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Regular Council Meeting
to be held at the City of Penticton, Council Chambers
171 Main Street, Penticton, B.C.
To view the Council Meeting, visit www.penticton.ca

Tuesday, May 3, 2022
at 1:00 p.m.

Call Regular Council Meeting to Order

Introduction of Late Items

Adoption of Agenda

Recess to Committee of the Whole

Reconvene the Regular Council Meeting

Adoption of Minutes:

6.1

Minutes of the April 5, 2022 Regular Council Meeting 1-8 Adopt

6.2

Minutes of the April 12, 2022 Special Council Meeting 9-10 Adopt

Vassilaki

Sentes

Miller

Watt

Sentes

Consent Agenda:

Recommendation: THAT Council approve the Consent Agenda. 11-35

Consent Agenda:

1.

2.

Minutes of the April 5, 2022 Committee of the Whole Meeting,

Minutes of the April 5, 2022 Public Hearing,

Safety and Security Advisory Committee Meeting Draft Minutes of April 4, 2022;

Heritage and Museum Advisory Committee Meeting Draft Minutes of April 6, 2022;

Special Parks and Recreation Advisory Committee Meeting Draft Minutes of April 7, 2022;

Economic Prosperity and Development Services Advisory Committee Meeting Draft Minutes of April 8, 2022;

Arts, Creative and Cultural Innovations Advisory Committee Meeting Draft Minutes of April 8 2022;


http://www.penticton.ca/

Staff Reports:

Supt. Hunt

D
—

8.1

Campbell

8.2

Campbell/
Jones

Campbell

Campbell

Sparrow

Haddad/
Lewis

Coates/
Lewis

Lloyd-Smit

8.3

8.4

8.5

RCMP Report 36-39
Staff Recommendation: THAT Council receive into the record the report titled “RCMP Report” dated

May 3, 2022,

2021 Audited Financial Statements

Delegation: Sinead Scanlon, BDO Canada LLP

Staff Recommendation: THAT Council accept the Financial Statements, as co-presented by BDO
Canada LLP, for the year ending December 31, 2021.

40-80

First Quarter 2022 Financial Update
Staff Recommendation: THAT Council receive into the record the report dated May 3, 2022 titled “First
Quarter 2022 Financial Update”.

81-92

First Quarter 2022 Corporate Business Plan Update 93-98
Staff Recommendation: THAT Council receive into record the report dated May 3, 2022 titled “First

Quarter 2022 Corporate Business Plan Update”.

Procurement and Request for Proposal (RFP) Process 99-122

Staff Recommendation: THAT Council receive into record the report dated May 3, 2022 titled

8.6

8.7

8.8

-

8.9

“Procurement and Request for Proposal (RFP) Process”.
Tax Rates Bylaw No. 2022-17 123-138
Staff Recommendation: THAT Council give first, second and third reading to “Tax Rates Bylaw No.

2022-17", a bylaw that establishes property taxation rates for the 2022 tax year with a business tax

multiplier of 2.00.

First Quarter 2022 Economic Development Update 139-158
Delegation: Thom Tischik, Executive Director, Travel Penticton

Staff Recommendation: THAT Council receive into the record the report dated May 3, 2022 titled “First
Quarter Economic Development Update”:

AND THAT Council receive into the record the report dated May 3, 2022 titled “2022 Travel Penticton

Update”.

In-Year Grant Requests 159-161
Staff Recommendation: THAT Council approves a 55,500 cash grant to the Penticton & Area

Cycling Association, funded through administrative savings;

AND THAT Council approves a 55,000 cash grant to the Penticton Regional Bridge Tournament,

funded through administrative savings.

Social System Mapping and Navigation 162- 165
Delegation: Jen Kanters, Consultant, HelpSeeker Technology
Staff Recommendation: THAT Council receive into the record the report dated May 3, 2022 and titled

“Social System Mapping and Navigation”.




Goodwin

Collison

Collison

Collison

Collison

10.

11.

12.

Collison

Collison

Collyer

8.10

Penticton Child Care Action Plan: Advocacy, Spaces, and Staffing 166- 183
\Staff Recommendation: THAT Council direct staff to work with community partners, the Province, and

relevant City committees on examining the redevelopment of Bugaboo University in order to prepare
an application to the Province for childcare spaces funding during the next application period;

AND THAT Council approve the City to release an Expression of Interest to incorporate the core
principles in Attachment C, and to return to Council with a recommendation for a partner organization;
AND THAT Council direct staff to work with community partners on finalizing correspondence
highlighting Penticton’s child care priorities to be submitted to the Province’s child care consultation
rocess.

8.11

Appointment of Chief Election Officer and Deputy Chief Election Officers 184-187
Staff Recommendation: THAT Council appoint Angie Collison as the Chief Election Officer for the 2022

General Local Election;
AND THAT Council appoint Laurie Darcus and Paula McKinnon as Deputy Chief Election Officers for
the 2022 General Local Election.

8.12

Council and Committee 2022 Meeting Schedule 188-191
Staff Recommendation: THAT Council revise the 2022 Regular Council meeting schedule as follows:

add a meeting on September 6; remove meeting of September 20; remove meeting of October 4; and
add a meeting on October 18;
AND THAT the term for all Council Advisory Committees end August 31, 2022.

8.13

Council Procedure Amendment Bylaw No. 2022-18 192-196

Staff Recommendation: THAT Council give first, second and third reading to “Council Procedure

Amendment Bylaw No. 2022-18".

8.14

Regional District and General Appointment Policy 197-200
Staff Recommendation: THAT Council approve “CP#2022-02 Regional District and General

ppointment Policy”.

Public Question Period

Recess to a Closed Meeting:
Resolution: THAT Council recess to a closed meeting of Council pursuant to the provisions of the Community
Charter as follows: Section 90 (1)

(g) litigation or potential litigation affecting the municipality.

Reconvene the Regular Council Meeting following the Public Hearing at 6:00 p.m.

Bylaws and Permits:

12.1 oning Amendment Bylaw No. 2022-14 201-202 Adopt
e: 273 Scott Avenue

12.2  kees and Charges Amendment Bylaw No. 2022-15 203 Adopt

123 Zpning Amendment Bylaw No. 2022-16 204-205 2nd/3rd

e: 719 Alexander Avenue

]




13.

Laven

Laven

Capewell

Capewell

Land Matters

13.1

[emporary Use Permit PL2022-9294 206-218
Re: 200 Carmi Avenue

Staff Recommendation: THAT Council approve “Temporary Use Permit PL2022-9294, a permit to
allow ‘General Industrial’ as a temporary permitted use, to allow the operation of recycling material
drop-off site for used cans and bottles operated by Return-It as a “Express & Go Station” on Lot A
District Lot 32375 Similkameen Division Yale District Plan KAP87660, located at 200 Carmi Avenue, for
a three (3) year period;

AND THAT staff be directed to issue the permit.

Development Variance Permit PL2022-9252 219-237

| Staff Recommendation: THAT Council approve “Development Variance Permit PL2022-9252” for Lot

17 District Lot 38215 Similkameen Division Yale District Plan 37490, located at 152 Westminster Place,
a permit to vary Section 8.2.3.5./ of Zoning Bylaw 2027-01 to increase the maximum carriage house
building height in the R1 zone, where no lane exist from 5.0m and one floor to 6.5m and two floors.
AND THAT Council direct staff to issue “Development Variance Permit PL2022-9252",

Zoning Amendment Bylaw No. 2022-20 238-267
Development Variance Permit PL2021-9239

Staff Recommendation: THAT Council give first reading to “Zoning Amendment Bylaw No. 2022-20",
for Lot A District Lot 115 Similkameen Division Yale District Plan 87189, located at 145 Kinney Avenue, a
bylaw to rezone the subject property from R1 (Large Lot Residential) to RM2 (Low Density Multiple

AND THAT Council forward “Zoning Amendment Bylaw No. 2022-20" to the May 17th, 2022 Public

AND THAT Council, subject to adoption of “Zoning Amendment Bylaw No. 2022-20", consider
“Development Variance Permit PL2022-9239", for Lot A District Lot 115 Similkameen Division Yale
District Plan 8719, located at 145 Kinney Avenue, a permit to vary the following section of Zoning

1. Section 10.9.2.3: to increase the maximum lot coverage from 40% to 51%.
AND THAT Council, subject to approval of “Development Variance Permit PL2027-9239’, approve

‘Development Permit PL2027-92407, for Lot A District Lot 115 Similkameen Division Yale District Plan

8719, located at 145 Kinney Avenue, a permit to allow for the construction of a 4-plex.

13.2
Re: 152 Westminster Place
13.3
Development Permit PL2021-9240
Re: 145 Kinney Avenue
Housing);
Hearing;
Bylaw No. 2021-01:
13.4

Zpning Amendment Bylaw No. 2022-21 268-326
Re: 813, 825 and 877 Westminster Avenue West
(q

aff Recommendation: THAT Council give first reading to “Zoning Amendment Bylaw No. 2022-27",
for:
1. Lot 1 District Lot 2 Group 7 Similkameen Division Yale (Formerly Yale-Lytton) District Plan 13891,
2. Lot 2 District Lot 2 Group 7 Similkameen Division Yale (Formerly Yale-Lytton) District Plan 13891,
and
3. Lot 1 District Lot 2 Group 7 Similkameen (Formerly Yale-Lytton) Division Yale District Plan 15658,
Located at 813, 825 and 877 Westminster Avenue West, a bylaw to rezone the subject properties from
CT7 (Tourist Commercial), C7 (Service Commercial), and C8 (Vehicle Service Station) to CD9 -
Comprehensive Development Zone (877 Westminster Avenue West),
AND THAT Council forward “Zoning Amendment Bylaw No. 2022-21" to the May 17, 2022 Public
Hearing;




AND THAT Council, prior to adoption of “Zoning Amendment Bylaw No. 2022-21", require the
following conditions be met:
1. A 2.5m wide road dedlication along the eastern property line (Power Street) be registered
with the Land Title Office;
2. A 85m x8.5m southeast corner cut at the intersection of Westminster Avenue West and
Power Street is registered with the Land Title Office; and
3. A Section 219 Covenant to ensure the long-term protection and viability of the City-owned
boulevard trees prior to, during and after construction, along the Westminster Avenue West
frontage of the subject properties, is registered with the Land Title Office.
AND THAT Council requires a higher standard for the Westminster Avenue West and Power Street
frontages than the current Subdivision and Development Bylaw requires, to be constructed at the
developers cost prior to building occupancy, to be designed in alignment with the vision of the North
Gateway Redevelopment and Investment Strategy, including the installation of a treed walkway along
Power Street.

Collyer 13.5  (fficial Community Plan Amendment Bylaw No. 2022-22 327-397
Zpning Amendment Bylaw No. 2022-23
Development Permit PL2022-9275

Re: 435 Green Avenue West
Staff Recommendation: THAT Council give first reading to “Official Community Plan Amendment

Bylaw No. 2022-22", a bylaw that amends Map 1: Future Land Use of Official Community Plan Bylaw
No. 2079-08, by changing the future land use designation for Lot 3 District Lots 379 and 182
Similkameen Division Yale District Plan 6750 Except Plan H14743, located at 435 Green Ave West, from
‘Detached Residential’ to ‘Ground Oriented Residential’:
AND THAT Council, prior to adoption of “Official Community Plan Amendment Bylaw No. 2022-22"
and in accordance with Section 475 of the Local Government Act, consider whether early and on-
going consultation, in addition to the required Public Hearing, is necessary with:

1. One or more persons, organizations or authorities;
The Regional District of Okanagan Similkameen;
Local First Nations;
School District #67;
The provincial or federal government and their agencies.
AND THA T Council, following the Community Engagement for OCP Amendments Procedure, direct
staff to commence public engagement for Official Community Plan Amendment Bylaw No. 2022-22 to
change the future land use designation change from “Detached Residential” to “Ground Oriented
Residential”, in support of an 84-unit townhouse development at 435 Green Avenue West;
AND THAT Council give first reading to “Zoning Amendment Bylaw No. 2022-23", a bylaw to rezone
Lot 3 District Lots 379 and 182 Similkameen Division Yale District Plan 6750 Except Plan H14743,
Jocated at 435 Green Ave West, from the ‘R2 (Small Lot Residential)’ zone to the ‘RM2 (Low Density
Multiple Housing)’ zone;
AND THAT Council, following the public engagement period, forward “Official Community Plan
Amendment Bylaw No. 2022-22" and “Zoning Amendment Bylaw No. 2022-23" to the June 20, 2022
Public Hearing;
AND THAT Council, prior to adoption of “Zoning Amendment Bylaw No. 2022-23" require a 47.6m2
road dedication at the south west corner of the property along Green Avenue West to be registered
with the Land Title Office;
AND THAT Council, subject to adoption of “Official Community Plan Amendment Bylaw No. 2022-22"
and “Zoning Amendment Bylaw No. 2022-23", approve “Development Permit PL2022-9275", a permit
to approve the form and character of the proposed multifamily development consisting of 84

LA WN

townhouse units.



14.

15.

16.

17.

18.

Notice of Motion

14.1  |Introduced by Councillor Regehr, for consideration by Council on May 17, 2022

THAT Council direct staff, as part of the fees & charges comprehensive review of recreation fees for
Penticton sport facilities, examine how Penticton could implement a two-tier fee structure for
recreatfon facility fees.

Business Arising
Council Round Table

Public Question Period

If you would like to ask Council a question with respect to items that are on the current agenda, please visit
our website at www.penticton.ca to find the telephone number or Zoom link to ask your question before the
conclusion of the meeting. Please do not try to join the meeting early, you will not be let in to participate
electronically until Council approaches the Public Question Period. Watch the livestream on our website and
prepare to call or join during the Business Arising.

Adjournment

398-399
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Regular Council Meeting
held at City Hall, Council Chambers
171 Main Street, Penticton, B.C.

Tuesday, April 5,2022
at 1:00 p.m.

Present: Mayor Vassilaki
Councillor Bloomfield
Councillor Miller
Councillor Regehr
Councillor Robinson (via Zoom)
Councillor Watt
Councillor Sentes

Staff: Donny van Dyk, Chief Administrative Officer
Angie Collison, Corporate Officer
Angela Campbell, Director of Finance & Administration
Blake Laven, Director of Development Services
Anthony Haddad, General Manager, Community Services
Kristen Dixon, General Manager of Infrastructure
Paula McKinnon, Deputy Corporate Officer

1. Call to Order

The Mayor called the Regular Council Meeting to order at 1:00 p.m.

2. Introduction of Late Items
3. Adoption of Agenda
99/2022 It was MOVED and SECONDED
THAT Council adopt the agenda for the Regular Council Meeting held on April 5, 2022 as
presented.
CARRIED UNANIMOUSLY
4, Recess to Committee of the Whole

Council recessed to a Committee of the Whole Meeting at 1:00 p.m.
5. Reconvene the Regular Council Meeting

Council reconvened the Regular Council Meeting at 1:46 p.m.



100/2022

101/2022

102/2022

103/2022

Adoption of Minutes:

6.1 Minutes of the Reqular and Special Meetings of Council

It was MOVED and SECONDED
THAT Council adopt the regular minutes of March 15, 2022 as presented, the special minutes of
March 21, 2022 and the special minutes of March 24,2022 as amended.

CARRIED UNANIMOUSLY
Consent Agenda:

It was MOVED and SECONDED

THAT Council approve the Consent Agenda:

1. Minutes of the March 15 2022 Committee of the Whole Meeting;

2. Minutes of the March 15, 2022 Public Hearings;

3. Parks and Recreation Advisory Committee Meeting Draft Minutes of March 14, 2022;

4. Community Sustainability Advisory Committee Meeting Draft Minutes of March 16, 2022.
CARRIED UNANIMOUSLY

Staff Reports:

8.1 Section 57 Notice on Title
Re: 718 Chase Avenue

Owner/Representative: Mr. Leenhouts was provided with an opportunity to be heard.

It was MOVED and SECONDED
THAT Council, after hearing from the impacted owner, resolve to place a Notice on Title,
under section 57 of the Community Charter, with respect to contraventions of the City of
Penticton Building Bylaw No. 2021-21, on Lot 29, District Lot 2 Group 7 Similkameen Division
Yale District, Plan 1049, located at 718 Chase Avenue (the Property), stating the following:
“Failure to complete a building permit, which is a violation of the City of Penticton Building
Bylaw No. 2021-21. Further information about it may be inspected at the municipal hall.”
CARRIED UNANIMOUSLY

8.2 Section 57 Notice on Title
Re: 1201 Moosejaw Street

Owner/Representative: The owner or agent was not in attendance, however, a submission was
provided and read into the record.

It was MOVED and SECONDED
THAT Council, after hearing from the impacted owner, resolve to place a Notice on Title,
under section 57 of the Community Charter, with respect to contraventions of the City of
Penticton Building Bylaw No. 2021-21 on Lot 1, District Lot 1 Group 7 Similkameen Division
Yale District, Plan 10265, located at 1201 Moosejaw Street (the Property), stating the
following: “Failure to obtain a building permit, which is a violation of the City of Penticton
Building Bylaw No. 2021-21. Further information about it may be inspected at the municipal
hall.”

DEFEATED

Mayor Vassilaki, Councillors, Bloomfield, Miller, Regehr, Robinson, Sentes and Watt, Opposed
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104/2022

105/2022

It was MOVED and SECONDED
THAT Council, after hearing from the impacted owner, resolve to place a Notice on Title if
issuance of occupancy is not obtained by December 31, 2022, under section 57 of the
Community Charter, with respect to contraventions of the City of Penticton Building Bylaw
No.2021-21 on Lot 1, District Lot 1 Group 7 Similkameen Division Yale District, Plan 10265,
located at 1201 Moosejaw Street (the Property), stating the following: “Failure to obtain a
building permit, which is a violation of the City of Penticton Building Bylaw No. 2021-21.
Further information about it may be inspected at the municipal hall.”

CARRIED UNANIMOUSLY

8.3 Asset and Amenity Management Project Engagement Update and Next Steps to Advance
to the Public Safety and Protective Services Centre

It was MOVED and SECONDED
THAT Council, based on the results of the Asset and Amenity Management Project and the

Civic Places & Spaces Engagement Program, direct staff to conduct further analysis of each of
the four key recommendations and prepare proposals to provide site alternatives, needs
analysis, financial impacts, facility concepts and funding options for further consultation with
the committees, user groups and the community prior to a decision by Council;
AND THAT Council direct staff to complete the proposals in order of priority and in
alignment with the timeline provided by the Asset and Amenity Management Project
beginning with Recommendation #1 Public Safety and Protective Services Centre;
AND THAT Council direct staff to develop a work plan that describes the scope, schedule,
budget, resourcing, and community engagement required to prepare the proposal for the
Public Safety and Protective Services Centre for review by Council prior to proceeding.
CARRIED
Councillor Miller, Opposed

The Mayor recessed the meeting at 2:52 p.m. and the meeting reconvened at 3:04 p.m.

106/2022

107/2022

8.4 Penticton Lawn Bowling Club - BC Gaming Grant Letter of Support

It was MOVED and SECONDED
THAT Council provide a letter of support to the Penticton Lawn Bowling Club for a BC

Gaming Grant application.
CARRIED UNANIMOUSLY

8.5 Recreation and Culture Services — Q1 2022 Update

It was MOVED and SECONDED
THAT Council receives into the record the report and accompanying presentation titled

“Recreation & Culture Services - Q1 2022 Update” dated April 5, 2022.
CARRIED UNANIMOUSLY
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108/2022

109/2022

110/2022

8.6 Neighbourhood Heritage Values for Lakeshore Drive, Front Street and Windsor Avenue
Area

It was MOVED and SECONDED
THAT Council direct staff to proceed with amendments to the City’s zoning bylaw specific to

residential properties along Lakeshore Drive and properties within the ‘Cherryland’
neighbourhood, including increasing front yard setbacks reflective of the historical distance
from the street, increasing minimum lot widths, limiting maximum building heights and
other zoning changes to ensure new development is reflective of the historical development
pattern of the two areas;
AND THAT Council direct staff to identify houses within the Lakeshore Drive and Cherryland
neighbourhoods that can be added to the City’s Heritage Registry and proceed with
developing statements of significance for any identified buildings and work with property
owners of the identified houses to have their house added to the City’s Heritage Registry.
THAT Council support the creation of a Heritage Conservation Area (HCA) area for Front
Street and the 100-300 Blocks of Main Street;
AND THAT Council direct staff to bring back a project scope and budget for the HCA
initiative.

CARRIED UNANIMOUSLY

8.7 UBCM Grant Opportunity: Strengthening Communities’ Services Round 2

It was MOVED and SECONDED
THAT Council direct staff to apply for the Strengthening Communities’ Services grant from the
Union of BC Municipalities (UBCM) for $112,500 in funding from round 2;
AND THAT Council thank the Union of BC Municipalities for its support through round 1 funding;
AND THAT Council direct the Chief Financial Officer for the City of Penticton to sign and submit
the application document on behalf of the City.

CARRIED UNANIMOUSLY

8.8 100 More Homes — Memorandum of Understanding with the City

It was MOVED and SECONDED
THAT Council direct the Mayor and Corporate Officer to sign and execute the

Memorandum of Understanding, which formalizes the City’s relationship with 100 More
Homes Penticton for the next three years and provides funding in the amount of $85,000 a
year in funding for 100 More Homes housing and homelessness initiatives, as included in
Attachment A;
AND THAT Council support a budget amendment for the 2022 budget, utilizing
administrative savings if grants are not successful in covering the full $85,000 for 2022 and
include the 2023-2024 requests in the 2023-2027 Financial Plan as allocated under the
Memorandum of Understanding;
AND THAT Council direct staff to apply for any available grants to assist in funding the
initiative;
AND THAT Council direct the Mayor to sign the 100 More Homes Terms of Reference on
behalf of the Corporation of the City of Penticton.

CARRIED UNANIMOUSLY
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111/2022

112/2022

113/2022

114/2022

115/2022

10.

8.9 Introduction of E-Bikes into the City Fleet

It was MOVED and SECONDED
THAT Council introduce an alternate form of transportation into the City Fleet and approve the
purchase of four (4) electric bikes, in the amount of $25,000, to be funded from the Climate
Action Reserve.

CARRIED UNANIMOUSLY

8.10  Electric Vehicle Charging Fees

It was MOVED and SECONDED
THAT Council give first, second and third reading to “Fees and Charges Amendment Bylaw No.

2022-15" as contained in Attachment “A” to create a graduated fee for level Il electric vehicle
charging, which would result in free charging for the first two hours, and $2.00 per hour for
each subsequent hour thereafter;
AND THAT the rates and usage be reviewed annually.

CARRIED UNANIMOUSLY

8.11 Official Community Plan and Zoning Amendment Application
Re: 850 Wiltse Boulevard and 160 Crow Place

It was MOVED and SECONDED
THAT Council, following the Community Engagement for OCP Amendments Procedure,

direct staff to commence public engagement for a proposed Official Community Plan future
land use designation mapping update and Zoning Amendment Bylaw application in support
of residential development in the North Wiltse Block.
CARRIED UNANIMOUSLY

8.12  Official Community Plan Amendment Application
Re: 770 Argyle Street

It was MOVED and SECONDED
THAT Council, following the Community Engagement for OCP Amendments Procedure, direct
staff to commence public engagement for a proposed Official Community Plan future land use
designation change from ‘Detached Residential’ to ‘Ground Oriented Residential’, in support of a
multi-family development for 770 Argyle Street.

CARRIED UNANIMOUSLY

Public Question Period
Recess into a Closed Meeting

It was MOVED and SECONDED
THAT Council recess at 5:12 p.m. to a closed meeting of Council pursuant to the provisions of

the Community Charter as follows: Section 90 (1)

(e) the acquisition, disposition or expropriation of land or improvements, if the Council
considers that disclosure could reasonably be expected to harm the interests of the
municipality;
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116/2022

117/2022

118/2022

119/2022

11.

