 
17:45:53 -
0700 

Non-Consumer 
Contact Based 

The Fed's cure will be much worse than the disease. The 'Bailout Everything' plan will have such a terrible future impact on the 
personal wealth of middle class Canadians. Please lobby the government on behalf of our residents.  Our fragile economy is the 
result of irresponsible monetary policy. This is the underlying reason Canadians have no savings to weather any length of 
business /personal financial disruption despite the 'booming'  economy for the past 6 years. This economic everything bubble 
has just been waiting for a pin - COVID... 

2020-04-08 
19:43:54 -
0700 

Consumer Contact 
Based 

Free utilities  

2020-04-08 
20:32:16 -
0700 

Consumer Contact 
Based 

Have not seen any helpful alternatives for the tourist industry......no wine tours....no Airbnb clients....that simple. Need financial 
assistance to ride this pandemic out. 

2020-04-08 
21:39:38 -
0700 

Non-Consumer 
Contact Based 

I honestly dont see how the city can help business For construction I would ask that Expedite the development variances so 
projects can get started and we can see income. 
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2020-04-08 
21:43:35 -
0700 

Consumer Contact 
Based 

I'm not aware of other city's examples. Our current challenge is we are paying bills on a closed business.  Rent, electric etc.  
Trying to get online started in great. Making 1K revenue a month when operations costs are still running 5x that...clearly, we are 
only going into debt. Interest-free loans would for lease payments would be a substantial help.  We are a small family business, 
but we are part fo the Cannery and they may house us and be bigger, but they are still a family business too.  Making the call to 
say that we're not paying April onward rent...that was tough - I feel for them. I know we are not the only ones in that building 
doing this.  The trickle effect goes very far.   

2020-04-08 
21:51:39 -
0700 

Consumer Contact 
Based 

We need cash to help cover our business expenses and lost revenue due to being forced to shut down to protect public safety. 

2020-04-09 
05:54:25 -
0700 

Non-Consumer 
Contact Based 

new to this have not seen anything that i would advise to adopt 

2020-04-09 
07:36:16 -
0700 

Consumer Contact 
Based 

invite business service companies to the table that can help businesses sustain revenues 

2020-04-09 
07:43:15 -
0700 

Non-Consumer 
Contact Based 

They should find a way to help small businesses like hairsalons, spas & nail salons who rely on people. Social distancing can 
not work in these areas. Retail sales would never cover rent or other bills. 

2020-04-09 
08:39:44 -
0700 

Consumer Contact 
Based 

Waive next years short term rental licence fees and help promote local tourism to Penticton once allowed 

2020-04-09 
08:41:36 -
0700 

Consumer Contact 
Based 

Be flexible. Offer utility discounts to any business affected by covid, whether they closed for 1 day or 30, based on what they 
need. $100 utility bill can take a long time to pay when your business is closed or hurting, but if we all go out of business it’s 
gonna be really bad. Contact each business wonder is I usually and ask what they need. 

2020-04-09 
08:50:26 -
0700 

Non-Consumer 
Contact Based 

Continue with capital projects that can employ businesses and keep people working where practical 

2020-04-09 
09:13:11 -
0700 

Consumer Contact 
Based 

Deferring payments of any kind will not be a great option as we have lost money that will never be recovered, how will a deferral 
help us? 

2020-04-09 
09:34:54 -
0700 

Consumer Contact 
Based 

Emergency supplemental grants for non-profits.  
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2020-04-09 
10:21:59 -
0700 

Consumer Contact 
Based 

Immediate reduction of Property taxes to 2019 levelsMoratorium on hiring - although you have already blown this by hiring 
people even though you are laying off contract staff. Shame on you!Reverse the current hired positionsReduction of 
Management staff & SalariesElimination of non essential projectsGet back to basicsEliminate all grantsNo more subsidies to 
Tourism (raise the room tax if they need their extra $300K)Full review of all departments - Eliminate non essential departments 
& staff (Core Review) without hired consultants. Set goals - eliminate 1 non contract person per department and 5% reduction in 
operating expenses. Managers that say they can't do that can have their salary reduced by the shortfall in the goal for that 
department. I'm sure that will produce the necessary results.Port Coquitlam and West Kelowna are following some of these if 
not all of these initiatives. 

2020-04-09 
11:31:47 -
0700 

Consumer Contact 
Based 

Cancel the city's unreasonable $200 'Tourism Fee' on Airbnbs (and for future years as well. It has given no benefit to us in the 
last 4 years of operating an Airbnb). Also, refund Airbnb city business licences for 2020. We won't be operating.  

2020-04-09 
16:20:38 -
0700 

Non-Consumer 
Contact Based 

As bc hydro has done complete rebate for utilities for businesses that had to close completely  

2020-04-09 
16:24:35 -
0700 

Non-Consumer 
Contact Based 

Promotion of small business and utilities and tax relief  

2020-04-09 
16:37:59 -
0700 

Non-Consumer 
Contact Based 

Not have to pay electricity bills for @ least 3 months. The City pays.A program put in place to pay us who are working part time 
and don't qualify for CERB. We lost alot of income also. 
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2020-04-09 
16:53:18 -
0700 

Non-Consumer 
Contact Based 

Given the costs of city management and all of the recent hiring the time for recommendations has passed.  We are now into the 
MUST DO stage.  First the City MUST show some leadership in promptly eliminating all management positions in excess of 
$70-$80 p/a. We're only a city of 35,000 and can't afford such bloated salaries at the best of times.   
Until now we had downtown businesses dealing with huge utility costs, and a pending tax increase based on voodoo 
economics. Many of these businesses were marginal and even at the best of time could only dream of the everyday $150,000 
p/a salaries paid to the city elite. 
But.. the world has now changed, businesses are closed...they don't have the ability to simply "defer" income...it's gone. 
The city has to grasp the new reality.  No more "would you like us to defer your taxes ?"  Let's get a grip.  Eliminate all but no-
essential staff, deal with management, no more freewheeling purchases of real estate.....get things under control ! 

2020-04-09 
17:09:59 -
0700 

Consumer Contact 
Based 

Waive all development fees where a business is looking to increase revenue as a direct result of the development.  

2020-04-09 
17:45:52 -
0700 

Non-Consumer 
Contact Based 

For our industry and the construction development industry we need to get council meetings going to approve DP applications 
as soon as possible. City Council should consider passing bylaws that would give planning staff more authority to approve 
applications without needing public hearings or council approval. Developers will also need help, possibly a reduction in DCC 
and development costs for multi-family projects.  

2020-04-09 
18:27:33 -
0700 

Consumer Contact 
Based 

Give an economic supports when the situations will be ended. 

2020-04-09 
18:43:35 -
0700 

Consumer Contact 
Based 

i have heard none so far. 

2020-04-09 
19:32:14 -
0700 

Non-Consumer 
Contact Based 

Deferring property taxes  

2020-04-09 
19:38:40 -
0700 

Consumer Contact 
Based 

Deferred the payment of utilities, rents and mortgage  

2020-04-09 
23:10:55 -
0700 

Consumer Contact 
Based 

more help for small business would be nice. 
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2020-04-10 
05:59:50 -
0700 

Consumer Contact 
Based 

Being real and compassionate with businesses that plan to survive. The federal and provincial government are assisting in 
financial aid which when begins to flow, should assist financially depending on your situation. Aide in deferment or reduction of 
services at this time would help. The reality of is most of us in Penticton need customers and lots of them in a shorter seasonal 
window of time. For many, a socially distanced model cannot fit the current one. Therefore alternative ways to attract customers, 
or staggered customer ideas may not assist, but focusing on getting impacted businesses current burn rates as low as they can 
would. 

2020-04-10 
06:34:11 -
0700 

Consumer Contact 
Based 

Review and cut  your overhead and expenses to reduce our property taxes. 

2020-04-10 
08:07:29 -
0700 

Consumer Contact 
Based 

Let working low risk people work!! At risk people stay home! 

2020-04-10 
09:50:46 -
0700 

Non-Consumer 
Contact Based 

Deferrals of taxes and utility bills only moves the financial problem into the future. Given that it is unlikely for a rapid return to 
normal business in the foreseeable future, any deferrals are only going to raise the same problems later. I would like the city to 
focus on programs that encourage working from home and support local retailers to provide online stores. 

2020-04-10 
09:56:52 -
0700 

Consumer Contact 
Based 

Stop doing road work, revitalization projects and bike lanes that make it difficult for customers to access our stores 

2020-04-10 
10:45:38 -
0700 

Consumer Contact 
Based 

I am not sure if the city can do anything to help with commercial rent, but this would help greatly if it was frozen or decreased. 

2020-04-10 
11:00:05 -
0700 

Consumer Contact 
Based 

We read this everyday whenever there is a economy downturn . “ short “ sellers makes $3 billion dollars shorting the stock 
market .  So we should Secure insurance against any downturn by government funding to “short” the stock markets.  It’s really 
silly to not bite on the carrot in front of us .  The carrot here is means tools that is already and consistently available with 
predictable evidence of success to continuously secure “short” to the stock markets.  Where else and how else to have more 
money during any economic downturn ? 

2020-04-10 
13:11:21 -
0700 

Consumer Contact 
Based 

As a tenant I don't pay property taxes or utilities. Keeping staff is not an option and handled by the Gov programs. 
Offering to defer my rent isn't truly going to help much as I share with 2 companies not affected. 
I would be helped more by helping to cover costs of my ongoing bills that are not covered by any Gov Program -- more of a 
Grant to run my business. Hopefully this "might" be helped by the Gov Loan program 

2020-04-11 
05:37:25 -
0700 

Consumer Contact 
Based 

Decrease Cost of utility bills during covid19 without penalty  
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2020-04-11 
07:39:06 -
0700 

Consumer Contact 
Based 

Pressure other utility providers such as FortisBC to step up with huge discounts not deferring . How do I make enough money 
that I can now pay deferrals in the future? It’s not going to work... 

2020-04-11 
09:26:07 -
0700 

Non-Consumer 
Contact Based 

it,s a wait and see / how much fed.& prov. funding is affected / strongly recommend the city supports cutting / fed. & prov. mla's , 
senators , pensions in 1/2 this goes also for crown executives / cutting foreign aid ,example low income housing india,rebuilding 
other countries , the tax payer can not be santa claus at this time 

2020-04-11 
09:50:04 -
0700 

Consumer Contact 
Based 

clarity fo rthe vacation rental and hotel sector.  in lieu of the pandemic i would like to hear on the radio and news that all non 
essential travel should be cancelled and the big co's like air bnb and vrbo should announce a no penalty cancellation for all 
existing reservations until sept 30/2020 or until recinded.  this would give clarity to the industry.   

2020-04-12 
14:26:23 -
0700 

Consumer Contact 
Based 

Rent  can’t pay  

2020-04-12 
18:13:44 -
0700 

Consumer Contact 
Based 

Form a buying group with local businesses to more cheaply and easily acquire the important safety products such as masks, 
gloves, sanitizer, and other products that would increase the safety of operating a business and interacting with the public. 
Either that or offer some support and promotion to the businesses in Penticton that already supply these products. 

2020-04-13 
07:11:28 -
0700 

Consumer Contact 
Based 

My main concern is losing my office space in the building I rent from. I’m ok to work from home for the time being. I provide 
mental health services and I expect a demand for my services over time. However I work out of the Cannery and I’m aware that 
many businesses in there are struggling and I’m concerned how that will impact the Cannery building staying afloat if others 
can’t continue making rent. One of the reasons I am able to keep operating a business like mine on a part time basis is because 
my office space is so affordable. If I lose it, that will completely change things and I may end up having to reconsider my 
business.  

2020-04-13 
07:35:32 -
0700 

Non-Consumer 
Contact Based 

Utility rate credits. Defer all capital spending unless for critical infrastructure, eg water treatment & distribution, sewer treatment 
& distribution, electric critical infrastucture, all parks, roads beautification capital works should be deferred. 

2020-04-13 
08:14:39 -
0700 

Consumer Contact 
Based 

Set up a support team for small businesses where large businesses not affected can help. 

2020-04-13 
08:19:31 -
0700 

Non-Consumer 
Contact Based 

I have nothing to add to this request. 

2020-04-13 
08:55:50 -
0700 

Consumer Contact 
Based 

I am a counselor running a business. I have lost business because people feel they must follow quarantine. My income has 
been affected. The Government should be helping the small business owner in this situation. We are not laid off. We still have to 
work but no business is happening due to the government enforced quarantine. 
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2020-04-13 
09:44:21 -
0700 

Non-Consumer 
Contact Based 

Suspend parking enforcement. 

2020-04-13 
10:10:44 -
0700 

Non-Consumer 
Contact Based 

Keep city staff to continue the great work they have been doing.Work on projects that have been deferred as they were not 
urgent, but now there is time to do them. Increase city dept and expect an inflation.  

2020-04-13 
11:10:51 -
0700 

Consumer Contact 
Based 

partner with other businesses 

2020-04-13 
11:43:23 -
0700 

Non-Consumer 
Contact Based 

All rent & Utilities to be put on hold. 

2020-04-13 
13:47:02 -
0700 

Consumer Contact 
Based 

I just think that we have to adhere to the directives from Dr. Henry as I believe the better job we do of following her guidelines, 
the sooner things will get under some semblance of control. 

2020-04-13 
14:22:13 -
0700 

Non-Consumer 
Contact Based 

Find a way to do public hearing to keep rezones and development moving forward 

2020-04-13 
17:15:17 -
0700 

Consumer Contact 
Based 

I would hope the COP would strongly suggest to the Commercial Landlords to work with companies being affected. Sadly, this 
seems not to be the case in several examples.  The COP has capital projects forecast for this year; how many businesses will 
remain to bring people to downtown core or in fact to our city for tourism when many businesses will not survive this economic 
stress due to Commercial Leasers being unwilling to work with them.  

2020-04-13 
17:54:22 -
0700 

Non-Consumer 
Contact Based 

Whatever gets us through  

2020-04-13 
22:02:45 -
0700 

Consumer Contact 
Based 

A stronger leading example from city council, I have found many other cities with a less absent leader have been stronger as a 
community as a whole. 

2020-04-14 
08:46:05 -
0700 

Consumer Contact 
Based 

Wish everything could close for two weeks do the necessary spray around town and let the business after that work  normal 
again ... maybe ? 

2020-04-14 
09:12:48 -
0700 

Non-Consumer 
Contact Based 

Look at some kind of economic stimulus or employment assistance for those who work or are self employed in tourism.  If 
COVID 19 dies down by July, businesses in tourism will still miss out on their entire years income for 2020.  What shall they do 
for income through the long cold winter? 

2020-04-14 
11:12:03 -
0700 

Consumer Contact 
Based 

Access to a fund for the arts. Artists (and artist venues) have had their livelihoods devastated.  
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2020-04-14 
13:14:13 -
0700 

Non-Consumer 
Contact Based 

Like many Municipalities.  Lay off all of your staff that are not absolutely needed.  They will be looked after by the feds.   This 
would allow you to greatly reduce taxes as most of the budget is wages.  Also stop capx projects that are not absolutely 
necessary.   

2020-04-14 
14:39:49 -
0700 

Non-Consumer 
Contact Based 

Perhaps allow businesses to reopen with strict protocol in place such as mandatory hand sanitization before entry, mandatory 
face mask, limited number of people inside.  
Advocating for businesses to not have to pay mortgages/leases during this time 
Helping businesses in need get access to funding they might not know about 
Having a support your local businesses day where people actively engage in purchasing products from businesses through 
online portals/phone etc 

2020-04-14 
17:17:27 -
0700 

Consumer Contact 
Based 

Lower/defer property taxes. Also some businesses remain open (golf, pawn shops, liquor stores etc) while others are forced to 
close. It needs to be all or nothing or you will have a revolt if this lasts more than a couple months. Thanks for all your hard work 

2020-04-14 
22:02:57 -
0700 

Consumer Contact 
Based 

Advocate for more testing.Find ways to give consumers confidence that they can return into the community / local businesses 
as social distancing measures are relaxed.Advocate for supporting local. 

2020-04-14 
22:48:22 -
0700 

Consumer Contact 
Based 

Reduce the Cannabis onerous licensing fees to match the liquor store fees!! 

2020-04-15 
06:04:34 -
0700 

Consumer Contact 
Based 

Continue to support small business.  

2020-04-15 
08:23:06 -
0700 

Consumer Contact 
Based 

I'm not sure. too busy staying afloat and creating new ways of doing business to figure out plans for the city.  
just find real ways of helping small business please. 

2020-04-15 
11:14:53 -
0700 

Consumer Contact 
Based 

Anything that would help the tenants pay their rents or at least a portion of their rents or would decrease other costs so they 
could pay their rents which, in turn, allows the landlord (us) pay the property taxes/utilities/insurance/etc. 

2020-04-15 
20:22:18 -
0700 

Non-Consumer 
Contact Based 

forest fire and flood mitigation with regenerative agriculture. https://www.mcgill.ca/oss/article/did-you-know-environment/goats-
might-be-secret-tool-weve-been-looking-prevent-wildfires.  https://www.farmprogress.com/soil-health/could-regenerative-
agriculture-help-solve-flooding-troubles 

2020-04-16 
10:02:25 -
0700 

Consumer Contact 
Based 

everybody is doing the best they can with the information they have... 
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2020-04-16 
10:17:39 -
0700 

Non-Consumer 
Contact Based 

In our situation I don't believe there is an option that would work. 

2020-04-16 
20:34:41 -
0700 

Consumer Contact 
Based 

make your programs available to 'incorporated' entities and sole proprietorships alike; 

2020-04-16 
21:05:55 -
0700 

Consumer Contact 
Based 

Next time don’t close up shop for a false epidemic  

2020-04-16 
21:43:33 -
0700 

Consumer Contact 
Based 

The city should not be providing subsidy to its residents as the provincial and federal governments are already doing g that. The 
city should be trying to waive portions of property taxes and utilities for those businesses that have had to close down due to 
Covid19. There are currently no avenues in which businesses can seek financial relief. Individuals can via CERB and other 
programs but businesses are what keep our city operating and it is imperative that they are encouraged and enabled to keep 
afloat without incoming revenues.  
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Date: April 23, 2020        File No:    1610 
To: Donny van Dyk, Chief Administrative Officer 
From: Wesley Renaud, Budget Analyst 
 
Subject: Six Month Cash Flow Analysis   

 

Staff Recommendation 

THAT Council receive into the record the report titled “Six Month Cash Flow Analysis”; 

AND THAT Council direct staff to prepare a revenue anticipation borrowing bylaw authorizing a revenue 
anticipation agreement with the Municipal Finance Authority (MFA) to cover current-year operating 
expenditures.  