12.

13.

(j) information that is prohibited, or information that if it were presented in a document
would be prohibited, from disclosure under section 21 of the Freedom of Information and
Protection of Privacy Act.

CARRIED UNANIMOUSLY

Reconvene the Regular Council Meeting following the Public Hearing at 6:00 p.m.
Bylaws and Permits

12.1 Zoning Amendment Bylaw No. 2022-12
Re: 1701 Fairford Drive

It was MOVED and SECONDED
THAT Council adopt “Zoning Amendment Bylaw No. 2022-12".

CARRIED UNANIMOUSLY

12.2  Zoning Amendment Bylaw No. 2022-14
Re: 273 Scott Avenue

It was MOVED and SECONDED
THAT Council give second and third reading to “Zoning Amendment Bylaw No. 2022-14".

CARRIED UNANIMOUSLY
Land Matters

13.1 Request for Reconsideration: Development Variance Permit PL2022-9262
Re: 2703 Hawthorn Drive

It was MOVED and SECONDED
THAT Council postpone reconsideration of resolution 88/2022 to the next meeting of

Council and invite the DVP applicant for 2703 Hawthorn Drive to speak to the variance
request.
CARRIED UNANIMOUSLY

13.2  Zoning Amendment Bylaw No. 2022-16
Development Permit PL2021-9205
Re: 719 Alexander Avenue

It was MOVED and SECONDED

THAT Council give first reading to “Zoning Amendment Bylaw No. 2022-16", a bylaw to rezone
That Part of Lot 2 Shown on Plan B5522; District Lot 2 Group 7 Similkameen Division Yale
(Formerly Yale-Lytton) District Plan 1913, located at 719 Alexander Avenue, to from R2 (Small Lot
Residential) to RD2 (Duplex Housing: Lane) with the following site-specific provision:

1. Two single detached dwellings shall be permitted.

AND THAT Council forward “Zoning Amendment Bylaw No. 2022-16" to the May 3, 2022 Public
Hearing;

AND THAT Council, prior to adoption of “Zoning Amendment Bylaw No. 2022-16", require that a
1.9m road dedication along the Churchill Avenue frontage be registered with the Land Title
Office;
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AND THAT Council, subject to adoption of “Zoning Amendment Bylaw No. 2022-16", approve
“Development Permit PL2021-9205" for That Part of Lot 2 Shown on Plan B5522; District Lot 2
Group 7 Similkameen Division Yale (Formerly Yale-Lytton) District Plan 1913, located at 719
Alexander Avenue, a permit to approve the form and character of the proposed 2-unit residential
development on the subject property.

CARRIED UNANIMOUSLY

13.3 Development Variance Permit PL2022-9273
Development Permit PL2022-9272
Re: 909 Government Street

120/2022 It was MOVED and SECONDED
THAT Council approve “Development Variance Permit PL2022-9273" for Lot 4 District Lot
249 Similkameen Division Yale District Plan 3392 Except Plan EPP89301, located at 909
Government Street, a permit to vary the following sections of Zoning Bylaw No. 2021-01:
1. Section 10.9.2.9: to reduce the minimum rear yard from 6.0m to 3.0m; and
2. Section 10.9.2.3: to increase the maximum lot coverage from 40% to 42%
AND THAT Council, subject to approval of “Development Variance Permit PL2022-9273",
approve “Development Permit PL2022-9272", for Lot 4 District Lot 249 Similkameen Division
Yale District Plan 3392 Except Plan EPP89301, located at 909 Government Street, a permit to
allow for the construction of two duplexes (total four dwelling units) on the subject
property.

CARRIED UNANIMOUSLY

Mayor Vassilaki declared a conflict of interest as a close neighbor to the property being considered and left the
meeting at 6:40 p.m. Acting Mayor Bloomfield chaired the meeting.

134 Development Variance Permit PL2022-9269
Re: 3917 Lakeside Road

121/2022 It was MOVED and SECONDED
THAT Council approve “Development Variance Permit PL2022-9269", for Lot A District Lot

190 Similkameen Division Yale District Plan KAP72460, located at 3917 Lakeside Road, a
permit to vary the following sections of Zoning Bylaw No. 2021-01:
1. Section 8.2.3.3: to increase the maximum building footprint for a carriage house in the R1
zone from 90m2 to 97 m2; and
2. Section 8.2.3.5: to increase the maximum carriage house building height in the R1 zone,
where no lane exists from 5.0m and one floor to 6.5m and two floors.
AND THAT staff be directed to issue “Development Variance Permit PL2022-9269".

CARRIED UNANIMOUSLY
Mayor Vassilaki returned to the meeting at 6:48 p.m.

14. Notice of Motion

14.1  Notice of Motion Introduced by Mayor Vassilaki on March 15, 2022
Re: Property Tax Penalty Grace Period
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122/2022

15.

It was MOVED and SECONDED
THAT Council maintain the property tax due date of July 31, 2022 and implement penalty
dates of 0% August 1, 2022 and 10% October 1, 2022 to provide a two-month penalty-free

grace period to taxpayers.
DEFEATED

Councillors Bloomfield, Miller, Regehr, Robinson, Sentes and Watt, Opposed

14.2  Councillor Miller introduced the following Notice of Motion for consideration at the
May 3, 2022 Regular meeting of Council:

THAT the City’s Request for Proposal policies and procedures be reviewed by this Council at
its public meeting or Committee of the Whole meeting of May 3, 2022.

Business Arising

Councillor Bloomfield requested that Council discuss the proposed Notice of Motion from Councillor Miller.
Councillor Miller withdrew his Notice of Motion and moved the following:

123/2022 It was MOVED and SECONDED
THAT staff provide a brief presentation on the Request for Proposal process in the interest of
education of Council and the public at the May 3, 2022 Committee of the Whole meeting.
CARRIED UNANIMOUSLY
16. Council Round Table
17. Public Question Period
18. Adjournment
124/2022 It was MOVED and SECONDED
THAT Council adjourn the regular meeting of Council at 7:36 p.m.
CARRIED UNANIMOUSLY
Certified correct: Confirmed:
Angie Collison John Vassilaki
Corporate Officer Mayor

Minutes of April 5, 2022 Regular Council Meeting Page 8 of 8
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Special Council Meeting
held at the City of Penticton, Council Chambers
171 Main Street, Penticton, B.C.

Tuesday, April 12,2022
at 1:00 p.m.

Present: Mayor Vassilaki
Councillor Regehr
Councillor Watt
Councillor Sentes
Councillor Bloomfield
Councillor Miller
Councillor Robinson

Staff: Donny van Dyk, Chief Administrative Officer
Angie Collison, Corporate Officer
Angela Campbell, Director of Finance & Administration
Blake Laven, Director of Development Services
Anthony Haddad, General Manager, Community Services (via zoom)
Kristen Dixon, General Manager of Infrastructure

1. Call to Order

The Mayor called the Special Council Meeting to order at 1:00 p.m.

2. Adoption of Agenda

125/2022 It was MOVED and SECONDED
THAT Council adopt the agenda for the Special Council Meeting held on April 12,2022 as
presented.
CARRIED UNANIMOUSLY
3. Staff Reports

3.1 Skaha Lake Marina: Management Operating Agreement with Penticton Yacht Club

126/2022 It was MOVED and SECONDED
THAT Council support the long-term Management Operating Agreement for the Skaha Lake
Marina land with Penticton Yacht Club as provided in Attachment A.
CARRIED UNANIMOUSLY
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128/2022

129/2022

130/2022
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3.2 Request for Reconsideration by Mayor: Development Variance Permit PL2022-9262
Re: 2703 Hawthorn Drive

Owner/Representative: Donna Butler, on behalf of the owner, provided plans of the project.
Alex Kim, owner, spoke in support of the variance and requested Council reconsider. Brittany
Lenit, technical engineer for the project, spoke to the retaining wall heights and bylaw changes
that happened during the project.

Resolution 88/2022 from the Regular Council Meeting of March 15, 2022
It was MOVED and SECONDED
THAT Council deny “Development Variance Permit PL2022-9262";
AND THAT Council encourage the applicant to provide an alternate plan.
DEFEATED
Mayor Vassilaki, Councillors Miller, Regehr, Robinson, Sentes, Watt, Bloomfield, Opposed

It was MOVED and SECONDED
THAT Council approve “Development Variance Permit PL2022-9262" for 2703 Hawthorn Drive
subject to the use of decorative faced lock block and submission of a landscape plan with screen
landscaping in front of the wall.

CARRIED UNANIMOUSLY

3.3 Draft Development Cost Charges Rates for Stakeholder and Public Engagement

Joel Short, Urban Systems, provided Council with an overview of the development cost charges
calculation process, benefit allocations and assist factors. JoAnne Kleb, Public Engagement
Program Manager, provided Council with an overview of the proposed community engagement.

It was MOVED and SECONDED
THAT Council direct staff to proceed with the engagement process to gather feedback and
input on the draft Development Cost Charges rates and assist factor.

CARRIED UNANIMOUSLY

Public Question Period
Adjournment
It was MOVED and SECONDED

THAT Council adjourn the Special meeting of Council at 2:43 p.m.
CARRIED UNANIMOUSLY

Certified correct: Confirmed:

Angie Collison John Vassilaki
Corporate Officer Mayor

Minutes of April 12, 2022 Special Council Meeting Page 2 of 2
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Committee of the Whole
held at City Hall, Council Chambers
171 Main Street, Penticton, B.C.

Tuesday, April 5,2022
Recessed from the Regular Council Meeting at 1:00 p.m.

Present: Mayor Vassilaki
Councillor Bloomfield
Councillor Miller
Councillor Regehr
Councillor Robinson (via Zoom)
Councillor Watt
Councillor Sentes

Staff: Donny van Dyk, Chief Administrative Officer
Angie Collison, Corporate Officer
Angela Campbell, Director of Finance & Administration
Blake Laven, Director of Development Services
Anthony Haddad, General Manager, Community Services
Kristen Dixon, General Manager of Infrastructure
Paula McKinnon, Deputy Corporate Officer

1. Call to order
The Mayor called the Committee of the Whole meeting to order at 1:01 p.m.
2. Adoption of Agenda
It was MOVED and SECONDED
THAT the agenda for the Committee of the Whole meeting held on April 5, 2022 be adopted
as presented.
CARRIED UNANIMOUSLY

3. Delegations:

3.1 Proclamation “Volunteer Week” April 24-30, 2022

Subrina Montieth and Mike Magnusson provided Council with a presentation on the South
Okanagan Similkameen Volunteer Centre and encouraged Council and residents to
participate in National Volunteer Week, April 24-30, 2022.

Mayor Vassilaki proclaimed April 24-30, 2022 as ‘Volunteer Week' in the City of Penticton.
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3.2 Penbrewtours: Pedal Pub Brewery Tour Introduction

Lucas Knoll, Owner and Operator, Penbrewtours, provided Council with a presentation on
introducing a pedal pub brewery tour in Penticton.

3.3 Neighbourhood Small Grants

Kim English, Regional Community Development Manager, Community Foundation of South
Okanagan, provided Council with a presentation on the Penticton Neighbourhood Small
Grants successes from the 2021 cycle and also provided an update on the 2022 grant cycle.

34 Skaha Lake Assembly Redevelopment

Joanna Tung, BC Housing, and Jessica Delaney, Delaney and Associates, provided Council with
an introduction presentation to BC Housing's Skaha Lake Assembly Redevelopment Project
located at Skaha Lake Road and Green Avenue West.

4, Adjourn to Regular Meeting

It was MOVED and SECONDED
THAT Council adjourn the Committee of the Whole meeting held April 5, 2022 at 1:46 p.m.and
reconvene the Regular Meeting of Council.

CARRIED UNANIMOUSLY

Certified correct: Confirmed:
Angie Collison John Vassilaki
Corporate Officer Mayor

Minutes of April 5, 2022 Committee of the Whole Page 2 of 2
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Public Hearing
held electronically and at City Hall, Council Chambers
171 Main Street, Penticton, B.C.

Tuesday, April 5,2022
at 6:00 p.m.

Present: Mayor Vassilaki
Councillor Bloomfield
Councillor Miller
Councillor Regehr
Councillor Robinson (via Zoom)
Councillor Watt
Councillor Sentes

Staff: Donny van Dyk, Chief Administrative Officer
Angie Collison, Corporate Officer
Angela Campbell, Director of Finance & Administration
Blake Laven, Director of Development Services
Steven Collyer, Planner I
Anthony Haddad, General Manager, Community Services
Kristen Dixon, General Manager of Infrastructure
Paula McKinnon, Deputy Corporate Officer

1. Call to order

Mayor Vassilaki called the public hearing to order at 6:02 p.m. for Zoning Amendment Bylaw
No. 2022-14.

The Corporate Officer read the opening statement and introduced the purpose of the bylaw.
She then explained that the public hearing was being held in-person and electronically to
afford all persons who considered themselves affected by the proposed bylaw an opportunity
to be heard before Council. She further indicated that the public hearing was advertised
pursuant to the Local Government Act.

2. “Zoning Amendment Bylaw No. 2022-14" (273 Scott Avenue)

The purpose of “Zoning Amendment Bylaw No. 2022-14" is to amend Zoning Bylaw
No. 2021-01 as follows:

Rezone Lot 1 District Lots 202 and 250 Similkameen Division Yale District and
of District Lots 1 and 4 Group 7 Similkameen Division Yale (Formerly Yale-
Lytton) District Plan 8161, located at 273 Scott Avenue, from the RD1 (Duplex
Housing) zone to the RM2 (Low Density Multiple Housing) zone.
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The applicant intends to rezone the property from RD1 (Duplex Housing) to
RM2 (Low Density Multiple Housing) with the intent of constructing an 8-unit
cluster housing development.

The Corporate Officer advised that no correspondence has been received since the printing of
the agenda.

DELEGATIONS

Mayor Vassilaki asked the public for the first time if anyone wished to speak to the application.
e Tony Giroux, Representing Developer, available to answer any questions.
e Lori Goldman, Dauphin Avenue, commented development suits the neighbourhood,
IPCC report received, inquired if development can be increased from a step code 3 to 4
or 5. Inquired whether there will be rain water collection, permeable pathways and
roadways and charging stations. Commented that this building could be a leader in
reducing energy emissions. Resiliency is important.

Mayor Vassilaki asked the public for the second time if anyone wished to speak to the application.
e Kristen, Argyle Street, commented on the well-thought out plans. Inquired about
character of homes, doesn’t feel they align with the century-year old homes in area.
Opportunity to create character, would like to see more traditional rooflines. Concerned
about parking with increase to density. Concerned about noise pollution, inquired where
air conditioning will be located.
e Margaret Patterson, Scott Avenue, concerned about parking becoming an issue with size
of property. Concerned about the time it will take to build development, hoping for a
peaceful summer from construction noise.

Mayor Vassilaki asked the public for the third and final time if anyone wished to speak to the

application.

e Tony Giroux, Representing Developer, commented a meeting with neighbours took
place three years ago for feedback, incorporated it into designs. Commented character
of neighbourhood is always considered, particular area is mid-century modern, flat roof
style fits this character. Commented all roofs are solar ready. Commented electrical
vehicle charging stations are standard, recommended that developer includes it. Parking
is designed as per the guidelines provided by City. Commented buildings can be
designed with heat pumps in-between units, plans show in rear yards. Commented time
for construction is hard to determine dependent on availability of materials. Commented
about desperate need for housing in Penticton, design is downgraded version of what
could be developed based on feedback received from neighbours.

The public hearing for “Zoning Amendment Bylaw No. 2022-14" was terminated at 6:20 p.m.
and no new information can be received on this matter.

Certified correct: Confirmed:
Angie Collison John Vassilaki
Corporate Officer Mayor

Minutes of April 5, 2022 Public Hearing Page 2 of 2
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Safety and Security Advisory Committee Meeting

held via Zoom
Monday, April 4, 2022

at 10:30 a.m.

Present: Matt Taylor, Chair

Deirdre Riley, Vice Chair

Cheryl Watts

Lynn Allin

Susan Greba
Council Liaisons:  John Vassilaki, Mayor
Staff: Blake Laven, Director of Development Services

Larry Watkinson, Fire Chief

Staff-Sgt Bob Vatamaniuck, RCMP

Tina Mercier, Bylaw Services Manager

Adam Goodwin, Social Development Specialist
Rebecca Van Huizen, Legislative Assistant

Regrets: Katie Robinson, Councillor
Adam Power
Daryl Clarke

Jill Pascoe
Nicolette Rodriquez

* denotes partial attendance
1. Call to Order
The Safety and Security Advisory Committee was called to order by the Chair at 10:30 a.m.
2. Adoption of Agenda
It was MOVED and SECONDED
THAT the Safety and Security Advisory Committee adopt the agenda for the meeting held on

April 4,2022 as amended to include new ltem 4.4 being 437 Martin Street.

CARRIED UNANIMOUSLY
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Adoption of Minutes

3.1 Minutes of February 7, 2022 Safety and Security Advisory Committee Meetings

It was MOVED and SECONDED
THAT the Safety and Security Advisory Committee adopt the minutes of the February 7, 2022
meetings as presented.

CARRIED UNANIMOUSLY

New Business

4.1 Committee Membership and Roundtable Introductions

The Chair introduced the new Safety and Security Advisory Committee Member who was
appointed by Council. The Committee participated in roundtable introductions allowing newly
appointed member Susan Greba to introduce herself.

4.2 “Where Are We Now” Updates from Primary Service Departments

e An update was provided by the Bylaw Services Manager and responded to questions
from the Committee.

¢ An update was provided by Staff-Sgt Bob Vatamaniuck, RCMP and responded to
guestions from the Committee.

e An update was provided by the Fire Chief.

43 Training Supports and Homelessness Grant

Fire Chief Larry Watkinson joined the meeting at 10:53 a.m.

The Social Development Specialist provided a verbal update on various grant applications
through UBCM and their anticipated next steps.

The floor was opened to the Committee Members for questions and comments.
A Committee Member asked about the recent comments from Attorney General and Minister
responsible for Housing David Eby and how the Province might be stepping in to bypass local

government approvals.

Mayor Vassilaki noted the City of Penticton has done lots in the past to provide housing within
the City limits and will continue to do so for those residing in Penticton.

4.4 437 Martin Street

The Bylaw Services Manager provided an update on a location in the City, which has been the
subject of numerous bylaw complaints. The business at 437 Martin Street is home to Interior
Health and at this location one of their primary resources is to provide health services to
vulnerable members of the public in the community. The location has been subject to loitering,
gathering, drug activity, camping, and other bylaw infractions. The Bylaw Services Manager
indicated that the City has increased patrols at the location to ensure that there is no

Page 2 of 3
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congregation near the front is happening so as not to affect the other business in the complex.
Noted the City wants these services to be provided but needs to limit the negative impact to
residents in the area.

The floor was opened to the Committee Members for questions and comments. Committee
Members provided individual suggestions.

5. Next Meeting

The Next Safety and Security Advisory Committee meeting is scheduled for Monday, May 2,

2022.
6. Public Question Period
7. Adjournment
It was MOVED and SECONDED

THAT the Safety and Security Advisory Committee adjourn the meeting held on Monday, April
4,2022 at 11:28 a.m.
CARRIED UNANIMOUSLY

Certified Correct:

Rebecca Van Huizen
Legislative Assistant

Page3of 3
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Heritage & Museum Advisory Committee Meeting

held via Zoom
Wednesday, April 6, 2022
at 1:00 p.m.

Present: Brad Hillis, Chair
Karen Collins, Vice Chair
Anne Hargrave
Emily Fitzowich
Jeanette Beaven
Nicole Ensing

Peter Achtem
Council Liaison: Judy Sentes, Councillor
Staff: Blake Laven, Director of Development Services

Anthony Haddad, General Manager of Community Services
Dennis Oomen, Museum Manager

Kelsey Johnson, Manager of Recreation, Arts, and Culture
JoAnne Kleb, Public Engagement Program Manager
Rebecca Van Huizen, Legislative Assistant

Regrets: Viv Lieskovsky
Blake Allen
1. Call to Order
The Heritage & Museum Advisory Committee was called to order by the Chair at 1:02 p.m.
2. Adoption of Agenda
It was MOVED and SECONDED
THAT the Heritage and Museum Advisory Committee adopt the agenda for the meeting held
on April 6, 2022 as presented.
CARRIED UNANIMOUSLY

3. Adoption of Minutes

3.1 Minutes of the March 2, 2022 Heritage and Museum Advisory Committee

It was MOVED and SECONDED
THAT the Heritage and Museum Advisory Committee adopt the minutes of the March 2, 2022
meeting as presented.

CARRIED UNANIMOUSLY
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New Business

4.1 Committee Membership Update and Roundtable Introductions

Anne Hargrave entered the Zoom meeting at 1:04 p.m.

The Chairintroduced the two (2) new Heritage and Museum Advisory Committee Members that
were recently appointed by Council. The Committee participated in roundtable introductions
allowing newly appointed members Emily Fitzowich and Peter Achtem to introduce
themselves.

42 Heritage Neighborhood Initiative

The Director of Development Services provided a verbal update and anticipated next steps on
the Heritage Neighborhood Initiative which was recently endorsed by Council. Provided
background details on the Heritage and Museum Advisory Committee’s involvement up to
date. Staff also want to thank the Committee Members who were able to attend the workshop
back in March. Through the collaboration at the workshop and previous Committee meetings
they were able to help staff draft the final recommendations made to City Council. Staff also
provided outcomes from the workshop and noted through true engagement fashion with the
Committee they were able to understand what the expectations of the Committee were. Staff
heard from the Committee Members and community stakeholders at the workshop that in
these areas there is develop pressure and these areas are “under siege” to redevelop. The
process to conduct this heritage neighborhood review would be too long and there is an
urgency to put measures in place to protect the form and character of these neighborhoods.

It was noted that at yesterday’s Regular Council meeting staff presented all this information and
included a recap of the workshop from March. Within the staff report there were
recommendations on how to move forward on this initiative which Council endorsed. The
recommendations included were for Council to direct staff to proceed with zoning
amendments specific to residential properties along Lakeshore Drive and properties within the
‘Cherryland’ neighbuorhood to ensure new development is reflective of the historical
development pattern of the two areas. For Council to direct staff to identify houses within the
Lakeshore Drive and ‘Cherryland’ neighbourhoods that can be added to the City’s Heritage
Registry. And for Council to support the creation of a Heritage Conservation Area (HCA) for Front
Street and the 100-300 blocks of Main Street.

One thing staff learned through this engagement process was that people are not against new
construction, but would like there to be an acknowledgment of the heritage aspect and to keep
within the same setbacks and heights to ensure character and feel of neighborhood stays
consistent. Staff will look to the Committees guidance on going through the areas of Lakeshore
Drive and ‘Cherryland’ to help find those that deserve some heritage acknowledgement. The
Committee will help in creating a page on the Heritage Registry/Statement of Significance for
the individual properties. These tools will help educate the community of the importance of the
neighborhood.

Staff noted to the Committee that it was hard to review the downtown and look at Front Street
only in isolation. Noted that expanding the area was the best way to really encompass all the
heritage buildings. The next stage for this is area is to create a budget and work plan for the
proposed Heritage Conservation Area. This will be a bigger process, as it will involve OCP
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amendments and more engagement with property owners but the result will be stronger
protections.

Through the proposed changes to the Lakeshore Drive and ‘Cherryland’ areas, this can be
achieved through just an amendment to the zoning bylaw. This will be a much quicker process
and has been generating a lot of excitement and understanding. Through the unanimous
decision from Council, this process has a clear direction of where to go. The Committee will play
a big role in being asked to participate and help staff through the engagement process for
Lakeshore Drive and ‘Cherryland'.