Strategic priority objective 

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership 
and the provision of effective and community focused services. 

Asset & Amenity Management: The City of Penticton will ensure the services we provide to our residents 
and visitors are reliable and cost effective by proactively investing into our natural and built assets. 

Community Safety: The City of Penticton will support a safe, secure and healthy community. 

Background 

In early March it became apparent that COVID-19 would be impacting the City of Penticton, and with it, 
bring many financial unknowns for the City and residents alike. Staff expect several revenue decreases across 
the City, along with deferral of tax and utility payments, which will greatly impact the City’s operations and 
cash flows.  

The intent of this report is to provide information on what the City’s cash balance currently is, what expected 
cash flows over the next 6 months are projected to be, and what mitigation measures can be put in place to 
ensure that the City can continue to have cash on hand to pay obligations and provide critical services to 
residents. Further, having a sense of the City’s projected cash flows will allow Council to make informed 
decisions with regards to determining options for property tax and/or utility payment relief for residents and 
businesses.    
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City staff have prepared a preliminary, high level cash flow in order to assess the health of City’s financial 
liquidity through the next 6 months.  Staff have also reviewed and made temporary service level 
adjustments along with deferring non-critical capital projects to reduce costs and preserve cash flow. It is 
important to note that given the fluid situation, staff will continue to monitor and take additional steps 
where necessary.  

Currently, the City has generally healthy reserve balances with funds being held in the City’s investment 
accounts, however, some of these reserves are restricted for use. Recently, the Province has issued guidance 
that interest free loans are available from restricted funds, however, these will have to be paid back in future 
years. Further, the City’s invested funds are currently in GIC’s with a mix of redeemable and non-redeemable 
maturity dates, meaning not all cash in the City’s reserves are immediately accessible. Moving forward, any 
funds not immediately required will be placed into fully liquid but lower yielding account in order increase 
the City’s financial flexibility and guarantee capital preservation.   

One mechanism that exists for municipalities to manage their cash flow needs is a revenue anticipation 
borrowing agreement with the Municipal Finance Authority (MFA). Terms of this agreement state that 
Council must pass a bylaw authorizing staff to enter into the agreement, which would cover current-year 
operating expenditures included in the local government's five-year financial plan bylaw, and would be 
repaid back as the City collects property taxation revenue. Revenue anticipation borrowing is not meant to 
be used to cover long-term borrowing needs or capital financing. 

Financial implication 

Staff will be reinvesting the $12M of GIC’s maturing in May of 2020 into low-yielding, fully liquid T-Bills to 
ensure capital preservation and to be able to access the funds when needed. Assuming a 1.5% spread 
between T-Bill and GIC yields, this will result in $180K of lower interest revenue ($12M X 1.5%) on an 
annualized basis.  

Any monies borrowed through a revenue anticipation loan with the MFA would be subject to their daily 
interest rate, which is currently 1.295%. Based on the current cash flow analysis, no borrowing is expected to 
be needed through this short term borrowing mechanism, but staff feel that is prudent to have an 
agreement in place given the volatility of the current situation. 

Analysis 

City staff have been evaluating and reducing capital and operating spending where practicable, and have 
been keeping Council and the public updated on these initiatives. A subsequent report in today’s agenda 
provides further details on these changes. A preliminary 6-month projected cash flow including these 
initiatives is shown in Table 1 below. 
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Table 1 – Cash Flow Projection (in millions)  

 

The following assumptions have been made when formulating the above cash flow chart: 

• 25% of residents will require a deferral for utility payments  
• 25% of residents will require a deferral for property tax payments 
• Remaining capital spending will occur evenly throughout year 
• No contingency for unforeseen expenditures has been built in 
• Penalty date for property taxes adjusted to September 15th per Staff’s recommendation in a 

subsequent Council report in today’s agenda 
• Other taxing jurisdictions besides School Tax remittances maintain their traditional due dates 

o The Province has recently provided guidance stating that Municipalities can defer School Tax 
payments until the end of 2020 

 
These assumptions have been made with the best information available at this time. It is highly probable 
that significant changes could transpire in the coming months. As a result, it is important that the City 
maintain a healthy cash balance in order to maintain critical operations while being able to react to 
emerging priorities.  

Pursuant to Section 177 of the Community Charter, Council may, by passing a revenue anticipation bylaw, 
provide for short-term borrowing that may be necessary to meet cash requirements as long as, when 
collected, revenue from property taxes and receivables is used as necessary to repay monies borrowed 
under this section. Currently, the rate of interest on short term borrowing is 1.295%.  

Currently, staff feel confident that with the measures being undertaken to curb and defer costs, as well as 
the recent guidance from the Province allowing deferral of School Tax payments, that the City will have 
sufficient cash flows to deliver critical services to its residents over the next 6 months. However, as cash flows 
could negatively deviate from projections given the fluidity of the situation, the City could potentially 
require short term borrowing to meet its financial obligations.  

Thus, Staff believe entering into a revenue anticipation borrowing agreement with the MFA is a prudent step 
to ensure appropriate working capital for the City to continue to provide critical services.  

 

Opening April May June July Aug Sept Oct
April 1 Bank Balance 17.5
2020 Monthly Cash Inflows 9.9 9.5 10.9 41.6 20.2 3.9 8.4
2020 Monthly Cash Outflows (14.5) (13.4) (10.7) (23.8) (8.0) (20.8) (9.1)
Subtotal 2020 Cash Flows 17.5 (4.7) (3.9) 0.2 17.8 12.2 (17.0) (0.7)

2020 Adjustments
Property Tax Deferral (2.2) (2.2) (15.6) 2.2 17.8
GIC's Maturing 12.0
Total 2020 Cash Flows (4.7) 5.9 (2.0) 2.2 14.4 0.8 (0.7)
Cumulative Cash Balance 17.5 12.8 18.7 16.7 18.9 33.4 34.2 33.5
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Alternate recommendations 

THAT Council receive into the record the report titled “Six Month Cash Flow Analysis”. 

 

Respectfully submitted, 

 

Wesley Renaud 
Budget Analyst 

 

Concurrence  

Chief Financial 
Officer 

Chief Administrative 
Officer 

JWB 
 

DvD 
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Date: April 23, 2020         File No:     
To: Donny van Dyk, Chief Administrative Officer 
From: Jim Bauer, Chief Financial Officer 
 
Subject: COVID-19 - Business Plan, Temporary Service Level and Capital Projects Impacts   

 

Staff Recommendation 

THAT Council approve the proposed delays of Business Plan initiatives, temporary reduction in service levels, 
and the deferred capital projects, as detailed in the report titled “COVID-19 Business Plan, Temporary Service 
Level and Capital Projects Impacts” dated April 23, 2020. 

Strategic priority objective 

This aligns with the City Mission: Penticton will serve its residents, businesses and visitors through good 
governance, partnership and the provision of effective and community focused services. 

Background 

The COVID-19 Pandemic has resulted in an unprecedented situation worldwide. To deal with this crisis the 
City quickly took steps to respond by closing community-serving facilities to comply with physical 
distancing restrictions, including the community centre, SOEC, library, museum, and city playgrounds. In 
addition, City Hall and the City Yards have been closed to the public. The City also took steps to temporarily 
reduce its workforce by 20% to reduce costs. 

City staff have undertaken a review of the 2020 Corporate Business Plan initiatives, made temporary 
adjustments to only continue the provision of essential services within the City, and deferred non-essential 
capital projects. 

The review of 2020 City services and projects was guided by principles and through a balanced perspective 
with consideration for City staff, financial sustainability of the City, and the best interests of the community, 
which includes residents, businesses and the developers. 

Financial implication 

Capital Project Deferrals 

52 of 178 (29%) budgeted capital items are proposed to be deferred to future years. This translates into 
$8.1M (32%) of the $25M capital budget (including 2019 carryforward projects) being deferred.  
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Analysis 

Business Plan Update  

The City’s 2020 Corporate Business Plan contains 47 initiatives that advance Council’s three Priorities and 
support the City Mission.  

As a result of the impact of the COVID-19 crisis City staff reviewed the initiatives resulting in a number of 
these projects being paused or delayed so City resources can be focused on essential services during this 
time. Consideration was given to financial savings, reduced staffing and potential delays from consultants to 
determine which initiatives could continue or be delayed. At this time, 57% of the initiatives have been 
paused, delayed or discontinued as a result. Noted in the table below, 15 initiatives have been paused while 
the COVID-19 situation evolves. As new information is brought forth by our provincial and federal 
governments, a further review will determine which paused and delayed initiatives can be reactivated in 
2020 or be delayed to 2021. 

The table below provides a summary of the number of initiatives that continue, are paused or have been 
delayed or discontinued that support Council Priorities or the City Mission. 

Priority Completed Continue Paused Delayed Discontinued Total 
Asset and Amenity 
Management  

 2 2 4 1 
 

9 
Community Safety 1 4 3   8 
Community Design 1  6 2  9 
City Mission 1 11 4 5  21 

Totals 3 17 15 11 1 47 
 

See Attachment A – Corporate Business Plan Impacts for details on each initiative. 

Temporary Service Level Adjustments  

Temporary service level adjustments have been made across all City Departments. Listed below are 
community facing services that are visible to the community, which have been temporarily impacted.  

Recreation & Facilities  

• Closure of arenas, Community Centre and all related programs Cleland Theatre, SOEC, PTCC, library 
and museum. 

• Cancelled all bookings and events at City owned parks, sports fields and facilities until Provincial 
Health Order is lifted. 

• Staffing has been reduced substantially and the majority of staff have received lay-off notices.  
However, customer service resources are in place to continue to deal with ongoing cancellations, re-
bookings and refunds.  

• Facilities maintenance staffing levels have been reduced to reflect recreation facility closures.  
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• Although Facilities staff will continue to prepare outdoor facilities for possible summer openings, 
they will remain closed (including those located at ball diamonds and sports fields) and only the all-
season public washroom facilities will remain open until at this time.     

Development Services  

• Minor service reductions including no counter appointments or file searches. Development 
meetings are still occurring via email and telephone and development interest is still strong. Council 
approval processes and inspections are still proceeding. 

• Business license renewals are still proceeding, but late penalties and defaults are not being enforced.  
• Long range planning projects, which involve public engagement are currently on hold, including 

Climate Action work and OCP implementation work.  

Finance 

• No walk up cashiering and utility account services, but a variety of payment options exist, including 
online, pre authorized and drop box. Utility account inquiries and changes continue to occur online, 
via email and telephone. 

• Organizations that received Municipal Grants have been asked to return funds that are no longer 
required to due cancelled events or reductions in programs and services. 

Infrastructure 

• Continued maintenance for A level parks and beaches.  
• Reduced maintenance for B level parks and beaches.  
• Major reduced maintenance for C level parks and Natural areas.   
• Minor maintenance reduction on hanging baskets. 
• Reduced maintenance of boulevards and shrub beds. 
• Reduced maintenance of sports and school district fields. 
• Reduced maintenance of green space at City owned buildings. 
• Reduced trail maintenance and elimination of new trail signage.  
• Street lighting and traffic controls will only see critical work being undertaken in 2020 with other 

work being deferred to 2021. 
• Reduce road, lane and sidewalk maintenance.  
• Deferral of bridge painting for 2 year. 
• Deferral of hydrant spacing improvements 1 year. 
• Deferral of recycling education program. 
• Penticton has seen an overall reduction in ridership of about 55% with Route 2, Westside Penticton 

Avenue and Route 4, Westside Duncan Avenue East seeing the biggest reductions at 60% and 70% 
respectively. Elimination of these two routes was explored but it is not recommended as it would 
have a negative impact on the people that depend on these routes to get to and from work.  
Changing the frequency of service from 60 minute service to 120 minute service was also looked at 
but that would require rescheduling all of the buses so that they interlined. BC Transit would require 
about 2 weeks to develop the new schedule and riders guide. Changing all routes to a Saturday level 
of service (start time 0900) was also looked at but it is not recommended as it would impact people 
that depend on transit to get to work and would have a minimal financial impact. Any change in 
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service requires 60 days notice to the service provider meaning it would be between 4 and 6 weeks 
before any changes could be made to the level of transit service.  Given all of the above and in 
consideration of the magnitude of possible savings it is not recommended that any changes be 
made to Penticton Transit Schedules.  It is however recommended that the Penticton 
representatives on the RDOS Board ask that cancellation of the Route 70, Penticton to Kelowna be 
explored as it has seen a 77% reduction in ridership.  

• There have been minor staff reductions in the Electrical Utility, Water and Waste Water Treatment 
Plants, Water Utility, Engineering Design, Fleet and Public Works. 

• There have been several staff reductions in the Parks Department.  

Human Resources and Community Safety 

• Minimal service level changes, however Bylaw staff will be focusing efforts on educating the public 
regarding public health orders. 

Communications and Engagement 

• Reduced face to face public engagement, but a shift to using technology options to continue to 
garnering community input. 

Capital Project Deferrals  

Pausing on non-essential capital projects will add liquidity to the City’s cash flow needs over the coming 
months. This is critically important given the reduced liquidity that the City would face should any type of 
payment deferral or relief program be implemented. Further, depending on the length of time that City 
residents are impacted, the City could also see cash flow pressure from residents paying their taxes and 
utilities later than usual. 

The below table outlines the deferrals by fund and department: 

 

Please see Attachment B – Capital Project Deferral  further details  
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Alternate recommendations 

THAT Council provide direction to adjust service levels, or reactivate specific capital projects that staff have 
proposed to defer. 

Attachments 

Attachment A – COVID-19 Corporate Business Plan Impact 

Attachment B – Capital Project Deferral Summary 

 

Respectfully submitted, 

 

Jim Bauer 
Chief Financial Officer 

 

Concurrence  

Director, 
Recreation & 

Facilities 

General Manager, 
Infrastructure 

 

Director, 
Development Services 

Director, Human 
Resources and 

Community Safety 

Chief Administrative 
Officer 

BK  
BL  

KL 
 

DvD 
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DESCRIPTON COVID IMPACT (Continue/Pause/Delayed/Discontinued)

ASSET & AMENITY MANAGEMENT

Advance the Asset & Amenity Management Council Priority
PAUSE - savings are expected in 2020 given a 3 month delay on resourcing the project. 
Colliers has been selected and information gathering phase has commenced.

Development Infrastructure Financing and Cost Recovery (parks 
component)

PAUSE - but for only for 3 months (financial impacts of not proceeding). List of projects 
completed. Need to begin costing.

Asset Management Software Implementation (infrastructure and mobile 
assets) DELAYED - Due to not hiring a replacement for the Design Supervisor.

Penticton Bus Stop Inspection and Prioritized Action List DISCONTINUED - Summer student will not be hired to do the work.  
2020 Voltage Conversion (last phase in multi-year project) CONTINUE - On Schedule.

Asset Management Renewal - Advanced Waste Water Treatment Plant DELAYED  - Due to staff and consultant availability

Wilson Street and Marina Way Lift Station Generator Installation DELAYED - May be delayed depending on consultant and staff availability

Sanitary Sewer Residuals - Opportunities and Design Development

CONTINUE- RDOS has applied for a grant. Applied to ALC for an Exclution. Have been 
working with the receiver to purchase the land. Working with FortisBC to see if they will build 
a digestor at their cost as part of the project. $1 m cap savings

Dam Safety Compliance - Ellis 4 Dam DELAYED- likely some delay due to slower response times from consultants. 
COMMUNITY SAFETY

Pawn Shops Bylaw Education and Enforcement Project PAUSE - no savings. Focus on COVID-19 support for now.
Reduce Response Times and Increase Crime Solve Rates CONTINUE - As Planned
Ensure the Penticton Detachment is Meeting Modern Policing 
Requirements CONTINUE - As Planned
Utilize Data to More Effectively Deploy Police Resources CONTINUE - As Planned
Continue to Increase the Public Profile of the Penticton RCMP CONTINUE - As Planned
FireSmart - Fuel Management PAUSE - given other priorities - focus on COVID-19 for now.
Wildfire Urban Interface Training Symposium PAUSE - at this time. (Sept 18-20)

Hire a Social Development Specialist
COMPLETED - Seeking funding from province. Hired Adam Goodwin who commenced role 
on April 6.

COMMUNITY DESIGN

Skaha Park East Plan
PAUSE Get technical work done then pause as it will be difficult to undertake community 
engagement.

Labour Retention and Expansion - In-Person and Virtual Job Fair COMPLETED

Official Community Plan (OCP) Implementation PAUSE- (minor/limited financial impact) staff will work if time is available
Climate Action Plan Updates PAUSE

Refresh the RDOS Transit Future Action Plan for Penticton
PAUSE - BC Transit and the RDOS have paused this project.  It will be very difficlut to 
undertake Public consultation during Covid19.

Deploy Power Generation Programs PAUSE - Awaiting direction from Council and to provide financial flexibility. 

Advance the Lake-to-Lake Cycling Route
PAUSE - The next phase of the project is public consultation which is difficult to do during 
Covid19. Likely unable to afford.

Move Downtown Revitalization Forward
DELAYED - Detail design will be finished but the Special Area Bylaw will not be advanced to 
provide financial flexibility. 

Source Water Protection Plan DELAYED - Project paused till 2021 to provide financial flexibility. 

CITY MISSION

Prepare for the Implementation of an Electronic Document Records 
Management System (EDRMS)

PAUSE - This initiative is not impacted by COVID-19.  The preparation work continues to be 
led by the Records Management Specialist.  This initiative has no capital cost in 2020.

Major Event Aesthetics

DELAYED - resume in 2021 - This initiative was set to kick-off in early May. Planning and 
design for sought materials is complete, along with by-in from stakeholders.  However, the 
ordering of the desired materials is likely not currently possible due to production closures.

Modernize Business Licence Program CONTINUE but can reduce scope $48,000 - short term stop on external spending.
Increasing Financial Analytical Expertise COMPLETED- Courtney Jones commenced with City April 6.