Councillor Sentes noted that she is happy to have finally gotten Council to acknowledge
heritage and provide the support. Council has made it clear that the Committee will stay
engaged through these processes. Noted through the directive from the Committee there is an
opportunity to have more properties on the Heritage Registry.

The floor was opened up to the Committee Members for questions and comments.

A Committee Member noted that they read there is a clause in the Local Government Act that
when a location is being considered for a proposed heritage conservation area, redevelopment
in that area could be paused? Suggested that is something to look into for Front Street. Staff
noted that we are in the very early stages and it might not be at the stage to take a heavy hand
with redevelopment. It sets a negative tone to the start the Heritage Conservation Area process.
Staff noted there are very effective measures in place for downtown area as building heights
are limited in these areas already. Provided an anecdotal comment on a project that was looking
for additional height and Council denied that permit.

4.3 Warren House Discussion

The Director of Development Services opened the floor to the Committee Members to speak
about the Warren House and the tragic event of it being lost in a fire. Noted the property was
on the City’s Heritage Registry. Spoke about the future OCP of the property and the current
zoning in place. Staff mentioned to the Committee that anything higher than duplex housing
would require an OCP amendment.

Committee Members provided individual comments on the Warren House and the potential
future development.

4.4 216 Hastings Street — RFP

The Director of Development Services provided background information on the CPR station
located at 216 Hastings Street. Staff noted that it is listed on the City’s Heritage Register and that
it stopped operating in the 1980s. The building and subsequent property are owned by a private
owner. It was noted that the current building is fairly large and several non-profits operate
within the existing building. The current owners want to see the building protected and existing
tenants preserved. Staff noted to the Committee that through the OCP there is a potential for
subdividing and the addition of multi-family buildings. There is also an opportunity to do some
heritage revitalization on the subject property. The current owners have put out a RFP for new
prospective organizations to operate as the new operator and this is open until April 29, 2022.
Staff wanted to raise this to the Committee as the City’s Planning Department has fielded
several inquiries from prospective operators.

Page 3 of 5
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The floor was opened to the committee members for questions and comments.

The Museum Manager noted that there is the potential for the Committee to assist with anyone
applying for grants and to help them through that process.

A Committee Member noted the most important thing for any new operator in that space is to
realize that the BC Heritage Legacy Fund will be a good source of funding to help with
maintenance and upkeep. Their intake is once a year and it provides good amount of funding.
A Committee Member asked about using the CPR Station for a museum. A Committee Member
asked if there were a set of design guidelines within that block that would apply to anything
new coming on that lot. Staff confirmed that there are no specific development permit form
and character guidelines in that area. A Committee Member questioned if the City limits what
can be done of the property in terms of heritage designation, it would limit a developer and
would impact the taxation from the property. Staff noted that BC Assessment is in charge of the
assessment of the property and they do take into account future development potential.

45 Heritage and Museum Advisory Committee Agenda Planning

The Chair opened the floor to the Committee Members to come up with agenda items that
would form part of the record for the Committee to look into for the rest of their term.

A Committee Member suggested that the need for more education on heritage information
needs to be provided to the Committee. When the Committee has more access to covenants,
bylaws on existing heritage properties they have more educational tools to help make good
decisions. Staff noted that they have architectural guidelines for Penticton’s historic Front
Street, which is a good resource for the Committee Members. A Committee Member reiterated
that the education, resources, standards and guidelines for heritage conservation in Canada
would help this Committee when reviewing developments. A Committee Member also noted
that there is a need to educate the public on heritage value. Members of the public see the
name of the street and don’t know why that name is there and what it is. Also noted that if we
can understand and get the point of view from the residents living in the area to help educate
others. Suggested sign posts in heritage areas with “Did you know?” Can use the Penticton
Herald to help in promoting education and heritage. People don’t know about heritage until it
is lost. Staff noted that there is currently an exhibit about the City’s heritage properties at the
museum. Mentioned this is Part 1 of an effort to bring forward heritage matters. Part 2 will be
to put heritage plaques in front of houses that are on the Heritage Registry. Part 2 is gaining
momentum and will be completed over the summer.

Councillor Sentes provided comments on how the Penticton museum is leading the way with
education, particularly as we try to increase the buildings on the heritage registry.

A Committee Member also agreed that the idea of the “Did you know?” is a good promotion.

The Public Engagement Program Manager noted that they can take the lead on the campaign
to engage the public with more communication. Noted that this is a missing link as it is an
excellent initiative. Will come back at a future meeting regarding this engagement process.

A Committee Member recalled that previously, the residents from Front Street used to hire
people from museum to do walking tours on Saturday mornings. On this tour they would go
over the history of that area and it was very successful and well received. Potential to do this in
the individual areas? Staff noted that this could be an opportunity for grants to fund this sort
of initiative. A Committee Member noted that the only guidelines in these neighborhoods is
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governed through the OCP and zoning bylaw. Inquired if there is a possibility to have styling
guidelines for these areas? As a lot of these neighborhoods are unique and different from each
other. Is there a way to put limits on the types of materials and the appropriate styling
guidelines? Staff noted that this question could lead into a future agenda item for Committee
discussion. When staff are developing the heritage conservation area, there will be lots of
discussion with the Committee on how to honour the history. Noted the Planning Department
would also be involved to help coordinate and monitor the ideas for implementation. Could a
Committee Member help put together some draft design guidelines and present that back to
the Committee? Staff noted that today’s discussion will be to collect future topics to revisit
and that there could be a way of discussion to present the ideas Committee Members to
Committee Members. A Committee Member noted that whatever the final decision is on
design guidelines, that it needs to be transparent and clear.

The Chair presented a recap of the ideas that came up through the discussion.

Staff will work with the Chair and other staff liaison to come up with future agenda items that
the Committee will consider.

5. Next Meeting

The next Heritage and Museum Advisory Committee meeting is tentatively scheduled to be
held on May 4, 2022 at 1:00 p.m.

6. Public Question Period

7. Adjournment
It was MOVED and SECONDED
THAT the Heritage and Museum Advisory Committee adjourn the meeting held on April 6, 2022
at2:17 p.m.

CARRIED UNANIMOUSLY

Certified Correct:

Rebecca Van Huizen
Legislative Assistant
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SPECIAL Parks and Recreation Advisory Committee Meeting

held via Zoom
Thursday, April 7, 2022
at 9:00 a.m.

Present: Isaac Gilbert, Chair
James Palanio*, Vice Chair
Andrew Drouin
Cameron Baughen
Drew Barnes
John Archer
Laura Harp
Robert (Sandy) Ross
Susan Fraser

Council Liaison: James Miller, Councillor

Staff: Anthony Haddad, General Manager of Community Services
Angela Campbell, Director of Finance and Administration
Sheri Raposo, Land Administrator
Kelsey Johnson, Manager of Recreation, Arts and Culture
Len Robson, Public Works Manager*
Rebecca Van Huizen, Legislative Assistant

Regrets: Joanne Grimaldi
Raymond Stassi
Tyson Bull
Guests: Marc Tougas, Penticton Yacht Club Commodore

Mark Mellisen, Penticton Boat Club and Wildstone Construction Group
* denotes partial attendance
1. Call to Order
The Special Parks and Recreation Advisory Committee was called to order by the Chair at 9:01 a.m.
2. Adoption of Agenda
It was MOVED and SECONDED
THAT the Parks and Recreation Advisory Committee adopt the agenda for the Special meeting

held on April 7, 2022 as presented.
CARRIED UNANIMOUSLY
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3. Adoption of Minutes

3.1 Minutes of the March 14, 2022 Parks and Recreation Advisory Committee Meeting

It was MOVED and SECONDED
THAT the Parks and Recreation Advisory Committee adopt the minutes of the March 14, 2022
meeting as presented.

CARRIED UNANIMOUSLY

4, New Business

4.1 Skaha Marina Management Operating Agreement

Committee Member James Palanio left the meeting due to technical difficulties at 9:05 a.m.
but was able to periodically join throughout the meeting and provided comments.

The General Manager of Community Services presented a PowerPoint presentation outlining
details on the proposed Skaha Marina Management Operating Agreement. The presentation
also outlined the background details leading up to the Request for Proposal (RFP) and the
community question that was asked by the public during the City of Penticton By-Election in
2021. Staff noted that the eventual proposal was awarded to the Penticton Yacht Club and
provided to the Committee background details on the Penticton Yacht Club (PYC). Staff also
provided the scope on the RFP document and the ultimate goals the City was looking to
achieve through this agreement. The Committee was able to view the RFP in advance of it
going to Council for endorsement. Went over what the City heard from the community as it
related to the RFP as that was to ensure public ownership protected and the green space
surrounding the marina was also enhanced and protected. Since the Penticton Yacht Club was
awarded the RFP, both the City and the PYC over the last couple months have been working
together to ensure that the final outcome is a great long term benefit for the community.

The Penticton Yacht Club was chosen for not only based on their experience but their
understanding of the importance of the lands and through the agreement respecting and
enhancing the surrounding greenspace.

Staff went through the order of the Agreement, starting with the definitions outlined. These
were defined to ensure that there were no conflicts among the definitions. Included within the
definitions was a range of general definitions and terms all the way to specific details about
the future use of the development. The Management and Operations section of the
agreement goes over roles and responsibilities, which does include the City. The Penticton
yacht Club will oversee the resources to help manage the overall use of the location. The
Agreement also ensured that during the term of the agreement services will remain available
to the public. This section also provides details on collaboration opportunities with the
Penticton Indian Band. The Agreement also states that the Penticton Yacht Club and their
partners are in charge of future capital projects through the 25-year term. Staff provided
details on the City’s rights and obligations as it relates within the Agreement. This will also
ensure publicinterest is still a priority through the 25-year term. The section also outlines that
upon expiry of the Agreement, everything will revert back to the property of City. The
Agreement will also include applicable life and safety inspections and monitoring that will
need to be done through the 25-year term. There will also be annual reporting financial
requirements that will need to be provided to the City through the term. Went over the details
of any applicable building permits that will need to be applied for and the letters of credits
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and bonding requirements that will be put in place to ensure work is completed satisfactory to
the City. Briefly described the various schedules attached to the agreement being.

The Committee was informed that the negotiation process over the last couple months with
the Penticton Yacht Club has seen a positive outlook and understanding for both sides. This is
due to recognizing that the Penticton Yacht Club is highly respected in the community and
are held to their commitment and the value of the long term agreement.

The floor was opened to the Committee Members for questions and comments.

A Committee Member raised a question regarding parking and if there will be adequate
parking for the proposed restaurant. Noted that parking can be an issue around that area as it
could push in to the park areas. Staff noted that as part of the Development Permit for the
proposed restaurant, when it comes in, staff will be reviewing the square footage of the
building and then review the appropriate parking requirements based on that. Staff anticipate
that most of the existing customer base at the park would use the restaurant as well and as
such will be already utilizing the area. The Committee Member asked if there is any future
potential to charge for parking in the surrounding areas. Staff answered no, it has not been
identified by the City. A question was raised on whether the foreshore lease has been finalized
with the minister. Staff replied that they have been in discussion with the Province, noted that
unfortunately the Province is far behind on paperwork but are working through trying to get it
through. The goal is to get this as a lease agreement as opposed to a license of occupation.

A Committee Member inquired about the costs and revenues during the 25-year term noted
in the Agreement and whether that is the potential revenue or where will that revenue be
coming from. Staff noted the goal is that any major revenues generated at the Skaha Marina
will be reinvested back into the marina. A Committee Member inquired on the expected
footprint of the restaurant. Staff noted that the existing footprint and modifications will be
within the existing building and this will be evaluated through the Development Permit
process. A Committee Member inquired where the 25-year term time frame. Staff informed
that the community’s objectives, look up to a max of 25 years and that this is the first
agreement of this type for the city. Long term sustainable investment, long term agreement
needs to be in place. Marc Tougas, PYC, noted that it is very difficult to make investments with
any short term agreement or license. This facility over 25 years will be operated in such a
manner where all revenue over expenses go back into the facility.

A Committee Member inquired about the location of the off-site storage. Marc Tougas, PYC,
noted that Mark Mell will be in charge of boat storage and the location will be in Penticton.

A Committee Member inquired whether the Committee will be involved with the five-year
check-ins as well as any proposed changes. Staff responded that where appropriate, the
Committee may be involved.

A Committee Member commented that they are supportive of the project because of the
process and the people names with the project. Another Committee Member echoed the
same sentiments and is happy that the Marina will be operated by local businesses.

A Committee Member commented that the security section is light and inquired about
surveillance between the leased area and public park. Staff responded that various privacy
laws are being met that are put in place. Marc Tougas, PYC, noted the need for different levels
of security is recognized and that cameras have been implemented at the other yacht club.
City has invested significant amount of money for cameras in that area.
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A Committee Member inquired about the operations plan, specifically for food and beverage.
Marc Tougas, PYC, noted that a short-term filling for the Café is needed from April 1 - October
1 as the current tenant is moving on. Staff commented that the marina need to remain
affordable. Marc Tougas, PYC, commented that twice annually a cost comparison is
undertaken and that typically we have been lower at most compared to other yacht clubs in
the Okanagan area.

A Committee Member commented about transparency and inquired whether this agreement
is similar to the SOEC. Staff responded that the agreement is available to everyone, however,
propriety information to type of facility and competition does need to be confidential.

A Committee Member inquired whether a separate board from the PYC will be running the
marina. Marc Tougas, PYC, responded that a strategic plan committee for Skaha moorage
community will be created.

It was MOVED and SECONDED
THAT the Parks and Recreation Advisory Committee support the long-term Management
Operating Agreement with Penticton Yacht Club as provided in Attachment A.

AND THAT the Parks and Recreation Advisory Committee recommend to City Council to take
into consideration the concerns and recommendations from the Committee to update the

long-term Management Operating Agreement with Penticton Yacht Club.

CARRIED UNANIMOUSLY

5. Next Meeting

The next Parks and Recreation Advisory Committee meeting is tentatively scheduled to be held
on May 16, 2022 at 3:00 p.m.

6. Public Question Period
7. Adjournment
It was MOVED and SECONDED
THAT the Parks and Recreation Advisory Committee adjourn the Special meeting held on

April 7,2022 at 10:17 a.m.
CARRIED UNANIMOUSLY

Certified Correct:

Rebecca Van Huizen
Legislative Assistant
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Economic Prosperity and Development Services

Advisory Committee Meeting
to be held via Zoom
Friday, April 8, 2022
at 8:00 a.m.

Present: Sean Ingraham, Chair
Chris Allen*, Vice-Chair
Anthony Policicchio
Cary Berger
Derek Badger
Diane Kereluk
Drew Barnes
Josie Tyabji*

Judy Richards
Kelly Mercer
Larry Olson
Nathan Little
Sandra Oldfield
Walter Sobool

Council Liaison: John Vassilaki, Mayor
Campbell Watt, Councillor

Staff: Anthony Haddad, General Manager of Community Services
Blake Laven, Director of Development Services
Carly Lewis, Economic Development Manager
Steven Collyer, Planner I
Rebecca Van Huizen, Legislative Assistant

Regrets: Alexandra Nuth
Brian Murphy
Eric Corneau
Jeff McGinley
1. Call Regular Committee Meeting to Order

The Economic Prosperity and Development Services Advisory Committee meeting was called to
order by the Chair at 8:00 a.m.

2. Adoption of Agenda

It was MOVED and SECONDED
THAT the Economic Prosperity and Development Services Advisory Committee adopt the agenda for
the meeting held on April 8, 2022 as presented.

CARRIED UNANIMOUSLY
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Adoption of Minutes

3.1 Minutes of the March 4, 2022 Economic Prosperity and Development Services Advisory
Committee
It was MOVED and SECONDED

THAT the Economic Prosperity and Development Services Advisory Committee adopt the minutes of
the March 4, 2022 meeting as presented.

CARRIED UNANIMOUSLY
New Business

4.1 Committee Member Update and Roundtable Introductions

The Chair introduced the two (2) new Economic Prosperity and Development Services Advisory
Committee Members that were appointed by Council. The Committee participated in roundtable
introductions allowing newly appointed members Anthony Policicchio and Walter Sobool to
introduce themselves.

Committee Member Josie Tyabji entered the Zoom meeting at 8:08 a.m.

4.2 Election of Committee Vice-Chair

The Chair opened the floor for a nomination of a new Vice Chair. The Committee nominated Chris
Allen for Vice Chair.

It was MOVED and SECONDED
THAT the Economic Prosperity and Development Services Advisory Committee elect Chris Allen as
Vice Chair.

CARRIED UNANIMOUSLY

43 Monthly Building Stats — February 2022 and March 2022

This item was provided for information purposes only. Staff noted that both the building and
planning departments are operating at full capacity and are seeing a continuation of high record
levels of construction in the City.

4.4 Monthly Planning Stats — February 2022

This item was provided for information purposes only.

45 Neighborhood Heritage Values

The Director of Development Services presented a PowerPoint presentation on the Neighborhood
Heritage Values initiative which is being proposed within the two (2) areas of Lakeshore
Drive/'Cherryland’ and Front Street. Staff noted this initiative started in September 2021 after
Council had heard from numerous members of the public regarding new development applications
in these neighborhoods. Members of the public felt these neighborhoods were changing too much
and under siege from development. Council asked staff to look at ways to incorporate heritage
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conservation into these areas. Based on that direction from Council, staff reviewed what tools the
City has through policies and legislation. Through collaboration with the Heritage and Museum
Advisory Committee, staff were able to draft the recommendations that went to Council on April 5
and ultimately received endorsement. Staff provided background information on the two locations
being Lakeshore Drive/'Cherryland’ and Front Street and their unique and different existing
residential and commercial development. Noted each one comes with different challenges on how
best to protect the individual neighborhoods. Front Street in discussion with heritage consultants
and the Heritage and Museum Advisory Committee was hard to look at it in isolation by itself. By
including the 100-300 block of Main Street, staff felt it was the best way to encompass all existing
heritage buildings. Through an engagement workshop with HMAC Members and stakeholders from
the neighborhoods it was brought to staff's attention that these neighborhoods felt under pressure
to redevelop. They were not opposed to development but felt that any new buildings need to
complement the existing context of the neighborhood. Staff went over the different heritage
protection tools which included utilizing the zoning bylaw, specific development permit areas,
heritage conversation statutes, and heritage registry recognition.

Staff provided details on the anticipated next steps for the two (2) areas of Lakeshore
Drive/'Cherryland and Front Street and the proposed public engagement for each one. Staff noted
this Committee may be called upon to help provide input and discussion for the area of Front Street.

The floor was opened to the Committee Members for questions and comments.

A Committee Member asked if there was any definition from the heritage society on what defines a
heritage building or structure. Staff noted that heritage buildings with this designation typically
have an architectural piece, were built during a certain period, habited by a prominent citizen, or
had something happen of particular importance there. Once that has been researched and
confirmed a Statement of Significance is created which outlines these details. A Committee Member
asked if the idea came up to do a form and character development permit area for the areas to
monitor renovations and new builds. Staff could then meet with the owners and help ensure that it
fits into the area. Staff noted that development permit powers don’t extend to single family
dwellings. The City only has so much authority through the province and these development permit
powers are used primarily for commercial and multifamily. A Committee Member asked if there was
any discussion to expand the heritage neighbourhood initiative into the “K” Streets
(Kensington/Kilwinning/Killarney). Staff provided a brief background on the “K” Streets and how this
neighborhood developed in the post war area and was primarily for returning veterans. When
developing the OCP in 2016-2019 there was a push to add this as a heritage conservation area —
unfortunately that idea did not end up happening. Council didn't provide direction for those streets
to be incorporated within this initiative but staff noted through zoning amendments that could help
maintain the integrity of the area.

It was MOVED and SECONDED

THAT the Economic Prosperity and Development Services Advisory Committee receive the memo
“Neigborhood heritage values for Lakeshore Drive, Front Street, and Windsor Avenue Area” into the
public record.

CARRIED UNANIMOUSLY

4.6 Wiltse North Block OCP and Zoning Amendments

Staff presented a PowerPoint presentation on a current development application at 850 Wiltse Blvd
and 160 Crow Place. Within the presentation staff provided background information, its OCP
designation through the years and development details on the two subject properties. Noted the
proposal is to facilitate residential development in the area. Provided the proposed unit counts but
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mentioned this could be subject to change as the development goes through its approvals. Staff
noted that through the technical review of the proposed development, this has triggered a Traffic
Impact Assessment, Environmental Assessment Report, and a Geotechnical Hazard Report. Provided
details on anticipated next steps which will include a large engagement plan spearheaded by both
the City and developer. Noted staff will compile all feedback received and will post that online for
the public to review.

The floor was opened to the Committee members for questions and comments.

A Committee Member noted that this is a great area and location for this development. Questioned
if the existing schools in the area will have the capacity for the new families coming in. Also asked for
clarification on the accesses into the new development. Staff answered that School District 67 is an
active stakeholder group through this development process. They will look to factor this new
development into their school enroliment plans. Staff also confirmed that they two (2) accesses will
be Pineview Road and Wiltse Boulevard. A Committee Member asked for clarification on the future
land use ‘Public Assembly’ that was on the zoning map attached to the agenda. Staff noted that this
future land use is around an existing water reservoir so it is zoned for city infrastructure. The
Committee Member also asked if there was any consideration in terms of ensuring wildfire
protection for this development and the surrounding area. Staff noted this development is within a
wildfire interface area, and that means that a Wildfire Interface Assessment Report will need to be
submitted through each phase of the development.

It was MOVED and SECONDED

THAT the Economic Prosperity and Development Services Advisory Committee recommends that
Council support the OCP Amendment and Zoning Amendment applications for 850 Wiltse Blvd and
160 Crow Place to enable future residential development.

CARRIED UNANIMOUSLY

Next Meeting

The next Economic Prosperity and Development Services Advisory Committee meeting is tentatively
scheduled to be held on Friday, May 6, 2022 at 8:00 a.m.

Public Question Period

Adjournment

It was MOVED and SECONDED

THAT the Economic Prosperity and Development Services Advisory Committee adjourn the

meeting held on April 8, 2022 at 8:47 a.m.
CARRIED UNANIMOUSLY

Certified Correct:

Rebecca Van Huizen
Legislative Assistant
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Arts, Creative and Cultural Innovations

Advisory Committee Meeting

held via Zoom
Friday, April 8, 2022
at 1:00 p.m.

Present: Timothy Tweed, Chair
Brenda Longland, Vice Chair
Anita Petersen
Calvin Meiklejohn
Juliana Buitenhuis
Kim Palmer
Paul Crawford

Council Liaison:  Judy Sentes, Councillor
Staff: Anthony Haddad, General Manager of Community Services
Kelsey Johnson, Manager of Recreation, Arts & Culture

Rebecca Van Huizen, Legislative Assistant

Regrets: Erica Stewart
Mairoula Dimopoulos

1. Call to Order

The Arts, Creative and Cultural Innovations Advisory Committee was called to order by the Chair
at 1:05 p.m.

2. Adoption of Agenda

It was MOVED and SECONDED

THAT the Arts, Creative and Cultural Innovations Advisory Committee adopt the agenda for the
meeting held on April 8, 2022 as amended to include new Item 4.1 being Proposal for Gifted
Sculpture to the City and reorder the subsequent agenda items accordingly.

CARRIED UNANIMOUSLY
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Adoption of Minutes

3.1 Minutes of the March 4, 2022 Arts, Creative and Cultural Innovations Advisory
Committee

It was MOVED and SECONDED
THAT the Arts, Creative and Cultural Innovations Advisory Committee adopt the minutes of the
March 4, 2022 meeting as presented.

CARRIED UNANIMOUSLY

New Business

4.1 Gifted Sculpture to the City

The Manager of Recreations, Arts and Culture provided a verbal update on a sculpture which is
being proposed to be gifted to the City. Was installed as part of the Ignite the Arts festival.

Staff noted that the City was contacted by the donor who wishes to remain anonymous. Noted
that the sculptureis already installed and currently standing at its location. The City has a Public
Art Policy about how the City acquires art as a gift. Staff showed a photo of the proposed art
sculpture which is being proposed to be gifted. It is a design combination of people and nature,
kinetic, and the location where is it already installed is just across the bridge and the japanese
gardens. While it is already installed, staff will be looking at its current location and will identify
if that is the appropriate location should the City receive it as a gift. In its current location it could
cause future conflict within the parks area with events happening there.

The floor was opened to the Committee for questions and comments.

A Committee Member asked if staff knew the material of it. Staff responded it is acrylic with
some driftwood and rock. A Committee Member questioned how this process works for this
kind of donation as well as if the City had a master plan for pre-identified locations for art
sculptures. Staff noted through the Public Art Policy it outlines the two avenues on whether this
is a gift or a request from the City to purchase. Typically this is preceded by a letter of interest
and qift proposal. The gift proposal would include the context of the art, history of artist’s work,
their suggested site, the suggested maintenance plan. Staff reiterated the City does not need to
accept this should it not fit with the policy. Then the next step in the policy is for staff to bring
the recommendation to the Arts, Creative and Cultural Innovations Committee for discussion
and potential endorsement.

Councillor Sentes provided anecdotal comments on the situation on how this came forward.
The sculpture came in in conjunction last Saturday with the Ignite the Arts Festival. The artist
wish to gift this to the City and requests anonymity and no acknowledgment. They have
indicated that the artist will provide the care and maintenance for the sculpture and there will
be no burden to the City. Noted this piece has the opportunity to be lit and have sound - and
the artist is prepared to work with the City to achieve that.

A Committee Member was looking for clarification on whether this opportunity is unique to this

one piece. Questioned should staff refuse the piece, it won't be replaced by another piece in
that location. Staff replied yes.
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42 Cleland Theatre AV Equipment Upgrade Project

The Manager of Recreation, Arts and Culture provided a verbal update on the Cleland Theatre
AV Equipment Upgrades. This included background information on the theatre, the scope of
the work, and the three (3) different phases this would encompass. Staff brought a report to
Council back on March 15 looking for Council support to apply for grants to help in this upgrade
and Council unanimously supported staff applying for them.

Staff noted that through the City’s Capital Budget there was monies allocated to upgrade the
equipment and the grant would help cover the remaining costs. The full project cost for the
three (3) phases is $820,000. The Capital Budget would cover $410,000 and the subsequent
grant, should the City be successful would cover the remainder $410,000.

The floor was opened up to the Committee Members for questions and comments.

A Committee Member noted that they are excited about this project. They questioned staff on
whether the rental cost would now increase due to equipment now being upgraded. Staff
replied that no, there will not be an increase that flows down to the user groups. The Committee
Member inquired about increase to technician fees. Staff noted that any increases wouldn’t be
related to this capital investment. There could be an increase due to inflation and costs of living.
A Committee Member asked staff if we spending money on the right types of equipment for
this upgrade. Staff noted that they have engaged with the right professionals as well as John
Clarke, who has been the theatre technician for a substantial time. John has also been involved
in design and lighting at other city facilities. So he has a very good understanding of the needs
of our user groups. A Committee Member inquired that if due to the timeline for grant
application so we run into supply chains or inflation issues? Staff noted that the City's
Procurement department is knowledgeable on the changes that could happen throughout and
are prepared should any delays or increases happen.

43 Penticton Public Art Sculpture Exhibit Update

The Manager of Recreation, Arts and Culture provided a verbal update on the Penticton Public
Art Sculpture Exhibit. Sculptures will be in place at their current locations until April 29, with
new ones being installed May 20 and May 21 being the official opening. This year the City was
able to increase to eight (8) locations with sculptures. Staff provided a sneak preview of the
proposed locations and sculptures to the Committee.

The floor was opened to the Committee for questions and comments.

A Committee Member noted their excitement for exhibit and suggested that on May 20-21 at
the Penticton Art Gallery all the artists for the sculptures could come and mingle. Questioned if
staff knew about the ‘Blue Hand’ sculpture and whether it would be returning to the
community. Staff noted that there is a plan to install it but there have been major delays due to
some structural issues that needed to be addressed. This has been in part delayed by the
pandemic which has delayed the repair by months. To date there is no installation date for this
piece. A Committee Member asked who bears the costs of this repair work. Staff noted that this
repair fell outside the warranty work and this work is being paid for through the City’s Public Art
Program. Staff previously identified that there was no budget allocated for maintenance so
annually the Recreation, Arts, and Culture Department has been putting money aside in its
operation budget. A Committee Member asked if the costs for this repair could be forwarded to
the Committee. Staff noted they would have to locate that information for the Committee.
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4.4 Potential Public Art Sculpture Purchase

The Manager of Recreation, Arts and Culture provided a verbal update on the potential
purchase of an art sculpture. Staff showed a photo to the Committee of the current exhibit. Staff
noted that the art piece ‘The Northern Hunter’ has been bought by a private buyer. Exciting to
see when the City is showcasing art and it is able to resonate with private buyers.

Staff noted that the art piece ‘Ancient Wisdom’ will be renewing their lease for another year.
Staff also noted that there is an opportunity to purchase this piece. The purchase cost is $25,000,
the City has paid up to date $7,000 in lease costs and this would be taken off the total purchase
cost. The total cost to purchase outright and install would be $18,000. Staff noted that when the
City is interested in purchasing a public art sculpture, they typically try to form a partnership
with either a business partner or organization who would then share 50% of cost. Staff wanted
to bring this idea to the Committees’ attention, there is the opportunity to entertain other
sculpture purchases.

The floor was opened to the Committee Members for questions and comments.

A Committee Member inquired if ‘Ancient Wisdom’ would be staying in that location should the
City purchase it. Would that affect future art pieces to be put in that location? Inquired what the
cost of the smaller art pieces. Staff did not have the amounts for the smaller pieces but can
compile that information and provide to the committee for information and education. Should
the City find a partner and acquire the piece, staff would come back to this Committee and
review the location and decide if it's the right fit or if it could be of better service elsewhere.
Partner would have interest in the location as well.

A Committee Members inquired about the timeline for such a purchase. Staff noted that any of
the current ones in the exhibit are available for the next few weeks until the new exhibit is
installed. Staff noted that it is not their plan to seek a partner for the co-purchase. Would look
to be driven by the Committee to find a partner. Staff noted that with the new exhibit coming
in a few weeks, staff can provide a full price list for the sculptures to the Committee and this
could come up again at a future Committee agenda.

45 Representatives Update

a. Penticton Art Gallery
° Extended gratitude to the community partners, Penticton Arts Council,
Okanagan School of Arts, SOEC, City Museum who helped pitch in and make the
Ignite the Arts Festival a great event.
. Art walk was incredible event, together sparked people’s imaginations and
feelings of what could happening here in Penticton. Noted that he bought 10
year domain name for Ignite the Arts

. Through the festival, able to provide a lot back into the economy through
vouchers, and guests staying in hotels

° Would love to declare Penticton as an Arts Capital or Culture Capital of BC

. Received a grant for $30,000 to help bring up artists from Wahaca, Mexico to

come up and help provide public art initiatives.

Councillor Sentes left the Zoom meeting at 1:56 p.m.
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b. Okanagan School of Arts

Congrats to Paul and the Ignite the Arts festival, excellent event

Thought the best way for the OSA to fit into the festival was to schedule a lot of
classes

But found people didn't register for paid OSA class when there was free and
exciting stuff happening at Ignite the Arts

Had a lot of classes on the calendar, most of them did not go due to lack of
registration, fighting March break

Rebuilding our calendar

Received Arts Impact funding from BC Arts Council which will be funding our
showtime, adult theatre from June 15 - 18. Slated to have 22 performers.

Had a successful annual general meeting

Waiting on Canada Summer Jobs grant

Looking to do more adult programming in Fall/Winter, more popular then

C. Penticton Arts Council

5. Next Meeting

Not much to add this month.
Congratulating the Penticton Art Gallery and the Ignite the Arts festival

The next Arts, Creative and Cultural Innovations Advisory Committee meeting is tentatively
scheduled to be held on Friday, May 6, 2022 at 1:00 p.m. via Zoom.

6. Public Question Period
7. Adjournment
It was MOVED and SECONDED

THAT the Arts, Creative and Cultural Innovations Advisory Committee meeting held on
April 8,2022 be adjourned at 2:03 p.m.

Certified Correct:

CARRIED UNANIMOUSLY

Rebecca Van Huizen
Legislative Assistant
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Date: May 3, 2022 File No:
To: Donny van Dyk, Chief Administrative Officer

From: Superintendent Brian Hunter

Subject: RCMP Report

Staff Recommendation

THAT Council receive into the record the report titled “RCMP Report” dated May 3, 2022.
Strategic priority objective

Community Safety: The City of Penticton will support a safe, secure and healthy community.
Background

Report attached.

Financial implication

Not applicable.

Analysis

Not Applicable.

Attachments

Attachment A - RCMP Report

Respectfully submitted,

Acting Chief

Administrative Officer
Superintendent Brian Hunter

Officer in Charge KD
Penticton South Okanagan Similkameen Regional RCMP Detachment
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Total reported crime events in the municipality for the quarter was 1,613 which is down 8% from

Q1 last year (1,755).




-38-

2022/23 Penticton Detachment Policing Priorities

Crime Reduction (Property Crimes and Drugs): ldentifying and managing prolific offenders
through enhanced enforcement in partnership with community agencies (ie: Crown, Probation,
Mental Health). The focus will be on drug and property crime offenders.

Family and Sexual Violence: Focus on education, awareness and community support to foster
a “wrap around” approach of harm reduction. Creating a supportive environment for victims of
family and sexual violence to have the confidence to come forward and seek assistance from the
police and community partners.

Mental Health and Addictions: Working collaboratively with community partners in providing
support to community members suffering from homelessness, addictions and mental health
challenges.

Employee Wellness: Policing can be very stressful for both our sworn police officers and our
civilian employees who support police operations. The effects of this stress can be devastating.
The detachment has created a wellness committee whose objective is to share wellness
strategies as well as organizing wellness activities for all employees (workshops, group
hikes/activities, etc.)

Superintendent Brian Hunter
Officer in Charge
Penticton South Okanagan Similkameen Regional RCMP Detachment.

PENTICTON (MUNICIPAL) Q1 2022 STATS
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% Change
Calls for Service Q1 2021 (Q1 2022 |2021 to 2022
Total Calls for Service 3,960 3,683k 7%
% Change
Violent Crime Q1 2021 (Q1 2022 |2021 to 2022
Assault (Common & With
Weapon/Cause Bodily
Harm) 116 110 & -5%
Sex Offences 20 11’! -45%
Uttering Threats 72 38 - -47%
Domestic Violence
(Violent Crime Only) 34 35 I 3%
Violent Crime - Total 243 219 l -10%
% Change
Property Crime Q1 2021 |Q1 2022 {2021 to 2022
Auto Theft 56 83 48%
Bicycle Theft 13 15 15%
Break & Enter - Business 42 49 17%
Break & Enter - Residence 21 18 -14%
Break & Enter - Other 36 17 -53%
Mischief to Property 430 391 -9%
Theft - Other 93 88 -5%
Shoplifting 112 117 4%
Theft from Vehicle 146 132 %I -10%
Fraud 85 67 -21%
Property Crime - Total 1065 1017 ! -5%
Top 10 Calls for Service - Penticton
Detachment (Municipal)
Initial Call Type # of Calls
Unwanted Person 282
Theft 269
Check Wellbeing 243
Disturbance 236
Assist Other Agency 191
Suspicious Person 182
Alarm 172
Traffic Incident 139
Abandoned 911 116
Assist Police/Fire/Ambulance 111
Criminal Code files: 1613 (down 8% from 1755 in Q1 2021)
; : |l
Molinicd Policn -0l Basiare T oese Canada
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Date: May 3, 2022 File No:
To: Donny van Dyk, Chief Administrative Officer

From: Angela Campbell, Director of Finance and Administration

Subject: 2021 Audited Financial Statements

Staff Recommendation

THAT Council accept the Financial Statements, as co-presented by BDO Canada LLP, for the year ending
December 31, 2021.

Strategic priority objective

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership and the
provision of effective and community focused services.

Background

Per the Community Charter Section 167, municipal financial statements for the year must be prepared by
the financial officer and presented to Council for acceptance.

Section 171 of the Community Charterrequires that the municipal auditor report to Council on the annual
financial statements of the municipality.

The City’'s Financial Statements are prepared according to Public Sector Accounting Standards (PSAS) and
report the actual use of City resources in the past year in comparison to the original Council approved
Financial Plan. Upon consolidation, PSAS requires the City to eliminate entries for transactions including
but not limited to inter-fund transactions and reserve transfers. The Financial Statements vary from the
City’'s approved Financial Plan due to the eliminating entries, removal of debt repayments and the recording
of Tangible Capital Assets as non-financial assets.

Financial Implication

The Consolidated Surplus for the fiscal year ended December 31, 2021 is $12,580,481, the 2020 consolidated
surplus is $13,541,133.

Overall consolidated revenues grew (5.2% increase) from 2020 to a total of $129,193,292 while consolidated
expenditures increased by 6.7% from 2020 to a total of $116,612,811.
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Overall the financial position of the City remains strong with net financial assets of $68.7 million and non-
financial assets of $324 million.

Financial Analysis
Some significant highlights from the statements include:

e Financial Assets
0 Increase in cash/investments of $9M

e Financial Liabilities
0 Decrease in Accounts Payable due to School Tax payment deferral seen in 2020
0 Increase in Deferred Revenues $2.5M due to increases in prepaid tax instalments and
awarded grants with projects carrying into 2022
0 Decrease in long term debt of $3.3M

e Revenues
0 Increase in Sewer User Fee revenues $1.3M
0 Increase in Water User Fees revenues $650k
0 Increase in recognized DCC revenues $3M (including one time entries and debt repayments,
approved by Council Sept 7, 2021 resolution 287/2021)
Increase in Casino revenues of $600k
Increase in building permit revenues $600k
Additional Gas Tax payment of $1.5M
Capital Grants received $1.8M, including Bike Network grant of $1M
Decrease in investment revenues $700k
Receipt of one-time COVID-19 Restart grant in 2020 for $4.7M

O O O OO0 O

e Expenses:
0 Increase in protective services costs of $1.4M
0 Increase in Electricity costs of $2.8M
0 Prior year Reductions in City services due to COVID-19 $2.9M

e Reserves:
0 Overall increase in reserves of $11M
0 Increase in Own Reserves $8.7M
0 Increase in Statutory Reserves $2.2M

Council Report Page 2 of 3



Attachments

Attachment A - Management Letter
Attachment B — Audit Reports

Attachment C - Draft Financial Statements

Respectfully submitted,

Angela Campbell
Director of Finance and Administration

Acting Chief
Administrative Officer

XD
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Tel: 250 492 6020 BDO Canada LLP
Fax: 250 492 8110 101-144 Front Street
www.bdo.ca Penticton, BC V2A 1H1 Canada

May 3, 2022

The Corporation of the City of Penticton
171 Main Street

Penticton, British Columbia

V2A 5A9

Dear Ms. Campbell, Director of Finance and Administration

The objective of an audit is to obtain reasonable assurance whether the financial statements
are free of any material misstatement and it is not designed to identify matters that may be of
interest to management in discharging its responsibilities. Accordingly an audit would not usually
identify all such matters.

During the course of our audit of the financial statements of The Corporation of the City of
Penticton for the year ended December 31, 2021, we did not encounter any significant matters
which we believe should be brought to your attention.

This communication is prepared solely for the information of management and is not intended for
any other purposes. We accept no responsibility to a third party who uses this communication.

We would like to express our appreciation for the cooperation and assistance which we received
during the course of our audit from the whole finance team at the City.

We shall be pleased to discuss with you further any matters mentioned in this report at your
convenience.

Yours truly,

Py
.\[ hear Ur‘q/&

Sinéad Scanlon, CPA, CA

Partner

BDO Canada LLP

Chartered Professional Accountants

Page 1

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK District limited by guarantee, and forms part of the international
BDO network of independent member firms,
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Management’s Responsibility for Financial Reporting

The accompanying financial statements of the Corporation of the City of Penticton are the responsibility
of management and have been approved by Mayor and Council.

The financial statements have been prepared by management in accordance with Canadian public sector
accounting standards. Certain amounts used in preparation of the financial statements are based on
management's best estimate and judgements. Actual results could differ as additional information
becomes available in the future. When alternative accounting methods exist, management has chosen
those it deems most appropriate in the circumstances, in order to ensure that the financial statements
are presented fairly, in all material respects.

The Corporation of the City of Penticton maintains systems of internal accounting and administrative
controls of reasonable quality, consistent with reasonable costs. Such systems are designed to provide
reasonable assurance that the financial information is relevant, reliable and accurate and the entity's
assets are appropriately accounted for and adequately safeguarded.

The Corporation of the City of Penticton is responsible for ensuring that management fulfills its
responsibilities for financial reporting and is ultimately responsible for reviewing and approving the
financial statements.

The Mayor and Council review the financial statements and recommend their approval. The Mayor and
Council meet periodically with management, as well as the external auditors, to discuss internal controls
over the financial reporting process, auditing matters and financial reporting issues, to satisfy themselves
that each party is properly discharging their responsibilities, and to review the financial statements and
external auditor’s report. The Mayor and Council also consider the engagement of the external auditors.

The financial statements have been audited by BDO Canada LLP Chartered Professional Accountants in
accordance with Canadian generally accepted auditing standards. The independent auditors report
expresses their opinion on these statements. The auditors have full and free access to the accounting
records as well as Mayor and Council.

Approved on behalf of Mayor and Council
Mayor




Tel: 250 763 6700 BDO Canada LLP -45-
Fax: 250 763 4457 1631 Dickson Avenue, Suite 400
Toll-free: 800 928 3307 Kelowna, BC V1Y 0B5 Canada

www.bdo.ca

Independent Auditor’s Report

To the Mayor and Council of the Corporation of the City of Penticton

Opinion

We have audited the financial statements of the Corporation of the City of Penticton and its controlled
entities (the “Consolidated Entity”), which comprise the consolidated statement of financial position as
at December 31, 2021, and the consolidated statement of operations and accumulated surplus, the
consolidated statement of change in net financial assets and the consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Consolidated Entity as at December 31, 2021, and its
consolidated results of operations, its consolidated change in net financial assets, and its consolidated
cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the
Consolidated Entity in accordance with the ethical requirements that are relevant to our audit of the
consolidated financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Unaudited Information

We have not audited, reviewed or otherwise attempted to verify the accuracy or completeness of the
supplementary schedules of the Consolidated Entity’s financial statements.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal control
as management determines is necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Consolidated Entity’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either intends to
liguidate the Consolidated Entity or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Consolidated Entity’s financial
reporting process.

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK District limited by guarantee, and forms part of the international
BDO network of independent member firms.
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Consolidated Entity’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Consolidated Entity’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Consolidated Entity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Consolidated Entity to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the group audit.
We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

BDO Conada [LLFP

Chartered Professional Accountants

Penticton, British Columbia
May 3, 2022



THE CITY OF PENTICTON

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2021

Financial Assets
Cash

Term Deposits (Note 1)

Accounts Receivable (Note 2)

Financial Liabilities
Accounts Payable and Accrued Liabilities

Development Cost Charges (Note 3)
Deferred Revenue (Note 5)
Deposits

Long Term Debt (Note 9)

Net Financial Assets

Non-Financial Assets
Tangible Capital Assets (Note 11)

Inventory

Prepaid Expenses

Accumulated Surplus

47-

2021 2020
S 4417985 S 28,241,881
124,895,292 91,605,840
10,428,556 10,409,223
139,741,833 130,256,944
15,285,176 16,770,413
19,049,679 19,057,314
8,510,803 6,016,520
4,013,812 3,359,187
24,193,133 27,500,122
71,052,603 72,703,556
S 68,689,230 $ 57,553,388
$319,844,994 $318,489,661
3,543,147 3,532,029
566,878 488,690
323,955,019 322,510,380
$392,644,249 $380,063,768

See accompanying notes to the Consolidated Financial Statements.
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THE CITY OF PENTICTON
CONSOLIDATED STATEMENT OF OPERATIONS AND ACCUMULATED SURPLUS
YEAR ENDED DECEMBER 31, 2021

See accompanying notes to the Consolidated Financial Statements.

2021
Budget
(Note 15) 2021 2020
Revenue
Taxation (Note 18) $ 36,582,672 | S 36,561,489 $ 35,302,596
Sales of Services 70,633,851 71,429,332 68,353,590
Government Grants and Transfers (Note 16) 2,283,035 6,141,419 7,125,619
Other Revenue 5,682,518 8,884,115 7,846,195
Other Contributions 4,066,653 5,900,602 3,999,784
Gain on Disposal 30,000 265,000 182,175
Contributed Asset = 11,335 -
119,278,729 = 129,193,292 122,809,959
Expenditure (Note 12)
General Government 12,388,205 20,002,040 19,442,716
Protective Services 19,849,087 20,021,970 17,895,168
Transportation Services 6,241,628 9,828,808 10,138,855
Environmental Health Services 2,026,100 1,982,591 1,926,495
Public Health and Safety 390,500 381,586 325,406
Environmental Development Services 2,877,929 3,859,262 3,265,153
Recreation and Culture 11,142,015 10,924,940 10,087,420
Electrical Supply 33,555,204 38,679,454 35,025,201
Sewer System Utility 3,995,195 5,511,624 5,904,607
Water Utility Services 3,672,087 5,420,536 5,257,805
96,137,950 116,612,811 109,268,826
Annual Surplus 23,140,779 12,580,481 13,541,133
Accumulated Surplus, Beginning of Year 380,063,768 = 380,063,768 366,522,635
Accumulated Surplus, End of Year $403,204,547 | $392,644,249 $380,063,768




THE CITY OF PENTICTON

CONSOLIDATED STATEMENT OF CHANGE IN NET FINANCIAL ASSETS

YEAR ENDED DECEMBER 31, 2021

Annual surplus
Acquisition of Tangible Capital Assets (Note 11)

Amortization (Note 11)
Net Disposal of Tangible Capital Assets (Note 11)

Contributed Tangible Capital Assets (Note 11)
Asset reclassification (Note 11)

Change in Prepaid Expenses (Increase)
Consumption of Supplies Inventories

Increase in Net Financial Assets

Net Financial Assets, Beginning of Year

Net Financial Assets, End of Year
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2021

Budget 2021 2020
$ 23,140,779 S 12,580,481 $ 13,541,133
(24,864,588)  (16,152,246) - (13,284,958)
- 14,793,275 14,531,868
- - 82,088

- (11,355) -
- 14,989 17,820
(1,723,809) 11,225,144 14,887,951
- (78,188) 41,282
- (11,114) 22,361
- (89,302) 63,643
(1,723,809) 11,135,842 14,951,594
57,553,388 57,553,388 42,601,794
$ 55,829,579 S 68,689,230 $ 57,553,388

See accompanying notes to the Consolidated Financial Statements.