Financial Policies Development
CONTINUE as planned. Policy drafts underway way and will be brought forward to Council 
in coming months - most immediate is the Permisive Tax Exemption Policy

GIS Mobility Application (maintenance and inspection for City 
infrastructure)

DELAYED - Infrastructure has discontinued the goal of hiring a summer student work on this 
project, however transit data has been completed with sewer flushing and water not yet 
started.

Bar Coding System
CONTINUE as planned as time and opportunity presents. IBC is developing the  
intermediary data base.  COP is awaiting for testing.

Source and Implement a Stand-alone Safety Management Platform with 
Performance Management / Employee Development Capacity

CONTINUE - completed in part - platform being used to complete daily pandemic screening. 
BIS System is implemented

Implement Finds from GAP  Analysis Completed in 2019 in Order to 

Achieve Certificate of Recognition in 2021
PAUSE - Safety Reps focus on supporting COVI-19 matters, however lots of GAP analysis 
work was already underway towards achieving COR certification

Additional Support for General HR Duties and Records for Employee 
Files (Hard Copy and Electronic File System)

CONTINUE - HR expecting to be busy and require the additional support. Student starts 
April 14

Downtown Parking and Resident Only Parking Review DELAYED and likely Discontinue under the circumstances as only a limited start.
Union Contract Negotiations with the International Association of 
Firefighters, Local 1399 PAUSE til fall 2020 (on hold given COVID-19).
Engine 202 Replacement and New Multi-Functional Apparatus DELAYED  - Tentatively postpone purchase to 2021.
Aquatics Service Evaluation and Delivery Method(s) CONTINUE as resourced as currently in progress.

Implement IRONMAN Canada 2020
CONTINUE as planned - already in progress.  $100K tertiary budget including street dance 
is in jeopardy due to uncertainty of sponsors and donations.

Create Event Strategy and Enhance Event Destination Portfolio PAUSE - Tourism is severly impacted and focus will be on recovery. 
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Establish and Implement a Sustainable Delivery Method to Provide 
Civic Events

DELAYED - Canada Day event will be cancelled.  Santa Parade still planned.  Remaining 
funds for Canada Day may be needed to support the Ironman Tertiary events budget.  Likely 
to recognize $60k savings. Still need to work towards a 2021 solution.

Develop a Cleland Theatre Operational Plan
CONTINUE as planned.  Cleland is closed right now so it’s a good time to do the 

assessment.
Indigenous Collaboration to Increase Understanding and Cooperation in 
Museum Programming and Exhibits CONTINUE as resourced.
Re-Design and Curate Portions of the Existing Permanent Exhibits CONTINUE as resourced.
Improve Existing Activities and Offer New Activities for the Hands-on-
Heritage Lab CONTINUE as resourced.
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General Capital 3,926,830               

Cemetery 83,159                     

Lakeview Cemetery Upgrades 83,159                     

Engineering Design 836,000                   

Downtown Revitalization - Main Street - Budget - Gen Cap 25,000                     

Intersection and Road Marking Improvements - Budget - Gen Cap Portion 129,000                   

Pavement Management: Rehabilitation - Budget - Gen Cap 450,000                   

Point Intersection Kinney & South Main - Re-Align Galt Ave - Gen Cap 25,000                     

Traffic Calming Program - Budget - Gen Cap 207,000                   

Facilities 330,000                   

Bus Barn roofing 10,000                     

Curling Rink roof replacement 100,000                   

Memorial Arena Misc Capital 40,000                     

Memorial Skate Floor 15,000                     

PTCC Roofing 75,000                     

PTCC RTU #1 80,000                     

Warehouse AC 10,000                     

Fleet 2,160,500               

1 Ton Pick Up (replacing unit #104) 65,000                     

Aerator (replacing #9430) 20,000                     

Asphalt Patching Trailer (Gen Cap) 70,000                     

Auto Hoist 16,000                     

Backhoe (replacing unit #58) 125,000                   

Car or Small SUV (replacing unit #125) 35,000                     

Digger Derrick Aerial to Replace Unit 50 250,000                   

Flail Mower 50,000                     

Mower 16´ (replacing unit #70) 150,000                   

Pumper/Rescue Combination Truck (replacing #E203 & R202) 990,000                   

Road Marking / Painting Unit (Gen Cap) 15,000                     

Small Lawn Tractor (replacing unit #9510) 3,500                       

Snow and Ice - Wing Plow (Gen Cap) 10,000                     

Tandem Dump (replacing unit #43) 185,000                   

Tire Machine 11,000                     

Utility Service Truck (replacing unit #51) 150,000                   

Winter Sander/Blade (replacing unit #86) 15,000                     
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General Capital (con't) 2020 Deferred $

Parks 485,000                   

Barton Court Walkway 85,000                     

Irrigation Upgrades - general duties 150,000                   

Marina Way Park - Pedestrian Access 10,000                     

Parkway 2 - raise outfield fences 90,000                     

Pickleball Courts 150,000                   

Traffic Control 32,171                     

Overhead Signal Replacement 32,171                     

Electric Capital 825,000                   

Departmental Tools- PLT & Engineering Tools 175,000                   

Electric Van 40,000                     

Enhancement - System Reliability Improvements 500,000                   

Pole Trailer 65,000                     

Sustainment - Distribution System Rebuild- Voltage 45,000                     

Sewer Captial 1,222,400               

Aging Water Main Replacement Program - Budget - Sewer Cap 100,000                   

AWWTP - PLC Upgrades 75,000                     

Compost Site Improvements - general duties 1,000,000               

LWMP review 3,400                       

Power Monitoring Efficiencies 44,000                     

Water Capital 2,084,000               

100mm Water Main Replacement Program - Budget - Water Cap 800,000                   

100mm Water Main Replacement Program - Engineering General Duties 16,000                     

Aging Water Main Replacement Program - Budget - Water Cap 700,000                   

Downtown Revitalization - Main Street - Budget - Water Cap 15,000                     

Ellis Creek Diversion Dam -  Bridge Replacement 150,000                   

Irrigation Meter Program 273,000                   

Ridgedale Reservoir Upgrade - Budget - Water Cap 40,000                     

Source Protection Plan & Assessment 90,000                     

Grand Total 8,058,230               
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Date: April 23, 2020       File No:    1700 
To: Donny van Dyk, Chief Administrative Officer 
From: Amber Coates, Revenue Supervisor 
 Wesley Renaud, Budget Analyst 
 
Subject: COVID-19 Property Tax Deferrals  

 

Options 

Option 1 

THAT Council maintain the traditional property tax due date of July 31, 2020 and implement penalty dates of 
0% August 1, 2020 and 10% September 15, 2020 to provide a 45-day penalty-free grace period to taxpayers; 

AND THAT Council direct staff to promote the use the provincial tax deferment program to the Community. 

Option 2 

THAT Council maintain the traditional property tax due date of July 31, 2020 and implement penalty dates of 
0% August 1, 2020 and 10% October 1, 2020 to provide a two-month penalty-free grace period to taxpayers; 

AND THAT Council direct staff to promote the use the provincial tax deferment program to the Community. 

Option 3 

THAT Council maintain the traditional property tax due date of July 31, 2020 and implement penalty dates of 
0% August 1, 2020 and 10% September 1, 2020 to provide a one-month penalty-free grace period to 
taxpayers; 

AND THAT Council direct staff to promote the use the provincial tax deferment program to the Community. 

Option 4 

THAT Council maintain the traditional property tax due date of July 31, 2020 and penalty date of 10% August 
1, 2020; 

AND THAT Council direct staff promote the use the provincial tax deferment program to the Community. 
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Strategic priority objective  

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership 
and the provision of effective and community focused services. 

Community Safety: The City of Penticton will support a safe, secure and healthy community. 

Background 

In early March it became apparent that COVID-19 would be spreading to the City of Penticton, and with it, 
bring many economic unknowns for the City and residents alike. Currently, the assumption is that COVID-19 
will last until at least the end of July, which is when property taxes are traditionally due.  

Recognizing this, City Council directed staff to look into the implications of deferring the property tax due 
date to the end of September, to give citizens extra time to save up the funds to complete their annual 
property tax payment on time and avoid any penalties for late payment.  

Financial implication 

The City, along with other taxing authorities that the City collects on their behalf (School, Hospital, etc.), 
collects the bulk of their revenues through property taxes. Deferring the due date (or penalty date as 
discussed in the analysis section) by 45 days will significantly impact the City’s cash flow. 

Using 2019 dollar figures (in millions), the below table illustrates the impact that a 45-day delay in collecting 
property taxes would have on the City’s cash flow: 

Taxing Authority 
Revenue (Sept 15 

penalty date) 
2020 Due Date* 

City Property Taxes $33.1  
School Tax 15.9 End of 2020 
Hospital Tax 2.6 August 1, 2020 
RDOS Requisition 2.1 August 1, 2020 
BC Assessment 
Requisition 

0.4 July 31, 2020 

Total $54.1  
*Dates are current as of this report but are still subject to change. 

Per the above table, the City will have $54.1M in deferred revenue to manage through to the end of 
September.  

Should property taxes be deferred to September 15th, the City would need to let $12M of its investments 
mature, and would lose out on investing roughly $21M of property tax revenue, for a total of $33M in lost 
investment opportunities over the 45-day property tax deferral period. Assuming a 1% to 2% rate of return, 
this would result in the City seeing reduced investment income of $40K to $80K in 2020. Per the cash flow 
report in this week’s agenda, staff do not see the 45-day delay of collecting property tax affecting operating 

- 128 -



 
Council Report  Page 3 of 5 

cash flow in and of itself; the bigger risk is the ability for taxpayers to pay given the disparate impacts that 
many taxpayers face. 

Analysis 

Several options have been considered by staff, the summary of which is in the below table.  

Options Pros Cons 
45-day penalty-free grace 
period, with regular due date 
of July 31 (Option 1) 

• Provides 45 additional days 
to make payment for those 
unable to pay by July 31. 

• Allows taxpayers that are 
able to participate in the 
pre-payment program to 
continue as normal. 

• Encourages cash flow for 
the City during its usual 
timeframe from those able 
to pay. 

• Some with the ability to pay 
may still choose to wait 
until the last day before 
penalty. 

60-day penalty-free grace 
period, with regular due date 
of July 31 (Council requested 
Option 2) 
 

• Provides 60 additional days 
to make payment for those 
unable to pay by July 31. 

• Allows taxpayers that are 
able to participate in the 
pre-payment program to 
continue as normal. 

• Encourages cash flow for 
the City during its usual 
timeframe from those able 
to pay. 

• Provincial Tax Sale 
legislation complicates 
using dates at the end of 
September. At the time of 
writing this report there has 
been unconfirmed notice 
that the tax sale for 2020 
has been cancelled. 

• Some with the ability to pay 
may still choose to wait 
until the last day before 
penalty. 

1 month penalty-free grace 
period, with regular due date 
of July 31 (Option 3) 

• Provides one additional 
month to make payment for 
those unable to pay by July 
31. 

• Allows taxpayers that are 
able to participate in the 
pre-payment program to 
continue as normal. 

• Encourages cash flow for 
the City during its usual 
timeframe from those able 
to pay. 

• Some with the ability to pay 
may still choose to wait 
until the last day before 
penalty. 

Status Quo (Option 4)  • Maintains City’s regular cash 
flow. 

• Provides no additional time 
for tax payers  
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Annually, the City passes a property tax bylaw that contains penalty dates which provide tax payers a 
deadline by which to pay without penalty. This bylaw must be adopted before May 15 of each year. Council 
has discretion as per the Community Charter as to how that penalty is applied, with the caveat that it must 
equal 10% overall. 

Further constraints to the dates available for municipalities are in the form of the annual Tax Sale legislation 
which outlines that the annual Tax Sale must be held the last Monday of September each year for properties 
in a delinquent status, meaning they still have property taxes outstanding from three years ago. This Tax 
Sale date means the latest possible date available to the City to accept payment without penalty for the 
2020 tax year would be September 15, 2020. Municipalities do not have the discretion to waive the Tax Sale 
for a given year if there are eligible properties. At the time of writing this report there is an unconfirmed 
notice that the annual Tax Sale will be cancelled for 2020. 

A significant portion (34%) of the City’s taxpayers will be able to pay their 2020 taxes by the traditional July 
31 due date without hardship as they participate in the pre-payment program and so have already paid a 
large portion of their 2020 taxes, or have their taxes paid as a part of their mortgage agreement, or 
participate in the provincial property tax deferment program: 

• 3,156 properties participate in the pre-payment program, 
• 1,880 properties pay their property taxes through their mortgage agreements, and 
• 309 properties have active property tax deferment agreements in place. 

Changes to the traditional due date of July 31 will impact the City’s pre-payment customers as it will 
compress the time frame for 2021, significantly increasing the size of their monthly payments towards their 
2021 taxes in the future. As well, it will impede the City’s cash flow as the mortgage companies will not 
forward the monies already collected from their clients by July 31, instead remitting those funds on the new 
date. It is also important to remember the City of Penticton already has a later due date than most other 
British Columbian municipalities who have a July 2 due date. For these reasons, it is recommended the City 
instead focus its considerations on the application of the mandated 10% penalty. 

For the City’s Industrial and Business property owners, on March 23 the province announced the school tax 
portion of their tax bill will be halved. The typical business property in 2019 paid $4,350 in school taxes and 
so should see approximately a $2,175 reduction in the 2020 year. 

Staff are implementing the addition of property tax payments to our third party online credit card payment 
service, which will be available for our taxpayers by the time of mailing 2020 Tax Notices. Many VISA and 
MasterCard carriers are allowing their clients to defer payments and so this will provide residents and 
businesses a potential way to pay their property taxes on time yet defer the initial outlay of funds if needed. 

The B.C. and Federal Governments are offering a variety of resources for individuals and businesses, but as 
of the writing of this report are not offering assistance to public bodies such as municipalities. The City has 
compiled all of these resources for our citizens at www.penticton.ca/covid19toolkit and encourages 
everyone to review and claim any assistance they qualify for. 
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Penalty dates are adopted as part of the annual Property Tax bylaw, so should the province announce a 
change to the legislature surrounding the annual municipal tax sale for 2020 prior to bylaw adoption, the 
City will still have an opportunity to incorporate any desired changes to the 2020 penalty dates at that time. 

Below is a summary of what other municipalities in the Okanagan Valley are considering, or have decided: 

Municipality Decision 
Vernon Due date changed from July 2 to September 1 
District of Lake Country Due date changed from July 2 to September 2, 

with 5% penalty after due date and further 5% 
December 31 

Kelowna Due date remains at July 2, with 10% penalty 
deferred to September 1 

West Kelowna (draft) Due date remains at July 2, considering penalty 
delay to October 1 

District of Summerland  Due date changed from July 3 to September 4, 
with 10% penalty October 1  

Osoyoos Due date changed from July 2 to September 18, 
with 5% penalty after due date and further 5% 
December 31 

Oliver No change, due date July 2, with 10% penalty 
after due date 

 

Respectfully submitted, 

Amber Coates 
Revenue Supervisor 

Wesley Renaud 
Budget Analyst 
 

Concurrence  

CFO 
Chief Administrative 

Officer 

JWB 
 

DvD 
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Date: April 23, 2020         File No:    1700 
To: Donny van Dyk, Chief Administrative Officer 
From: Amber Coates, Revenue Supervisor 
 Wesley Renaud, Budget Analyst 
 
Subject: Utility Relief  

 

Options 

Option 1 

THAT Council direct staff to develop an application program to provide relief, by crediting up to 3 months’ 
electrical fees based on average 2019 electrical consumption, to residents who have lost their job and small 
businesses that have closed due to COVID-19, contingent upon provincial funding to the City.  

Option 2 

THAT Council direct staff to bring forward a fees and charges amendment bylaw, reducing utility rates by 
10% and removing the current discounted rates, effectively providing a 10% discount for all rate payers for 
the remainder of the 2020 year.  

Option 3 

THAT Council direct staff to continue to offer utility payment deferrals until June 30; 

AND THAT Council direct staff to develop an application program for rate payers to defer the repayment of 
the 3-month deferral to June 30, 2021 from July 22, 2020. 

Option 4 

THAT Council direct staff to reduce electrical rates by 1% for residents and businesses. 

Strategic priority objective 

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership 
and the provision of effective and community focused services. 

Community Safety: The City of Penticton will support a safe, secure and healthy community. 
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Background 

In early March it became apparent that COVID-19 would be impacting the City of Penticton, and with it, 
bring many financial unknowns for the City and residents alike. Recognizing this, City Council directed staff 
to look into the implications of deferring utility payment due dates and/or providing payment relief, in order 
to give residents and businesses extra time to save up the funds to complete their utility payments on time 
and avoid any penalties for late payment.  

Currently, the City is already acting on some of the recent Economic Recovery Task Force’s (ERTF) 
recommendations by allowing residents and businesses to defer utility payments, and suspending collection 
activities on outstanding accounts (and associated disconnection activities) until at least June 30, a 3-month 
deferral. This date will be reassessed and adjusted as the situation evolves.  

It should be noted that if customers defer paying their utility bills, this currently results in a loss of the early 
payment discount. The discount provides a natural incentive for people to pay their utility bills on time, 
which would aid in maintaining the City’s cash flows. Customers who defer utility payments will not be 
subject to additional interest or late payment fees.  

During the recent utility rate review, it was identified that the City water utility was moderately funded and 
that the City sewer utility was underfunded. These services are critical to residents and businesses alike and 
as such, the City needs to ensure that sufficient cash flow is maintained in these funds. Thus, to maintain the 
utility’s financial sustainability payment deferral is the only means of relief that the City can provide in 
regards to the water and sewer funds.  

Of the three utility costs (electrical, water, sewer) borne by rate payers, the electrical portion is typically the 
highest and as such, offers the best opportunity for the City to offer relief to residents and businesses.  The 
recent utility rate review identified that the electrical utility has a healthy surplus, and as such, the City could 
offer relief to rate payers at this time.  

In the past month, reminder calls for unpaid accounts have escalated above normal volumes by 250 calls. 
This is equivalent to 1.25% of accounts which can be attributed to having difficulties paying on time, either 
due to being financially impacted by COVID-19 or by needing time to transition to alternate ways to pay due 
to the closure of City Hall to the public. 

Given the above points, this report will focus on presenting options that are comparable to relief provided to 
Fortis and BC Hydro customers, as well as relief that the City could afford to give its rate payers through 
adjusting utility rates.  