THE CITY OF PENTICTON
CONSOLIDATED STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2021

Operating Transactions
Annual Surplus

Change in Non-Cash Operating ltems
Increase in Accounts Receivable

Increase (decrease) in Trade Accounts Payable and Accrued Liabilities

Increase (decrease) in Development Cost Charges

(
Increase (decrease) in Deferred Revenues
Increase (decrease) in Deposits
(Increase) decrease in Prepaid Expenses
(Increase ) decrease in Inventory
Net Disposal of Tangible Capital Assets
Amortization
Contributed Tangible Capital Assets

Asset reclassification

Cash Provided by Operating Activities

Capital Transactions
Cash Used to Acquire Tangible Capital Assets

Financing Transactions
Debt Repayment

Investing Transactions
(Increase) decrease in Term Deposits

Change in Cash
Cash, Beginning of Year
Cash, End of Year

Supplemental Cash Flow Information

Interest Paid

Note: Investment income recognized includes an actuarial addition to the sinking fund

See accompanying notes to the Consolidated Financial Statements.
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2021 2020
$ 12,580,481 $ 13,541,133
(19,332) (115,714)
(1485,436) 3,247,256
(7,635) 1,231,553
2,494,283 (179,340)
654,625 (149,919)
(78,188) 41,282
(11,114) 22,361
- 82,088
14,793,275 14,531,868

(11,355) -
15,187 17,818
16344310 18,729,253
28,924,791 32,270,386
(16,152,246)  (13,284,958)
(3,306,989)  (3,480,697)
(33,289,452) 6,623,494
(23,823,896) 22,128,225
28,241,881 6,113,656

S 4417985 S 28,241,881

2021

2020

1,178,773 S

1,427,259
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THE CITY OF PENTICTON
SIGNIFICANT ACCOUNTING POLICIES
DECEMBER 31, 2021

Management's Responsibility for the Financial Statements

The consolidated financial statements of the City are the responsibility of management. They have been prepared in
accordance with Canadian generally accepted accounting principles established by the Public Sector Accounting Board of
the Chartered Professional Accountants of Canada. The Corporation of the City of Penticton ("the City") is a municipality in
the Province of British Columbia and operates under the provisions of the Community Charter. The City provides municipal
services such as fire, public works, planning, parks, recreation and other general government services.

Basis of Consolidation

The consolidated financial statements reflect the assets, liabilities, revenue and expenses of all municipal organizations,
committees and Boards which are owned or controlled by the City. All inter-entity transactions and balances have been
eliminated. The controlled organizations include:

Penticton Public Library

Deferred Revenue

Funds received for specific purposes which are externally restricted by legislation, regulation or agreement and are not
available for general municipal purposes are accounted for as deferred revenue on the Consolidated Statement of Financial
Position. The revenue is recognized in the Consolidated Statement of Operations in the year in which it is used for the
specified purpose.

Revenue Recognition

Taxation

Taxes are recorded at estimated amounts when they meet the definition of an asset, have been authorized and the
taxable event occurs. For property taxes, the taxable event is the period for which the tax is levied. Taxes receivable are
recognized net of an allowance for anticipated uncollected amounts.

Government Transfers

Government transfers are recognized as revenue in the consolidated financial statements when the transfer is
authorized and any eligibility criteria are met, except to the extent that transfer stipulations give rise to an obligation
that meets the definition of a liability. Transfers are recognized as deferred revenue when transfer stipulations give rise
to a liability. Transfer revenue is recognized in the Consolidated Statement of Operations as the stipulation liabilities are
settled.

Utilities
Charges for sewer and water usage are recorded as user fees. Connection fee revenues are recognized when the

connection has been established. Conditional grant revenue is recognized to the extent the conditions imposed on it
have been fulfilled.
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THE CITY OF PENTICTON
SIGNIFICANT ACCOUNTING POLICIES
DECEMBER 31, 2021

Revenue Recognition continued

Fee for Service
Sales of service and other revenue is recognized on an accrual basis.
Inventory

The City holds consumable inventory which is recorded at the lower of cost and replacement value. Cost is determined on
a weighted average basis.

Tangible Capital Assets

Tangible capital assets are not available to discharge existing liabilities and are held for use in the provision of goods and
services. They have useful lives extending beyond the current year and are not intended for sale in the ordinary course of
operations.

Tangible capital assets are recorded at cost, net of capital asset disposals, write-downs and amortization. Cost includes all
costs directly attributable to acquisition or construction of the tangible capital asset including transportation costs,
installation costs, design and engineering fees, legal fees and site preparation costs. Contributed tangible capital assets are
recorded at fair value at the time of the donation, with a corresponding amount recorded as revenue. The City holds several
works of art and historic treasures that have not been included in the tangible capital assets, including displays at the
museum and various works of art and decorations in the facilities. Amortization is recorded on a straight-line basis over the
estimated life of the tangible capital asset commencing.once the asset is available for productive use as follows:

Buildings 20 to 70 years
Roads and Sidewalks 25to 75 years
Machinery and Equipment 5to 20 years
Water Infrastructure 50 to 100 years
Sewer Infrastructure 10 to 100 years
Electrical Infrastructure 20 to 50 years
Parks and Recreation Infrastructure 10 to 50 years
Vehicles 10 to 20 years
Furniture and Equipment 10 to 20 years
Computer Hardware and Software 4 to 10 years
Books and Library Materials 5to 13 years

No amortization
Construction in progress taken
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THE CITY OF PENTICTON
SIGNIFICANT ACCOUNTING POLICIES
DECEMBER 31, 2021

Retirement and Employee Benefits

The City's retirement contributions due during the period to its multi-employer defined benefit plan are expensed as
incurred.

City employees belonging to CUPE local 608 are eligible to accumulate sick leave until termination of employment. Unused
sick leave is not eligible for payment upon retirement or termination and may not be used as vacation. Employees may
accumulate a maximum of 10 days of sick leave.

Reserve for Future Expenditure

Reserves for future expenditure are non-statutory reserves which represent an appropriation of surplus for specific
purposes. Transfers to reserves for future expenditure include funds to finance incomplete projects and accumulations for
specific purposes.

Statutory Reserve Funds

The use of these funds is restricted by the Community Charter and associated Municipal Bylaws. Statutory reserve funds are
funded 100% by cash and temporary investments.

Use of Estimates

The preparation of consolidated financial statements in accordance with Public Sector Accounting Standards requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from management's best estimates as additional information becomes available in the future. Adjustments, if any, will
be reflected in the consolidated financial statements in the period that the change in estimate is made, as well as in the
period of settlement if the amount is different.
Collection of Taxes on Behalf of Other Taxation Authorities
The City collects taxation revenue on behalf of other entities. Such levies, other revenues, expenses, assets and liabilities
with respect to the operations of entities are not reflected in these consolidated financial statements.
Contaminated Sites
A liability for contaminated sites is recognized when a site is not in productive use and the following criteria are met:

a) An environmental standard exists

b) Contamination exceeds the environmental standard

¢) The City is directly responsible or accepts responsibility for remediation

d) Itis expected that future economic benefits will be given up; and

e) A reasonable estimate of the amount can be made.

The liability is recognized as management's estimate of the cost of post-remediation including operation, maintenance and
monitoring that are an integral part of the remediation strategy for a contaminated site.

As at December 31, 2021 the City has no liability for contaminated sites.



THE CITY OF PENTICTON

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2021

1.

Term Deposits

Valley First

Valley First

Valley First

Valley First

Canaccord

Canaccord

Canaccord

Canaccord

Canaccord

Canaccord

Canaccord

Canaccord

Canaccord

National Bank Financial
Valley First Redemptions

Canaccord Redemptions
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Effective
Maturity  Interest Rate
Date (%) 2021 2020
Dec 3, 2022 135 $ 8212444 $ 8,123,090
Aug 17,2023 3.05 5,472,039 5,310,082
Aug 27,2024 1.60 5,000,000 -
n/a - 15,270,196 16,609,429
Feb 28,2022 0.90 10,456,137 -
May 17,2022 1.16 5,810,420 -
May 17,2022 0.91 9,000,000 -
Aug 12,2022 2.50 5,253,125 5,125,000
Aug 30,2023 1.40 5,068,750 -
Aug 12,2024 2.80 2,642,157 2,570,266
Aug 12,2024 2.75 2,500,000 2,500,000
Sep 1,2025 1.90 5,000,000 -
Aug 31, 2026 2.20 5,000,000 -
n/a - 40,210,024 10,033,519
n/a - = 13,122,836
n/a - = 28,211,618

$124,895,292 $ 91,605,840
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THE CITY OF PENTICTON

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2021

2. Accounts Receivable

2021 2020
Property Taxes $ 1,187,213 $ 1,160,414
Other Receivables 3,281,652 2,845,768
Federal Government 273,137 114,313
Provincial Government 391,049 105,264
Other Government Agencies 119,797 155,894
Utility Rates Receivable 4,695,834 4,670,992
Accrued Interest Receivable 532,905 1,376,896
Cemetery Trust Fund Receivable (Payable) (53,031) (20,318)

S 10,428,556 $ 10,409,223

3. Development Cost Charges (DCC)

The City collects development cost charges to pay for a proportionate share of infrastructure related to new growth. In
accordance with the Local Government Act of BC, these funds must be deposited into a separate reserve fund. When
the related costs are incurred, the DCCs are recognized as revenue.

2021 2020

DCC by Type
Roads DCC S 1952843 $ 1,665,015
Parks DCC 1,122,459 1,257,749
Drainage DCC 962,925 738,700
Waste Water DCC 11,153,100 10,685,350
Water DCC 3,858,352 4,710,500

19,049,679 19,057,314
DCC Activity
Balance, Beginning of Year 19,057,314 17,825,761
Return on Investments 296,810 320,781
DCCs Levied in the Year 3,451,464 1,729,040
Transfers (3,755,909) (818,268)

S 19,049,679 S 19,057,314
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THE CITY OF PENTICTON
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2021

4. Development Cost Charges Reductions

In 2010, Council adopted the Development Cost Charge Reduction Bylaw and the companion Economic Incentive Zone
Bylaw. The purpose of these bylaws was to spur development in key areas of the City, promote sustainable
development and promote the development of affordable rental housing. The bylaws also contain provisions to
encourage high-end hotel development. These bylaws will reduce the value of development cost charges, building
permit fees and municipal taxes received by The City of Penticton for eligible developments.

The DCC reductions and Economic Incentive tax exemption program have been implemented in accordance with the
provisions of Section 933(1) of the Local Government Act and Section 226 of the Community Charter, respectively. In
2021 $310,897(2020 - $383,134) of Economic Incentive tax exemptions were granted. Inaddition, Council approved $-
(2020 - $138,292) of DCC reductions in 2021.

5. Deferred Revenue

Funds received for specific purposes which are externally restricted by legislation, regulation or agreement and are not
available for general municipal purposes are accounted for as Deferred Revenue on the Consolidated Statement of
Financial Position. The revenue is recognized in the Consolidated Statement of Operations in the year in which it is used
for the specified purpose. Deferred Revenue is comprised of the following:

Taxes Recreation Other Total
Balance at December 31 , 2020 $ 5,1 1 1,325 $ 284,31 6 $ 620,879 $ 6,01 6,520
Collected 10,402,843 607,029 2498286 13,508,158

Balance at December 3‘]’ 2021 $ 5,367,750 $ 390,276 $ 2,752,777 $ 8,51 0,803
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THE CITY OF PENTICTON
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2021

6. Pension Liability

The City and its employees contribute to the Municipal Pension Plan (the Plan), a jointly trusteed pension plan. The
Board of Trustees, representing plan members and employers, is responsible for administering the Plan, including
investment of the assets and administration of benefits. The Plan is a multi-employer defined benefit pension plan.
Basic pension benefits are based on a formula. As at December 31, 2020, the Plan has about 220,000 active members
and approximately 112,000 retired members. Active members include approximately 42,000 contributors from local
governments.

Every three years, an actuarial valuation is performed to assess the financial position of the plan and adequacy of plan
funding. The actuary determines an appropriate combined employer and member contribution rate to fund the Plan.
The actuary's calculated contribution rate is based on the entry-age normal cost method, which produces the long-term
rate of member and employer contributions sufficient to provide benefits for the average future entrants to the plan.
This rate may be adjusted for the amortization of any actuarial funding surplus and will be adjusted for the amortization
of any unfunded actuarial liability.

The most recent actuarial valuation as at December 31, 2018 indicated a $2,866 million funding surplus for basic
pension benefits on a going concern basis.

The City of Penticton paid $2,423,278 (2020 - $2,211,476) for employer contributions to the Plan in fiscal 2021.
The next valuation will be as at December 31, 2021 with results available in 2022.

Employers participating in the Plan record their pension expense as the amount of employer contributions made during
the fiscal year (defined contribution pension plan‘accounting). This is because the Plan records accrued liabilities and
accrued assets for the Plan in aggregate, resulting in no consistent and reliable basis for allocating the obligation, assets
and cost to individual employers participating in the Plan.

7. Contingent Liabilities
a. Regional District of Okanagan Similkameen

Under Section 836 of the Local Government Act, all monies borrowed by a Regional District, shall be upon its
credit at large and shall, in the event of any default, constitute an indebtedness of the member municipalities for
which they are jointly and severally liable. At December 31, 2021, the long term debt of the Regional District
aggregated $68,123,927 (2020 - $69,766,479).

b.  General Contingencies

From time to time there are potential claims against the City for incidents which arise in the ordinary course of
business. In the opinion of management and legal counsel, the outcomes of the claims are not determinable at
this time and cannot be estimated. Should any loss result from the resolution of these claims, such loss will be
charged to operations in the year of resolution.
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THE CITY OF PENTICTON
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2021

8.

Letters of Credit

In addition to the performance deposits reflected in the Consolidated Statement of Financial Position, the City is holding
irrevocable Letters of Credit in the amount of $3,868,612 which were received from depositors to ensure their
performance of works to be undertaken within the City. These amounts are not reflected in the consolidated financial
statements but are available to satisfy liabilities arising from non-performance by the depositors.

Long Term Debt

Long term debt reported on the Consolidated Statement of Financial Position is comprised of the following:

2021 2020

Long Term Debt $ 24,193,133 $ 27,500,122

Principal repayments relating to long term debt of $24,193,133 outstanding are due as follows (in thousands):

Sinking

2022 2023 2024 2025 2026 Thereafter Fund
General Fund S 1,248 $ 1,250 $ 946 $ 859 $ 736 $ 1,595 §$ 4,925
Sewer Fund 539 539 539 539 539 1,278 3,433
Water Fund 422 422 422 422 422 662 2,456

S 2,209 $ 2211 § 1,907 S 1,820 S 1,697 S 3,535 S 10,814

Long term debt is secured by the assets of the City. The Long Term Debt is held by the Municipal Finance Authority. The
principal payments are invested by the Municipal Finance Authority into a Sinking Fund. The principal repayments are
currently calculated at a rate of 2.25%. The 2021 earnings in the Sinking Fund were calculated to be $1,099,628 and are
included in Other Revenue on the Consolidated Statement of Operations.
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2021 Payments

Issue Outstanding Term

LIA B Law S/1B Law Issue Issue Date Purpose Amount Amount (Years) Maturity  Rate (%) Interest Principal
General Fund
2003-15 2268 81 22-Apr-04 Storm Sewer $ 337,500 $ 73,751 20 2024 2.850 $ 9,619 $ 10,207
2004-16 859-2004 85 25-Oct-04 Parks - Land Acquisition 1,680,000 367,114 20 2024 2.250 37,800 50,807
2004-18 859/2004 85 25-Oct-04 Roads Works -S. Main St. 195,000 42,612 20 2024 2.250 4,388 5,897
2004-19 859/2004 85 15-Oct-04 Road Design-Main St. 150,000 32,778 20 2024 2.250 3,375 4,536
2004-20 859/2004 85 25-Oct-04 Integrated Waterfront 550,000 120,186 20 2024 2.250 12,375 16,633
2004-21 859/2004 93 25-Oct-04 Youth Park 50,000 10,926 20 2024 2.250 1,125 1,512
2004-11 1108/2004 93 06-Apr-05 Wine Information Centre 800,000 193,735 20 2025 5.100 11,040 45,461
2004-20 1108-2004 93 06-Apr-05 Integrated Waterfront 520,000 125,928 20 2025 5.100 7,176 29,550
2004-21 614/2005 95 13-Oct-05 Youth Park 150,000 39,447 20 2025 0.910 1,365 6,112
2005-18 615/2005 95 13-Oct-05 Integrated Waterfront 825,000 216,958 20 2025 0.910 7,508 33,618
2006-15 17/17/2006 99 07-Nov-06 Road Works-Fairview/Ind 1,595,000 522,479 20 2026 1.750 27,913 53,563
2006-17 17/17/2006 99 07-Nov-06 Sportsfields 3,200,000 1,048,236 20 2026 1.750 56,000 107,462
2006-33 273/2007 102 02-Nov-07 Integrated Waterfront '06 350,000 135,004 20 2027 2.250 7,875 11,754
2006-76 024/2008 103 23-Apr-08 Wellness Centre 3,000,000 1,324,925 20 2028 2.650 79,500 100,745
2007-41 333/2008 104 20-Nov-08 Cemetery-Columbarium 2,500,000 1,104,104 20 2028 2.900 72,500 83,954
2007-52 333/2008 104 20-Nov-08 Indoor Soccer Facility 1,000,000 441,642 20 2028 2.900 29,000 33,582
2007-57 333/2008 104 20-Nov-08 Integrated Waterfront 530,000 234,070 20 2028 2.900 15,370 17,798
2007-52 638/2009 106 13-Oct-09 Indoor Soccer Facility 415,000 205,594 20 2029 2.250 9,338 13,936
2007-52 15/30/2010 110 08-Apr-10 Indoor Soccer Ph2 586,000 319,921 20 2030 1.280 7,501 21,542
2009-14 15/30/2010 110 08-Apr-10 Pool Upgrades 7,400,000 4,039,961 20 2030 1.280 94,720 272,037
2007-52 B25/2011 116 04-Apr-11 Indoor Soccer Facility 135,000 80,570 20 2031 2.835 3,827 4,534
2009-43 B25/2011 116 04-Apr-11  Road Wrks-Smythe Dr 447,000 266,776 20 2031 2.835 12,672 15,011
26/2018 Downtown 300 Block Main Street 1,530,000 612,000 5 - 6,253 306,000

27,945,500 11,558,717 518,240 1,246,251
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2021 Payments

Issue Outstanding Term
LIA B Law S/1B Law Issue Issue Date Purpose Amount Amount (Years) Maturity  Rate (%) Interest Principal
Water Fund
2006-07 17/07/2006 99 07-Nov-06 Naramata Rd. Upgrade 4,670,000 1,529,765 20 2026 1.750 81,725 156,827
2007-83 333/2008 104 20-Nov-08 Water Filtration Plant 4,000,000 1,766,567 20 2028 2.900 116,000 134,327
2007-83 638/2009 106 13-Oct-09 Water Filtration Plant 3,900,000 1,932,088 20 2029 2.250 87,750 130,969
12,570,000 5,228,420 285,475 422,123
Sewer Fund
2006-61 273/2007 102 02-Nov-07 Septage Handling Facility 1,050,000 405,012 20 2027 2.250 23,625 35,261
2008-10 332-2008 104 02-Nov-07 Sewer System Upgrade 8,000,000 3,533,134 20 2028 2.900 232,000 268,654
2008-10 638-2009 106 13-Oct-09 Sewer Plant Expansion 7,000,000 3,467,850 20 2029 2.250 157,500 235,072
16,050,000 7,405,996 413,125 538,987
$ 56,565,500 $ 24,193,133 $ 1,216,840 $ 2,207,361




-61-
THE CITY OF PENTICTON

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2021

11. Tangible Capital Assets

The City of Penticton budgets for Tangible Capital Assets (TCA) as well as non-operating repairs and maintenance through the capital budget. During
the year, the City incurred $21,023,189 of expenditures that fall within the Capital Budget. Of this amount, $16,152,246 met the TCA capitalization policy
criteria while the remaining $4,870,943 was expensed due to the expenditure being outside the TCA capitalization policy criteria or they were related to
repairs and maintenance.

Sewer Water Electrical Construction 2021
Land Buildings Equipment Infrastructure  Infrastructure Infrastructure Roads in Progress Total
CosT
Opening Balance $ 53,892,359 § 169,950,122 $ 48,775,083 § 57,442,536 $ 60,880,419 $ 83,701,837 $ 96,612,562 $ 2,760,055 ' $574,014,973
Add: Additions 1,060,640 1,290,893 3,216,229 917,310 1,585,277 889,004 3,523,688 3,669,205 16,152,246
Add: Trsf to/from Construction in Progress - 11,841 41,114 - - 14,190 394,855 (462,000) -
Add: Contributed Assets - - 11,355 - - - - - 11,355
Less: Disposa|5 - 7,745 55,660 - - - - - 63,405
Re-classification - £ - - - - - (14,993) (14,993)
54,952,999 171,245,111 51,988,121 58,359,846 62,465,696 84,605,031 100,531,105 5,952,267 | 590,100,176
ACCUMULATED AMORTIZATION
Opening Balance - 85,997,491 33,322,415 13,887,058 21,860,213 43,015311 57,442,824 - 255,525,312
Add: Amortization i 4,987,340 2,579,562 1,186,798 964,639 2,216,122 2,858,814 . 14,793,275
Less: Acc Amortization on Disposals - 7,745 55,660 - - - - - 63,405
- 90,977,086 35,846,317 15,073,856 22,824,852 45,231,433 60,301,638 - 270,255,182

Net Book Value for Year Ended Dec. 31,2021 $ 54952999 § 80268025 $ 16,141,804 § 43285990 $ 39,640,844 $ 39,373,598 $ 40229467 $ 5952267 $319,844,994
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11.

Tangible Capital Assets continued

CcosT
Opening Balance
Add: Additions
Add: Trsf to/from Construction in Progress
Less: Disposals

Re-classification to Financial Assets

ACCUMULATED AMORTIZATION
Opening Balance
Add: Amortization

Less: Acc Amortization on Disposals

Net Book Value for Year Ended Dec. 31, 2020

Land Buildings

Sewer

Equipment Infrastructure

Water

Electrical

Infrastructure . Infrastructure

Roads
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Construction
in Progress

2020
Total

$ 52,393,359 $ 169,168,973 $ 46,231,965 $ 55497401 $ 59,911,697 $ 81,352,932 $ 94,054,883 $ 2,817,632 $561,428,842
1,499,000 928,625 2,497,211 1,172,212 953,722 2,328,280 1,641,775 2,264,133 13,284,958
- 40,353 539,089 772,923 15,000 20,625 915,904 (2,303,894) -

- 187,829 493,182 - - - - - 681,011
- - - - - - - (17,816) (17,816)
53,892,359 169,950,122 48,775,083 57,442,536 60,880,419 83,701,837 96,612,562 2,760,055 574,014,973

- 81,168,330 31,231,424 12,714,650 20,925,706 40,811,506 54,740,751 - 241,592,367

- 5,016,990 2,502,085 1,172,408 934,507 2,203,805 2,702,073 - 14,531,868

- 187,829 411,094 - - - - - 598,923

- 85,997,491 33,322,415 13,887,058 21,860,213 43,015,311 57,442,824 - 255,525,312

$ 53,892,359 $ 83,952,631 $ 15452668 $ 43555478 $ 39,020,206 $ 40,686,526 $ 39,169,738 $ 2,760,055 $318,489,661
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12. Reporting by Object
2021 2020

Salaries and Benefits $ 31,273,173 $ 28,999,339
Goods and Services 55,303,328 -~ 52,305,685
1,178,773 1,427,259
14,793,275 14,531,868
2,047,029 1,271,579

Interest
Amortization
Other Expenses
Vehicle & Equipment Maintenance 4,180,720 3,587,077

Policing Agreement 7,836,513 7,146,019

$116,612,811 $ 109,268,826

13. Credit Facilities
a. Line of Credit

The City holds a $5,000,000 line of credit with the Valley First Credit Union. This line of credit has a borrowing rate
of prime and is secured by the Revenue Anticipation Borrowing Bylaw 2011 No. 5003.

As of December 31, 2021 there was no balance outstanding.
b.  BankIndebtedness
The City holds a $5,930,000 EFT limit.

14. Municipal Finance Authority

Cash Deposits and Demand Notes - The City issues the majority of its debt instruments through the Municipal Finance
Authority. As a condition of these borrowings, a portion of the debt proceeds is withheld by the Municipal Finance
Authority as a debt reserve fund. The City also executes demand notes in connection with each debt borrowing
whereby the City may be required to loan certain amounts to the Municipal Finance Authority. These demand notes are
contingent in nature.

Proceeds on loan requests are 98.40% of the gross amount of the loan. 1% is deducted by the MFA for security against
loan default (this is held in trust by the MFA in its Debt Reserve Fund and will be refunded to clients, with interest, at
loan expiry). The remaining 0.60% is deducted as an issue expense to cover the costs of administering the Debt Reserve
Fund.

As at December 31, 2021 the Debt Reserve Fund demand note requirements were $1,643,919 (2020 - $1,643,919). In
addition, cash deposits totaling $807,106 (2020 - $793,607) were held by the MFA.
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The Financial Plan (Budget) Bylaw No. 2020-50 adopted by Council on December 10, 2020 was not prepared on-a basis
consistent with that used to report actual results (Public Sector Accounting Standards). The budget figures anticipated
use of reserves accumulated in previous years to reduce current year expenditures in excess of current year revenues to
Nil. In addition, the budget expensed all tangible capital expenditures rather than including amortization expense. As a
result, the budget figures presented in the Consolidated Statements of Operations and change in Consolidated Net

Financial Assets represent the Financial Plan adopted by Council with adjustments as follows:

Financial Plan (Budget) Bylaw surplus for the year

Add:
Transfer to Funds/Reserves
Debt Principal Repayments
Budgeted Capital Expenditures - General
Budgeted Capital Expenditures - Electric
Budgeted Capital Expenditures - Sewer
Budgeted Capital Expenditures - Water

Less:

Budgeted Transfers from Surplus

Budget Surplus per Consolidated Statement of Operations

16. Transfers From Other Governments

Community Building Fund (Gas Tax)

Capital Grants

Traffic fine revenue sharing

Edmonton Avenue Child Care Centre
Okanagan Basin Water Board grants
Province of British Columbia - COVID Restart
BC Arts Council

Library

Miscellaneous

2021
$ -
25,944,624
2,203,476
12,933,183
4,104,205
1,859,500
5,967,700
29,871,909
$ 23,140,779
2021 2020
$ 3,020636 $ 1,476,868
1,886,436 -
425,601 419,542
349,903 -
152,338 152,338
- 4,711,000
- 58,000
160,285 145,521
146,220 162,350
$ 6,141,419 $  7,125619
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17. Penticton Public Library

The establishment of a municipal public library in the City of Penticton Bylaw 2639 was passed December8, 1969. The
Bylaw indicates that the City exercises control over the Penticton Public Library and is required to fund its operations as
per the Library Act. The Penticton Public Library assets as managed by the Library Board are recorded as assets of the
City. The operations of the Penticton Public Library have been wholly consolidated by the City.

18. Taxation
Budget 2021 2020

Municipal Taxation

Real Property $ 36,076,672 S 35,980,141 S 34,722,438

Special Assessments 171,000 86,106 86,106

Grants in Lieu 335,000 495,242 494,052
Total municipal taxation 36,582,672 36,561,489 35,302,596
Collections For other Governments

School 16,000,000 17,055,692 13,376,915

Regional District 2,291,500 2,137,160 2,178,681

Regional Hospital 2,750,000 2,603,596 2,602,347

BCAA 450,000 451,069 450,282
Total collections for other taxing authorities 21,491,500 22,247,517 18,608,225
Transfers to Other Governments (21,491,500)  (22,275,645) (18,604,627)
Supplemental Taxation Recovered (Remitted) - 28,128 (3,598)

Net taxation for municipal purposes $ 36582672 $ 36561489 5 35302,596

19. Comparative Figures

Certain comparative figures have been reclassified to conform with the current year presentation.
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20. Contractual Rights

21.

Contractual rights are rights to economic resources arising from contracts or agreements that will result in an asset in
the future. The City's contractual rights arise because of contracts entered into for long-term land leases that grant rights
to the City, upon termination of the lease, to any Building(s) the Tenant has constructed on the land. The following
listing outlines the nature, amount, and timing for each of the City’s contractual rights to future assets:

The Penticton Golf & Country Club

The Lease Agreement between The City of Penticton and The Penticton Golf & Country Club dated July 1, 2007, will
generate an asset to the City upon expiry of the lease. The Lease Agreement grants the right of ownership of the Golf
Clubhouse Building to the City; the current market value for this building is $1,639,000. This is a 26 year, 4 month Lease,
due to expire in 2033.

Art Gallery of the South Okanagan (Inc. 9986)

The Lease Agreement between The City of Penticton and the Art Gallery of the South Okanagan (Inc, 9986) dated
October 1, 1999, will generate an asset to the City upon expiry of the lease. The Lease Agreement grants the right of
ownership of the Art Gallery Building to the City; the current market value for this building is $916,000. This is a 5 year
Lease, due to expire in 2025.

Penticton Seniors’ Drop-in Centre Society

The Lease Agreement between The City of Penticton and the Penticton Seniors’ Drop-in Centre Society dated May 31,
2019, will generate an asset to the City upon expiry of the lease. The Lease Agreement grants the right of ownership of
the Drop-In Centre Building to the City; the current market value for this building is $1,622,000. This is a 20 year Lease,
due to expire in 2039.

Gateway Casinos & Entertainment Limited

The Lease Agreement between The City of Penticton and Gateway Casinos & Entertainment Limited dated May 4, 2016,
will generate an asset to the City upon expiry of the lease. The Lease Agreement grants the right of ownership of the
Casino Building to the City; the current market value for this building is $8,503,000. This is a 20 year Lease, due to expire
in 2036 with two 10-year extension options.

Segmented Information

The City is a diversified municipal government institution that provides a wide range of services to its citizens such as
transit, police, fire, water and electricity. Distinguishable functional segments have been separately disclosed in the
segmented information. The nature of the segments and the activities they encompass are as follows:

General Government Services

General Government operations are primarily funded by property taxation. This segment includes all of the revenues
and expenses that relate to the operations of the City itself and cannot be directly attributed to one of the other specific
segments including administration, financial services, human resources, information technology, and revenue and
collections.
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21. Segmented Information continued

Protective Services

Protection is comprised of police services, fire protection , bylaw services, dog control and building and licencing
services. The police services work to ensure the safety and protection of the citizens and their property. The fire
department is responsible to provide fire suppression service, fire prevention programs, training and education.

Transportation Services

Transportation is responsible for the delivery of municipal public works services related to the City's public transit
services, roads and maintenance, bridges, drainage systems, public works, street lighting and traffic control.

Environmental Health Services

Environmental services consists of providing waste disposal to citizens.

Public Health and Safety

Health services are comprised of public health services; this segment includes the operation of the City's Cemeteries.

Environmental Development Services

This segment includes city planning, land management, economic development and ensures all property development
and land use is in line with City Bylaw's and policies and is in the best interest of the community.

Recreation and Culture

This segment provides services meant to improve health and development of the City's citizens. Recreational programs
and cultural programs like swimming-and skating lessons are provided at the arenas, the aquatic centre and the
community centre. Also, the City provides library services to assist with its citizens' informational needs and a museum
that houses collections and artifacts. The segment also includes parks, land administration and the City's net
contribution to the operations of the South Okanagan Events Centre.

Electrical Utility

The electrical supply system is responsible for distribution of electricity to the City's citizens and businesses. This
segment includes all of the operating activities related to the supply of the City's electricity.

Sewer Utility

The City's sanitary sewer system collects, conveys and treats and disposes of domestic and industrial wastewater. This
segment includes all of the operating activities related to the collection and treatment of wastewater (sewage)
throughout the City.
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21.

22,

23.

Segmented Information continued

Water Utility

The water utility is responsible for planning, designing, building and operating and maintaining the City's water system
and includes all of the operating activities related to the treatment and distribution of water throughout the City.

Cemetery Perpetual Trust Fund

The Cemetery Trust fund is established in accordance with the Cremation, Interment, and Funeral Services Act, to
upkeep the cemetery grounds/facilities upon closure of the cemetery. As per legislation, current interest income earned
on the Reserve balance may be used to offset cemetery operating and capital expenditures. Annual cemetery operating
and capital expenditures are approved by Council through the annual budgeting process. The trust fund assets and
liabilities are not included in the consolidated financial statements. At December 31, 2021, the balance of funds held in
trust was $1,152,141 (2020 - $1,108,545).

COVID-19

The impact of COVID-19 in Canada and on the global economy has been significant. As the impacts of COVID-19
continue, there could be further impact on the City, its citizens, employees, suppliers and other third party business
associates that could impact the timing and amounts realized on the City’s assets and future ability to deliver services
and projects. At this time, the full potential impact of COVID-19 on the City is not known. Although the disruption from
the virus is expected to be temporary, given the dynamic nature of these circumstances, the duration of disruption and
the related financial impact cannot be reasonably estimated at this time. The City's ability to continue delivering non-
essential services and employ related staff, will depend on the legislative mandates from the various levels of
government. The City will continue to focus on collecting receivables, managing expenditures, and leveraging existing
reserves and available credit facilities to.ensure it is able to continue providing essential services to its citizens.
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General Public Environmental
Government  Protective Transportation Environmental Healthand Development Recreation Electrical Sewer Water 2021
Services Services Services Health Services Safety Services and Culture Utility Utility Utility Total
REVENUE
Taxation $ 36,561,489 - - $ - $ - $ - $ - - - $ - $ 36,561,489
Sales of Services 1,073,945 2,876,286 1,890,377 2,730,999 371,484 621,563 1,189,972 42,056,153 8,577,763 10,040,790 71,429,332
Government Grants
and Transfers 3,824,437 3,220 1,886,436 - - 93,031 181,957 - 152,338 - 6,141,419
Other Revenue 5,309,986 2,194,149 896 - - 1,184,765 172,960 9,359 - 12,000 8,884,115
Other Contributions 1,142,033 - 166,276 - - - - 868,259 1,292,072 2,431,962 5,900,602
Gain on Disposal 265,000 - - - - y - - - - 265,000
Contributed Asset 11,335 - - - - - - - - - 11,335
48,188,225 5,073,655 3,943,985 2,730,999 371,484 1,899,359 1,544,889 42,933,771 10,022,173 12,484,752 129,193,292
EXPENDITURE
Salaries and Benefits 6,027,389 10,268,300 1,307,819 132,079 28,757 1,607,419 5,582,678 2,367,168 1,856,777 2,094,787 31,273,173
Goods and Services 4,467,956 1,335,755 4,268,570 1,843,374 278,422 1,534,645 4,445,243 33,734,239 1,548,064 1,847,060 55,303,328
Interest (26,388) - 64,740 - 72,500 - 393,331 - 396,054 278,536 1,178,773
Amortization 7,972,574 - 2,453,142 - - - - 2,216,122 1,186,798 964,639 14,793,275
Other Expenses 1,145,237 43,514 13,110 - - 707,647 19,482 89,632 2,097 26,310 2,047,029
Vehicle & Equipment
Maintenance 415,272 537,888 1,721,427 7,138 1,907 9,551 484,206 272,293 521,834 209,204 4,180,720
Policing Agreement - 7,836,513 - - - - - - - - 7,836,513
20,002,040 20,021,970 9,828,808 1,982,591 381,586 3,859,262 10,924,940 38,679,454 5,511,624 5,420,536 116,612,811
Excess (Deficiency) of
Revenues Over
Expenditures $ 28,186,185 $(14,948,315) $ (5,884,823) $ 748408 $ (10,102) $ (1,959,903) $ (9,380,051) $ 4,254,317 $ 4,510,549 $ 7,064,216 S 12,580,481
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DECEMBER 31, 2020
General Public Environmental Sewer Water
Government  Protective Transportation Environmental Healthand Development Recreation Electrical System Utility 2020
Services Services Services Health Services Safety Services and Culture Supply Utility Services Total
REVENUE
Taxation $ 35,302,596 - - $ - $ - $ - $ - - - $ - $ 35,302,596
Sales of Services 1,836,143 2,083,766 1,613,009 2,646,283 453,181 383,770 1,101,521 42,093,073 6,955,211 9,187,633 68,353,590
Government Grants
and Transfers 6,625,810 20,780 - - - 101,556 225,135 - 152,338 - 7,125,619
Other Revenue 5,209,219 1,148,087 6,255 - 1,000 1,142,260 199,213 10,811 - 129,350 7,846,195
Other Contributions 200,268 - 2,632,517 - - - - 479,595 361,924 325,480 3,999,784
Gain on Disposal - - 136,550 - - y 45,625 - - - 182,175
49,174,036 3,252,633 4,388,331 2,646,283 454,181 1,627,586 1,571,494 42,583,479 7,469,473 9,642,463 122,809,959
EXPENDITURE
Salaries and Benefits 6,015,196 9,531,541 1,253,676 109,551 25,462 1,419,913 4,825,592 2,048,512 1,797,468 1,972,428 28,999,339
Goods and Services 4,666,302 1,010,249 4,561,948 1,809,626 226,739 1,250,973 4,314,878 30,463,885 2,128,208 1,872,877 52,305,685
Interest 14,395 45,925 81,433 - 72,500 - 524,391 - 407,953 280,662 1,427,259
Amortization 7,835,786 - 2,385,362 - - - - 2,203,805 1,172,408 934,507 14,531,868
Other Expenses 522,096 33,323 7,046 - - 588,476 23,754 77,306 1,941 17,637 1,271,579
Vehicle & Equipment
Maintenance 388,941 128,111 1,849,390 7,318 705 5,791 398,805 231,693 396,629 179,694 3,587,077
Policing Agreement - 7,146,019 - - - - - - - - 7,146,019
19,442,716 17,895,168 10,138,855 1,926,495 325,406 3,265,153 10,087,420 35,025,201 5,904,607 5,257,805 109,268,826
Excess (Deficiency) of
Revenues Over
Expenditures $ 29,731,320 $(14,642,535) $ (5,750,524) $ 719,788 $ 128,775 $ (1,637,567) S (8,515,926) $ 7,558,278 $ 1,564,866 S 4,384,658 $ 13,541,133




THE CITY OF PENTICTON
GENERAL REVENUE FUND
STATEMENT OF OPERATIONS
YEAR ENDED DECEMBER 31, 2021
(UNAUDITED)

Revenue
Taxation

Sales of Services

Government Grants and Transfers
Transfer From Other Funds/Reserves
Other Revenue

Other Contributions

Sale of Assets

Collections For other Governments

Expenditure
Salaries and Benefits

Goods and Services

Interest

Principal Payments

Other Expenses

Vehicle & Equipment Maintenance
Policing Agreement

Transfer to Other Funds/Reserves

Transfers to Other Governments

EXCESS OF REVENUES OVER EXPENDITURES

CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR
FUND BALANCES, END OF YEAR

2021
Budget

2021
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2020

$ 36,582,672 S 36,561,489 S 35,302,596

16843525 16,134,107 15391812
2,109,641 | 5989081 6,973,281
867,952 '\ '3,343881 3,810,348
5672683 '\ 8862756 7,706,034
205768 1308309 2,832,784
30,000 265,000 182,175
21491,500 22,247,518 18,608,225
83,803,741 | _ 94,712,141 _ 90,807,255
24,999,306 25696683 23,860,399
19299332 19,870,200 19,208,693
537,007 504,183 738,645
1242366 | 1246252 1,347,701
2,038,285 1928989 1,174,695
1502241 | 3,177,388 2,779,061
8,597,093 7836513 7,146,019
4,096,611 11664748 14,662,529
21,491,500 22,275645 18,604,627
83,803,741 | _ 94,200,601 _ 89,522,369
- 511,540 _ 1,284,886

- 511,540 1,284,886
9134879 9134879 7,849,993

$ 9134879 S 9646419 $ 9,134,879
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THE CITY OF PENTICTON

RESERVE FUNDS

STATEMENT OF FINANCIAL POSITION
YEAR ENDED DECEMBER 31, 2021

(UNAUDITED)
2021 2020
Balance, Beginning of Year S 27,862,842 S 23,948,866

Add

Transfers from:
Revenue Funds 9,121,090 6,874,039
Interest Earned 436,597 429,141
Deduct

Transfers to:
Capital Funds 7,039,217 3,066,225
Revenue Funds 312,253 322,979

$ 30,069,059 S 27,862,842

STATUTORY RESERVE FUND BALANCES

Affordable Housing Reserve 224,043 220,580
Alternative Transportation Reserve 210,578 156,127
Asset Sustainability 5,628,860 4,273,052
Capital Reserve Fund 3,276,175 3,791,237
Community Works Reserve 3,292,166 3,544,676
Electric Capital Reserve Fund 5,252,117 5,173,896
Equipment Replacement Reserve 6,584,966 6,839,555
Land Acquisition Reserve 551,116 84,784
Local Improvement Reserve 1,227,141 1,190,714
Off-Street Parking Reserve 130,974 128,950
Parkland ‘Acquisition Reserve 101,793 -

Public Amenity Reserve 122,365 120,474
Sewer Capital Reserve 1,415,440 1,378,862
Tax Sale Lands Reserve 8,082 7,957
Water Capital Reserve 2,043,243 951,978

Balance, End of Year S 30,069,059 S 27,862,842




THE CITY OF PENTICTON
RESERVE FUNDS

STATEMENT OF CHANGES IN FUND BALANCES
YEAR ENDED DECEMBER 31, 2021

(UNAUDITED)

Reserve
Affordable Housing

Alternate Transportation

Asset Sustainability
Capital
Community Works

Electric Capital

Equipment Replacement

Land Acquisition
Local Improvement
Off-Street Parking
Parkland Acquisition
Public Amenity
Sewer Capital

Tax Sale Lands
Water Capital

-73-

Transfer to/from
Balance, Transfer from General
Beginning of General Revenue/Capital 2021
Year Revenue Fund - Interest Earned Fund Total
S 220,580 - S 3,463 $ - S 224,043
156,127 52,000 2,451 - 210,578
4,273,052 1,594,242 73,818 (312,252) 5,628,860
3,791,237 1,218,727 45,683 (1,779,472) 3,276,175
3,544,676 3,020,636 53,322 (3,326,468) 3,292,166
5,173,896 - 78,221 - 5,252,117
6,839,555 1,575,579 103,111 (1,933,279) 6,584,966
84,784 465,000 1,332 - 551,116
1,190,714 17,588 18,839 - 1,227,141
128,950 - 2,024 - 130,974
- 101,000 793 - 101,793
120,474 - 1,891 - 122,365
1,378,862 - 36,578 - 1,415,440
7,957 - 125 - 8,082
951,978 1,076,318 14,947 - 2,043,243
S 27,862,842 $ 9,121,090 $ 436,598 $ (7,351,471) '$ 30,069,059
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THE CITY OF PENTICTON

RESERVES

STATEMENT OF CHANGES IN FUND BALANCES
YEAR ENDED DECEMBER 31, 2021
(UNAUDITED)

Non-Statutory
Asset Emergency

Cemetery Land
Climate Action
COVID -19 Restart
Election

Electric Surplus
Financial Stabilization
Gaming

General Surplus
Investment Income
Marinas
Multi-Material BC
Parking & Revitalization
Public Art

RCMP

Sewer Equipment Replacement
Sewer Surplus

Storm Water

Urban Forest

Water Surplus

West Bench Capital
West Bench Water

Statutory
DCC

Balance,

Beginning of Transfers 2021

Year Transfers In Out Interest Total
$ 3,867,384 S 424,487 S (42,726) $ - $ 4,249,145
133,000 - - X 133,000
495,163 64,984 - - 560,147
3,748,276 - (1,355,338) - 2,392,938
60,000 30,000 - - 90,000
22,876,424 1,114,450 2 - 23,990,874
1,104,576 1,638,532 - - 2,743,108
919,139 836,972 (480,528) - 1,275,583
9,134,879 511,540 - - 9,646,419
1,369,942 - - - 1,369,942
497,897 55,175 (44,818) - 508,254
766,975 541,856 (246,000) - 1,062,831
51,765 - - - 51,765
76,771 - - - 76,771
538,001 250,000 (100,001) - 688,000
180,268 169,732 - - 350,000
2,611,405 2,998,814 - - 5,610,219
107,526 237,022 - - 344,548
- 9,450 - - 9,450
8,362,937 2,185,743 - - 10,548,680
1,185,185 - - - 1,185,185
1,410,048 - (78,336) - 1,331,712
59,497,561 11,068,757 (2,347,747) - 68,218,571
27,862,842 9,121,090 (7,351,471) 436,598 30,069,059
19,057,314 3,451,464 (3,755,909) 296,810 19,049,679
$106,417,717 $ 23,641,311 $(13,455,127) $ 733,408 | $117,337,309
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THE CITY OF PENTICTON

RESERVE

COVID19 RESTART GRANT

YEAR ENDED DECEMBER 31, 2021
(UNAUDITED)

2021 2020

COVID19 RESTART GRANT FUND

Balance, Beginning of Year $ 3,748,276 $ -
Add:
Receipt of grant = 4,711,000

Deduct:
Transfer to Financial Stabilization - 962,724

COVID impacts on revenue and expenses 1,355,338 -

Balance, End of Year S 2,392,938 $ 3,748,276

See accompanying notes to the Consolidated Financial Statements.



THE CITY OF PENTICTON

SEWER REVENUE FUND
STATEMENT OF OPERATIONS
YEAR ENDED DECEMBER 31, 2021
(UNAUDITED)

Revenue
Sales of Services

Government Grants and Transfers
Other Contributions

Transfer From Other Funds/Reserves

Expenditure
Salaries and Benefits

Goods and Services

Interest

Principal Payments

Other Expenses

Vehicle & Equipment Maintenance

Transfer to Other Funds/Reserves

EXCESS OF REVENUES OVER EXPENDITURES

CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR
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2021

Budget 2021 2020
$ 8457,140 S 8,672,873 $ 7,041,749
173,394 152,338 152,338
- 1,292,072 125,000
- 707,624 2,611,369
8,630,534 10,824,907 9,930,456
1,825,700 1,856,777 1,797,468
2,001,669 2,456,421 3,053,271
413,125 396,054 407,953
538,987 538,987 538,987
- 2,097 1,941
627,700 521,834 396,629
3,223,353 2,053,923 2,611,369
8,630,534 7,826,093 8,807,618
- 2,998,814 1,122,838
- 2,998,814 1,122,838
2,611,405 2,611,405 1,488,567

$ 2,611,405

$ 5610219 $ 2,611,405




THE CITY OF PENTICTON

WATER REVENUE FUND
STATEMENT OF OPERATIONS
YEAR ENDED DECEMBER 31, 2021
(UNAUDITED)

Revenue
Sales of Services

Transfer From Other Funds/Reserves
Other Revenue
Other Contributions

Expenditure
Salaries and Benefits

Goods and Services

Interest

Principal Payments

Other Expenses

Vehicle & Equipment Maintenance

Transfer to Other Funds/Reserves

EXCESS OF REVENUES OVER EXPENDITURES

CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR
FUND BALANCES, END OF YEAR

-77-

2021
Budget 2021 2020
$ 10,144,000  $ 10,099,380 $ = 9,234,854
78,336 2,823,881 3,692,030
- 12,000 129,350
- 2,444,324 100,000
10,222,336 15,379,585 13,156,234
1,833,595 2,094,787 1,972,427
2,069,165 2,773,324 2,828,443
285,475 278,536 280,662
422,123 422,123 422,123
29,530 26,310 17,637
365,926 209,204 179,694
5,216,522 7,389,558 5,520,300
10,222,336 13,193,842 11,221,286
- 2,185,743 1,934,948
- 2,185,743 1,934,948
8,362,937 8,362,937 6,427,989

$ 8,362,937

$ 10,548,680 S 8,362,937




THE CITY OF PENTICTON
ELECTRIC REVENUE FUND
STATEMENT OF OPERATIONS
YEAR ENDED DECEMBER 31, 2021
(UNAUDITED)

Revenue

Sales of Services
Other Revenue
Other Contributions

Transfer From Other Funds/Reserves

Expenditure
Salaries and Benefits

Goods and Services
Other Expenses
Vehicle & Equipment Maintenance

Transfer to Other Funds/Reserves

EXCESS OF REVENUES OVER EXPENDITURES

CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING OF YEAR
FUND BALANCES, END OF YEAR
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2021

Budget 2021 2020
$ 40,623,225  § 42,233,342 $ 42,265,681
9,835 9,359 10,811

- 868,259 -

200,000 73,028 -
40,833,060 43,183,988 42,276,492
1,907,755 2,367,168 2,048,512
32,774,369 35,171,514 31,927,514
101,862 89,632 77,306
214,853 272,293 231,693
5,834,221 4,168,931 3,500,932
40,833,060 42,069,538 37,785,957
- 1,114,450 4,490,535
- 1,114,450 4,490,535
22,876,424 22,876,424 18,385,889
$ 22,876,424 § 23,990,874 $ 22,876,424
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THE CITY OF PENTICTON

STORM WATER

STATEMENT OF REVENUE AND EXPENDITURE
YEAR ENDED DECEMBER 31, 2021

(UNAUDITED)
2021
Budget 2021 2020

REVENUE
Sales of Services S 755,000 S 763,377 S 562,948
EXPENDITURE
Salaries and Benefits 240,200 221,197 286,235
Goods and Services 114,520 125,125 153,579
Vehicle & Equipment Maintenance 42,670 21,171 18,565
Transfer to Other Funds/Reserves 357,610 155,904 -

755,000 523,397 458,379
EXCESS OF REVENUES OVER EXPENDITURES $ - $ 239,980 S 104,569

See accompanying notes to the Consolidated Financial Statements.