Analysis 

Option 1 – Match BC Hydro Approach – Offer 3 month relief for those affected by COVID-19 

Please see ‘Attachment A – Summary of Relief Measures by Fortis and BC Hydro prior to reading this section. 

City Considerations: 
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• The City has had 0% electricity rate increases for the majority of customers for the past two years, 
and are forecasting 0% rate increases for at least the next two years. BC hydro rates have risen and 
will likely continue to rise over this time period 

• BC Hydro has a wider reach compared to the City of Penticton with many more customers over the 
Province. This constrains the City’s options as factors need to be considered such as other City rate 
payer subsidization, people moving in/out of the City, etc. 

• BC Hydro has the administrative capacity to implement programs where applications need to be 
received and vetted. Any similar program that the City implements would require a heavy 
administrative effort, and likely require hiring additional temporary staff to deal with additional work 
load  

• Although the cost of this relief program is intended to be funded by BC Hydro rate payers it is likely 
this will not be sufficient and the province will need to assist, resulting in all BC taxpayers funding 
this program. To address this the City has written to the Premier requesting municipal electricity 
utilities including Penticton receive funding to offer this same relief program to its rate payers.  

See attachment C – April 16, 2020 letter to Premier. 

 

Conclusion: 

The major difference to what the City is already doing under this option is the 3-month waiver of fees rather 
than a deferral of fees. Assuming that the percentage of customers applying doesn’t exceed 50% and that 
only the people that need it the most apply (typically lower income residential customers and smaller 
businesses), the City’s electrical surplus would be able to finance this approach for the 2020 year.  

Although the electrical surplus is currently healthy, should a substantial uptake occur, it could be drastically 
reduced, limiting future relief measures. Administering an application process to determine eligibility would 
require significant administrative effort and likely require hire temporary staff to handle the work load.  

If Council chose to direct staff to implement a payment relief application program, the program would be 
structured as follows: 

• Small businesses would be eligible if they were forced to close due to COVID-19 
• Residents would be eligible if one family member was laid off due to COVID-19 
• There would be a cutoff for applications, tentatively two-three weeks from when the program is 

launched 
• Application process would be available online only 
• Residential customers with households exceeding 2,500 kWh in monthly consumption would not 

qualify. This matches the BC Hydro criteria and eliminates households with extraordinary electric 
consumption 

• The credited amount would be up to 3 months’ average 2019 usage 

This program could be implemented if the Province provides the requested funding to the City to ensure 
equitable relief for its rate payers. 
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Option 2 – Reduce Utility Rates by 10% and Eliminate Early Payment Discount 

Currently, utility rate payers who pay late lose out on a 10% discount. This would apply to rate payers who 
are currently planning on deferring their payments. In order to resolve this issue, an amended fees and 
charges bylaw could be brought forward to Council which would reduce utility rates by 10% and eliminate 
the 10% discount. This would effectively ensure that everyone receives the discounted price, irrespective of 
when they are able to pay. 

Pros 

• Allows those who defer payments to pay the current discounted price of utilities 
• Would see less of a cash flow and administrative impact than offering credits 

Cons  

• Might constrain the City’s cash flow as some people with the means to pay might not 
 

Option 3 – Match Fortis Approach – offer payment deferral and relief to small businesses forced to close 

Please see ‘Attachment A – Summary of Relief Measures by Fortis and BC Hydro prior to reading this section. 

City considerations: 

• The City is already allowing its customers (both residential and business) to defer bill payments from 
April 1 to June 30 

• This City already will not impose additional late fees or penalties, and will not disconnect a customer 
for any financial reason during this time   

• The City has limited financial capacity when compared to Fortis or a crown corporation in regards to 
managing a 1-year payback period; this would also be administratively challenging to manage 
COVID-related collections vs. regular collections 

• The City will be reassessing its June 30 date on a regular basis to determine if this can and/or should 
be extended  

• The City purchases its power from Fortis, but are not eligible to receive any benefits under this 
program. Fortis has indicated a willingness to work with the City to provide some relief but there is 
nothing concrete to report at this time 

Conclusion: 

Looking at Fortis’s program in comparison with what the City is currently offering, the major differences are 
the possibility (there is an application program) of Fortis crediting bills for small businesses that have been 
forced to close, and Fortis giving customers a year to repay their deferred bills. In contrast, the City is offering 
deferrals for all customers (not just residential and some small business) without having to apply.  

Currently, if a customer deferred payment of their utility bills until June 30, the maximum currently 
allowable, the payment would become due on July 22, with disconnections for non-payment occurring on 
September 9. At year end, any overdue amounts would be transferred to taxes in arrears on the property 
owner’s account. The foregoing July and September dates will be closely monitored by staff and will keep 
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Council appraised of the situation as those dates draw nearer, so that Council can make an informed 
decision on extending these timelines if necessary.  

Council could direct staff to develop an application program to provide a payment deferral of up to 1 year 
for the April-June periods. This would have to be tightly managed due to the finite administrative and 
financial resources of the City.     

Other factors to consider with this approach: 

• Lower administrative burden which is an important factor due to reduced staffing levels;  
• Lower financial impact to City will result in opportunity to provide relief in the future should the 

pandemic persist; and 
• Targets those in need rather than a blanket approach (such as reducing utility rates) which would 

offer discounts to all residents 

Option 4 – Reduce Electrical Rate 

Pros and cons to this option are as follows: 

Pros: 

• Low administrative burden 
• Easy for rate payers to understand 
• Flexible in that Council could decide to lower rate for residents, businesses, or both 
• Would provide relief to tenants, whereas a property tax reduction might not 

Cons: 

• Would result in higher rate increases in the future 
• Cannot differentiate between small and big businesses 
• This provides relief to all rate payers and fails to target those in need 

Conclusion: 

Staff do not recommend reducing the electrical rate (see alternative recommendations) as it would provide 
limited relief to rate payers and would not target those most in need.  

Financial implications 

Option 1 – Match BC Hydro Approach 

Preliminary calculations of a 3-month bill credit for both business and residential customers would be 
approximately $1M per 10% of customers that apply (i.e. if 50% of customers apply and are given relief, the 
City would see $5M of foregone revenue). If residential and business customers applied in proportion to the 
# of customers in each class, roughly 56% ($560K-$2.8M) would be from residential customers and 44% 
($440K-$2.2M) would be from businesses. 

• Average relief per household projected to be $343 
• Average relief per business projected to be $2,661 
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Option 2 – Reduce Utility Rates by 10% and Eliminate the Early Payment Discount 

In normal times, about 10% of City utility customers (Electric, Water, Sewer) pay their bills late. The City 
expects to receive about $40M in utilities revenue for the rest of 2020. Thus, staff estimate that the financial 
impact of not receiving late payment revenue is about $400K ($40M revenue X 10% of late payments X 10% 
lost discount).   

Option 3 – Match Fortis Approach 

Offering a 3-month deferral of electrical payments with a year to repay will put a strain on City cash flows, 
which could result in reduced investment income. The magnitude of the impact would depend on the 
number of late payments and applicants. Staff estimate that for every 10% of the population that defers 
their payments for three months that the City will have to reduce its investments by $1M. Assuming a 2% 
return on investment, the deferral program could cost between $20K (if 10% of people defer) and $100K (if 
50% of people defer) of lost investment income. 

Option 4 – Reduce Electrical Rates 

Every 1% reduction of the electrical rate would result in the City forgoing approximately $281K of revenue 
for the remainder of 2020, and would see residents saving an annual total of $9 and businesses saving an 
annual total of $71 for the rest of 2020. This limited benefit would apply to all residents of the City, 
regardless if they need it or not, thus, a more targeted approach would be ideal to provide relief to those 
that are in need. 

If Council chose this approach, staff would recommend a 1% rate reduction to begin with, with future relief 
possible once the situation becomes more stable. 

Attachments 

Attachment A – Summary of Relief Measures by Fortis and BC Hydro  

Attachment B – Summary of Municipal Relief Measures 

Attachment C – April 16, 2020 Letter to Premier 

 

Respectfully submitted, 

Wesley Renaud 
Budget Analyst 

Amber Coates 
Revenue Supervisor 

Concurrence  

 

Chief Financial 
Officer 

General Manager, 
Infrastructure 

Chief Administrative 
Officer 

JWB  
 

DvD 
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Municipality Utility Relief 

Penticton -Deferring utility interest and penalties 3 months 
-Other options in this report: 

1. Three-month credit of electrical bill pending Provincial relief
2. Ensure everyone receives 10% early payment discount
3. Three-month deferral of utility payments plus 1 year to repay
4. Reduce electrical rates by 1%

Oliver -4% Water increase proposed for 2020 deferred 
-50% reduction for 1st quarter utility bills (reserve funding) 

Kelowna Waiving interest on Utility Bills and Accounts Receivable 

Osoyoos Rural water users – Aug 15 (from Jun 15) 

West Kelowna Utility rate increase went through – interest on overdue charges 
deferred/eliminated for the balance of 2020 

Vernon Waiving interest on quarterly billings 
Lake Country Extending by 2 months and waiving interest on any outstanding 

amounts for 2020 

District of Summerland Extend utility discount of 10% (so no one gets the “penalty”) until 
December 31st 
Water rates dropped by 25% for Agricultural and 25% for Commercial 
Municipal and Residential for July and August.  

Nelson Not disconnecting for 90 days and not charging late fees for those that 
do not pay and they will discuss payment terms.  

Grand Forks Eliminated late fees for water and sewer but not electrical and is not 
doing disconnects  

New Westminster In addition to allowing customers the option to defer bill payments or 
arrange for flexible payment plans, new relief measures will include 
the following: 

1. Reduce all electric utility bills by 1% for the remainder of the
year for all New Westminster Electric Utility customers

2. Bill credit for up to 3 months for all eligible residential
customers who have been laid off, unable to work or have
closed their businesses (application required)

3. Waive up to 3 months for all eligible small business customers
who have closed their business and ceased operations due to a
government order or because of a reduction in business on or
after March 15, 2020 due to COVID-19 (application required)

4. Move the remaining Climate Action Levy of 2.5% to the current
Rate Rider
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City of Penticton 
171 Main St.   |  Penticton B.C.  |  V2A 5A9 

www.penticton.ca   |  council@penticton.ca   

 

 

April 16, 2020 
 
Premier John Horgan  
c/o premier@gov.bc.ca 
 
RE:  BC Hydro COVID-19 Relief Program 
 
Dear Premier Horgan, 
 
I am writing to you today with regard to BC Hydro’s COVID-19 Relief Program for BC Hydro Residential and Small Business 
customers directly affected by the COVID-19 pandemic, which was announced by your government on April 1st 
(https://news.gov.bc.ca/releases/2020PREM0018-000611) 
 
The City of Penticton is one of five municipalities that owns and operates their own electric distribution utility in the 
Province of British Columbia; the District of Summerland, the City Nelson, the City Grand Forks and the City New 
Westminster are the others. 
 
The April 1, 2020 announcement is triggering pressure from our customers to match the BC Hydro rate relief offering; 
however, we do not have the same level of financial resources that BC Hydro has. Further, we’re concerned that the costs 
of the program being provided by BC Hydro ratepayers will be either partially passed on to us through FortisBC purchases 
of power from BC Hydro or forgiven at a future time by provincial taxpayers, resulting in a rate disparity for both municipal 
and FortisBC electrical customers.  
 
To address this difference, we propose the Province provide a one-time subsidy to all electrical utilities, including the five 
municipal electrical utilities, Fortis BC and BC Hydro, in proportion to the number of residential and small business 
customers. This subsidy is required in order for us to offer an equivalent program to BC Hydro’s. This approach would 
ensure relief is granted to all small business and residential customers across the province, regardless of their location, and 
would not further burden ratepayers via long-term increases to their electricity bill. 
 
By way of this or similar solutions, the Province would act to ensure consistency of relief across British Columbia, while 
creating sustainable electricity rates and fairness to customers and utilities. We look forward to hearing back from you and 
can be reached via our city manager, Donny van Dyk at (250) 490-2407. 
 
Sincerely, 
 
 
 
Mayor John Vassilaki 
 
cc: Honourable Bruce Ralston, Minister of Energy, Mines & Petroleum Resources 

Roger Dall’Antonia, President and CEO, FortisBC 
Chris O'Riley, President and CEO, BC Hydro 
Donny van Dyk, Chief Administrative Officer, City of Penticton 
Mayor and Council, City of New Westminster 
Mayor and Council, District of Summerland 
Mayor and Council, City of Nelson   
Mayor and Council, City of Grand Forks 
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Date: April 23, 2020        File No:    1700-50 
To: Donny van Dyk, Chief Administrative Officer 
From: Blake Laven, Director Development Services  
 
Subject: Other COVID-19 Relief Measure Options   

 

Staff Recommendation  

THAT Council support the following measures during the COVID-19 Pandemic: 

− Suspend all enforcement of delinquent Business License accounts, including short term rental 
businesses and waiving of late penalties until October 2020; 

− Suspend the Good Neighbour Bylaw ‘vacant building registration’ requirement for businesses 
affected by COVID-19, for the remainder of 2020; 

− Postpone the planned July 1, 2020 Development Cost Charge increases until 2021; 
− Waive building permit fees for ‘homeowner’ renovation projects up to $50,000 in construction value 

until October 2020. 

Strategic priority objective 

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership 
and the provision of effective and community focused services. 

Background 

At the April 7, 2020 Regular Meeting of Council, a resolution was passed supporting several 
recommendations from the Economic Recovery Task Force, a group of business leaders and residents 
formed to advise the City’s Economic Development Department during COVID-19.  

One of the recommendations was to “direct staff to expand the examination of property tax to include an 
analysis on the impact of utility payment deferrals, waiving of interest and late payment fees for businesses 
and residents for City owned utility costs, business licensing fees and planned development cost charge 
increases.” The topics of tax deferral and utility payment deferrals are dealt with in companion reports to 
Council and will not be discussed in this report.  

This report deals with measures that the City can take in regard to business license fees and other 
development related fees.  
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Proposal  

This report proposes four measures intended to provide some relief to businesses and residents during the 
COVID-19 economic shutdown. Details on each proposal are as follows:  

Business license program  

Staff are recommending that Council support the suspension of enforcement of delinquent business license 
accounts and/or any associated late penalties for businesses licenses that have not paid their license renewal 
on time. This will also extend to Short Term Rental businesses. The rationale for this approach is so 
businesses that are negatively affected by COVID-19 do not need to pay their yearly $180 business license 
fee if their business is shut down or not receiving regular revenue, until such time as their business is back to 
more normal operation.  

Staff did review the idea of completely waiving all business license fees for the year, but felt that the cost of 
$575,000 would not garner the appropriate  benefit to each individual businesses for the cost of the  
proposal to be worthwhile.    

Vacant Building Program 

The City’s Good Neighbour Bylaw has provisions wherein if a building is unoccupied for more than a 45 day 
period, it is to be deemed a vacant building and subject to registration in the City’s ‘Vacant Building 
Program’. This requires additional liability insurance and securing / boarding of the building and issuance of 
a vacant building permit. There are significant costs to this registration program including a $1,500 fee and 
additional inspection fees.  

Staff are recommending that this provision of the bylaw be waived / remain unenforced for those businesses 
affected by COVID-19 for the remainder of 2020.  

Development Cost Charge Increases  

Prior to the COVID-19 pandemic, staff were working on Council direction to increase the City’s development 
cost charges (DCCs) to reflect inflationary increases between 2007 (when the rates were established) to 
today’s costs. The increases proposed were 40%, intended to be phased in on July 1, 2020 (20%) and then 
again on December 31, 2020 (additional 20%). Given the impact of COVID-19 on the local economy staff are 
recommending that this project be put on hold and that a new schedule of DCC increases occur with the 
completion of the Infrastructure Master Plan work, which is currently underway and would be brought 
forward to Council in the first half of 2021.This approach is supported by the Economic Recovery Task Force.        

Waiving of building permit fees for homeowner renovation projects (under $50,000 in construction value) 

The construction industry is one industry which is able to continue with minimal interruption during this 
period. Many homeowners may wish to take advantage of being at home to start / complete renovation 
projects (put in a suite, build a new garage, renovate a kitchen etc). The City’s Building Department wants to 
support those activities through the waiver of permit fees for small renovation projects where permits are 
required.  
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Building inspectors will still provide plan review functions as well as some inspection services. Proper 
Building Department oversite of these types of projects ensures the projects are done meeting minimal 
health and safety standards of the building and plumbing codes and that the renovations are properly 
tracked for insurance and property valuation reasons.  In addition, the hope is that if homeowners are 
proceeding with these small projects, they will employ local contractors to do the works, further supporting 
small business in Penticton.  

Financial implications 

Business License program: The Business License program has a projected 2020 revenue of approximately 
$575,000. Waiving of late fees and penalties should not negatively impact on original projected City 
revenue. The City would not realize the potential for late fees for those businesses that are unable to pay 
their license renewal fee prior to October 2020. Staff anticipate business closures to be a minimum of 10% - 
20%, which will reduce revenues by an equal amount ($50,000 - $100,000 reduction in revenue).   

Waiving Vacant Building Registration Requirements: No impact on City finances, other than lost potential 
revenue of enforcing vacant building registration.  

Delaying Development Cost Charge Fee Increases:  Delaying the planned increases in development cost 
charges may impact the DCC reserves, depending on the number of subdivision, multifamily or commercial 
and industrial projects that happen between July 1, 2020 to June 30, 2021.  

Waiving homeowner renovation Building Permit fee (under $50,000 in construction value) until October 
2020:  Based on typical permit volumes for these types of permits, the impact on building permit fees is 
estimated to be $25,000.  

Analysis 

The four measures included in this report, combined with federal, provincial and other City initiatives are 
intended to provide relief to the business community and residents during the COVID-19 shut down. The 
hope is that while the economy is shut down to ‘flatten the curve’ that these measures can ensure that 
businesses emerge on the other side with the ability to resume normal activity without incurring 
unmanageable debt or facing enforcement action for unpaid fees and/ or not registering vacant buildings. 
With regard to postponing the Development Cost Charge increases, this will provide assurance in 
construction costs during the crisis. 

Staff are recommending that Council provide supportive direction on these four measures.  