THE CITY OF PENTICTON

CEMETERY PERPETUAL TRUST FUND

YEAR ENDED DECEMBER 31, 2021
(UNAUDITED)

ASSETS
Bank Term Deposits

Less:
Due From General Revenue Fund

SURPLUS
Balance, Beginning of Year

Add:
Care Fund Contributions

Interest Earned

Deduct:
Cemetery Maintenance

Balance, End of Year
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2021 2020

S 1099110 $ 1,088,227

(53,031) (20,318)

S 1,152,141 $ 1,108,545

S 1,108545 S 1,056,150

43,513 52,437
10,883 24,458
54,396 76,895
10,800 24,500

S 1,152,141 $ 1,108,545
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oY Council Report

g LRy pentictonaa

Date: May 3, 2022 FileNo: RMS 1610
To: Donny van Dyk, Chief Administrative Officer

From: Courtney Jones, Financial Planning and Budget Specialist

Subject: First Quarter 2022 Financial Update

Staff Recommendation
THAT Council receive into record the report dated May 3, 2022 titled “First Quarter 2022 Financial Update”.
Strategic Priority Objective

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership
and the provision of effective and community focused services.

Background

The 2022 budget was adopted December 14, 2021. This first quarter report, which includes activities up to
March 31, contains:

e A summary of Q1 Council resolutions and other minor amendments to the 2022 budget;
e The latest end of year 2022 forecast; and
o A 2022 capital update and listing of capital projects carried forward from 2021 into 2022.

The following financial implication and analysis sections, along with attachments to this report, outline the
impacts to the City’s revenues and expenses as a result of the budget amendments in the first quarter of
2022.

Financial Implication

The following financial implications are expected as a result of the budget amendments and forecasts made
during the year:

e General Operating Fund: The adopted 2022 budget included a draw from General Operating surplus
of $1.264M to balance the budget. As a result of the budget amendments noted below and current
forecast updates, a $1.44M draw from General Operating surplus is anticipated. Staff will continue to
monitor and identify potential savings to offset this increase.

e Water Operating Fund: The adopted 2022 budget included a Water surplus transfer of $1.5M, which
is slightly higher than the current forecasted transfer of $1.4M.




adopted budget of $2.2M.
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Sewer Operating Fund: The forecasted transfer to Sewer surplus is currently the same as the adopted
budget of $1.85M.

Electrical Operating Fund: The forecasted transfer from the Electrical surplus is the same as the

At this time, there are no specifically identified material deviations from capital budgets. However, staff are
aware that current supply chain issues and economic conditions are impacting prices around the world, and
will continue to monitor these potential impacts as projects are advanced through detail design and
construction contracts are secured.

Anal

ysis

The following analysis on the City’s financial position was completed as of March 31, 2022.

Operating Revenues

During the first quarter, there were minimal amendments made that impacted the City's revenues. The table
below shows the budget amendments reflecting these changes:

. 2022 Q1 Budget 20221 2022 Year End  Forecast
City Revenues Adopted Amended .
Amendments Forecast Variance
Budget Budget

Taxation (62,343,532) - (62,343,532) (62,343,532) -
Sale of Services (11,907,942) (90,000) (11,997,941) (12,007,096) (9,155)
Electric Utility (42,577,253) - (42,577,253) (42,577,253) -
Sewer Utility (8,567,580) - (8,567,580) (8,562,580) 5,000
Water Utility (10,262,600) - (10,262,600) (10,262,600) -
Storm Water Utility (966,000) - (966,000) (966,000) -
Fiscal Services (1,856,516) - (1,856,516) (1,856,516) -
Grants (4,181,862) (20,000) (4,201,862) (4,311,290) (109,428)
Other Revenues (4,682,303) - (4,682,303) (4,711,677) (29,374)
Development Cost (1,195,000) - (1,195,000) (1,195,000) -
Donations (19,500) - (19,500) (19,500) -
Total Revenues (148,560,088) (110,000) (148,670,087) (148,813,044) (142,957)

Q1 Budget Amendments

Key revenue budget amendments include:

Sales of Services - Revenue was increased by $90k in recreation due to the City assuming operation
of the Sportsplex late 2021. This revenue will be offset by operational costs as noted below in the

expenses.

Grants - Revenue increase of $20k in Planning/Social Development for a 2021 grant carryforward to
2022 for the e-mobility strategy.

Council Report
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Q1 Forecast

Key Forecast Changes:

e Grants —Forecasts reflect actual carryforward amounts for grant funded projects that are continuing
into 2022.

e  Other Revenues —The balance of the North Gateway project funding was carryforward into 2022 to
complete the project; offsetting expenses are noted below.

Staff are monitoring the following revenue areas:

o Recreation Fees— Revenue for the first quarter is higher than budget. Staff is optimistic with the
eased pandemic restrictions that revenues will continue to be higher than budget. Overall actual
revenues are still 20-30% below actual pre-pandemic revenue.

® Building Fees- A strong start to the building season has revenue $230k higher than budget to date
this year. Staff will monitor and adjust the Q2 forecast accordingly.

® Utility Fees:
O Electrical Revenue - Sales for 2022 Q1 are similar to budget, however revenues are 7%

higher compared to the first quarter last year, while purchase costs are 9.4% higher than last
year.

O Sewer Revenue - Sales are above budget for first quarter 2022.

General Operating Expenses

The table below shows the budget amendments made to the City’s General Fund operating expenses, as
well as a 2022 end of year forecast:

2022 2022 Q1 2022Y
General Fund Expense Q1 Budget Q ear Forecast
o Adopted Amended End R
Summary by Division Amendments Variance
Budget Budget Forecast

Community Services 12,841,175 154,000 12,995,175 13,044,549 49,374
Development Services 5,602,124 45,000 5,647,124 5,654,110 6,986
Finance & Administration 32,340,101 (10,000) 32,330,101 32,247,595 (82,506)
Infrastructure 11,211,848 61,000 11,272,848 11,372,848 100,000
Protective Services 20,749,935 110,000 20,859,935 20,859,935 -
Total General Fund Expenses 82,745,183 360,000 83,105,183 83,179,037 73,854

For a detailed summary of all operating expense budget amendments made to date, as well as detailed 2022
year end forecast commentary, please see Attachment A.

Key General Operating Expense Budget Amendments:

o Community Services— Increased facility costs for operation of the Sportsplex, building demolition
costs, and city yard building electrical upgrades.
o Development Services - Planning and Social Development projects carryforward to 2022.

e Infrastructure - Larger order of waste and recycle receptacles due to supply chain and shipping
requirements.

Council Report Page 3 of 12
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e Protective Services- Addition of an Emergency Planning Coordinator position.
Preliminary Forecast of General Operating Expenses:

e Community Services - Projects carryforward from 2021.

e Finance & Administration - Cost savings for vacancies during first quarter.

e Infrastructure - Anticipated additional snow removal costs based on beginning of the year higher
than normal costs.

Staff are monitoring the following expense areas:

o Fuel prices have increased substantially since the completion of the budget. Staff will continue to
monitor costs comparative to budget and will adjust the budget accordingly later in the year once
the full impacts are known. Increased fuel prices are increasing freight costs as well.

e Supply chain delays, increased lead times and higher material costs are negatively affecting the
City's costs. These issues are impacting all areas of operations and City staff are managing by
increasing inventories on hand, ordering further in advance and strategically optimizing timing of
projects. Staff will monitor this and amend the budgets accordingly.

Capital Budgets

The 2022 Capital Budget program is underway despite impacts from supply chain delays and increased lead
times. The below table and bullet points summarize the budget amendments in each of the City’s respective
capital funds:

2022 Q1
. 2022 Q1 Budget Q 2022 Year End  Forecast
Capital Fund Amended .
Adopted Amendments Forecast Variance
Budget
Budget
General Capital 16,133,300 289,000 16,422,300 16,422,300 -
Electric Capital 8,190,169 48,014 8,238,183 8,238,183 -
Sewer Capital 11,004,000 - 11,004,000 11,004,000 -
Water Capital 11,448,000 - 11,448,000 11,448,000 -
Total Capital 46,775,469 337,014 47,112,483 47,112,483 -

Summary of general capital budget amendments:

e General Capital:
0 Increased Sportsplex turf costs $100k, Council resolution 57/2022.
0 Energy Audit - FortisBC's Custom Efficiency Program $90k, Council resolution 58/2022.
0 Lakeview Cemetery Septic System Replacement due to failure $30k.
0 Increased fleet purchase budget for 1/2 Ton Pick Up (replacing unit #94) by $8k and $17k for
Digger Derrick. Increased costs due to supply chain constraints.
0 There have been several other minor General capital budget amendments totalling $44k for
Okanagan Marina asphalt repair, road works at Alberni St. and PTCC apron repairs
e Flectric Capital- Increase $48k for stringing machine for higher than budgeted cost.

Council Report Page 4 of 12
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As mentioned above, supply chain delays, increased lead times and higher material costs are impacting
capital projects. The City continues to be fluid to these changes and looks for ways to minimize cost

increases and optimize project timing, whenever possible.

Capital projects carried over from previous years:

¢ $13.1Min historical capital budgets was carried over to the 2022 capital program. Notable projects

include:
0 General Fund:
= Just below $3.7M for the Penticton Creek project that is funded by grants.
= $645k for other creek flood mitigation projects.
= $522k for the realignment of the Kinney and South Main intersection.
= $939k for Fleet replacements that have been delayed due to supply issues.

»= $1.0M for varied facility projects such as Sportsplex turf replacement, PTCC upgrades, other

miscellaneous projects.
= $516k for IT related infrastructure.
o Water Fund:-

= $421k for replacing electrical equipment at the Okanagan Lake pump station.

e For adetailed listing of all projects carried over to 2022, please see Attachment B.

Alternate Recommendations

THAT Council direct staff to provide them with further information prior to receiving into record the report

dated May 3, 2022 titled “First Quarter 2022 Financial Update”.
Attachments

e Attachment A - First Quarter 2022 Financial Update — Operating Expenses
e Attachment B - 2021 Capital Projects Carried into 2022

Respectfully submitted,

Countney Jones

Courtney Jones
Financial Planning & Budget Specialist

Director GM Community GM Director Acting Chief
Finance and Services Infrastructure Development Administrative
Administration Services Officer
N4
AMEC XD BS XD
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Attachment A - First Quarter 2022 Financial Update - Operating Expenses

Unless otherwise specified, the data used in this report is current as of March 31, 2022.
Operating Expense Summary

General Fund

Per the below table, there has been an increase of $360k of general fund expenses since the adopted budget
in December:

2022 2022 Q1 2022 Year

General Fund E.x'?e.nse Adopted Q1 Budget Amended End For.ecast
Summary by Division Amendments Variance
Budget Budget Forecast

Community Services 12,841,175 154,000 12,995,175 13,044,549 49,374
Development Services 5,602,124 45,000 5,647,124 5,654,110 6,986
Finance & Administration 32,340,101 (10,000) 32,330,101 32,247,595 (82,506)
Infrastructure 11,211,848 61,000 11,272,848 11,372,848 100,000
Protective Services 20,749,935 110,000 20,859,935 20,859,935 -
Total General Fund Expenses 82,745,183 360,000 83,105,183 83,179,037 73,854

The budget amendments that comprise the additional expenses are summarized in the below sections.

Community Services

2022 2022 Q1 2022 Year
. . Q1 Budget Forecast
Community Services Adopted Amended End .
Amendments Variance
Budget Budget Forecast

Economic Development 867,000 - 867,000 896,374 29,374
Tourism 300,000 - 300,000 300,000 -
Library 1,686,012 - 1,686,012 1,686,012 -
Museum 408,400 - 408,400 408,400 -
Facilities 862,890 152,000 1,014,890 1,034,890 20,000
Recreation 4,121,770 2,000 4,123,770 4,123,770 -
SOEC 2,447,603 - 2,447,603 2,447,603 -
Transit 2,147,500 - 2,147,500 2,147,500 -
Total Community Services Expenses 12,841,175 154,000 12,995,175 13,044,549 49,374

Q1 Budget Amendments

Facilities

o Added $76k in expenses added for the City assuming management of the Sportsplex;

e Added $50k for 2 building demolitions due to safety and liability risks with building vacancy;
e Increased bylaw office janitor and garbage services by $8k; and

e Added $18k for City Yards building electrical upgrades.

Recreation

o Added $2kin expenses for expenses related to Sportsplex rentals.

Council Report Page 6 of 12



Q1 Forecast

Economic Development

e The North Gateway project expenses of $29k, offset by revenue carryforward from 2021.

Facilities
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e Vacant building demolition costs are anticipated to be higher than the initial budget amendment
estimates, based on actual quotes received.

Development Services

2022

2022 Q1

2022 Year

Development Services Adopted Q1 Budget Amended End For.ecast
Amendments Variance
Budget Budget Forecast

Animal Control 198,500 - 198,500 198,500 -
Building And License 1,465,152 - 1,465,152 1,465,152 -
Bylaw Enforcement 1,793,500 - 1,793,500 1,793,500 -
Development Services 1,097,671 - 1,097,671 1,097,671 -
Planning & Social Development 1,047,301 45,000 1,092,301 1,099,287 6,986
Total Development Services Expenses 5,602,124 45,000 5,647,124 5,654,110 6,986

Q1 Budget Amendments

Planning & Social Development

e Added $20k in expenses for e-mobility grant expenses, revenue was carryforward from 2021; and
e Added $25k for City’s matching portion for the 2021 Vancouver Foundation grant.

Q1 Forecast

Planning & Social Development

o UBCM grants carryforward from 2021 to complete grant initiatives.

Finance & Administration

2022

2022 Q1

2022 Year

Finance & Administration Adopted Q1 Budget Amended End For.ecast
Amendments Variance
Budget Budget Forecast
Accounting & Finance 2,038,203 - 2,038,203 1,950,203 (88,000)
Civic Grants 1,067,714 - 1,067,714 1,067,714 -
Communications 430,369 - 430,369 430,369 -
Corporate Administration 911,000 - 911,000 911,000 -
General Government 23,633,099 - 23,633,099 23,633,099 -
Human Resources & Safety 687,191 (10,000) 677,191 677,191 -
Information Technology 2,371,148 - 2,371,148 2,376,642 5,494
Land Management 677,843 - 677,843 677,843 -
Mayor And Council 266,815 - 266,815 266,815 -
Purchasing 256,719 - 256,719 256,719 -
Total Finance & Administration Expenses 32,340,101 (10,000) 32,330,101 32,247,595 (82,506)
Council Report Page 7 of 12



Q1 Budget Amendments

Human Resources & Safety

e Transfer $10k of safety equipment costs to Fire department.

Q1 Forecast

Accounting and Finance
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e Cost savings for vacancies including recruitment process for General Manager of Finance and

Manager of Finance.

Information Technology

e Annual software license cost increases.

Infrastructure
2022 2022 Q1 2022 Year
Infrastructure Adopted Q1 Budget Amended End For.ecast
Amendments Variance
Budget Budget Forecast

Cemetery 376,500 - 376,500 376,500 -
Engineering Services - - - - -
Fleet 2,362,503 6,000 2,368,503 2,368,503 -
Parks 3,340,011 - 3,340,011 3,340,011 -
Public Works - General - - - - -
Roads 2,526,284 - 2,526,284 2,626,284 100,000
Solid Waste 2,037,550 55,000 2,092,550 2,092,550 -
Street Lighting 418,000 - 418,000 418,000 -
Traffic Control 151,000 - 151,000 151,000 -
Total Infrastructure Expenses 11,211,848 61,000 11,272,848 11,372,848 100,000

Q1 Budget Amendments

Fleet

e Added $6k for zero emission fleet assessment.

Solid Waste

e Additional costs of $55k for larger order of waste and recycle receptacles due to supply chain and

shipping requirements.

Q1 Forecast

Road's

e Anticipated increased costs for snow removal based on actual spending to date and end of year
anticipated snow removal costs.

Council Report
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Protective Services

2022 Q1 Budget 2022 Q1 2022 Year Forecast
Protective Services Adopted 9 Amended End .
Amendments Variance
Budget Budget Forecast
Fire Services 7,924,935 110,000 8,034,935 8,034,935 -
RCMP 12,825,000 - 12,825,000 12,825,000 -
Total Protective Services Expenses 20,749,935 110,000 20,859,935 20,859,935 -
Q1 Budget Amendments
Fire
e Transferred $10k from Safety for EOC equipment; and
e Added $100k for an Emergency Planning Coordinator position.
Utility Funds
2022 2022 Q1 2022 Year
1 Budget F t
Utilities Adopted Q1 Budge Amended End or.ecas
Amendments Variance
Budget Budget Forecast
Electrical Expenses 37,934,940 - 37,934,940 37,934,940 -
Sewer Expenses 5,466,637 - 5,466,637 5,466,637 -
Water Expenses 4,977,041 - 4,977,041 5,052,041 75,000
Storm Water Expenses 551,173 - 551,173 551,173 -
Total Utilities Expenses 48,929,791 - 48,929,791 49,004,791 75,000

Q1 Forecast
Electrical

e Forecasted bulk energy purchases are tracking similar to budget, while purchase costs are 9.4%
higher than last year and usage is up 4.6% over 2021 Q1. The BC Utilities Commission approved the
Fortis BC requested 3.47% rate increase effective Jan 1, 2022.

Water

o Increased water main repairs $75k for higher repair costs due to colder temperatures for longer
durations than normal.

Council Report Page 9 of 12
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General Capital Fund

2021 Carry
forward to 2022

Point Intersection Kinney & South Main - Gen Cap - Engineering
Point Intersection Kinney & South Main - Re-Align Galt Avenue
Pavement Management: Rehabilitation - Engineering General Duties
Pavement Management: Rehabilitation

Pavement Management: Rehabilitation -Primary Access Lanes (Dev Services Contingency)
City Parking Lots (Reserve)

Oxbow Drainage Improvements (Storm)

Intersection and Road Marking Improvements

Rainfall Monitoring - Budget - Gen Cap

Rainfall Monitoring - Budget - Storm Cap

Dewdney Crescent Storm Upgrades - Budget - Storm Cap

Flood Recovery - Creeks (Project TBA - DO NOT USE)

Penticton Creek Revitalization 3 (Dividend)

Penticton Creek Revitalization 3 (Cap Res)

Penticton Creek Revitalization 3 (Storm)

Penticton Creek Revitalization Reach 3a(upper)/3b & Structure 3&4 - Grant Funding Expense
Sidewalks, Curbs and Gutter Projects - Engineering General Duties
Sidewalks, Curbs and Gutter Projects

Traffic Calming Program

City Yards - Roof Replacement

Jubilee Pavillion - Public Washrooms

Library/Museum HVAC system past life expectancy

Memorial Arena - Misc. Capital

SOEC - Misc. Minor Capital

PTCC - Building Renos

PTCC - Generator

PTCC - Dishpit

PTCC - Freezer

PTCC - Walkway & Rear Entrance

Dog kennel building (Capital Res)

Sportsplex - New Turf

SS Sicamous Fire Protection Upgrade

City Wide Security - Audit/upgrades

Re-key City Buildings

OHTC - Mechanical

OHTC - Misc Capital

Fire Hose Replacement

Emergency Training Center Upgrades

Fire Services - Equipment Replacement

Information Technology - Hardware - Servers, Appliances
Information Technology - Hardware - Audio Visual, Security Video
Information Technology - Infrastructure - Local Area Network
SOEC - Capital IT/AV

SOEC - Capital IT/AV (Comm Works)

GIS - Software/Hardware Purchases

Lakeview Cemetery Upgrades

Council Report

4,699
517,455
4,525
165,875
70,909
79,973
56,000
285,741
30,000
16,000
75,000
645,425
31,840
605,209
85,000
2,995,137
22,541
92,214
149,634
12,200
10,059
80,000
13,000
20,687
10,000
99,220
165,000
42,500
200,000
4,468
200,000
3,744
41,399
56,667
10,000
17,628
7,789
15,765
9,083
142,577
30,846
288,149
15,593
54,798
23,481
137,071
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2021 Carry
General Capital Fund Cont'd forward to 2022
Digger Derrick Aerial to Replace Unit 64 350,000
Auto Hoist 26,000
Tandem Dump (replacing unit #43) 200,000
Utility Service Truck (replacing unit #51) 160,000
Winter Sander/Blade (replacing unit #86) 25,000
1/2 Ton Pick Up (replacing unit #94) 32,000
Small Lawn Tractor (replacing unit #9510) 3,500
Pumper/Rescue Combination Truck (replacing #£203 & R202) 103,625
UTV w/ snow blade, blower and spreader (Replace Unit 79) 27,000
Trailer (Replace Unit 201) 12,000
Barton Court Walkway 5,000
Marina Way Park - Pedestrian Access 10,000
Parkway 2 - raise outfield fences 89,818
Pickleball Courts Sound Barrier 14,827
Skaha Park - Splash Pad replacement 98,479
Total General Capital Fund 8,802,150
2021 Carry
Sewer Capital Fund forward to 2022
AWWTP Expansion and Upgrades 304,000
AWWTP - Equip Repl for Liftstations - Lakeside North And South 7,313
LWMP review 103,418
SCADA Efficiencies 14,407
AWWTP - PLC Upgrades 24,896
Power Monitoring Efficiencies 21,558
AWWTP - CMMS (Asset Management software) 60,000
AWWTP - Main breaker PDC replacement 50,000
AWWTP - Chemscan 15,632
1990 HVAC Replacement 36,000
Sludge Hauling Roll Off Bins (2) 9,367
Wilson & Marina Way Generators and Flow Meters 227,004
Asset Management Renewal Assessment Waste Water Lift Stations 24,936
East Penticton Interceptor - Fairview Ave to Treatment Plant 45,000
Aging Sanitary Sewer Infrastructure Replacements and Upgrades 191,071
Point Intersection Kinney & South Main - Re-Align Galt Avenue 17,500
Total Sewer Capital Fund 1,152,102

Council Report Page 11 of 12



-92-

2021 Carry
Water Capital Fund forward to 2022
Industrial Area Fire Flow Upgrades 25,000
Ridgedale Reservoir Upgrade - Budget - Water Cap 110,000
Point Intersection Kinney & South Main - Re-Align Galt Avenue 17,500
100mm Water Main Replacement Program 479,832
Aging Water Main Replacement Program 163,380
WTP Pressure Reducing Station Equipment - upgrade Penticton Ave PRV control system 336,037
WTP equipment replacement - PLC's and communications equipment 14,524
Replace electrical equipment Okanagan Lake Pump Station - Budget 420,599
Roof replacement WTP 48,900
Source Protection Plan & Assessment 75,297
Make up air unit replacement program WTP 134,798
Irrigation Meter Program 15,776
Ellis 4 Dam - Consulting and Upgrades 314,418
Ellis Creek Diversion Dam - Bridge Replacement 152,578
Misc Dam Projects 22,969
Total Water Capital Fund 2,331,608
2021 Carry
Electric Capital Fund forward to 2022
Expansion- Sendero backup OH extension 478,659
Departmental Tools- PLT & Engineering Tools 247,360
55' Pole Trailer 65,000
Electrical Hybrid or Electric Van (Electric) 65,000
Total Electric Capital Fund 856,019
Total 2021 Carry Forwards to 2022 13,141,879
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o Council Report

g LRy pentictonaa

Date: May 3, 2022 FileNo: RMS/1610
To: Donny van Dyk, Chief Administrative Officer

From: Angela Campbell, Director Finance and Administration

Subject: First Quarter 2022 Corporate Business Plan Update

Staff Recommendation

THAT Council receive into record the report dated May 3, 2022 titled “First Quarter 2022 Corporate Business
Plan Update”.