Alternative Recommendations  

Council may wish to look at more or lesser incentives with regard to these four areas. For example, in the 
survey work that was done, there was support for a full waiver of businesses license fees for 2020 
(Alternative 1). Staff are not recommending this approach as many businesses have already paid their license 
fee for 2020 and it would be administratively difficult to provide refunds to those businesses. In addition this 
would be a significant impact on the revenue of the Licensing Department which relies on Business License 
revenue for its operation to provide inspection services and business supports.  Furthermore, while it would 
be a nice token, the $180 license fee is not likely a large enough incentive to impact businesses. This is why 
staff are proposing the approach of waiving late fees and enforcement not waiving the fee completely.   
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Alternative 2 proposes Council support the business license fee approach proposed by staff but doesn’t 
support the delaying of the DCC work or the waiving of building permit fees.  

 Alternative 1: THAT Council support the following interim measures during the COVID-19 Pandemic: 
 

− Waive all 2020 Business License fees;  
− Not require the registration of vacant buildings for businesses affected by COVID-19 for the 

remainder of 2020; 
− Delay proposed Development Cost Charge increases until 2021; 
− Waive building permit fees for ‘homeowner’ renovation projects up to $50,000 in construction value. 

 
 Alternative 2: THAT Council support the following interim measures during the COVID-19 Pandemic: 

 
− Suspend all enforcement of delinquent Business License accounts or late penalties until October 

2020; 
− Not require the registration of vacant buildings for businesses affected by COVID-19 for the 

remainder of 2020.  

Respectfully submitted, 

Blake Laven, MCIP, RPP 
Director of Development Services  

 

Concurrence  

CFO 
Chief Administrative 

Officer 

JWB 
 

DvD 
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Date: April 23, 2020        File No:    1970-02 
To: Donny van Dyk, Chief Administrative Officer 
From: Amber Coates, Revenue Supervisor 
 
Subject: 2020 Business Tax Multiplier Options   

 

Options 

Option 1 

THAT Council direct staff to prepare the 2020 Tax Rate Bylaw using the neutral business tax multiplier of 
1.75, and extend the intended shift to 2.00 to the 2022 tax rate setting, in incremental steps. 

Option 2 

THAT Council direct staff to prepare the 2020 Tax Rate Bylaw with a business tax multiplier of 1.91 and 
continue with the intended shift to 2.00 in the 2021 tax rate setting. 

Option 3 

THAT Council direct staff to prepare the 2020 Tax Rate Bylaw maintaining the 2019 business tax multiplier of 
1.82, and extend the intended shift to 2.00 to the 2022 tax rate setting, in incremental steps. 

Strategic priority objective 

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership 
and the provision of effective and community focused services. 

Background 

At the conclusion of the 2019 budget deliberations, Council passed Resolution 133/2019 directing Staff to 
adjust the Business class ratio to 1.82, with the intention of increasing to 2.00 by the 2021 tax year. When 
applying an evenly incremental approach, that would mean the ratio for 2020 would be set as 1.91. As well, 
Council settled on a 2.9% tax increase which is used in developing the tables in this report. Tables for 
alternate tax increases are included in Attachment A for reference. 
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Analysis 

The 2020 Revised Assessment Roll has been received from BC Assessment which contains decisions made by 
the Property Assessment Review Panel (PARP) as a result of assessment notice appeals, and any other 
corrections to the roll deemed necessary by BC Assessment. The Revised Roll captures both market and non-
market changes. 

When reviewing the City of Penticton’s typical properties under each the Residential and Business classes, it 
has become apparent while the typical Business class property remains steady with an increase in assessed 
value of 3.84%, the typical Residential property has decreased in assessed value.  This decrease is likely due 
to the increase in duplexes and condo-type developments rather than single family dwellings. 

Type 
2019 Typical 
Assessment 

2020 Typical 
Assessment 

% Change 

Residential $443,389 $441,711 -0.38% 
Business $1,178,265 $1,223,459 3.84% 

 

With the changes in assessments between classes, the neutral business tax multiplier (BTM) for 2020 is 1.75. 
Using the revenue neutral approach when applying the 2020 budgeted general municipal tax amount, 
without applying any adjustments, all classes would see the same percentage change: 

BTM Neutral 
1.75 Results 

2019 2020 % Change $ Change 

Residential $1,637 $1,685 2.90% $47 
Business $7,919 $8,149 2.90% $230 

 

Assuming no tax increase the table below show the impact for residents and businesses. 

BTM Neutral 
1.75 Results 

2019 2020 % Change $ Change 

Residential $1,637 $1,637 0% $0 
Business $7,919 $7,919 0% $0 

 

During preliminary 2020 tax rate development, it has become apparent how this change in assessment 
valuations between classes magnifies the change in tax burden distribution caused by further shifting the 
business tax multiplier to 1.91 between the typical properties from each the Residential and Business classes, 
resulting in an unintended amount of change: 

BTM 1.91 
Results 

2019 2020 % Change $ Change 

Residential $1,637 $1,647 0.60% $10 
Business $7,919 $8,715 10.05% $796 
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Due to the larger than intended shift moving to 1.91 would cause, staff suggests another option would be 
maintaining the business tax multiplier at the 2019 ratio of 1.82 in order to moderate the effect, and extend 
the intent to move to a ratio of 2.00 an additional year to the 2022 tax rate setting. This results in a more 
moderate shift: 

BTM Freeze 1.82 
Results 

2019 2020 % Change $ Change 

Residential $1,637 $1,668 1.84% $30 
Business $7,919 $8,406 6.15% $487 

 

The following table summarizes the differences in tax burden shifts between the residential and non-
residential classes under the various business tax multiplier options. 

Assessment 
Classes 

2019 Tax Burden 
(BTM 1.82) 

2020 Tax Burden 
(BTM 1.75) 

2020 Tax Burden 
(BTM 1.91) 

2020 Tax Burden 
(BTM 1.82) 

Residential 74.16% 74.22% 72.53% 73.43% 
Non-Residential 25.84% 25.78% 27.47% 26.57% 

 

 

Attachments 

Attachment A – Alternate General Municipal Tax Increase Tables 

 

Respectfully submitted, 

Amber Coates  
Revenue and Collections Supervisor 

 

Concurrence  

Chief Financial 
Officer  

Chief Administrative 
Officer 

JWB 
 

DvD 
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Date: April 23, 2020       File No:    1700-05 
To: Donny van Dyk, Chief Administrative Officer 
From: Wesley Renaud, Budget Analyst 
 
Subject: 2020 Property Tax Rates  

 

Options 

Option 1 

THAT Council direct staff to fund a one-time grant program through the Financial Stabilization Reserve, 
granting residential properties an automatic grant equivalent to 2.9% of the 2020 General Municipal 
Property Taxes on their 2020 Tax Notice; 

AND THAT Council direct staff to enter into Partnering Agreements with the City’s commercial property 
owners and apply a one-time grant equivalent to 2.9% of the 2020 General Municipal Property Taxes on 
related properties funded through the Financial Stabilization Reserve; 

AND THAT Council direct staff to promote information to the public on other forms of assistance that the 
City and other levels of government are providing to residents and businesses, including the provincial 
property tax deferral program. 

Option 2 

THAT Council direct staff to reduce the 2020 property tax increase to 1.9% for the 2020 year, with the 
reduction in revenue being funded from the financial stabilization reserve; 

AND THAT Council direct staff to promote information to the public on other forms of assistance that the 
City and other levels of government are providing to residents and businesses, including the provincial 
property tax deferral program. 

Option 3 

THAT Council direct staff to reduce the 2020 property tax increase to 0% for the 2020 year; 

AND THAT Council direct staff to promote information to the public on other forms of assistance that the 
City and other levels of government are providing to residents and businesses. 

 

- 149 -



 
Council Report  Page 2 of 5 

Option 4 

THAT Council direct staff to maintain the 2020 property tax increase of 2.9% for the 2020 year; 

AND THAT Council direct staff to promote information to the public on other forms of assistance that the 
City and other levels of government are providing to residents and businesses. 

Strategic priority objective 

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership 
and the provision of effective and community focused services. 

Community Safety: The City of Penticton will support a safe, secure and healthy community. 

Background 

In early March it became apparent that COVID-19 would be impacting the City of Penticton, and with it, 
bring many financial unknowns for the City and residents alike.  

Recognizing this, City Council directed staff to look into the implications of reducing the property tax rate to 
help give residents and businesses the means to complete their annual property tax payment on time and 
avoid any penalties for late payment.  

Financial implication 

Option 1: 

The grant is able to be funded by making use of the Financial Stabilization Reserve, drawing down 
approximately $957,000.  The preliminary 2019 reserve balance is $1,104,576; this would leave the reserve 
with a balance of $147,576. The result of this would be that the shortfall would not compound to the 2021 
budget deliberations and resultant property tax implications. 

Options 2 & 3: 

For every 1% increase in property taxation the City collects an additional $330K in revenue which would be 
funded out of the Financial Stabilization Reserve.  

For option 1, there would need to be $330K transferred from the Financial Stabilization Reserve, leaving a 
balance of $774K.  

For option 2, there would need to be $660K transferred from the Financial Stabilization Reserve, leaving a 
balance of $444K.    

Analysis 

Option 1: 

The first option available for Council consideration allows the City to maintain its budgeted 2.9% increase 
but provides for a one-time grant available to all municipal tax payers equivalent to 2.9% of the 2020 
municipal property taxes on their property tax notice. 
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Under this option the City will automatically grant this credit on tax notices; and in order to address 
legislative constraints with municipalities aiding businesses by offering this grant on commercial properties, 
the City would enter into a Partnering Agreement with commercial businesses. 

This option provides the most financially stable method to provide relief to taxpayers, and will require some 
administrative/technological effort to enter into 1,300 Partnering Agreements. It will be important that the 
commercial taxpayers ensure they have entered into an agreement in order to participate in the grant 
program. More than 14,000 residential properties will be able to receive the grant automatically on their tax 
notice. 

Options 2 & 3: 

Staff have also identified two tax rate adjustment options for Council to consider in addition to maintaining 
the 2.9% tax increase approved as part of the 2020 budget process: 

• Reduce 2020 tax increase by 1% to 1.9% 
• Reduce 2020 tax increase by 2.9% to 0% 

For each of the two options a decision needs to be made about whether the lost tax revenue will be 
recovered in the future year or not.  

If tax rate reductions made in 2020 are intended to be recovered these need to be added to the 2021 tax 
rate to maintain the revenue base required to maintain service levels.  

If the tax rate adjustment made in 2020 will not be recovered in 2021, it will enable the 2021 tax rate to 
increase by approx. 2% in future years, however it will result in forgone City revenues in years beyond 2020. 
This lost tax revenue would need to be recovered from other revenues sources or through cost reductions 
likely achieved through service reductions.  

 2021 Impact  

Tax Rate Reduction 
$ M to Recover With 

2021  
Adjustment 

2021 Tax 
Rate 

Adjusted 
 

1.9% tax increase (Reduce by 1%)               0.3  3.00%  
No tax increase (Reduce by 2.9%)               1.0  4.96%  

 

Refer to Attachment A for detailed implications of reducing tax rates.  

In both scenarios, the tax rate in future years is assumed to be 2%, which will allow the City to keep 
pace with its non-discretionary cost increases (contractual labour obligations) and is in keeping pace 
with inflation. 

 
Taxpayer Impact  

To aid with determining whether reducing property taxes is a prudent approach to provide relief to 
residents and businesses, Staff have calculated the potential savings that an average resident and business 
would see in the above scenarios as summarized in the table below.  
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Range of $ Changes  

from 2019 Tax Year* 

Tax Rate Scenario Residential Business 

Status Quo (2.9%) $10 to $47 $230 to $796 
Reduce by 1% (to 1.9%) -$6 to $31 $150 to $709 
Reduce by 2.9% (to 0%) -$38 to $0 $0 to $544 
*Changes vary with different business tax multipliers 

 

Please refer to ‘Attachment B – 2020 Property Tax Tables’ for details. 

Considerations 

• These reductions are helpful but are not likely to provide the necessary relief that residential and 
business taxpayers will require if they are unable to pay their taxes.  

o Tax rate for 2020 was modestly set at 2.9%, leaving little room for reductions without service 
level impacts.  

• Reduced taxation revenue may preclude the City from offering relief in the future should the 
situation persist, The City is still required to provide all essential services; a significant reduction to 
property tax revenues may result in an inability to maintain current service levels. 

• Forgone revenue that the City required for 2020 and future years might result in increased costs in 
the future (from inflation), resulting in larger required tax increases. 

• It may be appropriate to investigate a more targeted approach that the City could take that would 
help the taxpayers in need of relief rather than a blanket approach that adjusting the tax rate would 
provide (i.e. residents and businesses with means to pay the status quo amount will see a discount). 

o There are many Penticton citizens that are not being negatively impacted financially by this 
situation (individuals still working, people on fixed incomes, etc.). 

• Individuals and businesses are eligible to receive various forms of assistance from Provincial and 
Federal governments. Thus far, municipalities have not been identified as being eligible to receive 
any relief. 

o The City is implementing cost saving measures to ensure the impact on our budget is 
sustainable for 2020. 

o The most significant City costs are contractual and increase steadily annually.  
o Increasing awareness of Provincial property tax deferment program will help seniors and 

people with disabilities or qualifying families with children defer their taxes until they sell 
their home. 

o Increasing awareness of Provincial home owner grant (HOG) program will reduce penalties 
imposed by City. 

• The City is required to have a balanced budget. Thus, any material reductions in revenue may have 
to be balanced by drawing from reserves which isn’t sustainable for the future. 

• Regardless of due date, the property tax notices should go out on time, giving residents a bigger 
window to pay and helping the City’s cash flow as some will pay early or by the usual deadline. There 
are 3,156 accounts on the pre-payment program who have already made substantial payment 
towards their 2020 taxes. As well, 1,880 properties pay their taxes through their mortgage company. 
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These are properties highly likely to be able to pay within the normal tax dates with little to no 
hardship. 

• The City is introducing an online third party credit card payment option for Property Taxes, which 
will give residents extra time to pay (depending on when their credit card payment is due) over and 
above the penalty date. 

Please refer to ‘Attachment C – Summary of Okanagan Valley Municipalities Tax Rate Changes’ to see what 
other municipalities have done in regards to their 2020 property taxes. 

 

Attachments 

Attachment A – Future Year Implications to Reducing Tax Rates 

Attachment B – 2020 Property Tax Tables 

Attachment C – Summary of Okanagan Valley Municipalities Tax Rate Changes 

 

Respectfully submitted, 

 

 

Wesley Renaud 
Budget Analyst 

 

Concurrence  

Chief Financial 
Officer 

Chief Administrative 
Officer 

JWB 
 

DvD 
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Municipality Tax Rate Changes 

District of Lake Country Already adopted at 5.88% - may reopen and not 

advance $25 parcel increase 

Kelowna Final budget – April 27. Provisional Budget was 4.15% 

Osoyoos Approved 2.98% - amendment may be in the works 

West Kelowna 4.8% to 2.8%  

Vernon One-time grant program equivalent to 2.1% 

Oliver 9% to 0% 

District of Summerland Approved at 4%
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Council Report







Date:	April 23, 2020							File No:	   1700
To:	Donny van Dyk, Chief Administrative Officer
From:	Amber Coates, Revenue Supervisor

	Wesley Renaud, Budget Analyst


Subject:	COVID-19 Property Tax Deferrals 



Options

Option 1

THAT Council maintain the traditional property tax due date of July 31, 2020 and implement penalty dates of 0% August 1, 2020 and 10% September 15, 2020 to provide a 45-day penalty-free grace period to taxpayers;

AND THAT Council direct staff to promote the use the provincial tax deferment program to the Community.

Option 2

THAT Council maintain the traditional property tax due date of July 31, 2020 and implement penalty dates of 0% August 1, 2020 and 10% October 1, 2020 to provide a two-month penalty-free grace period to taxpayers;

AND THAT Council direct staff to promote the use the provincial tax deferment program to the Community.

Option 3

THAT Council maintain the traditional property tax due date of July 31, 2020 and implement penalty dates of 0% August 1, 2020 and 10% September 1, 2020 to provide a one-month penalty-free grace period to taxpayers;

AND THAT Council direct staff to promote the use the provincial tax deferment program to the Community.

Option 4

THAT Council maintain the traditional property tax due date of July 31, 2020 and penalty date of 10% August 1, 2020;

AND THAT Council direct staff promote the use the provincial tax deferment program to the Community.





Strategic priority objective 

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership and the provision of effective and community focused services.

Community Safety: The City of Penticton will support a safe, secure and healthy community.

Background

In early March it became apparent that COVID-19 would be spreading to the City of Penticton, and with it, bring many economic unknowns for the City and residents alike. Currently, the assumption is that COVID-19 will last until at least the end of July, which is when property taxes are traditionally due. 

Recognizing this, City Council directed staff to look into the implications of deferring the property tax due date to the end of September, to give citizens extra time to save up the funds to complete their annual property tax payment on time and avoid any penalties for late payment. 

Financial implication

The City, along with other taxing authorities that the City collects on their behalf (School, Hospital, etc.), collects the bulk of their revenues through property taxes. Deferring the due date (or penalty date as discussed in the analysis section) by 45 days will significantly impact the City’s cash flow.

Using 2019 dollar figures (in millions), the below table illustrates the impact that a 45-day delay in collecting property taxes would have on the City’s cash flow:

		Taxing Authority

		Revenue (Sept 15 penalty date)

		2020 Due Date*



		City Property Taxes

		$33.1

		



		School Tax

		15.9

		End of 2020



		Hospital Tax

		2.6

		August 1, 2020



		RDOS Requisition

		2.1

		August 1, 2020



		BC Assessment Requisition

		0.4

		July 31, 2020



		Total

		$54.1

		





*Dates are current as of this report but are still subject to change.

Per the above table, the City will have $54.1M in deferred revenue to manage through to the end of September. 

Should property taxes be deferred to September 15th, the City would need to let $12M of its investments mature, and would lose out on investing roughly $21M of property tax revenue, for a total of $33M in lost investment opportunities over the 45-day property tax deferral period. Assuming a 1% to 2% rate of return, this would result in the City seeing reduced investment income of $40K to $80K in 2020. Per the cash flow report in this week’s agenda, staff do not see the 45-day delay of collecting property tax affecting operating cash flow in and of itself; the bigger risk is the ability for taxpayers to pay given the disparate impacts that many taxpayers face.

Analysis

Several options have been considered by staff, the summary of which is in the below table. 