Strategic Priority Objective
Mission:

Penticton will serve its residents, businesses and visitors through good governance, partnership and the
provision of effective and community focused services.

Background

To ensure strong public accountability each year the City publishes a Corporate Business Plan that identifies
its major initiatives and reports quarterly on the progress of these initiatives. This is the first update staff
have provided to Council regarding the progress on the City’s 2022 Corporate Business Plan.

Financial Implication

Financial impacts regarding initiatives outlined in the City’s Corporate Business Plan are included in
department operating budgets and the 2022 — 2026 Financial Plan. There are no additional budget
implications regarding business plan initiatives for this update.

Analysis

In 2022, the City set out 51 initiatives to complete for the year. In response to community concerns for safety
and well-being the Council Priority of Community Safety was at the forefront of Corporate Business Plan
initiatives. Of the 51 initiatives for 2022, 49 are “on track” to complete project milestones and deliverables
this year. There are two “delayed” projects which include a community safety initiative to explore City
sponsored monitoring devices for repeat offenders and a community vitality initiative to refresh the
Okanagan-Similkameen Transit Future Plan. The safety initiative is expected to have progress made in the
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second quarter and the transit plan, led by BC Transit, will continue engagement this spring, with project
completion targeted for the end of 2022.

First Quarter Snapshot

Q1 Surmmary Table

Priority OnTrack |Delayed Total
Asset & Amenity Management 1] 9 4] [ 9
Community Safety 0 14 | 0 19
Community Vitality ] 14 | 0O 15
ity Mission 0 2 0 0 2
Totals 49 2 51
Attachments

Attachment A - First Quarter 2022 BP Updates

Respectfully submitted,

Angela Campbell, Director Finance and Administration

Concurrence
General General Fire Chief Director Acting Chief
Manager of Manager of Development Administrative
Community Infrastructure Services Officer
Services
KD 74 XD
e a BL
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Status

City of Penticton Corporate Business Plan Update

Q1 Update

Priority

AAMP

Mission

Mission

Mission

Tracking Status Finance and Administration
Asset and Amenity Management

On Track

On Track

On Track

On Track

Implement Asset Retirement Obligations
Mission

Conduct 2022 General Local Election

Facilitate New Council Orientation and Strategic Planning

Implement a City Mental Health Strategy

In progress, work to resume in Q2 after annual legislated reporting completed.

Hired an election consultant and attended election training workshops and seminars hosted by LGMA

Will occur later in 2022

Strategy drafted, shared with SLT/PLT, feedback received. Next steps compiling feedback & including in strategy,
developing action plans.

Safety

AAMP

AAMP

AAMP

Mission

Mission

Mission

Mission

On Track

On Track

On Track

On Track

On Track

On Track

On Track

On Track

Increase Information Technology Capacity

Community Services
Asset and Amenity Management

Finalize and Implement the Asset & Amenity Management Project
RCMP Building Mechanical Upgrades

Construct New 2-Bay Storage Building at Fire Hall 202
Mission

Implement IRONMAN Canada Event

Continue Rec and Culture Service Recovery Plan

Implement Cleland Theatre Optimization Plan

Installation of Penticton Heritage Plaques

IT Operations Supervisor was on boarded March 7th this new position will improve the City's detection and
response to cyber threats as well as other IT operations. IT Manager is currently recruiting for a new Help Desk
Analyst.

AAMP presented to Council on April 5th with direction received to bring back work plan and budget for
commencement of Community Safety Building project.

Design/equipment replacement in progress

Preliminary site analysis underway

In progress, contract dates amended and planning meetings are underway. Anticipated event date is August 28,
2022.

Services continue to adjust to changes in public health orders.

A/V Equipment upgrade project is underway. Grant application submitted. Preliminary carpentry completed.
RFQ issued for electrical upgrades. RFP issued for audio equipment upgrades.

In progress. Staff preparing to mail out the letters of interest to owners of heritage properties. Informational
poster and brochures are in the design process.

*

Safety

Safety

On Track

On Track

Community Safety Review

Evaluate Results of the DPA's Remote Guard Service Pilot Project

Community stakeholder and staff consultation underway. Draft recommendations expected in early June 2022.

Waiting to hear from DPA on first quarter results.

Legend
AAMP
Mission
Safety
Vitality
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Status City of Penticton Corporate Business Plan Update Q1 Update
Safety On Track Upgrade Public Washrooms to Address Vandalism and Safety Issues Investment in washroom facilities underway to improve safety and security.
Community Vitality
. . . In progress, all remaining COVID-19 Re-Start Task Force recommendations are planned for execution 2022, in
Vitality On Track Continue COVID-19 Business Community Support and Recovery partnership with DPA/Chamber/Visit Penticton
. o At least ten new events are on the calendar for 2022. Continuing to build the endurance sport brand for new and
Support Event Portfolio and Future Destination Development . . . . . . ;
s prospective events. Working with SOEC/Visit Penticton to identify and attract new future events.
Vitality On Track
Vitality On Track Online Accommodation Platform (OAP) Housing Study To commence in Q3 2022

Vitality On Track

Community Vitality

Expansion of Library Holds Program to Penticton Community Centre

Locker has been ordered and location for installation selected. Rough installation date planned. Graphic
wrapping design is in-progress.

AAMP On Track
AMMP On Track
AAMP On Track
AAMP On Track
AAMP On Track

Asset and Amenity Management

Skaha Park Splash Pad Replacement

Partnership with RDOS to Address Sanitary Sewer Plant Residuals and Organics
Waste Management

Upgrades for Dam Safety Compliance

Wastewater Treatment Plant Expansion

Penticton Creek Naturalization Project

Staff is currently working with local First Nations En'owkin Center to develop content that will be incorporated
into the design of the new splash pad.

ALC did not approve the non-farm use of 1313 Greyback Mountain Road property and the RDOS is currently
appealing the decision. Pending the outcome of this decision, the RDOS will be in a positon to determine the
potential site for this facility.

Detailed Design work for the 2023/24 Upgrades to Ellis 4 dam are currently under way. The RFP to secure a
qualified professional for the required upgrades to the Ellis 2 Dam will be advertised in the next couple of weeks.

Concept design for the upgrades at the Wastewater Treatment Plant are currently underway. Concept drawings
will be finalized by the end of April. Pre-design report to be finalized at the end of May.

Discussions with adjacent landowners concerning project impacts are continuing. Still awaiting FLNRO/DFO
regulatory approval. Tree removal prior to bird nesting season is in progress. Consultant working on completion
of utility crossing, creek diversion and tender document details.

*

Safety On Track

Water Treatment Plant (WTP) Arc Flash Study
Community Vitality

Kick-off meeting occurred at the end of March.
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Status City of Penticton Corporate Business Plan Update Q1 Update
Vitality On Track Develop an Urban Forestry Master Plan Work has commenced on the development of an RFP to secure a qualified processional to undertake this project.
Vitality On Track Cleanliness Initiative for Parks and Core City Areas Recruitment is underway to secure the 4 staff required to enhance the current program as requested
Vitality On Track Conduct Distribution System Resiliency Study Contract has been awarded through an RFP process. Final report is scheduled for end of May 2022.

tuniti being i tigated. C t global ly chain i have int d significant chall
Introduction of a Fully Electric Vehicle to Fleet Department Opportunities are being investigated. Current global supply chain issues have introduced significant challenges

Vitality On Track into the Fleet procurement processes.
The decorative scroll project is currently underway. Staff has sought engagement from the Arts, Creative &
Cultural Innovation Committee as well as the Heritage and Museum Committee. Generally the committees

Installation of a New Lighted Landmark for the Nighttime Landscape suggested designing the new piece based on the historical design of the past scrolls and have identified 3

potential locations for consideration. An architect has been secured to undertake work that can be used for

Vitality On Track public engagement and detailed engineering design work.

Vitality On Track Completion of Section Two of the Lake-to-Lake Bike Route RFP for construction was issued on March 30, and will close on April 20, 2022.

Vitality On Track Create a New Point Intersection to Address Traffic Congestion RFP drawings will be finalized in April 2022, and an RFP for construction will be issued shortly after.

This project was delayed due to limited engagement turn-out resulting from Covid-19. Additional engagement
is planned for this spring, with completion of the project scheduled for later this year.

Refresh the Okanagan-Similkameen Transit Future Plan

Vitality Delayed

Development Services

All new Bylaw staff that were supported through the 2022 budget process have now been recruited and are in
training, including 1 new Bylaw Intake Administrator, 4 new Community Safety Officers, 1 new Bylaw
Enforcement Officer and additional Relief Officers. We expect the bylaw expanded hours (7AM - 11PM, 7 days a
Safety On Track week) to be operational in May.

Expand Bylaw Services and Community Safety Capacity

Safety Delayed Explore City Sponsored Monitoring Devices for Repeat Offenders No progress has occurred on this initiative at this time.

Development Services staff continue to process housing applications at historically high levels supporting all
Strengthening Penticton's Housing Response aspects of the housing spectrum. Housing policy and the City's future housing needs is planned to be reviewed
Safety On Track in Q3 this year, once more of the 2021 census data is released.

Community Vitality

A contract has been signed with Cloud Permit, a leading software provider of on-line application software.
Integration of Cloud Permit into the City's system is ongoing with staff training to commence after integration.
We have also purchased Blue Beam software which allows for the digital review of pdf building plan

Vitality On Track submissions, further enabling fully digital application submissions.

New Online Application Software for Developers and Homeowners

Vitality On Track Complete a Housing Policy Review This work is scheduled for Q3 when more details from the 2021 census are released.
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Status City of Penticton Corporate Business Plan Update Q1 Update

Several initiatives are underway with regard to implementing the CCAP, including the development of an Electric

Implementing the Community Climate Action Plan . . .
b N9 unity &1 ! Vehicle (EV) strategy and a review of development processes to increase the 'Step' level of new development.

Vitality On Track

Fire Department

Ratify New Collective Agreement with the International Association of Fire Planning for Bargaining in Q4.

Safety On Track Fighters, Local 1399
Funding of $150,000 was approved from UBCM for continuation of the Penticton FireSmart Program. The
Continue FireSmart Penticton Program for 2022 FireSmart team has been very active this spring with a lot of interest from the community completing Home
Safety On Track evaluations and mitigation
Host Wildfire Training Symposium 2022 Ap'r|I.22-24 Penticton !:lre dept. is h(.)stcmg over 300 f{ref.lgh’Fers from over 40 jurisdictions and will provide wildfire
Safety On Track training to promote higher level training for all provincial fire services.

PFD is continuing discussion with the Justice Institute of BC to participate in a partnership in hosting Provincial

E ing | | Traini R
xpanding Internal Training Strategy and Resources Firefighter training at the PFD Training Grounds.

Safety On Track

Safety On Track Enhancing Fire Fighting Apparatus Program Anticipating the arrival of the New Rescue Engine September 2022.

Mission

Improve RCMP Investigation Capacity through Technical and Administrative The newly approved IT position is filled and work is being done in support of the members. We are currently in

Mission On Track Support the midst of filling the additional Admin Support position.

Enhance Proactive Policing through Prolific Offender Management and Traffic

. Prolific Offender Management program is established and functioning as expected.
Safety On Track Services

Work continues toward a reduction in Property Crime and Drugs in the community. This is correlated to our

Crime Reduction: Property Crime and Drugs Prolific Offender Management program.

Safety On Track

Safety On Track Family and Sexual Violence Support Our Special Victims Unit continue to work with our community partners in reducing Family and Sexual violence.
Mental Health and Substance Use Support for the Community The detafchmenfc s Mental Health L|a|son.Off|cer is worklr\g with shelter operators, Interior Health and BC Housing
Safety On Track in reducing the impact of homelessness in our community.
Traffic and Road Safety Enforcement Merpbers are contln.ually working with Highway Patrol (Keremeos), ensuring our roadways are safe for motorists,
Safety On Track cyclists and pedestrians.

Safety On Track Employee Wellness Strategy We continue to focus on mental wellness amongst all employees.
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oY Council Report

g LRy pentictonaa

Date: May 3, 2022 File No:
To: Donny van Dyk, Chief Administrative Officer

From: Angela Campbell, Director of Finance and Administration

Subject: Procurement and Request for Proposal (RFP) Process

Staff Recommendation

THAT Council receive into record the report dated May 3, 2022 titled “Procurement and Request for Proposal
(RFP) Process”.

Strategic priority objective

Mission: Penticton will serve its residents, businesses and visitors through good governance, partnership and the
provision of effective and community focused services.

Background
At the April 5, 2022 Council meeting, Council passed the following resolution:
123/2022 It was MOVED and SECONDED

THAT staff provide a brief presentation on the Request for Proposal process in the
interest of education of Council and the public at the May 3, 2022 Council Meeting.

CARRIED UNANIMOUSLY

As requested by Council, this report summarizes the role of the Procurement and Inventory Services
Department, provides details on the Procurement Policy and provides information around the procurement
process.

Procurement and Inventory Services Department

The Procurement and Inventory Services Department, consisting of a team of 4 staff members, provide
centralized procurement services for the acquisition of goods and services, including receipt of goods and
services for payment, for all departments within the City, including coordinating all requests for proposals
and bids for contracts. This department also manages the City’s inventory, consisting of 2,000 + items valued
at approximately $3.6M, and ensures appropriate disposal of City assets.



Procurement department stats:
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Bid Purchase Purchase Contract
Year Opportunities Orders Issued Order Value Value Savings
2021 54 861 $5.1M $10M $1.9M
2020 54 667 $4.2M $8.9M $2.7M
2019 91 738 $8.7M $8.5M $4.8M
2018 102 792 $8.7M $20.3M $4.6M

Note that the amount of bid opportunities and savings in 2020 and 2021 are lower than past years due to
COVID restraints and the City’s direction to eliminate some planned expenditures and projects. Savings are
calculated by taking an average of the bids not awarded and subtracting the amount of the contract. A few
examples of the diverse bid opportunities in 2021 include, operation of Skaha Marina, Fire Hall roof
replacement, Penticton Creek work for Reaches 3/4 and the purchase of an electric ice resurfacer.

Group Purchasing

The City belongs to 3 Group Purchasing Organizations which provide access to approved suppliers and
products at group pricing for public sector purchasing in Canada. Most of the purchases made through
these organizations are for fleet equipment.

In order to further obtain best value, the City made joint purchases for GPS units with the Cities of Kelowna
and Vernon, a vactor truck and signage with the City of West Kelowna and for road salt with the City of
Vernon, Town of Spallumcheen and Westbank First Nation.

Procurement Policy

The City's Procurement Policy was last revised and endorsed by Council on June 18,2019. This policy
establishes overall direction and general principles that City Staff follow in the procurement of goods and
services.

General Principles

Some of the key principles outlined in the policy include:

e Overall Conduct - Ensure integrity, transparency, accountability, efficiency and consistency.
e Fair Competition - Acquire goods and services through fair, transparent and competitive processes
in accordance with legislative and trade agreement requirements.
e Goods up to $5,000 can be purchased without obtaining quotes.
o Legislation and Trade Agreements - Comply with the authorities and obligations of the following
legislation and trade agreements:
0 New West Partnership Trade Agreement (NWPTA);
0 (Canadian Free Trade Agreement (CFTA);
0 Comprehensive Economic Trade Agreement (CETA);
0 Agreement on International Trade (AIT);
0 Local Government Act

Council Report Page 2 of 6
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o0 Community Charter; and
0 Freedom of Information and Protection of Privacy Act (FOIPPA).

e Ethical Conduct — Employees shall:

0 Act honestly and with integrity, avoiding even the appearance of impropriety, in all
procurement and related practices;

0 Maintain consistency in all processes and actions; and

0 Adhere to good ethical standards in all procurement and related practices.

o Local Suppliers - Select the supplier that provides the best value to the City. In circumstances where
there is no difference in value to the City, local suppliers will be given preference. The New West
Partnership Trade Agreement (NWPTA) among other Agreements does not permit preferential
treatment of local suppliers. The operating principle of the NWPTA is to ensure that suppliers are
not discriminated against based on their geographic location. A supplier’s location cannot be used
to limit the success of their proposal.

Authorities

The roles and responsibilities regarding the procurement of goods and services is laid out in the policy, the
overview of each role is as follows:

e City Council - Sets the principles, authorization and approval limits for how the City conducts its
procurement. All Capital and Operating procurements must be within the City’s annual budget.

e CAO/CFO - Sets the procurement procedures to be followed for all procurement, in accordance with
the policy set by Council.

e Procurement Manager/Procurement Department - Responsible for oversight and administration of
the Procurement Policy and procedures.

e Directors/General Managers/Department Managers - Responsible for adherence to the Procurement
Policy and procedures.

e All Employees - Responsible for compliance with the Procurement Policy and procedures.

Procurement Process

Requests for Quotes, Proposals or Tenders

The City seeks submissions through a variety of methods including formal Request for Quote (RFQ), Request
for Proposals (RFP) or a Tender. An RFP is used when the City has a need and is seeking proposals to provide
a product or service, while the other two are used when the City knows exactly what it wishes and is strictly
looking for the best price.

Procurement staff work with internal team members to determine exactly what the organizational needs
are. Once the desired outcome(s) has been established, the RFP document sets out:

e specifications describing the solution the City is seeking

e tasks or services to be performed by the proponent

o timeline for completing the project or term of the contract
e the evaluation criteria

e the weight of each criteria

Council Report Page 3 of 6
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Evaluation Criteria and Weighting

The evaluation criteria and weighting vary from project to project and are tailored to meet the specific
requirements of the project. For example, an RFP for consulting services would typically include scoring
based on total contract price, methodology, team members and experience in similar projects. Whereas an
RFP for facility repairs or equipment installation might include scoring based on price, experience,
supervisory staff experience in similar work, lead times for equipment and availability to complete the work.
Evaluation criteria must be measurable, clear, fair and disclosed in the RFP document.

The City's budget for projects is not disclosed in the RFP as the intent of the City is to seek the best value for
the best price. Price is included in all RFP’s as an evaluation criterion, and is typically weighted between 25%
and 50% depending on the complexity of the project. A project requiring specific knowledge would
typically result in a lower weight for price, while the experience, methodology and team members assigned
to the project would be rated higher. Conversely, for a more straight forward project, price would typically
be weighted high, and the remaining criteria rated lower.

Advertising

Public bid opportunities are posted on Bonfire, the City’s procurement portal. They are typically posted for
21 days, but can vary based on complexity. All bidding opportunities are posted on the City’s website.
Depending on the value and skill set requirements, opportunities are also often advertised in the newspaper
and posted on BC Bid and Civic Info, both of which are BC Government procurement opportunity websites.
On occasion and depending on the type of service being requested, the City has advertised across the
country and across North America to seek interest on projects. The overarching goal of the advertising
strategy is to try to get as much interest in City opportunities as possible, to get the best value for the City.

Evaluation Committee Members

Procurement staff do not evaluate proposals. A procurement project manager is assigned to each
procurement request to facilitate the process and to ensure that it is fair and transparent. The evaluation
committee assigned to review the proposals is comprised of a minimum of 3 people, and ideally not more
than 7 people, and may include staff members, stakeholders, consultants and subject matter experts. The
number of participants on an evaluation committee is determined based on the complexity, impact and
scope of a project.

Proposals are submitted electronically through Bonfire and once the bid opportunity closing time has
passed, the procurement project manager releases submissions to the evaluation team. Evaluators must
complete a confidentiality and conflict of interest disclosure before submissions can be viewed. The
evaluation criteria and details for consideration when scoring are displayed for each criteria. Evaluators
must record the rational for their scores. In order to not bias scoring, members do not actually see prices
until after the evaluation of all other criteria is complete. In addition, staff do not manually score pricing,
the scores for price are calculated by the software based on the following formula. Lowest Total Contract
Price + Respondent’s Total Contract Price x Weighting = Score.

Reviewing Proposals

Each team member scores proposals independently and provides comments and rational for their scores.
Once all submissions have been scored, the procurement project manager releases the results to the
evaluation committee. Bonfire flags any criteria where there is more than 30% difference between the
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highest and lowest scores. The procurement project manager may coordinate a meeting of the evaluation
team to allow for group discussion and a review of any significant variances.

Evaluators may ask for clarification of part of a proposal if additional explanation is required in order to score
each proposal consistently, however, this is not an opportunity to receive new information, enhancements
to proposals, or to negotiate the price. After receipt of clarification, evaluators may review and amend their
scores based on the information provided.

Awarding Contracts

Once the committee has finalized their scoring, a contract is awarded to the proponent with the highest
score. Results showing the successful proponent, description of the project and contract price are posted on
the City’s website. Unsuccessful proponents may request a de-briefing by the Procurement Manager to
receive feedback on their proposal.

Council Approval

Pursuant to the Community Charter, if a contract exceeds 5 years it requires approval by Council.
Authorization for agreements or contracts less than 5 years or where the expenditure has been approved
through the budget deliberation process follow the delegated procurement authority as detailed in the
City’s Procurement Policy and Officers and Delegation of Authority Bylaw.

Park Land Protection and Use Policy

The Park Land Protection and Use Policy is a Council policy which was approved by Council June 19, 2018, as
part of the approval of the Parks and Recreation Master Plan, following approximately two years of
engagement with the community and Parks and Recreation Master Plan Steering Committee.

This policy establishes overall direction and the general principles that the City and City Staff must follow on
the protection, and uses of, public park land within the City. This policy is administered in addition to the
City’s purchasing policy. Without specific direction from Council, the policy cannot be waived by staff.

The process for applying for or renewal of either a Lease or License to Use Agreement on park land includes:

e Proposal brought to Open Council meeting for introduction

e Circulation to City Departments and Parks & Recreation Advisory Committee (PRAC)
e PRAC review and recommendation to Council

e Proposal brought back to Open Council meeting for approval

License-to-Use Agreement

Under the Park Land Protection and Use policy, a License-to-Use Agreement for a portion of public park land
can be issued for short term or seasonal use, and cannot exceed 3 years except by resolution of Council to
waive the policy.

Lease:

Under the Park Land Protection and Use policy, a Lease <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>