		Options

		Pros

		Cons



		45-day penalty-free grace period, with regular due date of July 31 (Option 1)

		· Provides 45 additional days to make payment for those unable to pay by July 31.

· Allows taxpayers that are able to participate in the pre-payment program to continue as normal.

· Encourages cash flow for the City during its usual timeframe from those able to pay.

		· Some with the ability to pay may still choose to wait until the last day before penalty.



		60-day penalty-free grace period, with regular due date of July 31 (Council requested Option 2)



		· Provides 60 additional days to make payment for those unable to pay by July 31.

· Allows taxpayers that are able to participate in the pre-payment program to continue as normal.

· Encourages cash flow for the City during its usual timeframe from those able to pay.

		· Provincial Tax Sale legislation complicates using dates at the end of September. At the time of writing this report there has been unconfirmed notice that the tax sale for 2020 has been cancelled.

· Some with the ability to pay may still choose to wait until the last day before penalty.



		1 month penalty-free grace period, with regular due date of July 31 (Option 3)

		· Provides one additional month to make payment for those unable to pay by July 31.

· Allows taxpayers that are able to participate in the pre-payment program to continue as normal.

· Encourages cash flow for the City during its usual timeframe from those able to pay.

		· Some with the ability to pay may still choose to wait until the last day before penalty.



		Status Quo (Option 4) 

		· Maintains City’s regular cash flow.

		· Provides no additional time for tax payers 







Annually, the City passes a property tax bylaw that contains penalty dates which provide tax payers a deadline by which to pay without penalty. This bylaw must be adopted before May 15 of each year. Council has discretion as per the Community Charter as to how that penalty is applied, with the caveat that it must equal 10% overall.

Further constraints to the dates available for municipalities are in the form of the annual Tax Sale legislation which outlines that the annual Tax Sale must be held the last Monday of September each year for properties in a delinquent status, meaning they still have property taxes outstanding from three years ago. This Tax Sale date means the latest possible date available to the City to accept payment without penalty for the 2020 tax year would be September 15, 2020. Municipalities do not have the discretion to waive the Tax Sale for a given year if there are eligible properties. At the time of writing this report there is an unconfirmed notice that the annual Tax Sale will be cancelled for 2020.

A significant portion (34%) of the City’s taxpayers will be able to pay their 2020 taxes by the traditional July 31 due date without hardship as they participate in the pre-payment program and so have already paid a large portion of their 2020 taxes, or have their taxes paid as a part of their mortgage agreement, or participate in the provincial property tax deferment program:

· 3,156 properties participate in the pre-payment program,

· 1,880 properties pay their property taxes through their mortgage agreements, and

· 309 properties have active property tax deferment agreements in place.

Changes to the traditional due date of July 31 will impact the City’s pre-payment customers as it will compress the time frame for 2021, significantly increasing the size of their monthly payments towards their 2021 taxes in the future. As well, it will impede the City’s cash flow as the mortgage companies will not forward the monies already collected from their clients by July 31, instead remitting those funds on the new date. It is also important to remember the City of Penticton already has a later due date than most other British Columbian municipalities who have a July 2 due date. For these reasons, it is recommended the City instead focus its considerations on the application of the mandated 10% penalty.

For the City’s Industrial and Business property owners, on March 23 the province announced the school tax portion of their tax bill will be halved. The typical business property in 2019 paid $4,350 in school taxes and so should see approximately a $2,175 reduction in the 2020 year.

Staff are implementing the addition of property tax payments to our third party online credit card payment service, which will be available for our taxpayers by the time of mailing 2020 Tax Notices. Many VISA and MasterCard carriers are allowing their clients to defer payments and so this will provide residents and businesses a potential way to pay their property taxes on time yet defer the initial outlay of funds if needed.

The B.C. and Federal Governments are offering a variety of resources for individuals and businesses, but as of the writing of this report are not offering assistance to public bodies such as municipalities. The City has compiled all of these resources for our citizens at www.penticton.ca/covid19toolkit and encourages everyone to review and claim any assistance they qualify for.

Penalty dates are adopted as part of the annual Property Tax bylaw, so should the province announce a change to the legislature surrounding the annual municipal tax sale for 2020 prior to bylaw adoption, the City will still have an opportunity to incorporate any desired changes to the 2020 penalty dates at that time.

Below is a summary of what other municipalities in the Okanagan Valley are considering, or have decided:

		Municipality

		Decision



		Vernon

		Due date changed from July 2 to September 1



		District of Lake Country

		Due date changed from July 2 to September 2, with 5% penalty after due date and further 5% December 31



		Kelowna

		Due date remains at July 2, with 10% penalty deferred to September 1



		West Kelowna (draft)

		Due date remains at July 2, considering penalty delay to October 1



		District of Summerland 

		Due date changed from July 3 to September 4, with 10% penalty October 1 



		Osoyoos

		Due date changed from July 2 to September 18, with 5% penalty after due date and further 5% December 31



		Oliver

		No change, due date July 2, with 10% penalty after due date







Respectfully submitted,

Amber Coates
Revenue Supervisor

Wesley Renaud

Budget Analyst



Concurrence 

		CFO

		Chief Administrative Officer



		JWB

		

DvD









		



Council Report		Page 5 of 5

image1.jpeg








Council Report







Date:	April 23, 2020							File No:	   1700-05
To:	Donny van Dyk, Chief Administrative Officer
From:	Wesley Renaud, Budget Analyst


Subject:	2020 Property Tax Rates 



Options

Option 1

THAT Council direct staff to fund a one-time grant program through the Financial Stabilization Reserve, granting residential properties an automatic grant equivalent to 2.9% of the 2020 General Municipal Property Taxes on their 2020 Tax Notice;	Comment by Donny van Dyk: Good report, but I am worried we’re taking on a pile of admin, just so we don’t need to raise taxes by 4.9% in 2021.

AND THAT Council direct staff to enter into Partnering Agreements with the City’s commercial property owners and apply a one-time grant equivalent to 2.9% of the 2020 General Municipal Property Taxes on related properties funded through the Financial Stabilization Reserve;

AND THAT Council direct staff to promote information to the public on other forms of assistance that the City and other levels of government are providing to residents and businesses, including the provincial property tax deferral program.

Option 2

THAT Council direct staff to reduce the 2020 property tax increase to 1.9% for the 2020 year, with the reduction in revenue being funded from the financial stabilization reserve;

AND THAT Council direct staff to promote information to the public on other forms of assistance that the City and other levels of government are providing to residents and businesses, including the provincial property tax deferral program.

Option 3

THAT Council direct staff to reduce the 2020 property tax increase to 0% for the 2020 year;

AND THAT Council direct staff to promote information to the public on other forms of assistance that the City and other levels of government are providing to residents and businesses.



Option 4

THAT Council direct staff to maintain the 2020 property tax increase of 2.9% for the 2020 year;

AND THAT Council direct staff to promote information to the public on other forms of assistance that the City and other levels of government are providing to residents and businesses.

Strategic priority objective

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership and the provision of effective and community focused services.

Community Safety: The City of Penticton will support a safe, secure and healthy community.

Background

In early March it became apparent that COVID-19 would be impacting the City of Penticton, and with it, bring many financial unknowns for the City and residents alike. 

Recognizing this, City Council directed staff to look into the implications of reducing the property tax rate to help give residents and businesses the means to complete their annual property tax payment on time and avoid any penalties for late payment. 

Financial implication

Option 1:

The grant is able to be funded by making use of the Financial Stabilization Reserve, drawing down approximately $957,000.  The preliminary 2019 reserve balance is $1,104,576; this would leave the reserve with a balance of $147,576. The result of this would be that the shortfall would not compound to the 2021 budget deliberations and resultant property tax implications.

Options 2 & 3:

For every 1% increase in property taxation the City collects an additional $330K in revenue which would be funded out of the Financial Stabilization Reserve. 

For option 1, there would need to be $330K transferred from the Financial Stabilization Reserve, leaving a balance of $774K. 

For option 2, there would need to be $660K transferred from the Financial Stabilization Reserve, leaving a balance of $444K.   

Analysis

Option 1:

The first option available for Council consideration allows the City to maintain its budgeted 2.9% increase but provides for a one-time grant available to all municipal tax payers equivalent to 2.9% of the 2020 municipal property taxes on their property tax notice.

Under this option the City will automatically grant this credit on tax notices; and in order to address legislative constraints with municipalities aiding businesses by offering this grant on commercial properties, the City would enter into a Partnering Agreement with commercial businesses.

This option provides the most financially stable method to provide relief to taxpayers, and will require some administrative/technological effort to enter into 1,300 Partnering Agreements. It will be important that the commercial taxpayers ensure they have entered into an agreement in order to participate in the grant program. More than 14,000 residential properties will be able to receive the grant automatically on their tax notice.

Options 2 & 3:

Staff have also identified two tax rate adjustment options for Council to consider in addition to maintaining the 2.9% tax increase approved as part of the 2020 budget process:

· Reduce 2020 tax increase by 1% to 1.9%

· Reduce 2020 tax increase by 2.9% to 0%

For each of the two options a decision needs to be made about whether the lost tax revenue will be recovered in the future year or not. 

If tax rate reductions made in 2020 are intended to be recovered these need to be added to the 2021 tax rate to maintain the revenue base required to maintain service levels. 

If the tax rate adjustment made in 2020 will not be recovered in 2021, it will enable the 2021 tax rate to increase by approx. 2% in future years, however it will result in forgone City revenues in years beyond 2020. This lost tax revenue would need to be recovered from other revenues sources or through cost reductions likely achieved through service reductions. 

		

		2021 Impact 



		Tax Rate Reduction

		$ M to Recover With 2021 
Adjustment

		2021 Tax Rate Adjusted

		



		1.9% tax increase (Reduce by 1%)

		              0.3 

		3.00%

		



		No tax increase (Reduce by 2.9%)

		              1.0 

		4.96%

		







Refer to Attachment A for detailed implications of reducing tax rates. 

In both scenarios, the tax rate in future years is assumed to be 2%, which will allow the City to keep pace with its non-discretionary cost increases (contractual labour obligations) and is in keeping pace with inflation.



Taxpayer Impact 

To aid with determining whether reducing property taxes is a prudent approach to provide relief to residents and businesses, Staff have calculated the potential savings that an average resident and business would see in the above scenarios as summarized in the table below. 

		

		Range of $ Changes 
from 2019 Tax Year*



		Tax Rate Scenario

		Residential

		Business



		Status Quo (2.9%)

		$10 to $47

		$230 to $796



		Reduce by 1% (to 1.9%)

		-$6 to $31

		$150 to $709



		Reduce by 2.9% (to 0%)

		-$38 to $0

		$0 to $544



		*Changes vary with different business tax multipliers	Comment by Donny van Dyk: Can we show this with the different multipliers
The goal is 0% across all classes
	Comment by Jim Bauer: We have a total of 9 charts. I will be sure to speak to and highlight the 0 and 0 in my presentation.








Please refer to ‘Attachment B – 2020 Property Tax Tables’ for details.

Considerations

· These reductions are helpful but are not likely to provide the necessary relief that residential and business taxpayers will require if they are unable to pay their taxes. 

· Tax rate for 2020 was modestly set at 2.9%, leaving little room for reductions without service level impacts. 

· Reduced taxation revenue may preclude the City from offering relief in the future should the situation persist, The City is still required to provide all essential services; a significant reduction to property tax revenues may result in an inability to maintain current service levels.

· Forgone revenue that the City required for 2020 and future years might result in increased costs in the future (from inflation), resulting in larger required tax increases.

· It may be appropriate to investigate a more targeted approach that the City could take that would help the taxpayers in need of relief rather than a blanket approach that adjusting the tax rate would provide (i.e. residents and businesses with means to pay the status quo amount will see a discount).

· There are many Penticton citizens that are not being negatively impacted financially by this situation (individuals still working, people on fixed incomes, etc.).

· Individuals and businesses are eligible to receive various forms of assistance from Provincial and Federal governments. Thus far, municipalities have not been identified as being eligible to receive any relief.

· The City is implementing cost saving measures to ensure the impact on our budget is sustainable for 2020.

· The most significant City costs are contractual and increase steadily annually. 

· Increasing awareness of Provincial property tax deferment program will help seniors and people with disabilities or qualifying families with children defer their taxes until they sell their home.

· Increasing awareness of Provincial home owner grant (HOG) program will reduce penalties imposed by City.

· The City is required to have a balanced budget. Thus, any material reductions in revenue may have to be balanced by drawing from reserves which isn’t sustainable for the future.

· Regardless of due date, the property tax notices should go out on time, giving residents a bigger window to pay and helping the City’s cash flow as some will pay early or by the usual deadline. There are 3,156 accounts on the pre-payment program who have already made substantial payment towards their 2020 taxes. As well, 1,880 properties pay their taxes through their mortgage company. These are properties highly likely to be able to pay within the normal tax dates with little to no hardship.

· The City is introducing an online third party credit card payment option for Property Taxes, which will give residents extra time to pay (depending on when their credit card payment is due) over and above the penalty date.

Please refer to ‘Attachment C – Summary of Okanagan Valley Municipalities Tax Rate Changes’ to see what other municipalities have done in regards to their 2020 property taxes.



Attachments

Attachment A – Future Year Implications to Reducing Tax Rates

Attachment B – 2020 Property Tax Tables

Attachment C – Summary of Okanagan Valley Municipalities Tax Rate Changes



Respectfully submitted,





Wesley Renaud
Budget Analyst



Concurrence 

		Chief Financial Officer

		Chief Administrative Officer



		JWB
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Date:	April 23, 2020							File No:	   0550-02
To:	Donny van Dyk, Chief Administrative Officer
From:	Philip Cooper, Communication Manager


Subject:	Results from Penticton Resident Impact and South Okanagan Business Impact Surveys 



Staff Recommendation

THAT Council receive into the record the report titled “Results from Penticton Resident Impact and South Okanagan Business Impact Surveys” dated April 23, 2020.   

Strategic priority objective

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership and the provision of effective and community focused services.

Background

In response to the 2020 COVID-19 pandemic, two emergency impact surveys (A & B) were undertaken as a means to gather feedback from impacted residents and businesses.  

Survey A sought input solely from Penticton residents while Survey B sought feedback from South Okanagan businesses, including businesses operating in Penticton.  

Respondents were invited to complete* the applicable survey either online or by phone, April 8 through April 16.  In total, 1,376 surveys were completed of which 1,046 submissions focused on the Penticton resident survey and 330 submissions focused on the South Okanagan business survey (including 294 responses from Penticton based businesses**).

The results of both surveys will help guide Council decisions as the City moves ahead with relief and recovery measures for residents and businesses.

* To support national efforts to prevent the spread of COVID-19, survey methods involving either person-to-person contact or the use of paper forms were not used.

** The results shared in this report focus on Penticton-based businesses.





Analysis

Survey A – Penticton Resident Impact Survey

The City of Penticton issued Survey A to assess how residents have been financially impacted by COVID-19.  Respondents provided answers to 16 questions resulting in the following findings*.

· 37% of Penticton’s residents’ employment status has been impacted by COVID-19.

· There is greater income uncertainty among permanently laid-off workers versus those temporarily laid off.

· At least a quarter of all residents whose work has been impacted due to COVID-19 is a result of them self-isolating. 

· To learn about City updates, 52% rely on local news media and 33% on social media channels.

· Of those respondents interacting with the City via online, more than three-quarters completed online payments.

· Of residents who have been directly impacted by COVID-19, 32% may not be able to or are unsure about paying their utility bill next month.

· 51% may not or are unsure about paying their utility bill in two months’ time.

· 62% may not or are unsure about paying their utility bill in three months’ time.

· Of the respondents who have been directly impacted and who own a residential property, 52% indicate they may not be able to pay their property taxes on time.

· Of the 48% of respondents using online services during COVID-19, 76% are Satisfied or Very Satisfied.

· Concerning the importance of current capital projects, 68% of respondents thought flood protection and naturalization of Penticton Creek is important or very important.  Likewise, 68% of respondents also thought flood protection and naturalization of Ellis Creek is important or very important.

* To review the complete findings from Survey A, see Attachment A:  Penticton Resident Impact Survey – Survey Results.  For associated verbatim comments, see Attachment C. 

Survey B – South Okanagan Business Impact Survey

The City of Penticton issued Survey B  to evaluate how COVID-19 has impacted businesses in the South Okanagan.  Respondents* provided answers to 20 questions resulting in the following findings**. 

· 75% of Consumer Contact-based businesses indicated a significant economic impact to their business versus 53% of Non-Consumer Contact-based businesses. The severity of economic impact may increase further within the Non-Consumer Contact-based group, i.e.) there may be a lag in the supply chain-related businesses compared to the immediate impact experienced by Consumer Contact-based businesses.

· Sixty-nine percent of respondents reported a reduction of revenue or deal flow.

· The two most frequent responses to the COVID-19 outbreak include having to close their business (49%) followed by increasing cleaning procedures at the business (42%).

· Prior to the COVID-19 outbreak, 64% of Consumer Contact-based businesses had 5 or fewer employees while 75% of the Non-Consumer Contact-based businesses had 5 or fewer employees.

· Fifty-seven percent of Consumer businesses anticipate laying off staff, while 48% of Non-Consumer businesses expect to do the same.

· Of the businesses, nearly two-thirds of the Consumer businesses anticipate laying off 80% or more of their staff. By comparison, only one-third of Non-Consumer businesses anticipate laying off 80% or more of their staff. 

· Ninety-three percent of all businesses surveyed expect to experience loss in revenue due to COVID-19.

· Sixty-four percent of Consumer businesses expect to experience an 80% higher loss in revenue during COVID-19.

· Nearly half of all business surveyed indicated they feel they can only continue for another 1 to 3 months, under current conditions.

· The top three support options mentioned by Penticton businesses include:

· 3-month grant utility relief fund for residents (51%)

· Defer property taxes without penalty (44%)

· Refund business licence fee for 2020 (40%)

* The results shared in this report focus on Penticton-based businesses.

** To review the complete findings from Survey B, see Attachment B:  South Okanagan Business Impact Survey – Survey Results.  For associated verbatim comments, see attachment D.

Attachments

Attachment A – Penticton Resident Impact Survey – Survey Results

Attachment B – South Okanagan Business Impact Survey – Survey Results

Attachment C – Verbatim comments: Penticton Resident Impact Survey – Survey Results

Attachment D – Verbatim comments: South Okanagan Business Impact Survey – Survey Results



Respectfully submitted,





Philip Cooper

Communication Manager

Concurrence 

		Chief Financial Officer

		Chief Administrative Officer



		JWB
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Date:	April 23, 2020								File No:	   1700-50
To:	Donny van Dyk, Chief Administrative Officer
From:	Blake Laven, Director Development Services 


Subject:	Other COVID-19 Relief Measure Options  



Staff Recommendation 

THAT Council support the following measures during the COVID-19 Pandemic:

· Suspend all enforcement of delinquent Business License accounts, including short term rental businesses and waiving of late penalties until October 2020;

· Suspend the Good Neighbour Bylaw ‘vacant building registration’ requirement for businesses affected by COVID-19, for the remainder of 2020;

· Postpone the planned July 1, 2020 Development Cost Charge increases until 2021;

· Waive building permit fees for ‘homeowner’ renovation projects up to $50,000 in construction value until October 2020.

Strategic priority objective

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership and the provision of effective and community focused services.

Background

At the April 7, 2020 Regular Meeting of Council, a resolution was passed supporting several recommendations from the Economic Recovery Task Force, a group of business leaders and residents formed to advise the City’s Economic Development Department during COVID-19. 

One of the recommendations was to “direct staff to expand the examination of property tax to include an analysis on the impact of utility payment deferrals, waiving of interest and late payment fees for businesses and residents for City owned utility costs, business licensing fees and planned development cost charge increases.” The topics of tax deferral and utility payment deferrals are dealt with in companion reports to Council and will not be discussed in this report. 

This report deals with measures that the City can take in regard to business license fees and other development related fees. 

Proposal 

This report proposes four measures intended to provide some relief to businesses and residents during the COVID-19 economic shutdown. Details on each proposal are as follows: 

Business license program 

Staff are recommending that Council support the suspension of enforcement of delinquent business license accounts and/or any associated late penalties for businesses licenses that have not paid their license renewal on time. This will also extend to Short Term Rental businesses. The rationale for this approach is so businesses that are negatively affected by COVID-19 do not need to pay their yearly $180 business license fee if their business is shut down or not receiving regular revenue, until such time as their business is back to more normal operation. 

Staff did review the idea of completely waiving all business license fees for the year, but felt that the cost of $575,000 would not garner the appropriate  benefit to each individual businesses for the cost of the  proposal to be worthwhile.   

Vacant Building Program

The City’s Good Neighbour Bylaw has provisions wherein if a building is unoccupied for more than a 45 day period, it is to be deemed a vacant building and subject to registration in the City’s ‘Vacant Building Program’. This requires additional liability insurance and securing / boarding of the building and issuance of a vacant building permit. There are significant costs to this registration program including a $1,500 fee and additional inspection fees. 

Staff are recommending that this provision of the bylaw be waived / remain unenforced for those businesses affected by COVID-19 for the remainder of 2020. 

Development Cost Charge Increases 

Prior to the COVID-19 pandemic, staff were working on Council direction to increase the City’s development cost charges (DCCs) to reflect inflationary increases between 2007 (when the rates were established) to today’s costs. The increases proposed were 40%, intended to be phased in on July 1, 2020 (20%) and then again on December 31, 2020 (additional 20%). Given the impact of COVID-19 on the local economy staff are recommending that this project be put on hold and that a new schedule of DCC increases occur with the completion of the Infrastructure Master Plan work, which is currently underway and would be brought forward to Council in the first half of 2021.This approach is supported by the Economic Recovery Task Force.       

Waiving of building permit fees for homeowner renovation projects (under $50,000 in construction value)

The construction industry is one industry which is able to continue with minimal interruption during this period. Many homeowners may wish to take advantage of being at home to start / complete renovation projects (put in a suite, build a new garage, renovate a kitchen etc). The City’s Building Department wants to support those activities through the waiver of permit fees for small renovation projects where permits are required. 

Building inspectors will still provide plan review functions as well as some inspection services. Proper Building Department oversite of these types of projects ensures the projects are done meeting minimal health and safety standards of the building and plumbing codes and that the renovations are properly tracked for insurance and property valuation reasons.  In addition, the hope is that if homeowners are proceeding with these small projects, they will employ local contractors to do the works, further supporting small business in Penticton. 

Financial implications

Business License program: The Business License program has a projected 2020 revenue of approximately $575,000. Waiving of late fees and penalties should not negatively impact on original projected City revenue. The City would not realize the potential for late fees for those businesses that are unable to pay their license renewal fee prior to October 2020. Staff anticipate business closures to be a minimum of 10% - 20%, which will reduce revenues by an equal amount ($50,000 - $100,000 reduction in revenue).  

Waiving Vacant Building Registration Requirements: No impact on City finances, other than lost potential revenue of enforcing vacant building registration. 

Delaying Development Cost Charge Fee Increases:  Delaying the planned increases in development cost charges may impact the DCC reserves, depending on the number of subdivision, multifamily or commercial and industrial projects that happen between July 1, 2020 to June 30, 2021. 

Waiving homeowner renovation Building Permit fee (under $50,000 in construction value) until October 2020:  Based on typical permit volumes for these types of permits, the impact on building permit fees is estimated to be $25,000. 

Analysis

The four measures included in this report, combined with federal, provincial and other City initiatives are intended to provide relief to the business community and residents during the COVID-19 shut down. The hope is that while the economy is shut down to ‘flatten the curve’ that these measures can ensure that businesses emerge on the other side with the ability to resume normal activity without incurring unmanageable debt or facing enforcement action for unpaid fees and/ or not registering vacant buildings. With regard to postponing the Development Cost Charge increases, this will provide assurance in construction costs during the crisis.

Staff are recommending that Council provide supportive direction on these four measures. 

Alternative Recommendations 

Council may wish to look at more or lesser incentives with regard to these four areas. For example, in the survey work that was done, there was support for a full waiver of businesses license fees for 2020 (Alternative 1). Staff are not recommending this approach as many businesses have already paid their license fee for 2020 and it would be administratively difficult to provide refunds to those businesses. In addition this would be a significant impact on the revenue of the Licensing Department which relies on Business License revenue for its operation to provide inspection services and business supports.  Furthermore, while it would be a nice token, the $180 license fee is not likely a large enough incentive to impact businesses. This is why staff are proposing the approach of waiving late fees and enforcement not waiving the fee completely.  

Alternative 2 proposes Council support the business license fee approach proposed by staff but doesn’t support the delaying of the DCC work or the waiving of building permit fees. 

· Alternative 1: THAT Council support the following interim measures during the COVID-19 Pandemic:



· Waive all 2020 Business License fees; 

· Not require the registration of vacant buildings for businesses affected by COVID-19 for the remainder of 2020;

· Delay proposed Development Cost Charge increases until 2021;

· Waive building permit fees for ‘homeowner’ renovation projects up to $50,000 in construction value.



· Alternative 2: THAT Council support the following interim measures during the COVID-19 Pandemic:



· Suspend all enforcement of delinquent Business License accounts or late penalties until October 2020;

· Not require the registration of vacant buildings for businesses affected by COVID-19 for the remainder of 2020. 

Respectfully submitted,

Blake Laven, MCIP, RPP

Director of Development Services 



Concurrence 

		CFO

		Chief Administrative Officer



		JWB
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Date:	April 23, 2020									File No:	   
To:	Donny van Dyk, Chief Administrative Officer
From:	Jim Bauer, Chief Financial Officer


Subject:	COVID-19 - Business Plan, Temporary Service Level and Capital Projects Impacts  



Staff Recommendation

THAT Council approve the proposed delays of Business Plan initiatives, temporary reduction in service levels, and the deferred capital projects, as detailed in the report titled “COVID-19 Business Plan, Temporary Service Level and Capital Projects Impacts” dated April 23, 2020.

Strategic priority objective

This aligns with the City Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership and the provision of effective and community focused services.

Background

The COVID-19 Pandemic has resulted in an unprecedented situation worldwide. To deal with this crisis the City quickly took steps to respond by closing community-serving facilities to comply with physical distancing restrictions, including the community centre, SOEC, library, museum, and city playgrounds. In addition, City Hall and the City Yards have been closed to the public. The City also took steps to temporarily reduce its workforce by 20% to reduce costs.

City staff have undertaken a review of the 2020 Corporate Business Plan initiatives, made temporary adjustments to only continue the provision of essential services within the City, and deferred non-essential capital projects.

The review of 2020 City services and projects was guided by principles and through a balanced perspective with consideration for City staff, financial sustainability of the City, and the best interests of the community, which includes residents, businesses and the developers.

Financial implication

Capital Project Deferrals

52 of 178 (29%) budgeted capital items are proposed to be deferred to future years. This translates into $8.1M (32%) of the $25M capital budget (including 2019 carryforward projects) being deferred. 

Analysis

Business Plan Update 

The City’s 2020 Corporate Business Plan contains 47 initiatives that advance Council’s three Priorities and support the City Mission. 

As a result of the impact of the COVID-19 crisis City staff reviewed the initiatives resulting in a number of these projects being paused or delayed so City resources can be focused on essential services during this time. Consideration was given to financial savings, reduced staffing and potential delays from consultants to determine which initiatives could continue or be delayed. At this time, 57% of the initiatives have been paused, delayed or discontinued as a result. Noted in the table below, 15 initiatives have been paused while the COVID-19 situation evolves. As new information is brought forth by our provincial and federal governments, a further review will determine which paused and delayed initiatives can be reactivated in 2020 or be delayed to 2021.

The table below provides a summary of the number of initiatives that continue, are paused or have been delayed or discontinued that support Council Priorities or the City Mission.

		Priority

		Completed

		Continue

		Paused

		Delayed

		Discontinued

		Total



		Asset and Amenity Management 

		

		2

		2

		4

		1

		

9



		Community Safety

		1

		4

		3

		

		

		8



		Community Design

		1

		

		6

		2

		

		9



		City Mission

		1

		11

		4

		5

		

		21



		Totals

		3

		17

		15

		11

		1

		47







See Attachment A – Corporate Business Plan Impacts for details on each initiative.

Temporary Service Level Adjustments 

Temporary service level adjustments have been made across all City Departments. Listed below are community facing services that are visible to the community, which have been temporarily impacted. 

Recreation & Facilities 

· Closure of arenas, Community Centre and all related programs Cleland Theatre, SOEC, PTCC, library and museum.

· Cancelled all bookings and events at City owned parks, sports fields and facilities until Provincial Health Order is lifted.

· Staffing has been reduced substantially and the majority of staff have received lay-off notices.  However, customer service resources are in place to continue to deal with ongoing cancellations, re-bookings and refunds. 

· Facilities maintenance staffing levels have been reduced to reflect recreation facility closures. 

· Although Facilities staff will continue to prepare outdoor facilities for possible summer openings, they will remain closed (including those located at ball diamonds and sports fields) and only the all-season public washroom facilities will remain open until at this time.    

Development Services 

· Minor service reductions including no counter appointments or file searches. Development meetings are still occurring via email and telephone and development interest is still strong. Council approval processes and inspections are still proceeding.

· Business license renewals are still proceeding, but late penalties and defaults are not being enforced. 

· Long range planning projects, which involve public engagement are currently on hold, including Climate Action work and OCP implementation work. 

Finance

· No walk up cashiering and utility account services, but a variety of payment options exist, including online, pre authorized and drop box. Utility account inquiries and changes continue to occur online, via email and telephone.

· Organizations that received Municipal Grants have been asked to return funds that are no longer required to due cancelled events or reductions in programs and services.

Infrastructure

· Continued maintenance for A level parks and beaches. 

· Reduced maintenance for B level parks and beaches. 

· Major reduced maintenance for C level parks and Natural areas.  

· Minor maintenance reduction on hanging baskets.

· Reduced maintenance of boulevards and shrub beds.

· Reduced maintenance of sports and school district fields.

· Reduced maintenance of green space at City owned buildings.

· Reduced trail maintenance and elimination of new trail signage. 

· Street lighting and traffic controls will only see critical work being undertaken in 2020 with other work being deferred to 2021.

· Reduce road, lane and sidewalk maintenance. 

· Deferral of bridge painting for 2 year.

· Deferral of hydrant spacing improvements 1 year.

· Deferral of recycling education program.

· Penticton has seen an overall reduction in ridership of about 55% with Route 2, Westside Penticton Avenue and Route 4, Westside Duncan Avenue East seeing the biggest reductions at 60% and 70% respectively. Elimination of these two routes was explored but it is not recommended as it would have a negative impact on the people that depend on these routes to get to and from work.  Changing the frequency of service from 60 minute service to 120 minute service was also looked at but that would require rescheduling all of the buses so that they interlined. BC Transit would require about 2 weeks to develop the new schedule and riders guide. Changing all routes to a Saturday level of service (start time 0900) was also looked at but it is not recommended as it would impact people that depend on transit to get to work and would have a minimal financial impact. Any change in service requires 60 days notice to the service provider meaning it would be between 4 and 6 weeks before any changes could be made to the level of transit service.  Given all of the above and in consideration of the magnitude of possible savings it is not recommended that any changes be made to Penticton Transit Schedules.  It is however recommended that the Penticton representatives on the RDOS Board ask that cancellation of the Route 70, Penticton to Kelowna be explored as it has seen a 77% reduction in ridership. 

· There have been minor staff reductions in the Electrical Utility, Water and Waste Water Treatment Plants, Water Utility, Engineering Design, Fleet and Public Works.

· There have been several staff reductions in the Parks Department. 

Human Resources and Community Safety

· Minimal service level changes, however Bylaw staff will be focusing efforts on educating the public regarding public health orders.

Communications and Engagement

· Reduced face to face public engagement, but a shift to using technology options to continue to garnering community input.

Capital Project Deferrals 

Pausing on non-essential capital projects will add liquidity to the City’s cash flow needs over the coming months. This is critically important given the reduced liquidity that the City would face should any type of payment deferral or relief program be implemented. Further, depending on the length of time that City residents are impacted, the City could also see cash flow pressure from residents paying their taxes and utilities later than usual.

The below table outlines the deferrals by fund and department:



Please see Attachment B – Capital Project Deferral  further details 





Alternate recommendations

THAT Council provide direction to adjust service levels, or reactivate specific capital projects that staff have proposed to defer.

Attachments

Attachment A – COVID-19 Corporate Business Plan Impact

Attachment B – Capital Project Deferral Summary



Respectfully submitted,



Jim Bauer
Chief Financial Officer



Concurrence 

		Director, Recreation & Facilities

		General Manager, Infrastructure



		Director, Development Services

		Director, Human Resources and Community Safety

		Chief Administrative Officer



		BK

		

		BL

		

KL

		

DvD
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Date:	April 23, 2020									File No:	   1700
To:	Donny van Dyk, Chief Administrative Officer
From:	Amber Coates, Revenue Supervisor

	Wesley Renaud, Budget Analyst


Subject:	Utility Relief 



Options

Option 1

THAT Council direct staff to develop an application program to provide relief, by crediting up to 3 months’ electrical fees based on average 2019 electrical consumption, to residents who have lost their job and small businesses that have closed due to COVID-19, contingent upon provincial funding to the City. 

Option 2

THAT Council direct staff to bring forward a fees and charges amendment bylaw, reducing utility rates by 10% and removing the current discounted rates, effectively providing a 10% discount for all rate payers for the remainder of the 2020 year. 

Option 3

THAT Council direct staff to continue to offer utility payment deferrals until June 30;

AND THAT Council direct staff to develop an application program for rate payers to defer the repayment of the 3-month deferral to June 30, 2021 from July 22, 2020.

Option 4

THAT Council direct staff to reduce electrical rates by 1% for residents and businesses.

Strategic priority objective

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership and the provision of effective and community focused services.

Community Safety: The City of Penticton will support a safe, secure and healthy community.



Background

In early March it became apparent that COVID-19 would be impacting the City of Penticton, and with it, bring many financial unknowns for the City and residents alike. Recognizing this, City Council directed staff to look into the implications of deferring utility payment due dates and/or providing payment relief, in order to give residents and businesses extra time to save up the funds to complete their utility payments on time and avoid any penalties for late payment. 

Currently, the City is already acting on some of the recent Economic Recovery Task Force’s (ERTF) recommendations by allowing residents and businesses to defer utility payments, and suspending collection activities on outstanding accounts (and associated disconnection activities) until at least June 30, a 3-month deferral. This date will be reassessed and adjusted as the situation evolves. 

It should be noted that if customers defer paying their utility bills, this currently results in a loss of the early payment discount. The discount provides a natural incentive for people to pay their utility bills on time, which would aid in maintaining the City’s cash flows. Customers who defer utility payments will not be subject to additional interest or late payment fees. 

During the recent utility rate review, it was identified that the City water utility was moderately funded and that the City sewer utility was underfunded. These services are critical to residents and businesses alike and as such, the City needs to ensure that sufficient cash flow is maintained in these funds. Thus, to maintain the utility’s financial sustainability payment deferral is the only means of relief that the City can provide in regards to the water and sewer funds. 

Of the three utility costs (electrical, water, sewer) borne by rate payers, the electrical portion is typically the highest and as such, offers the best opportunity for the City to offer relief to residents and businesses.  The recent utility rate review identified that the electrical utility has a healthy surplus, and as such, the City could offer relief to rate payers at this time. 

In the past month, reminder calls for unpaid accounts have escalated above normal volumes by 250 calls. This is equivalent to 1.25% of accounts which can be attributed to having difficulties paying on time, either due to being financially impacted by COVID-19 or by needing time to transition to alternate ways to pay due to the closure of City Hall to the public.

Given the above points, this report will focus on presenting options that are comparable to relief provided to Fortis and BC Hydro customers, as well as relief that the City could afford to give its rate payers through adjusting utility rates. 

Analysis

Option 1 – Match BC Hydro Approach – Offer 3 month relief for those affected by COVID-19

Please see ‘Attachment A – Summary of Relief Measures by Fortis and BC Hydro prior to reading this section.

City Considerations:

· The City has had 0% electricity rate increases for the majority of customers for the past two years, and are forecasting 0% rate increases for at least the next two years. BC hydro rates have risen and will likely continue to rise over this time period

· BC Hydro has a wider reach compared to the City of Penticton with many more customers over the Province. This constrains the City’s options as factors need to be considered such as other City rate payer subsidization, people moving in/out of the City, etc.

· BC Hydro has the administrative capacity to implement programs where applications need to be received and vetted. Any similar program that the City implements would require a heavy administrative effort, and likely require hiring additional temporary staff to deal with additional work load 

· Although the cost of this relief program is intended to be funded by BC Hydro rate payers it is likely this will not be sufficient and the province will need to assist, resulting in all BC taxpayers funding this program. To address this the City has written to the Premier requesting municipal electricity utilities including Penticton receive funding to offer this same relief program to its rate payers. 

See attachment C – April 16, 2020 letter to Premier.



Conclusion:

The major difference to what the City is already doing under this option is the 3-month waiver of fees rather than a deferral of fees. Assuming that the percentage of customers applying doesn’t exceed 50% and that only the people that need it the most apply (typically lower income residential customers and smaller businesses), the City’s electrical surplus would be able to finance this approach for the 2020 year. 

Although the electrical surplus is currently healthy, should a substantial uptake occur, it could be drastically reduced, limiting future relief measures. Administering an application process to determine eligibility would require significant administrative effort and likely require hire temporary staff to handle the work load. 

If Council chose to direct staff to implement a payment relief application program, the program would be structured as follows:

· Small businesses would be eligible if they were forced to close due to COVID-19

· Residents would be eligible if one family member was laid off due to COVID-19

· There would be a cutoff for applications, tentatively two-three weeks from when the program is launched

· Application process would be available online only

· Residential customers with households exceeding 2,500 kWh in monthly consumption would not qualify. This matches the BC Hydro criteria and eliminates households with extraordinary electric consumption

· The credited amount would be up to 3 months’ average 2019 usage

This program could be implemented if the Province provides the requested funding to the City to ensure equitable relief for its rate payers.



Option 2 – Reduce Utility Rates by 10% and Eliminate Early Payment Discount

Currently, utility rate payers who pay late lose out on a 10% discount. This would apply to rate payers who are currently planning on deferring their payments. In order to resolve this issue, an amended fees and charges bylaw could be brought forward to Council which would reduce utility rates by 10% and eliminate the 10% discount. This would effectively ensure that everyone receives the discounted price, irrespective of when they are able to pay.

Pros

· Allows those who defer payments to pay the current discounted price of utilities

· Would see less of a cash flow and administrative impact than offering credits

Cons 

· Might constrain the City’s cash flow as some people with the means to pay might not



Option 3 – Match Fortis Approach – offer payment deferral and relief to small businesses forced to close

Please see ‘Attachment A – Summary of Relief Measures by Fortis and BC Hydro prior to reading this section.

City considerations:

· The City is already allowing its customers (both residential and business) to defer bill payments from April 1 to June 30

· This City already will not impose additional late fees or penalties, and will not disconnect a customer for any financial reason during this time  

· The City has limited financial capacity when compared to Fortis or a crown corporation in regards to managing a 1-year payback period; this would also be administratively challenging to manage COVID-related collections vs. regular collections

· The City will be reassessing its June 30 date on a regular basis to determine if this can and/or should be extended 

· The City purchases its power from Fortis, but are not eligible to receive any benefits under this program. Fortis has indicated a willingness to work with the City to provide some relief but there is nothing concrete to report at this time

Conclusion:

Looking at Fortis’s program in comparison with what the City is currently offering, the major differences are the possibility (there is an application program) of Fortis crediting bills for small businesses that have been forced to close, and Fortis giving customers a year to repay their deferred bills. In contrast, the City is offering deferrals for all customers (not just residential and some small business) without having to apply. 

Currently, if a customer deferred payment of their utility bills until June 30, the maximum currently allowable, the payment would become due on July 22, with disconnections for non-payment occurring on September 9. At year end, any overdue amounts would be transferred to taxes in arrears on the property owner’s account. The foregoing July and September dates will be closely monitored by staff and will keep Council appraised of the situation as those dates draw nearer, so that Council can make an informed decision on extending these timelines if necessary. 

Council could direct staff to develop an application program to provide a payment deferral of up to 1 year for the April-June periods. This would have to be tightly managed due to the finite administrative and financial resources of the City.    

Other factors to consider with this approach:

· Lower administrative burden which is an important factor due to reduced staffing levels; 

· Lower financial impact to City will result in opportunity to provide relief in the future should the pandemic persist; and

· Targets those in need rather than a blanket approach (such as reducing utility rates) which would offer discounts to all residents

Option 4 – Reduce Electrical Rate

Pros and cons to this option are as follows:

Pros:

· Low administrative burden

· Easy for rate payers to understand

· Flexible in that Council could decide to lower rate for residents, businesses, or both

· Would provide relief to tenants, whereas a property tax reduction might not

Cons:

· Would result in higher rate increases in the future

· Cannot differentiate between small and big businesses

· This provides relief to all rate payers and fails to target those in need

Conclusion:

Staff do not recommend reducing the electrical rate (see alternative recommendations) as it would provide limited relief to rate payers and would not target those most in need. 

Financial implications

Option 1 – Match BC Hydro Approach

Preliminary calculations of a 3-month bill credit for both business and residential customers would be approximately $1M per 10% of customers that apply (i.e. if 50% of customers apply and are given relief, the City would see $5M of foregone revenue). If residential and business customers applied in proportion to the # of customers in each class, roughly 56% ($560K-$2.8M) would be from residential customers and 44% ($440K-$2.2M) would be from businesses.

· Average relief per household projected to be $343

· Average relief per business projected to be $2,661



Option 2 – Reduce Utility Rates by 10% and Eliminate the Early Payment Discount

In normal times, about 10% of City utility customers (Electric, Water, Sewer) pay their bills late. The City expects to receive about $40M in utilities revenue for the rest of 2020. Thus, staff estimate that the financial impact of not receiving late payment revenue is about $400K ($40M revenue X 10% of late payments X 10% lost discount).  

Option 3 – Match Fortis Approach

Offering a 3-month deferral of electrical payments with a year to repay will put a strain on City cash flows, which could result in reduced investment income. The magnitude of the impact would depend on the number of late payments and applicants. Staff estimate that for every 10% of the population that defers their payments for three months that the City will have to reduce its investments by $1M. Assuming a 2% return on investment, the deferral program could cost between $20K (if 10% of people defer) and $100K (if 50% of people defer) of lost investment income.

Option 4 – Reduce Electrical Rates

Every 1% reduction of the electrical rate would result in the City forgoing approximately $281K of revenue for the remainder of 2020, and would see residents saving an annual total of $9 and businesses saving an annual total of $71 for the rest of 2020. This limited benefit would apply to all residents of the City, regardless if they need it or not, thus, a more targeted approach would be ideal to provide relief to those that are in need.

If Council chose this approach, staff would recommend a 1% rate reduction to begin with, with future relief possible once the situation becomes more stable.

Attachments

Attachment A – Summary of Relief Measures by Fortis and BC Hydro 

Attachment B – Summary of Municipal Relief Measures

Attachment C – April 16, 2020 Letter to Premier



Respectfully submitted,

		Chief Financial Officer

		General Manager, Infrastructure

		Chief Administrative Officer



		JWB

		

		

DvD







Wesley Renaud
Budget Analyst

Amber Coates
Revenue Supervisor

Concurrence 
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Date:	April 23, 2020								File No:	   1970-02
To:	Donny van Dyk, Chief Administrative Officer
From:	Amber Coates, Revenue Supervisor


Subject:	2020 Business Tax Multiplier Options  



Options

Option 1

THAT Council direct staff to prepare the 2020 Tax Rate Bylaw using the neutral business tax multiplier of 1.75, and extend the intended shift to 2.00 to the 2022 tax rate setting, in incremental steps.

Option 2

THAT Council direct staff to prepare the 2020 Tax Rate Bylaw with a business tax multiplier of 1.91 and continue with the intended shift to 2.00 in the 2021 tax rate setting.

Option 3

THAT Council direct staff to prepare the 2020 Tax Rate Bylaw maintaining the 2019 business tax multiplier of 1.82, and extend the intended shift to 2.00 to the 2022 tax rate setting, in incremental steps.

Strategic priority objective

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership and the provision of effective and community focused services.

Background

At the conclusion of the 2019 budget deliberations, Council passed Resolution 133/2019 directing Staff to adjust the Business class ratio to 1.82, with the intention of increasing to 2.00 by the 2021 tax year. When applying an evenly incremental approach, that would mean the ratio for 2020 would be set as 1.91. As well, Council settled on a 2.9% tax increase which is used in developing the tables in this report. Tables for alternate tax increases are included in Attachment A for reference.





Analysis

The 2020 Revised Assessment Roll has been received from BC Assessment which contains decisions made by the Property Assessment Review Panel (PARP) as a result of assessment notice appeals, and any other corrections to the roll deemed necessary by BC Assessment. The Revised Roll captures both market and non-market changes.

When reviewing the City of Penticton’s typical properties under each the Residential and Business classes, it has become apparent while the typical Business class property remains steady with an increase in assessed value of 3.84%, the typical Residential property has decreased in assessed value.  This decrease is likely due to the increase in duplexes and condo-type developments rather than single family dwellings.

		Type

		2019 Typical Assessment

		2020 Typical Assessment

		% Change



		Residential

		$443,389

		$441,711

		-0.38%



		Business

		$1,178,265

		$1,223,459

		3.84%







With the changes in assessments between classes, the neutral business tax multiplier (BTM) for 2020 is 1.75. Using the revenue neutral approach when applying the 2020 budgeted general municipal tax amount, without applying any adjustments, all classes would see the same percentage change:

		BTM Neutral 1.75 Results

		2019

		2020

		% Change

		$ Change



		Residential

		$1,637

		$1,685

		2.90%

		$47



		Business	Comment by Donny van Dyk: Would like one more table showing if council went to 0% increase as well as explaining it

		$7,919

		$8,149

		2.90%

		$230







Assuming no tax increase the table below show the impact for residents and businesses.

		BTM Neutral 1.75 Results

		2019

		2020

		% Change

		$ Change



		Residential

		$1,637

		$1,637

		0%

		$0



		Business	Comment by Donny van Dyk: And here’s how it could look:


		$7,919

		$7,919

		0%

		$0







During preliminary 2020 tax rate development, it has become apparent how this change in assessment valuations between classes magnifies the change in tax burden distribution caused by further shifting the business tax multiplier to 1.91 between the typical properties from each the Residential and Business classes, resulting in an unintended amount of change:

		BTM 1.91 Results

		2019

		2020

		% Change

		$ Change



		Residential

		$1,637

		$1,647

		0.60%

		$10



		Business

		$7,919

		$8,715

		10.05%

		$796







Due to the larger than intended shift moving to 1.91 would cause, staff suggests another option would be maintaining the business tax multiplier at the 2019 ratio of 1.82 in order to moderate the effect, and extend the intent to move to a ratio of 2.00 an additional year to the 2022 tax rate setting. This results in a more moderate shift:

		BTM Freeze 1.82 Results

		2019

		2020

		% Change

		$ Change



		Residential

		$1,637

		$1,668

		1.84%

		$30



		Business

		$7,919

		$8,406

		6.15%

		$487







The following table summarizes the differences in tax burden shifts between the residential and non-residential classes under the various business tax multiplier options.

		Assessment Classes

		2019 Tax Burden (BTM 1.82)

		2020 Tax Burden (BTM 1.75)

		2020 Tax Burden (BTM 1.91)

		2020 Tax Burden (BTM 1.82)



		Residential

		74.16%

		74.22%

		72.53%

		73.43%



		Non-Residential

		25.84%

		25.78%

		27.47%

		26.57%









Attachments

Attachment A – Alternate General Municipal Tax Increase Tables



Respectfully submitted,

Amber Coates 
Revenue and Collections Supervisor



Concurrence 

		Chief Financial Officer 

		Chief Administrative Officer



		JWB

		

DvD
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Date:	April 23, 2020								File No:	   1610
To:	Donny van Dyk, Chief Administrative Officer
From:	Wesley Renaud, Budget Analyst


Subject:	Six Month Cash Flow Analysis  	Comment by Donny van Dyk: Good report – I wonder if worth extending to end of 2020. So that we tell council we’ll deal with 2021 in budget. Feels like we have a 2 month gap between November 1 to Jan 1, 2021 

Also one additional comment below	Comment by Jim Bauer: It will be a bit challenging at this stage, but our focus has been time frame under consideration for deferrals.  



Staff Recommendation

THAT Council receive into the record the report titled “Six Month Cash Flow Analysis”;

AND THAT Council direct staff to prepare a revenue anticipation borrowing bylaw authorizing a revenue anticipation agreement with the Municipal Finance Authority (MFA) to cover current-year operating expenditures. 

Strategic priority objective

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership and the provision of effective and community focused services.

Asset & Amenity Management: The City of Penticton will ensure the services we provide to our residents and visitors are reliable and cost effective by proactively investing into our natural and built assets.

Community Safety: The City of Penticton will support a safe, secure and healthy community.

Background

In early March it became apparent that COVID-19 would be impacting the City of Penticton, and with it, bring many financial unknowns for the City and residents alike. Staff expect several revenue decreases across the City, along with deferral of tax and utility payments, which will greatly impact the City’s operations and cash flows. 

The intent of this report is to provide information on what the City’s cash balance currently is, what expected cash flows over the next 6 months are projected to be, and what mitigation measures can be put in place to ensure that the City can continue to have cash on hand to pay obligations and provide critical services to residents. Further, having a sense of the City’s projected cash flows will allow Council to make informed decisions with regards to determining options for property tax and/or utility payment relief for residents and businesses.   

City staff have prepared a preliminary, high level cash flow in order to assess the health of City’s financial liquidity through the next 6 months.  Staff have also reviewed and made temporary service level adjustments along with deferring non-critical capital projects to reduce costs and preserve cash flow. It is important to note that given the fluid situation, staff will continue to monitor and take additional steps where necessary. 

Currently, the City has generally healthy reserve balances with funds being held in the City’s investment accounts, however, some of these reserves are restricted for use. Recently, the Province has issued guidance that interest free loans are available from restricted funds, however, these will have to be paid back in future years. Further, the City’s invested funds are currently in GIC’s with a mix of redeemable and non-redeemable maturity dates, meaning not all cash in the City’s reserves are immediately accessible. Moving forward, any funds not immediately required will be placed into fully liquid but lower yielding account in order increase the City’s financial flexibility and guarantee capital preservation.  

One mechanism that exists for municipalities to manage their cash flow needs is a revenue anticipation borrowing agreement with the Municipal Finance Authority (MFA). Terms of this agreement state that Council must pass a bylaw authorizing staff to enter into the agreement, which would cover current-year operating expenditures included in the local government's five-year financial plan bylaw, and would be repaid back as the City collects property taxation revenue. Revenue anticipation borrowing is not meant to be used to cover long-term borrowing needs or capital financing.

Financial implication

Staff will be reinvesting the $12M of GIC’s maturing in May of 2020 into low-yielding, fully liquid T-Bills to ensure capital preservation and to be able to access the funds when needed. Assuming a 1.5% spread between T-Bill and GIC yields, this will result in $180K of lower interest revenue ($12M X 1.5%) on an annualized basis. 

Any monies borrowed through a revenue anticipation loan with the MFA would be subject to their daily interest rate, which is currently 1.295%. Based on the current cash flow analysis, no borrowing is expected to be needed through this short term borrowing mechanism, but staff feel that is prudent to have an agreement in place given the volatility of the current situation.

Analysis

City staff have been evaluating and reducing capital and operating spending where practicable, and have been keeping Council and the public updated on these initiatives. A subsequent report in today’s agenda provides further details on these changes. A preliminary 6-month projected cash flow including these initiatives is shown in Table 1 below.









Table 1 – Cash Flow Projection (in millions) 



The following assumptions have been made when formulating the above cash flow chart:

· 25% of residents will require a deferral for utility payments 

· 25% of residents will require a deferral for property tax payments

· Remaining capital spending will occur evenly throughout year	Comment by Donny van Dyk: What assumption are we making that people pay before end of 2020? Should allow for ~5-25% to simply not pay?	Comment by Jim Bauer: We expect that 25% will not pay before the end f 2020.

· No contingency for unforeseen expenditures has been built in

· Penalty date for property taxes adjusted to September 15th per Staff’s recommendation in a subsequent Council report in today’s agenda

· Other taxing jurisdictions besides School Tax remittances maintain their traditional due dates

· The Province has recently provided guidance stating that Municipalities can defer School Tax payments until the end of 2020



These assumptions have been made with the best information available at this time. It is highly probable that significant changes could transpire in the coming months. As a result, it is important that the City maintain a healthy cash balance in order to maintain critical operations while being able to react to emerging priorities. 

Pursuant to Section 177 of the Community Charter, Council may, by passing a revenue anticipation bylaw, provide for short-term borrowing that may be necessary to meet cash requirements as long as, when collected, revenue from property taxes and receivables is used as necessary to repay monies borrowed under this section. Currently, the rate of interest on short term borrowing is 1.295%. 

Currently, staff feel confident that with the measures being undertaken to curb and defer costs, as well as the recent guidance from the Province allowing deferral of School Tax payments, that the City will have sufficient cash flows to deliver critical services to its residents over the next 6 months. However, as cash flows could negatively deviate from projections given the fluidity of the situation, the City could potentially require short term borrowing to meet its financial obligations. 

Thus, Staff believe entering into a revenue anticipation borrowing agreement with the MFA is a prudent step to ensure appropriate working capital for the City to continue to provide critical services. 



Alternate recommendations

THAT Council receive into the record the report titled “Six Month Cash Flow Analysis”.



Respectfully submitted,



Wesley Renaud
Budget Analyst



Concurrence 

		Chief Financial Officer

		Chief Administrative Officer



		JWB

		

DvD









		



Council Report		Page 4 of 4

image1.emf

OpeningAprilMayJune JulyAugSeptOct


April 1 Bank Balance17.5


2020 Monthly Cash Inflows9.99.510.941.620.23.98.4


2020 Monthly Cash Outflows(14.5)(13.4)(10.7)(23.8)(8.0)(20.8)(9.1)


Subtotal 2020 Cash Flows17.5(4.7)(3.9)0.217.812.2(17.0)(0.7)


2020 Adjustments


Property Tax Deferral(2.2)(2.2)(15.6)2.217.8


GIC's Maturing12.0


Total 2020 Cash Flows(4.7)5.9(2.0)2.214.40.8(0.7)


Cumulative Cash Balance17.512.818.716.718.933.434.233.5
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